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December 20, 2011

ORDERED:
That Superintendent's Recommendation #11-202, FY11-12 General Fund Budget Statutary
Transfers, ba adopled as follows: that the School Committee approves the following statutory transfers of

appropriation within the General Fund Budgst for FY2011-2012:

Statutory Coding Increase/Decreass
51000 Salaries, Wages & Benelils . $716,062.47
52000/55000 Other Ordinary Malntenance (732,143.63)
57000 Travel & Training , (9, 806.61)
58000/59000 Extraordinary Expenditures 25,687.67

Total $ 0

A true copy:
1\'\lte>slL ,,a,{_// /c ptelf T
nc a A Berry

Acting Executive Secretary to the School Commiltee

c: Superintendent



11-202
CAMBRIDGE PUBLIC SCHOOLS

159 THORNDIKE STREET CAMBRIDGE, MASSACHUSETTS 02141

December 20, 2011
To The Honorable Members of the School Committee:

FY11-12 General Fund Budget Statutory Transfers

Recommendation: That the School Committce approves the following statutory transfers of
appropriation within the General Fund budget for FY2011-2012;

Statutory Coding Increase/Decrease
51000 Salaries, Wages & Benefits 716,062.47
52000/55000 Other Ordinary Maintenance (732,143.53)
57000 Travel & Training (9,606.61)
58000/59000 Extraordinary Expenditurcs 25,687.67
Total 3 0
Description: During the coursc of the school year, the School Department allows principals

and department administrators to move funds across statutory categories
within their budgets to better meet their educational needs. The following
transfers are rclated to thesc re-allocations in school and department budgets.

1. School Improvement Plan and Professional Development Transfers: The adopted
FY11-12 budget included funding for school improvement plans and professional

development plans for all schools. The original budget included these funds in the
Salarics & Wages, Other Ordinary Maintenance (OOM), and Travel & Training
categories based on previous historical expenditure patterns, pending the
submission of School Improvement Plan detailed budget plans from Principals to
the SAA Office for approval. Once approved, the funds arc administratively.
transferred within school budgets in categories specified by Principals, and the
statutory transfer is then submitted to School Committee. The net total of these
transfers is: S&W- $229,494.00 OOM - ($136,973.00), TT — ($92,521.00)

2. School and Department Operating Transfers: Various schools and departments |
request operating budget transfers within their own budgets during the year to support
their programs. These are processed administratively to facilitate timely action on
requisitions or positions, and are accumulated for statutory transfers. The attached
worksheet details, by accountable unit, these transfers and a brief description. Many
of the small transfers are to expedite purchases by schools and departments that have
sent requisitions to Purchasing. The net total of these transfers is: S&W —
$486,568.47, OOM — ($595,170.53), TT — $82,914.39 and EE — $25,687.67.



Attached is a spreadsheet list of the various transfers of schools and departments.

Supporting Data: FY2011-12 Adopted Budget
Attached Budget Transfer Worksheets

L Ed.D

gf Schopls



Cross Statutory Transfers-FY 11

Originating School/Dept |AU

Item Date Sal./Wage OOM TT | EE Total | Description
Adopted General Fund Statutory TotaIIs: 112,854,135.00  25,427,580.00| 1,204,335.00 1,233,210.00 140,719,260.00, —
‘ ‘ ——

, os/oumstatutgrgrf CabIeAcces- 75000000 - - - 7sgo000 }

717‘!72[2701113'Statutqry T TT1T 716,06247 (732.143.57)7'7 (9.606.61) 2568767 -

! |
B b ; '113,645,197.47  24,695,436. 47 71,194,728.39| 1,258,897.67  140,794,260.00 S

! | ; !

,, . — I i I B e n
~1]07/0811] SAA S ee | (1000000) B (10,000. 00) Jnggggg s HSExt SIP 7
32/09/12/11 HSExt 3 1000000 L ~10,000.00SIP o
11107113111 King 17 12,75400 (12,015 00). (739.00) - lsip B
12/ 07113/11|Grah & Parks 25| 2125200  (14,564.00))  (6,688.00) - L B
" 13 0711311 |Kennedy/Longfellow | 27 |_ 12,179.00  (7.219.00) (4,960.00)] -8k -
14,07/22/11 | Tobin 23 (2264300))  11,374.00]  11,226900] 8P
15 08/04/11 King Open 18’ 32,899.00|  (23,499.00) (9,400.00)) - - isiP_ -
16{08/15/11,CRLS ,30]  87,499.00,  (54,345.00)! | (3315400 - -sk -
~17,08/22/11 King - 17| (10,00000). 1000000 N - - sIP B
18'08/22/11 Morse ) 20 1451300 (16.109.00)]  1,596.00 - isIp L -
19.08/2211 King B 17 1,567.00 250000  (4,067.00); - isiP -
20/08/2211/Baldwin |10 1586000  (10,368.00);  (5492.00)| -lsip -
“21]08/23/11|Grah & Parks 25 {10,000. 00)‘ 110,000.00 | L R N
 22/08/23/11 Cambridgeport 28] 7.050. oo‘ 705000y - - siP -
23/08/24/11 Grah & Parks |25, (1,04300) | 104300 L - - SIP -
_2408/26/11 KingOpen 118 | (1000000)'  10,000.00 . -sIP_ R
25 08/29/11|HS Ext 136’ 678200  (4,844.00);  (1938.00) . -sP ) B
~ 26/08/29/11 Peabody (21 2994200  (20,395.00).  (9.547.00) ) - sIP ~
27/09/0111 Haggerty |13 (831500):  (8,361.00) 1667600 ___-lsip o _
28 09/02/115@ﬂgdy/Longfellqw,,,;z7;,,,,,,, 436700) | . (4367.00) - SIP . e
' 29/09/02/11 Kennedy/Longfellow ;27 597100 (3,190.00)!  (2,781.00) -islP -

