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Cambridge Public Health Department

119 Windsor Street ( Ground Level ( Cambridge, MA 02139
Cambridge Health Alliance





       617.665.3800 ( Fax 617.665.3888
TO:         
Robert W. Healy City Manager

FROM:     

Harold Cox, Chief Public Health Officer




DATE:
April 10, 2006

SUBJECT: 
Response to Policy Order #O-11, dated 3/20/06

Summary of Order:  The City Manager is requested to publicize and report to City Council what the City and the Public Health Department are doing to prepare for an avian influenza pandemic.


The Cambridge Public Health Department leads the city’s planning efforts for a potential flu pandemic in Cambridge.   The department has developed an emergency dispensing plan, monitors disease trends, and is part of a strong communications network with local, regional, and state health and public safety officials. (For more details, please refer to the City Manager’s written responses to Council Orders #1 dated 8/1/05 and # 22 dated 9/12/05).  

In addition, the Cambridge Public Health Department has led the state in developing and organizing flu pandemic exercises.  CPHD has:

· Co-organized a regional drill on September 29, 2005, in which public health officials, hospital and EMS staff, police, firefighters, and administrative leaders from Cambridge and eight other communities worked collaboratively to respond to an avian flu outbreak.
· In January, 2006, engaged City department heads in a “tabletop” exercise on flu pandemic
· In January, 2006, addressed City employees in a “brown-bag” dinner presentation about public health preparedness in general, with a special focus on avian and pandemic flu.
· Held educational sessions about flu pandemic and avian flu with City department leaders over the past five months

· Served as facilitators and content experts at an all-school Harvard University pandemic exercise in March, 2006.
· Provided consultation in flu exercise-design to the Mount Auburn Hospital 

· Shared and conducted flu pandemic exercises with some of our neighboring cities and towns

· Leads The Cambridge Hospital in preparations for flu pandemic

· Leads the Hospital Operations Group of the Local Emergency Planning Committee (LEPC) in planning for flu pandemic as well as other public health emergencies.  Membership includes representatives from The Cambridge Hospital, Mount Auburn Hospital, Youville Hospital, Harvard University Health Services, MIT University Health Services, Professional Ambulance, the Cambridge Fire Department, and the Cambridge Police Department.
In the course of the tabletop and educational sessions, it becomes clear that the concept of biological or health emergencies is daunting to many people in public service.  Still, it is also important to emphasize that the leadership, experience, and skills demonstrated by our City leaders in the course of emergency drills and emergency management, are as applicable to public health emergencies as they are in other critical events.

Planning issues, particularly as the focus on continuity of operations during a prolonged crisis such as pandemic, are being addressed by City department leaders.  These issues include:

1) Essential Services and Personnel:  Each City department is 

a. Identifying its essential services.

b. Assuming a 30-40% absentee rate for up to 6 weeks.

c. Considering how the remaining 60-70% of the workforce would be deployed to maintain those services

2) Family Emergency Plans:  All personnel should be encouraged to develop family emergency plans.  Such plans would focus on: communication among family members during a crisis; stocking emergency supplies; alternate responses (evacuating or “sheltering-in-place”).  A pamphlet (“An Emergency Preparedness Guide for Residents, Businesses, and Workers: Staying Safe in Cambridge”), produced by the City several years ago should be updated and distributed to City employees.  
3) Alternate Care Sites:  In the event that hospitals become overwhelmed by the demand of an enormous influx of flu patients, non-hospital sites may have to be used as field hospitals.  The Cambridge Public Health Department is working with the Massachusetts Department of Public Health to identify such sites to be used for patient care.

4) Emergency Dispensing Sites:  The Cambridge Public Health Department has planned to implement large-scale dispensing in the unlikely event that appropriate and sufficient vaccine or medication is available.  Appropriate sites for such operations have been identified.  CPHD will work with the Police Department on security for emergency dispensing sites and with DPW on logistics.

5) Disease monitoring:  CPHD epidemiologists continue to monitor the course of avian flu as it spreads among the bird population world-wide, and as it is identified in humans, still a very rare occurrence. 
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