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CAMBRIDGE CITY COUNCIL

E. Denise Simmons Mayor
Vice Mayor 2008-2009

October 17, 2013

Councilor Minka vanBeuzekom

Chair of the Transportation, Traffic and Parking Committee
Cambridge City Hall

Cambridge, MA 02139

Re: Committee Meeting Re Western Avenue Construction

Dear Chairwoman vanBeauzekom:

Regrettably, I am unable to attend tonight’s Transportation, Traffic and Parking Committee meeting due to
an unavoidable conflict. Even though I am unable to be there in person for this important discussion, I appreciate
just how much anxiety and inconvenience the construction along Western Avenue has caused for people, and I wish
to add my comments to the record. I also wish to thank you for convening this meeting, which I am certain many
people in the community appreciate.

In my meetings with residents over the past few months, I have repeatedly heard about just how disruptive
this process has been for many people. I have counseled patience, as this is a necessary infrastructure improvement
project that simply could not be delayed. I am pleased that the DPW has been working to conduct outreach to those
most impacted by this project via online notices, social media alerts, posting notices in buildings, reaching out to
tenant councils and building representatives, and holding informational barbeques and early morning meetings — but
I have also stressed that more can and should be done. Early morning meetings might work for some people, but not
for others. Social media alerts and notices posted in buildings are important, but they may not reach everyone. I had
a conversation with Kathy Watkins just last week about the need to continue to try to schedule meetings where
people live, to make the meetings as convenient as possible for people to attend, and I genuinely believe she and the
members of her staff are making every effort to expand their outreach efforts, to listen to residents’ concerns and
grievances, and to try to address and resolve them as much as possible. I fully expect these efforts to continue and to
expand.

Again, | regret being unable to attend this evening’s meeting, but I do appreciate being able to forward my
thoughts for the record, and I look forward to attending future discussions on this matter.

Sincerely,
ééﬁmﬁ’&%w

Vice Mayor E. Denise Simmons

Ce; Donna Lopez, City Clerk

CITY HALL, CAMBRIDGE, MASSACHUSETTS 02139
(617) 349-4280 FAX: (617) 349-4287 TTY/TDD: (617) 349-4242 EMAIL: dsimmons@cambridgema.gov
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City of Cambridge, Massachusetts
TRANSPORTATION, TRAFFIC, & PARKING COMMITTEE

Sullivan Chamber, City Hall 795 Massachusetts Ave., Cambridge, MA 02139

COMMITTEE MEMBERS:
Vice Mayor Denise Simmons
Councillot Minka vanBeuzekom, Chair

AGENDA

Time: - Thursday, October 17, 5:00 PM

Purpose: 'The Transportation, Traffic & Parking Committee will conduct a public meeting to
discuss the Western Ave reconstruction project. This 4-year (7/2011 —
07/2015) infrastructure improvements project impacts Western Ave. between
Green St. and Memorial Dr.

Topic: Why are we Doing the Western Ave Reconstruction Project

What are we Doing
Schedule/Timeline for this Project

Resident’s Input / Concerns Expressed.
How we are Collectively Working to Reduce Construction Impacts

1) Public Safety

2) Expectations Relating to Construction Site

3) Traffic Flow and Management During Construction

4) Public Health

5) Bi-Directional Communication

/ 6) Multiple Sources of Information for Everyone to Stay Informed

TO DATE INFORMATIONAL PROJECT LETTERS, HANDBILLS, AND EVENTS HAVE BEEN PROVIDED TO RESIDENTS.
IF YOU MISSED THIS INFORMATION THE PROJECT SITE HAS MULTIPLE DOCS AND PLANS.

1) CHECK WEBSITE FOR CONSTRUCTION UPDATES & PROJECT PLANS: WESTERN AVE RECONSTRUCTION
PROJECT. GO TO THE DEPARTMENT OF PUBLIC WORKS WEBSITE — LOOK FOR PROJECT UPDATES
http://www.cambridgema.gov/theworks/cityprojects/2012/westernave.aspx

2) SIGN UP TO RECEIVE EMAIL UPDATES: FOR PROGRESS/UPDATES OR TO
Arrange an accommodation or continuation of special services for anyone with a disability or special need.
SEND AN EMAIL TO COMMUNITY RELATIONS MANAGER CHRIS NEIL
cneil@cambridgema.gov or call (617) 349-4825

3) EMAIL PROJECT DESIGN QUESTIONS:
PROJECT MANAGER JEFF ROSENBLUM jrosenblum@cambridgema.gov or call (617) 349-4615

4) FOLLOW UPTO MINUTE INFORMATION ON TWITTER
#WesternAveMA

5) IN CASE OF EMERGENCY OR AFTER HOURS:
PLEASE CALL THE DPW 24-HOUR LINE AT 617-349-4800.
NOTE: E-Mail / Twitter are NOT staffed 24/7.

