Additional Funding for Community Schools

The following are changes being proposed for the Department of Human Service Programs budget with respect to the Community School Programs.

First, with respect to the Longfellow Community School, since there is no other community school in the Mid-Cambridge Neighborhood that can serve the functions currently being provided by the Longfellow Community School and its Neighborhood Council, I am proposing to add to the Human Services budget $59 915 in salary to fund the position of Longfellow Community School Director. In addition, we will reallocate administratively the $ 10,000 in city funds that support the programming at the Longfellow Community School. We will be working to identify appropriate public space within that neighborhood so that the program will continue. 

Second, with respect to the Graham and Parks Community School, I am not proposing to restore funding for the Graham and Parks Community School program because the functions of a Community School and its Neighborhood Council can be adequately provided to the Cambridgeport neighborhood by the Morse Community School.  The Department leadership will work closely with the Morse Community School and its Neighborhood Council to reach out to all families in Cambridgeport to encourage them to become engaged with the Morse Community School and its Council. To ensure that the residents of Cambridgeport will be well served by the Morse Community School, I will reallocate administratively $10,000 in additional outreach and program monies to the Morse Community School. 

Additional Funding for Area 4 Related Programming

This is to describe the following changes being proposed for the Department of Human Service Programs’ budget with respect to Area 4 related programming.

First, the Department’s budget is being increased by $47 500 to cover a contract with the Margaret Fuller House for a half time Community Liaison and funds for Area 4 Community Pride Day.  The Community Liaison will work with community members and the City to address issues identified by Area 4 residents in accordance with a job description that was drafted by the Port Action Group. The details of the contract are being worked out with the Port Action Group and the Margaret Fuller House.

Second, the Department’s budget is being increased by $70 000 which will be contracted to an agency pursuant to a Request for Proposal process for Street Worker services in Area 4. It is anticipated that the program will be focused on older youth and young adults in the 17-30 year old range. The Request for Proposals is being developed by the Port Action Group in conjunction with the Department. 

The Department’s FY04 budget already includes funds for a contract for $70 000 with the Salvation Army for their Bridging the Gap Program as well as additional street outreach. The Bridging the Gap program has been operated by the Salvation Army for two years and currently serves youth referred by the School Department’s Challenge Prep Program, by the District Court for court involved youth and by Communities for People, a state funded juvenile residential facility. The program serves youth between the ages of 12 and 17 in groups of 9-15. The curriculum covers issues such as anger management, communication skills, health related education, employment and self esteem. The youth make weekly site visits to perform community services and to learn about employment and educational opportunities. The program currently operates in 12 week cycles and operates 3 hours per day, several days per week. The Salvation Army has expressed interest in developing a program for youth who have completed the basic program but who could still benefit from continued involvement with the program. The Salvation Army is eager to expand its referral network to engage additional youth in the program, particularly youth from Area 4.

