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HOMEOWNER'S

¥ REHAB, INC. -
TO: City of Cambridge Housing Committee
FROM: Peter Daly, Executive Director
DATE: March 31, 2014
SUBJECT: April 2" Housing Committee Meeting

| want to apologize for not being able to attend this meeting. | am currently in Washington DC with 200
non-profits from around the country discussing affordable housing with our congressional
representatives. | will make every effort to attend the next meeting. Joe Deignan, who is our Resident
Service Coordinator, will try to attend the meeting.

I do want to bring the Committee members up to date on our current projects. Chapman Arms is now
90% complete. We are pleased to have come through an occupied rehab and stabilize this important
mixed-income development.

For Putnam Square, we have now been the owners for eight months and are pleased to report on
significant progress during this time period. Below is an update.

Financing
e \We raised sufficient funds to not only acquire the property but to do some critical rehab work
until our subsidy closing.
e All needed subsidies have been awarded and we are going out to the capital markets to find
buyers for the tax credits and to purchase the tax exempt bond. We anticipate loan closings this
summer, when the balance of the rehab will start.

s A new boiler has been installed

¢ New handrails have been installed in the stairwell

s Elevator replacementis in progress

* At arecent building-wide meeting we reviewed the rehab plan and received input that resulted
in some changes being made. In addition, a sample window was presented and was well-
received by the residents. A subcontractor has been selected who will measure each window
opening and submit an order for manufacture.

e All new laundry equipment will be installed by mid-April.

280 Franklin Street - Cambridge, MA 02139 - phone (617) 868-4858 - fax (617) 868-1022 - www.homeownersrehab.org




Resident Services

e  We are working with Somerville Cambridge Elder Services to coordinate the Harvard-funded
service program which includes weekly exercise classes.

s Onsite security presence has heen significantly increased.

* \We have installed two Harvard-donated recumbent bicycles to be used as part of a resident
exercise program.

e We are currently working with management and residents to create and enhanced calendar of
resident events for the property.
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HOUSING COMMITTEE MEETING — APRIL 2, 2014
Sullivan Chamber from 3 pm — 5 pm

“The purpose of this meeting is to discuss the changing face of Cambrldge, and the impacts
upon affordable housing.”

AGENDA (actual running order may vary):

» Councilor Simmons will open meeting by suggesting that the theme for this and the
upcoming Housing Committee meetings will be * The Changing Face of Cambridge.”

+ Report on status of 2 Mt. Auburn (financing and renovations) from HRI.

» Report from CEOC on some of the challenges currently facing those who reside in affordable
housing

e Report from the Alliance of Cambridge Tenants

s Report from Community Development Department on Current CDD Housing Projects
e Report from CHA on Current Projects CHA is engaged in.

s Report from Just-A-Start on Current Projects JAS is engaged in.

s Discussion amongst the members of the Housing Committee: what topics should be covered
in the upcoming meetings?

LIST OF INVITEES:

Peter Daly Deborah Ruhe
Executive Director Executive Director
Homeowners Rehab and CNAHS Just-A-Start Corporation
Elaine DeRosa Brian Murphy
Executive Director CEOC Chris Cotter

Community Development Department

Greg Russ
Cheryl-Ann Pizza-Zeoli Executive Director
Alliance of Cambridge Tenants and CEOC Cambridge Housing Authority

Michael Johnston
Bill Cunningham Deputy Executive Director
Alliance of Cambridge Tenants Cambridge Housing Authority




€10Z — C10¢

Aepo)

SHun TO€

J9AIY S A3]|IIN

Ao} uoijed)jdde A
uonysodsiq
payafoid

sjun QgTC

uopeayddy avy g
sonosdde gnH N

SHun 86

papuni ddv1iH A
yied uosiayaf

avy uo s3upasin

10z —110¢

mﬂom‘

spun 990t
uonelndde
uojysodsiq
spafai anH

NHON_

‘uoisods|qg uo sdupasn

6002 — £00¢

1107 ﬁ 0107

|

s)UN Z62

Suipuny
VYV yum sujdaq A,
uo139NJISU0I g1 pue
‘suap.en uosyoer
‘Aepp ujooun

SHUN €Y

awooul
Sunesado Suizijiqels A_
‘syun a1jqnd ajels
JO uonezijesapagy
SHUN TEE
sjusawanosdwi] A
ul |AI08S Hoddns 03 spuny
|euoiyppe padelana| yaiym
INIBZ$ Sulle103 spuny YHUY

7 10¢-900¢

moom_

i uejd spaap |ende) puny
0} sAem uo s3unaain

woomi £00T

SHUN 0042
saadoud

S} 3e sjuawanosduwi]
uonezjuiapow pasinbai
ul INBZTS Selluap!

uejd spaan |eude) s,yHD

wplbold [pHdonD Aluoyiny BuisnoH abpugquind

=) MY Vi

900¢

!