City of Cambridge, Massachusetts
TRANSPORTATION, TRAFFIC, & PARKING COMMITTEE
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Western Ave Project Update

Dear Neighbor,

Please review this notice regarding important information for residents/business owners in and around the
VWestern Avenue Reconstruction Project.

Western Avenue Paving

On Tuesday, October 8" (weather permitting), the City’s contractor, D’Allessandro Corporation, will be
paving Western Avenue from Putnam Avenue to Gilmore Street. This work will be performed during
general work hours (7am-4pm) and when work occurs directly in front of driveways or entryways, the
contractor will coordinate access directly with residents. “No Parking™ signs will be posted at least 24 hours
in advance of construction. Please be sure to check posted signs for exact date and times. Due to the paving
operations, traffic on the avenue (between Gilmore Street and Putnam Avenue) will be reduced to one lane.
We encourage motorists to seek alternate routes and modes.

Dust Cntrol Eforts

Over the past few weeks, residents have voiced concerns regarding
dust control associated with the Western Avenue Reconstruction
Project. City staff has worked closely with the contractor,
D’Allessandro Corporation, to improve the management of dust.

The contractor has increased attention to actively monitoring and
managing dust, placing calcium chloride on the roadway, sweeping

the area daily with a sweeper equipped with water, and making
arrangement to monitor dust control over the weekends. The City

of Cambridge has also made a commitment to increase eveningand =
weekend inspections to ensure that the dust is managed during '
non-work hours.

With the substantial completion of utility work between Memorial
Dr and Gilmore St, the contractor has begun the roadway and
sidewalk reconstruction. There is still significant construction
remaining, but it is exciting to see the progress.




Resident Access to Harvard University Parking Garage

Harvard University has offered to provide some alternative parking that residents can use on evenings and
weekends to help mitigate some of the impacts of construction. Harvard will reserve 20 spaces in their
Peabody Terrace Garage (entrance on Elmer Street) for residents to use weekday evenings (5 pm to 8 am) and
weekends. Residents interested in taking advantage of the parking should call the Harvard Parking Office
(617-496-7825) to speak with a representative about parking arrangements. Residents that wish to take
advantage of this offer will be required to complete the Harvard University Parking form. Once the form is
complete, residents will need to visit the Harvard University Parking Office, which is located in the Holyoke
Center (1350 Massachusetts Avenue) 8th floor to submit their form and to receive a transponder that will

allow access to the parking garage.

Project Staff Seeking Neighborhood Representatives

Project Staff from the Western Avenue Reconstruction Project are currently seeking residents and business
owners in the Western Avenue area to represent their neighborhood as a community “Block Captain” for the
construction project. “Block Captains” will meet with project staff on a monthly basis to address any issues or
concerns in the community. The next “Block Captain” meetings will be held at 8am on the following dates:
October 23, 2013; November 20, 2013; December 18, 2013. If you or someone you know is interested in
becoming a “Block Captain”, please contact Chris Neil, Community Relations Manager, at 617-349-4825 or by

email at cneil@cambridgema.gov.

For Information and Assistance During Construction

If you have any questions about the construction work or need assistance, including if you have any special needs
or disabilities that require special accommodations, please contact Chris Neil at (6 17) 349-4825 or
cneil@cambridgema.gov. More information about the project can be found at
http://www.cambridgema.gov/theworks/cityprojects . In case of emergency, please call the Cambridge
Public Works Department at 617-349-4800.

Thank you in advance for your patience and understanding during this construction. We hope you enjoy these
improvements once they are completed.

Thanks,

/) /7 e
PN
Chris Neil

Community Relations Manager
City of Cambridge
Department of Public Works




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19

