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June 16, 2004

Robert W. Healy

City Manager

Re:
Council Order # 5, dated 5/24/04

Sir:

I am writing in response to Council Order # 4 regarding the report on efforts to keep the neighborhoods of Area IV, Cambridgeport and Riverside safe during the summer months. 

Over the past few months, the department has participated in neighborhood meetings throughout the various neighborhoods with the focus being “neighborhood safety”.   The Cambridgeport Neighborhood Sergeants Meeting was held on April 28 and then current neighborhood issues were discussed.  Shortly after that meeting, the neighborhood sergeant began to receive e-mails from community residents, emails that identified issues at the old Graham Parks School.  As a result, a neighborhood walk and meeting were conducted on May 27, 2004 at this location to address various neighborhood security concerns. In attendance at this walk were city officials, school department officials, police department personnel and approximately twenty residents. There was a group discussion and a community walk to discuss lighting on the property and trespassing.  As a result of the community walk, the no trespassing signs will be changed to coincide with the closing of the park at dusk, which is consistent with other parks in the city.  Directed patrols will continue in the area throughout the summer months to increase police presence.  

On Thursday June 10, 2004, the department participated jointly with the Margaret Fuller House in a neighborhood meeting in Area IV.  The focus of the meeting was to discuss crime and safety concerns for the summer and youth activities.  Attached you will find the flyer for the meeting.  The Neighborhood Coordinator of the Margaret Fuller House will be working with the Port Action Group and other community members on action steps that residents can take to help themselves.  Also, the Margaret Fuller House and Port Action Group will identify issues and work with us to address them.  These organizations will then work with the department to formulate action plans on issues that arise during the summer months. The department has been in discussion with different community members and organizations to address various concerns since the beginning of March. (See the attached March – May activity listing)  In the past four months, there have been several meetings in the neighborhood to address the concerns of the Area IV community.  As a result of these meetings, increased visibility, strengthened relationships with the community and directed patrols have been in place.  Attached you will find a report on recent communications with Area IV community.

The department is also actively engaging youth in the community to participate in programs that are sponsored by the Cambridge Police Department.  The Area IV Youth Academy has been successful in getting youth involvement from the Area IV community.  This program began in March and was conducted over a period of twelve weeks.  The curriculum for the academy is enclosed for your review.  After evaluating the success of this program, we hope to extend this academy to other areas of the city.  In a continued effort to support youth programs, the department is sponsoring 1st Annual Cambridge Police Street Ball Tournament on August 14, 2004.  The league is open to youth from all twelve (12) neighborhoods in the City.  We hope this effort will continue our community policing intiative to build stronger relationships with the youth in the community by establishing such programs.  Attached is a brochure of the event. 

The Riverside Neighborhood Meeting is scheduled for June 17 we are awaiting confirmation of the site) and at this meeting we share with the members our plan for additional patrols in their community as well.  We hope to illicit support in Riverside for “joint” police/community efforts for ensuring safety this summer.        

In response to the measures that the department is taking to ensure safety in these communities for the upcoming months, we have initiated a Problem Oriented Policing Proposal (P.O.P) to increase foot patrols, bicycle patrols, plain-clothes detectives and directed patrols to Area IV, Cambridgeport and Riverside neighborhoods through September 6, 2004.  The department has allocated $110,000 from FY04 COP funds to utilize officers in an overtime basis walking in these three communities.  The foot patrol hours will be 6:30 pm to11: 30 pm and 11:30 pm to 4:30 am.  The positions will be staffed based upon priorities set thru crime analysis and upon availability of officers.  The department will continue to ensure that there is a police presence at various youth leagues at various parks throughout these neighborhoods including Synnott Park, Columbia Park and Hoyt Field and will continue to give attention to other designated play areas in these neighborhoods.  Finally, another POP proposal has initiated to address issues in various parks utilizing on duty personnel from the Selective Enforcement Unit and Bicycle Patrol Unit.  This proposal will focus on addressing illegal drug activity, violence and loitering after hours of operation.    

Our focus in these communities continues to be three fold:  1.) For this department to identify and focus on what the department can do; 2.) For the community to identify as a group, actions they can initiate; and 3.) What both the department and the community can do collaboratively to ensure safety in these various neighborhoods.  We believe that improving relationships and encouraging resident to report crimes will assist in reducing criminal activity.   We will continue our dialogue with various community members and meetings will be held in the upcoming weeks in support of the above efforts. The department conducts two (2) neighborhood sergeants meetings each year per neighborhood.  If the community requests additional meetings, we will gladly schedule them and address any issues that arise. 

A report will be provided at the end of the summer regarding these POP proposals.  This report will reflect deployment of police personnel to the various neighborhoods and activity in these neighborhoods.  

Please feel free to call me if you have any additional questions or concerns.

Sincerely,

Ronnie Watson

Police Commissioner

Enclosure
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