SN WNILLUOPUOD pue Saiisdoid ALE) JBLUS STOLEA DUE 'SIEC ‘13 1981)S UeaeuulT 'susuiedy JaaRap, "sjusunedy (j85sny “sjuaiipedy SWING 'aspy-moT SISM0 ), 1Aas00y 'jed UoSIa)ar ied ULI00I0T) 3Je safadold Z aseld OV ..
s|enpiapul spaau |epads Guisnou salpedald § PUB “SASd § UORDRS Uim SUoddns S1e1s aul yojym [00UIS Weulnd pue $1amo) 1aassooy Buisnoy oygnd sjels Burewsy .,
"SUBPIL) UOSHORT PUE “ABA LI0OUIT 'Sjustipedy (g7 ‘sjualupedy M40 apnjpul saiuadolg s)pasd xe) Buisney slioaul moj Buisn pajeaous) Ajsnoinaid saipadold JO uDISIAALICD BI) 985 OSIE |IM | aseud vy .

000086} § 606692 § 99 fejol

VN 0000059 § 0000SZ §  ABd oz Aueg _ DEOY 18Y0d 088/
VN 0000SOML  § 08292 §  Add or ey soe|d aldwa

uolea0|aY E . ._ Lone0jaY 2oL , UM Jed weiboid spun  adA) Buisnoy :O_“_.U:—uo A & ;02
adA} 1807 U0HAMNIISU0Y jof 2

500'69€'6 § 60S'9L § 6022 R | fejoL

fjwe
dipsjgesigifienig -
Z 38VHd (Gva) NOILYYLSNOIWIT FONYLSISSY TVINIY

] H

0z02-9102 gl asl y06'298. § 0LE'08 § ABdAvd 6.6

selladold [elspe4 JO Japuieway

LONeZIB)ASY SIUBLILEAY J8AIY SIB(I
ONISNOH 2118Nd TvHd3034d 40 NOILYZITVLIATY

3 pajgesiq/Auepi

000°000°Sy 205’67} AGd MeN

S84 00D0SglE S 000SZE § Add 86 Alwed _ UOONJSUDIBY Yied LOSIB}RY
»ONISNOH 2118Nd 3LVLS 30 NOLLVYZITYLIAIY

L0V'SEEI0L § 19721 § 1£8 [ejoing
Syjuoul G| 10} GLOZ WN  ON 9v6'v/67  § 6pLEY  § ABdAVY 89 K.y SUOIIBAOUSY BAIBIAS LINDD LOSIIAL MOIPOOM
SUOW 17 40} §LOZ alsug  AENUslod  SEL'EORTL & §97'901 § ABdQvE 22l Ajwe 4 UONEZILIBPO BAISUBYBICIOY SUSPIES) Weulnd
SUIUO 8} 10} 6107 WN 0N 7202089k § L0956 § ASdQvd Sl A 4 UOIEZILIBPO}Y BASUSBIAWIOY SWIT UDIBUIYSEM
SUILOW €F 10 GLOZ aisug  Alenuelog  000'08K'9E  § 000'SEL § ABd-Qvd 892 Ajuure UOIIEZIUIBPO}Y SAISUBYRIAIOD LNOD BUMOIMEN
SUIIoW GE 104 G107 BliS-JjO PAlIwY BWOS pue BISUD  SBA  000'GL6TE & OVG99L § ABd-Ovy 861 Pelgesig/Apapig uoljezIfenay siuawpedy Buiuuep

+ ASVHd (Av¥) NOILYHLSNOW3A JINY.LSISSY TV.INIY

adA} buisnoy uoijeniasaid

pOLIag PUE Yelg UoJRI0PY JO uogesoey  [EI0L wuniad  weibord syup

uoRINASLUY 183 adk) 1509 UOIIONKSU0Y o

0Z0T O} ¥ 10Z - wipibold [pjdoD Ajuoyiny Buisnoy abpuquind



	Page 1
	Page 2
	Page 3
	Page 4
	Page 5

