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Organization Presenter: The Cambridge Arts Council, Cambridge, MA, representing
the American Institute for Conservation of Historic and Artistic Works

Individual Presenters:

Lillian Hsu, Director of Public Art, Cambridge Arts Council, Cambridge, MA

Rika Smith McNally, Conservator of Public Art, Cambridge Arts Council

Gwynne Ryan, Sculpture Conservator, Hirshhorn Museum and Sculpture Garden,
Washington, D.C.

Jeremy Gaucher, Public Art Administrator, Cambridge Arts Council, facilitator

Session Title and Description:
The Conservation of Public Art: A Very Active Workshop

Looking for updated best practices in the conservation of contemporary public art,
including electronic media? This very informative and hands-on roundtable
workshop is for you! The Cambridge Arts Council introduces all the issues, from
finding a conservator just right for your collection, to best practices for pre-
fabrication reviews, condition assessments, documentation and maintenance. The
session will also include the most recent information on conservation issues related
to electronic media art. Handouts will be provided. Sponsored by the Foundation of
the American Institute for Conservation of Historic and Artistic Works (FAIC).

The audience will listen to a panel comprised of an arts administrator, a conservator
of public art, and an electronic media conservator. Attendees will then participate
in smaller roundtables examining physical materials from actual case studies.
Please bring your questions and we’ll help you answer them!

The workshop format is designed to give attendees the greatest amount of
information within a short time, the chance to have casual conversations with
leading conservators, and the opportunity to understand how essential art
conservation is to a public art program.



Information on the Art Conservation Program at the Cambridge Arts Council

The Art Conservation and Maintenance Program at the Cambridge Arts Council
includes annual assessment and maintenance of each artwork in the collection, pre-
fabrication reviews of all new proposed projects, and active collaboration with
artists and fabricators. In 1998, the conservation program won a First Place
Achievement Award from Heritage Preservation’s Save Outdoor Sculpture!
Program. The Cambridge Arts Council hosted the first-ever multi-disciplinary
conference on the Conservation and Maintenance of Contemporary Public Art in
2001, and subsequently published the only book available solely on this topic
(Conservation and Maintenance of Contemporary Public Art, edited by Hafthor
Yngvason and published by Archetype Books, available through the Americans for
the Arts bookstore).

In 2007, the arts council hosted an interactive exhibition “Material Choice:
Conservation, Science, and Public Art,” co-curated by Rika Smith McNally,
Conservator, and Lillian Hsu, Director of Public Art, presenting case studies
highlighting the collaborative nature of the art conservation program (text and
images available on the CAC web site). In 2010, the arts council made a long-term
commitment to the conservation of public art by hiring Rika Smith McNally as its
permanent conservator.

Audience:

The intended audiences of the conservation workshop are public arts
administrators, artists, and allied professionals (civil engineers, landscape designers
and architects). The presentations will be useful to arts administrators who are
new to art conservation, and to those who are interested in learning how to make
better use of consulting conservators and/or improve their current programs.

Outcome:

Audience members will have learned the best practices for the conservation of
public art from leading art conservation professionals, been actively engaged in
conservation decision-making through hands-on materials workshops and
facilitated discussions, and have had the opportunity to pose questions within small
groups. The Cambridge Arts Council conservator will bring back questions from the
public art field to the profession of conservation via the American Institute of
Conservation of Historic and Artistic Works (AIC).

Presenters:



Lillian Hsu, Director of Public Art and Exhibitions, Cambridge Arts Council,
Cambridge, MA.

Lillian Hsu is a sculptor and installation artist who studied at the School of the
Museum of Fine Arts Boston, Harvard Graduate School of Education, and Wellesley
College. Her work has been shown throughout New England and is in the
permanent collections of the Museum of Fine Arts, Boston and the Rose Art Museum
of Brandeis University. She is the recipient of grants from the Radcliffe Bunting
Institute for Advanced Study and the Massachusetts Cultural Council, among others.
Since 2006 Lillian Hsu has been the Director of Public Art for the Cambridge Arts
Council, where she manages the City’s Percent-For-Art Program.

Rika Smith McNally, Conservator of Public Art, Cambridge Arts Council,
Cambridge, MA and conservator in private practice

Rika Smith McNally has a BFA from the Rhode Island School of Design, an MS from
the Winterthur/University of Delaware Art Conservation Program, and a certificate
in conservation from Harvard University Art Museums. She was a conference
organizer and an editor for Conservation and Maintenance of Contemporary Public
Art and co-curated the 2007 CAC exhibit “Material Choice: Conservation, Science,
and Public Art.” She has also served as a grant reviewer and panelist for the
Institute for Museum and Library Services, and hosted the first-ever meeting of
conservators interested in public art at the annual AIC meeting in 2006. Rika
maintains an active private practice specializing in outdoor public sculpture at
www.sculpturecare.com. Ms. McNally is a Fellow of the American Institute for
Conservation of Historic and Artistic Works (AIC).

Gwynne Ryan, Sculpture Conservator, Hirshhorn Museum, Washington, D.C.
Gwynne Ryan has a BA in Art History from the University of California, Los Angeles,
and an MS from the Winterthur/University of Delaware Program in Art
Conservation. She is the Sculpture Conservator at the Hirshhorn Museum and
Sculpture Garden in Washington DC, serves as the Chair of the Program Committee
for the International Network for the Conservation of Contemporary Art, North
America (INCCA-NA), and is on the Board of the Electronic Media Group of the
American Institute for Conservation of Historic and Artistic Works (AIC).

Jeremy Gaucher, Public Art Administrator, Cambridge Arts Council,
Cambridge, MA

Mr. Gaucher is currently the public art administrator for the Cambridge Arts
Council, creating education and outreach programs and projects that support the
Public Art Program and CAC Gallery. He has served as artistic director of Sushi
Performance & Visual Art (San Diego), executive director of Sledgehammer Theatre
(San Diego), and assistant to the director of performing arts at the Massachusetts
Museum of Contemporary Art (MASS MoCA). He has a B.A. in arts administration
from the University of Massachusetts at Amherst.
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