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Re:     
 Response to Council Order #O-3 of 2/25/13
In response to Council Order #O-3, the Commission reports that when establishing a policy with the intent to encourage and enable voluntary participation of landlords and management companies of multi- units to provide current and new tenants with a Voter Registration Form, the following should be considered:
The institution of a voluntary policy could lead to side effects or unintended consequences; the policy will be under–enforced and could possible lead to a conflict of interest. In most instances “voluntary policies” are much less voluntary than we may think.  The landlords and management co. are in positions of authority, maintaining a business relationship with the resident. Could the intent of the landlord or management company be misconstrued when providing the form to tenants? Establishing a voluntary policy may create the assumption that this is something that is required or mandatory.  Some individuals who may be renting may not consider Cambridge their residence for voting purposes (i.e. students) or may not be eligible to register (not a US citizen). However, if they are provided a form, they may think they have to fill it out even if they do not want to vote, or are not eligible to be a voter. Registering to vote should be left to those who have been charged with the responsibility of registering voters, including the voter. 

The Election Commission disseminates voter registration information to the public through Census mailings, the website, voter registration sessions, press releases and other appropriate means. The Election Commission publishes a voter registration guide and will conduct Voter Registration Training Sessions for the Cambridge community as requested. There are voter registration sessions held at Cambridge Rindge and Latin, MIT, Harvard Law, Harvard Graduate School of Design and Lesley University. Voter Registration Forms are available at post offices, libraries, universities, City Hall and other city departments. The form can be downloaded from the websites of the Cambridge Election Commission at www.cambridgema.gov/election or the Secretary of the Commonwealth at www.sec.state.ma.us/ele.  Individuals may also register or update their voter registration at the Registry of Motor Vehicles (RMV). In addition, individuals may come to the office or can be mailed or emailed a form upon request.
The Board would suggest that the best way to encourage and enable voluntary participation of landlords and management companies of multi-units in the voter registration process and possibly prevent potential issues or concerns would be to provide an opportunity for them to request Voter Registration Forms.  A Voter Registration Request Form can be included with the multi-unit census sent to each landlord and management company. If interested, they can request forms be sent to them and the forms can be voluntarily displayed and available onsite at the multi-units.  The availability of forms onsite also provides the residents with access to as many forms as needed.  

In considering the above the Board had the following concerns:
Would the landlord or management company provide one registration form to each tenant?
Would they provide voter registration forms in additional languages such as Spanish, French, Chinese?
Could the intent of this policy be misconstrued?
Could the intent of the landlord or management company be misconstrued when providing the form to tenants?
Could a tenant use this new voluntary policy against the landlord if they are not properly registered?
Would they have the tenant acknowledge (i.e. written) they received the voter registration form? 
Would the voluntary participation of the landlord or management company be tracked? Who would be responsible for the keeping the record?
 
Would specific instructions addressing eligibility requirements, possible deadlines, party/address changes and to provide overall guidance and direction be included?

Would the landlord or voter be required to return the completed form?
Would landlords who are located out of city or state also be responsible?
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