








August 7, 2006

To:
Robert W. Healy, City Manager

From:
Ellen Semonoff, Assistant City Manager for Human Services

Re:
Awaiting Report O-23 dated June 5, 2006 re: Area IV Job Fair

The Area IV Youth Center Teen Job Fair was a collaborative effort of the Area IV Youth Center and the Office of Workforce Development . The Fair was held in the Area IV Youth Center Gymnasium on Wednesday, May 31, 2006.

Outreach to solicit participation in the event included a 1,200+ piece mailing to Cambridge retailers, direct phone calls to over 40 retail employers, and a “flyer drop” by the Youth Center teens to retailers in the Central Square area. 

The fair was attended by 4 employers, 2 school recruiters (CEI Training and Mass School of Barbering), and 1 non-profit, (City Year). The employers were: Express (retail); Homeland Security (government); Vitamin Shoppe (retail); and GAP (retail). GAP also collected applications on behalf of its subsidiary Old Navy (retail). Of the participating employers, only two accepted applications from students who were under 18, Vitamin Shoppe and Old Navy, but most specified that they were looking for candidates 18 and older.  This was also the response from employers who were contacted by staff during the outreach effort.

Some of the successful elements of the Area IV Youth Center Teen Job Fair included:

· “Triage” at the door where students were briefed on the information the employers would be seeking and then directed to the appropriate tables according to their age 

· Counselors on hand to answer students’ questions and provide guidance to students as they filled out applications 

· Location easily accessible to students. In this regard the location worked very well for the students, but provided a significant barrier to the employers as parking in the Area IV neighborhood was difficult.

Participating organizations and employers reported the following results: CEI Training Institute spoke to 5 potential students who expressed an interest in enrolling; Mass School of Barbering spoke to 2 potential students; City Year spoke to 6 potential applicants; Express interviewed 3 candidates and hired 1; Department of Homeland Security interviewed 3 candidates and hired 1; Vitamin Shoppe had no interviews and no hires; Hotel @MIT interviewed 2 candidates and hired 1 and the GAP interviewed 10 candidates and hired 4.  No one was hired from the applications to Old Navy.

The job fair for older teens was positive, as indicated by the seven hires noted above.  However, for teens sixteen to eighteen, the experience confirmed that job fairs are not productive in matching applicants with jobs due to employer’s reluctance to hire younger teens.  Active job development with individual employers is more fruitful.  The Office of Workforce Development is fully engaged in “The Summer Jobs Campaign” a joint effort with the Cambridge Chamber of Commerce, Just a Start TeenWork, and the Cambridge Housing Authority’s Work Force Program. This campaign reaches out to local employers to identify and secure private-sector job opportunities for Cambridge teens 16 to 18.  

During the school year, the Office of Workforce Development also offers job-readiness and career exploration services to Cambridge teens, sixteen and older, through its Personal and Career Exploration program.  Students participate in six sessions designed to help them identify their skills and interests. Participants learn techniques to research careers and identify local employers.  They also participate in mock interviews with local employers to improve their communication and interview skills and then visit local companies to expose them to the variety of career opportunities within a field.  This effort is coordinated through the Youth Employment Center at Cambridge Rindge and Latin School which is staffed by the Office of Workforce Development and TeenWork and offers information, preparation and referral to students during the school year.

In terms of employment assistance for adults, the Cambridge Employment Program (CEP) offers free job search assistance to residents who are 18 or older.  CEP’s four career counselors help job seekers identify their goals, prepare resumes and cover letters, practice interviewing and learn how to use the Internet for job search.  CEP is part of a network of employment and training providers which share information and resources for job seekers.  Two of the area’s one-stop career centers, Career Source in Cambridge and The Work Place in Boston, regularly notify CEP about their career forums and other employer events, and staff share this information with their clients.  In addition, CEP posts a monthly job fair calendar on the City website and collaborates with other programs on employment related initiatives.

