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Cambridge Works is a new program in which participants work
for 13 weeks in a temporary job, meet with a case manager, and
attend weekly workshops. At the end of 13 weeks, the program
helps participants look for a permanent job.

If you're a Cambridge resident age 18-35, without a college
degree, and your goal is to work full-time...

...if you've had problems finding a job because of a criminal re-
cord, limited skills, no work experience, or a substance abuse

history, this program might be right for you.

To find out more, call Michele Scott at 617-349-7741
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Transitional Jobs Program Overview

Background

The Transitional Jobs Program grew out of the Neighborhood Safety Task Force subcommittee on
employment. The Task Force was looking for ways to serve younger residents (age 18-35) who, for a
variety of reasons, have not been able to get or keep jobs. These residents may have a high school
diploma or even some college but little work history or marketable skills. They may have education
barriers or have had a brush with the law.

The centerpiece of the Transitional Jobs model is learning to work by going to work; a transitional job is a
vehicle for participants to learn the most basic job-readiness skills: punctuality, attendance, responding
to supervision, working with co-workers, etc.

In the new Transitional Jobs Program, work experience is coupled with intense case management, and
participants attend weekly workshops to develop soft skills and to identify and address personal barriers
that have prevented success. Participants will start to develop realistic career objectives and will work
closely with a job developer to prepare for the next step, which is unsubsidized private sector
employment.

Outline of the Program

¢ The program will operate 3 cycles per year

o Cycles will consist of 1 week of unpaid orientation and 13 weeks of paid employment in City
departments

o 8-12 residents will participate in each cycle

o Participants will spend 5 hours per week in professional & educational development activities

o The first orientation is likely to start at the end of November

Target Population

To be eligible for the program, residents:

e Must be age 18-35

e Must be a Cambridge resident with stable housing in Cambridge and have reliable access to a
telephone

e Must be legally able to work and have the appropriate documentation

« May have taken college courses but cannot have a college degree or be a matriculated college student

In addition, residents should have at least 2 of the following barriers to employment:
o Limited English/Math skills (below a g grade reading and math level)

e No job in the past 12 months OR more than 3 - 5 jobs in the past 12 months

¢ Criminal record

» History of substance abuse (but not actively using);

o Limited English proficiency

e Unrealistic work expectations

For more information, contact Michael Merullo, Cambridge Works, 617-349-7743.



Intake Requirements

In order to participate in this program all participants should have all of these requirements:

Cambridge Residency

Between 18 and 35 years of age

Maximum Education level of "Somé College or Below”

Has stable housing in Cambridge (Includes transitional housing facilities)

Has consistent access to phone {must have access to contact and/or
leave a message)

Legally able to work in the United States

Available to work 40 hours per week

" Looking for full-time employment

Has appropriate, available child care in place

'Has appropriate, available transportation to work

Has identification to fill out employment papérwork
Cahdidates will also have some of these barriers:
¢ Criminal History
o Limited Reading and/or Math Skills (8" grade or below)
. ‘Hi/story of Substance Abuse (not actively using)

e No employment in the last 12 months (nine week positions will
be excluded from this definition) or more than 3 to 5 jobs in the
last 12 months

e Limited English proficiency (must have a 2 ESOL or better)



