ATTACHMENT A

Mission Statement

The City of Cambridge is dedicated to improving the quality of life for everyone in
our community in an environment of excellence while maintaining a strong financial
position including awareness of the impact on taxpayers

The Objectives and Goals of Our City Council

Foster Community and support Neighborhood Vitality. Support opportunities for
citizens to participate in setting city priorities and to know each other within their
neighborhoods and across the city.

An Annual World Café to engage citizens from different backgrounds and
neighborhoods to discuss the state of the city and its priorities.

Forty annual neighborhood events that foster community and support neighbors
getting to know each other (e.g., block parties).

A pilot Get to Know Your Neighbor Campaign in 4 neighborhoods by June 30,
2010.

A report by a citizen/business/staff task force on Improving Sidewalk Activity by
June 30, 2010.

Evaluate City expenditures with a view of maintaining a strong fiscal position and
awareness of the Impact on Taxpayers.

As part of the FY10 and FY 11 budget process, an exploration of the potential
consolidation of departments (including departments withing the School
Department) providing similar services with the intention of better delivery of
those services at a reduced cost.

An adopted FY10 and FY 11 budget that ensures delivery of quality services to
residents while maintaining a reasonable tax rate.

Strengthen and support Public Education and other learning in Cambridge for the
benefit of residents of all ages.

* By June 30, 2010, a plan to increase the percentage of children entering
kindergarten with the appropriate skills and “ready to learn”.

s A long-term capital assessment of elementary schools, undertaken in
collaboration with the School Committee, in FY10 (in order to prepare school
buildings to meet educational needs of 21* century)

* - A long term home for Community Learning Center by FY12.



Value and support the racial, socioeconomic, cultural and religious Diversity of our city.

» A complete plan for Aging in the Community by end of June 30, 2010 (including
services and physical aspects, housing options, retail, transportation, green space,
for all incomes).

= Annual report to the City Council on affirmative action adherence leading to a
Plan (with measurable goals) to increase racial and cultural diversity in city
employment. First report by the end of June 30, 2010.

»  An increased level of recruitment and opportunities for membership on boards
and commissions.

Promote a Healthy Environment by adopting healthy and environmentally sound and
energy efficient practices throughout the community.

»  Green Jobs recommendations developed by January 1, 2010.
* 500 newly planted city trees per year by June 30, 2010.

» A comprehensive green zoning regulation plan for sustainable development by
June 30, 2011, which includes noise issues.

» Sufficient sidewalk width to accommodate street trees when possible in all street
and sidewalk reconstruction.

Preserve and create Affordable Housing for low, moderate and middle-income residents,
including families.

» New affordable housing pilot programs which focus on moderate income
residents affected by development, including municipal employees.

» Reports from Cambridge universities on their current housing for staff and
their plans for increasing housing for their staff as part of the Planning Board
Town/Gown discussions, beginning with the 2010 Town/Gown Reports.

* A demographic analysis of future needs and an assessment of preferred
housing types for senior housing by June 30, 2010.

Promote doing business in Cambridge and work to strengthen our mutually beneficial
partnerships with businesses and universities.

* A report to the City Council’s Economic Development Committee on successful
nightlife campaigns in 3 communities across the US by June 30, 2010.



A set of zoning initiatives and negotiation to sustain and expand ground floor
retail. '

All neighborhood studies undertaken by CDD to include a discussion of
appropriate retail mix and recommendations for achieving that mix.



ABOUT THE OBJECTIVES AND GOALS

This pamphlet outlines the objectives and goals of the City Council for July 1, 2009
through June 30, 2011.

The goals are the product of an in-depth bi-annual process that the City Council has
followed since 1996. The Government Operations and Rules Commiittee is charged with
overseeing the goal setting process for the Council.