301 09/06/11 Amigos |15 (4,000 00) 400000 | sk o
31/09/06/11 /Peabody 21 N 1 (1,588.00) 1,588.00 | ) B - SIP -
_2/07/08/11 King Open 18] 1241000 | (1241000)] - .POP -
 3{07/08/11/KingOpen |18 2,500.00 (2.500.00) - - PDP -
40711111 Haggety 13 2,500.00]  (2,500.00) ~ -lpOP_ -
5/07M1/11 Amigos 15 2,500.00]  (2,500.00) ) - |PDP ) -
~ 6,0711/11 Amigos 15 i | 1,20000;  (1,20000)] - pDP o }
_7lo7M1A1iBaldwin. {10 545000 | (545000)] o - |PDP ) o
8{071211CRLS | 30] 1500000 ~ (15,000.00) o - |PDP o )
T Sub Total  220,494.00 77(1369]31 00)| (92.531907)&”" . S -
\
~9.07M2/11.0SE. 52  (11,000.00);  11,00000' - Seftlement i
10, 07/12/11 OSE  s2] . (36000.00), _ 3600000 - |settlement )
33/ 09/14/111/CRLS 30 ; (3,818.63) 3,818.63 - |to cover AVID

1117/2012



Cross Statutory Transfers-FY 11

item Date |Originating School/Dept ‘AU Sal./Wage OOM | TT EE Total ' Description
34,09/15111|King Open 118 13,27200] (13272 00)[ L - to cover C. Ballenger o
35/09/15/11 |Library .54 {4,500.00)] A 450000 - ito cover equipment purchase o
36 0915/11 System ide 99 ] (@26710) | 232670 - [to cover furniture po. :
37,09/15/11Fam Res Ctr 65 - (405.00)| [ ,7@§.ooi - |to cover po B
38/ 09/15/11 | System wide 399; o 7(277,2777&@)71 ) ‘ 2777 66‘ - itocoverpo L
'39/09/15/11 Science 42 | (45000 ' 450.00; - [tocoverpo
40| 09/16/11| System wide .99 (1,960 QL . 1,960 02‘ - ltocoverpo
41,09/19/11 King Open 18 | (esom)) . 3500 - |0 cover po o
42| 09/20/11 ‘Brlliggﬁw .58 o (1 269.41) 1,269.41 : - .tocoverpo B
43 09/21/11!OSE 52 o i (7,50000) 7,500.00 B o - to cover po
44{0021/11[Bilingual 58, o (201872), 201572 - tocoverpo
45/ 09/21/11 |HS Ext 36 ' 22937 (22937). - tocoverpo o
46| 09/23/11 CRLS .30, _.5225.00 ,,,,(fﬁ-‘?:QO),A, ...~ (tocoverpo e
47/09/26/11 Math .48 __ . (s0621) 50621, - itocoverpo
48/ 09/30/11 |HS Ext .36, 212.74 .? (212 7& - tocoverpo
49| 09/30/11 HS Ext - 351 - 400.00 R LOO 00) - |tocoverpo o
_50; 10/05/11 |Math .48 (1,208.72) 1 209 727 4. ... =-|tocoverpo
51 10/05/11T\Bilingualr 581 - (138, 00) B 135, 00‘* o I - tocoverpo -
52/ 10/06/11|CCO B % 1 {1100 00)1 1,100 o0 . - tocoverpo o
53! 10/06/11 |Math 48 o ~ {3,776.52)| 7773]]67577271 ... _-focoverpo B
54:10/07M11iBilingual 58 {8,500.00) 850000 - itocoverpo -
55:10M111 World Lang 44 B 30022} {300.22) - tocoverpo .
56! 10M12/11 (Sﬁu}gtﬂ o ,396' S 2,000.00 | {2, 000 00) -~ itocoverpo_ o
5§7110/14/11|0SE o 82 4,285.00| (4,295.00) T = tocover ps#1818 -
58, 10/14/11|Language Arts L40 30,000.00 ~__(30,000.00) I - |to cover ps#4775
59/10/17/11 |Language Ants 40  8746.000 . (8,746 00) _77* ~ 4go.t;£ver ps#5032 o
60| 10/117/11Grah & Parks ;26 3,602.00 (3 602. 00). S L ito cover serwggg@ements
s .69 19,750.00 (16,000. 99),4 (3750 00) ,,,,, I -,,MMW@?QIGGMEMS R
SR £ .. SO - F 6,000.00!  (6,000.00} ) l, | - locoverservice agreements
Tobin 123 6,000 00! {12,000.00) i B 6 000 00 [ J - ‘to cover service agreements
_ SAA _ 69, 16,500.00°  (16,500.00) oo - _|to cover service agreements
61/ 101911|SAA 169 ~ 950.00° (950.00)| | - - [to cover service agreements
62| 10/20/11|CO0O B ~ ;94  8000.00; ‘7 _ (8,000.00) : L - |to cover service agreements
63 10/20/11 | World Lang (44 1,000.00 (1,000.00)| ) i _________ - tocover service agreements
64 10/24/11,Grah & Parks 25, 20000 _{200.00) e _ - |to cover service agreements
65; 10/24/11;0SE ~ .52,  60,836.00 (60,836.00)| o ~ J i - [tocoverservice agreements
_66{10/25M11 SAA i69‘ 7777777777 9,600.00;  (9.600.00) o - 'to cover service agreements
671 10/25/11 | SAA . |e9] 8,640.00 (8,640.00)| ~ e o - :to cover service agreements
| 68/10/26/11iFamResCtr |85 717400  (7.174.00) | o - o cover service agreements
69/10/31/11 |King Open i 18 L ~2,700.00 {2,700.00): . ‘ o 3 _ - ito caver service agreements
70/ 10/31/11jAsst Supt } i?@)r,f _11,750.00{  (11,750.00) [ o ‘ - |to cover service agreements
71)10/31/11]SAA . 89 ) (3.00000)' 3 099,02‘ ___ - Ito cover service agreements
72,10/3111WorldLang 44 1,440.00 . (1,440. 00) L - ito cover service agreements
73,11/04/11 CRLS 1300 53,04200{  (53,042.00)] —— - |to cover service agreements
74 11/04111 1 MIS 92 . 397.08 {397.08) | i -_ito cover service agreements

