
To The Honorable Cambridge City Coun'cit: 

Re: Community Benefits and Mitigation Fund Plan 

I am writing on behalf of fiansidon House, Inc. in support of the plan recommended by 
the City Malnager fqr a new Commlu8niYy Benefits and Mitigation Pbn. 

r ransition House is a foundin-g mgmber of the Cambridge Nonp,rofit Coalition, which was 
created ~ ln 2012 with a mission to strengthen the Cambridge nonprofit sector by building 
collettive voice and promoting collaboration in order to meet changing needs and 
improve the quality oif life far the community. 

As the leader af an organization that works at the in te rmion of some of the most 
pressing social issues: domestic violence, poverty homelessness, affordable housina 
economi.~ and gender inequ'ality, and i~mmigration, I understand many of the challenges 
and unmet needs facing marginalized members of our community. I belleve that by 
working tcgether-and across sectors--we can leverage community resources to both 
better identify and' quantify community needs, prioritize them conscientiously, and drive 
pallcies.to tacU,e tough problems in a sustainable way. 

As a lsng tiine comm,unity member, I knw that we,, collect$vely, can do a better fob 
alkdating the social and ecanornic injustices that hold many in our comrnunSty back. 
lnnovatbn Is not just about emerging technblgm and start-up businesses. It's about 
breaking domn barriers and cneating opportunities for new kinds af connections to 
develop among community members in Cambridge. It's about a creating a civic culture 
that ernhates commun'ity challemges with all delibetrate intention and necessary 
resources to sol&? them. 

This i5~ how Transitiug house approaches its work every day. This 6 what motivates the 
mem:bers of Cambridge Nonprofit Coalition to  /sin together. This is what our city needs 
to  thrive. 

Crea;ting a fair and transparent Com~munity Benefits plan i s m e  part of an evolving 



strategy. 

The M.an%@er's proposed plan incorporates ,key criteria that are cruc!gl tq the Cambridge 
nonprofit community and the people we serve, including 

Cornmunlty and datadrfwn needs assessment 
Funding deckbns are based on E3he sutc~rites of the needs assessmefit 
Inclusion of nonprofifs in the needs assessment, process owersight and dtxidon making 

r Transparent process thzitlk >simple, dear, and value-driven 
Infarmed design process based an best practices 
A decision making body that is Inclusive and represerits Cambridge diversity 

I strongly urge you ta support this plan. And I lo& farward te.continu$ng work wkh each 
of you as well as with Mr. R o d  and hk  team to advance collaboration between the 
Cambridge Nonprofit Coalition and the City. 

Sincerely, 

Risa Mednick 
Executive W rector 