Since 2000, the process has included a statistically valid telephone survey of the opinion
of Cambridge residents with regard to city services and city government. The process
also includes an opportunity for Cambridge citizens to gather together to voice their
concerns and opinions about what the City Council should focus on in setting its goals.
This year, the Government Operations and Rules Committee hosted a “World Café” — an
interactive conversational format that allowed diverse and creative points of view about
Cambridge’s needs to emerge -- as the public comment opportunity. A cross section of
Cambridge residents spent the evening in a series of facilitated dialogues on the topic of
“What is it important to focus on to improve life in Cambridge?” The enthusiastic
reaction of the participants has persuaded the City Council that the “World Café” should
be repeated as a regular city event to foster community.

The City Council used the information from the survey and the World Café in a two-
session facilitated discussion hosted by the Government Operations Committee. This
year the City Council focused on ensuring that for each of the Council’s broad, highly
visionary and multi-year objectives, the Council delineated S.M.A.R.T. shorter term
goals (Specific, Measurable, Attainable, Results-Oriented and Time-Bound). Particularly
in this time of economic uncertainty and a continuing decline in state and federal
financial support, the City Council must ensure that Cambridge’s resources go to support
goals that are results-oriented with outcomes that can be seen and measured. The
Council goals were adopted by the City Council on February 2, 2009. These objectives
and goals will guide the annual budget planning process.

Vice Mayor Brian Murphy, Co-Chair

Councillor David P. Maher, Co-Chair
Government Operations and Rules Committee

2/3/09 Gov Operations goals adopted



Adachment 5
Drug, Magaret

From: Brian Murphy [brian@brianmurphy.org]
Sent: Monday, January 26, 2009 8:10 PM

To: Drury, Margaret

Subject: Fw: Goal Setting - Cambridge City Council
Attachments: OriginalMsg.htm

---------- Forwarded Message -----------

From: Carolyn Shipley <carolyn_shipley@yahoo.com>
To: <council@cambridgema.gov>

Cc: cport <cportneighbors@yahoogroups.com>

Sent: Mon, 26 Jan 2009 13:51:45 -0800

Subject: Goal Setting - Cambridge City Council

PLEASE ENTER THIS LETTER INTO THE RECORD FOR THE JANUARY 27, 2009 GOAL SETTING MEETING OF THE
CITY COUNCIL.

To: The Honorable The City Council

From: Carolyn Shipley, 15 Laurel Street, Cambridge, MA 02139
RE: City Goals for the upcoming fiscal year

Ladies and Gentlemen:

It seems that cost cutting will be the top priority for the city in the near future and until
the economic situation improves. The Governor is planning cuts in funding to cities and
towns. Apparently, this will be an important factor in your goal setting.

1. For many years the nine City Councillors got along fine without personal assistants.
Only recently the City Council asked for and received funds for hiring clerical assistants.
If the councillors were able to manage for decades without their own clerical assistants, it
may be an area worth reviewing to determine if returning to the former system of sharing one
or two clerical assistants will be workable.

2. Snow plowing/snow clearing/unshoveled sidewalks. These items are lumped together
because they are related. The City does an excellent job of plowing streets, perhaps, too
good of a job. I am aware of small side streets that are plowed three and four times during
a storm of 6"-8". This is obviously not necessary and in my opinion once after the snow
stopped would suffice for small side streets that are not thoroughfares. Changing the
policy of plowing snow onto sidewalks and street corners will not only save property owners
backbreaking shoveling caused by the city plows, but will prevent unsafe walking and driving
conditions from being created by this pushing of snow onto street corners and sidewalks.
Lastly, if, for some legal reasons, the city cannot enforce the sidewalk shoveling ordinance
as it is now written, the City should look into ways of putting “"teeth" into the ordinance,
so that, similar to the enforcement of traffic fines and parking violation fines, the fines
for not shoveling sidewalks can also be enforced.

3. There are some dangerous intersections that have no traffic lights to control the flow of
traffic or have only a blinking light at the most. It is requested that the city earmark
funds for new traffic lights and look at these dangerous intersections with a view toward
pedestrian safety and seriously consider installing traffic lights.