171712012



Cross Statutory Transfers-FY 11

ltem Date Originating School/Dept | AU Sal.Wage OOoM TT ; EE ;Description
75/11/04/11_Cambridgeport [28! 800.00 (800.00)| Lo | - 'to cover service agreements
76 11/04/111 OSE .52 30,750.00 (30,750.00) B ! - to cover service agreements
77 11/08/11 Amigos 15 220000  (2.200.00) L ! - to cover service agreements
78, 11/14/11 Baldwin 110, 6.465.00 (6.465.00) o - 'to cover service agreements
79 11/16/11 OSE .52 4,050.00 (4.050.00) o - to cover service agreements
80 11/16/11 Ed Tech .51 750.00 (750.00) _ - o cover service agreements
81 1111611 VPA .83, ) 800.00 (800.00) L _ - to cover service agreements
82 11/16/11 OSE .52 90,872.00 (90.872.00) o o - to cover service agreements
83 11/18/11 Ed Tech 51 ~.3,000.00 (2,250.00) (750.00) - to cover service agreements
84 11118111 CRLS 130, 24,374.39 (24,374.39) o ‘ - _to cover service agreements
85 11/21/11 Elem Ed 91, (22,613.00) 22613.00 ] | - 1o cover service agreements
86; 11/22/11:Human Res 98 | _4,500.00; (4,500.00) ! b ‘ _ - to cover service agreements
87, 11/29/11 |OSE 52 o {42,079. 40) 42,079.4 a0 - - .to cover settlement
7 88 11/30/11 SAA 169, 4,000.00 (4.000. 00)_ ) T ) _- to cover sev agree for C. Aufiero
89\ 12/05/11 :SAA _ 69[ o (62,726.00) | o (62, 726 00) to cover several tch salaries
80° 12/05/11 Amigos B ) ‘r 15 2,950.00 : o 2,950.00 'to cover several tch salaries
King 7. 3,818.00. i o 3,818.00 ;to cover several tch salaries
791 12/08/11 l.anguage Arts (40 . 17,136.00 . - 17,136.00 to cover several tch salaries
92 12/12/11 Systemwide .99 3882200 L . 38,822.00 to cover several tch salaries
N Sub Total 486,568.47  (595,170.53) 8291439 25,687.67 . -
Grand To:al] 716,06247  (732,143.53) (9.606.61)  25,687.67 W -
) - . . . | .
* I | - N | 3

11712012