Respectfully yours,



ATTACHMENT A

CITY COUNCIL OBJECTIVES AND GOALS
JULY 1, 2009 — JUNE 30, 2011

Mission Statement

The City of Cambridge is dedicated to improving the quality of life for everyone in our community in an
environment of excellence while maintaining a strong financial position including awareness of the impact on
taxpayers :

The Objectives and Goals of Our City Council

Foster Community and support Neighborhood Vitality. Support opportunities for citizens to participate in setting
city priorities and to know each other within their neighborhoods and across the city.

An Annual World Café to engage citizens from different backgrounds and neighborhoods to discuss the
state of the city and its priorities.

Forty annual neighborhood events that foster community and support neighbors getting to know each other
(e.g., block parties). Shardl Mk
A pilot Get to Know Your Neighbor Campaign in 4 neighborhoods by 6/30/10.
A report by a citizen/business/staff task force on Improving Sidewalk Activity by 6/30/10.
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Evaluate City expenditures with a view of maintaining a strong fiscal position and awareness of the Impact on
Taxpayers.

As part of the FY 10 and FY budget process, an exploration of the potential consolidation of
departments (inclu iw ool Department) providing similar services with the intention of better
delivery of those serwices at a reduced cost.

An adopted FY10 and FY 11 budget that ensures delivery of quality services to residents while maintaining
a reasonable tax rate.

Stpéngthen and support Public Education and other learning in Cambridge for the benefit of residents of all ages.

®* By June 30,2010, a plan to increase the percentage of children entering kindergarten with the
appropriate skills and “ready to learn”.

= A long-term capital assessment of elementary schools, undertaken in collaboration with the School
Committee, in FY'10 (in order to prepare school buildings to meet educational needs of 21% century)



Councillor Seidel agreed and stated that the City Council needs to publicize the fact that they
have actually done what several participants in the World Café wanted them to do, that is they
decreased the number of objectives and focused on measurable goals.

Vice Mayor Murphy submitted an email communication from Carolyn Shipley for the record
(Attachment B).

The meeting was adjourned at 10:42 A.M.

For the Coinmittee,

@AML F 77_7%)\45
Councillor David Maher, Co-Chair
Government Operations and Rules Committee

Bt oo
Vice Mayor Brian Murphy, Co-Chait” %
Government Operations and Rules Committee
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Value and support the racial, socioeconomic, cultural and religious Diversity of our city.

A complete plan for Aging in the Community by end of June 30, 2010 (including services and physical
aspects, housing options, retail, transportation, green space, for all incomes).

Annual report to the City Council on affirmative action adherence leading to a Plan (with measurable
goals) to increase racial and cultural diversity in city employment. First report by the end of June 30, 2010.

®*  Anincreased level of recruitment and opportunities for membership on boards and commissions.
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Promote a Healthy Environment by adoptin%\environmcnlally sound and energy efficient practices throughout the
community.

= Green Jobs recommendations developed by January 1, 2010.
® 500 newly planted city trees per year by June 30, 2010.

A comprehensive green zoning regulation plan for sustainable development by June 30, 2011, which
includes noise issues.

=  Sufficient sidewalk width to accommodate street trees when possible in all street and sidewalk
reconstruction.
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Preserve and create Affordable Housing for low, moderate and middle-income residents,
including families.

* New affordable housing pilot programs which focus on moderate income residents
affected by development, including municipal employees.

Reports from Cambridge universities on their current housing for staff and their plans
for increasing housing for their staff as part of the Planning Board Town/Gown
discussions, beginning with the 2010 Town/Gown Reports.

" A demographic analysis of future needs and an assessment of preferred housing types
for senior housing by June 30, 2010. -

Promote doing business in Cambridge and work to strengthen our mutually beneficial partnerships with businesses
and universities.



A report to the City Council’s Economic Development Committee op successful nightlife campaigns in 3
communities across the US by 6/30/10.

A set of zoning initiatives and negotiation to sustain and expand ground floor retail.

All neighborhood studies undertaken by CDD to include a discussion of appropriate retail mix and
recommendations for achieving that mix.



