June 6,2011
Cambridge City Council
In regard to my testimony before the City Council today, I am asking that the Council reject Policy Order Resolution #1 which was introduced by Councilor Simmons.
Immediate action by the Attorney General is the only way that any remaining assets held by NBC can be recovered for the community. This policy order which calls on the Assistant City Manager and the City Solicitor to provide information that is and has been publicly and readily available for many months via the internet as well as through many other sources can only be seen as yet another attempt to stop the Council from calling on the Attorney General to put a hold on all assets of NBC while it pursues an investigation.
As you remember, I appeared before the City Council on May 2 and gave some of the history of NBC and their $1.6 million community trust, a trust which included over $1 million in cash and 10,000 sq feet of land at 131 Harvard Street, all of which was intended for use by families and youth in the Area 4 community.
You heard how tens of thousands of dollars in community trust money was paid by the President of NBC, an Area 4 resident, to her son, whom she named Executive Director of NBC.
You also heard that NBC rejected an offer by the City's Affordable Housing Trust that would have resulted in the building of 8 units of affordable home ownership at 131 Harvard Street and the distribution of approximately $450,000 to community groups for youth and family services. Instead, NBC sold the property last September to a for-profit developer for $100,000, and apparently has shown no willingness to distribute the proceeds to the community.
I have prepared a packet of documents for the Council and for the public record that lays out in detail what I have spoken about.
The loss of hundreds of thousands of dollars and community land brought about by the conduct of NBC and the unwillingness of some in the Area 4 community to hold the President of NBC publicly accountable because of friendship and political ties, is especially outrageous as neighbors prepare for a June 8 community meeting to discuss recent youth gun violence and the need to fund meaningful youth and family programs.
Young people are aware of how adults act. They know who makes the rules and who follows them. When they discover the truth they can rather quickly see who is really acting in their best interests. In regard to NBC, the Council should ask the youth of Area
4 how to proceed and how best to protect what should have and perhaps still could be theirs.
We must act quickly to save whatever community assets remain.
I am repeating my May 2 plea to the Council:
1) Go on record this evening asking the State Attorney General's Office to put a hold on the assets of NBC while it investigates whether or not NBC operated correctly in regard to the obligations of their tax-exempt non-profit status. It is hoped that some cash and perhaps the land can be regained for community use.
2) Make certain that the new owner of the land at 131 Harvard Street follows the strict interpretation of the deed restrictions and develops the land for the community uses it was intended.
Sincerely,
Gerald Bergman 82 Elm Street
Attached:
1) Council statement given on May 2,2011
2) Referencing online land court documents and new owner of 131 Harvard Street; all requested information in policy order #1 is available
3) Statement of purposes of NBC 1998
4) Development controls and community benefit package 1998
5) Cambridge Affordable Trust memorandum of intent 9/09
6) NBC proposed agreement 10/08.. .demanding cash in hand
7) Letter from the Area 4 Coalition to Denise Simmons 9/09 (a letter that disregarded Coalition intent that was to fully and solely support the Cambridge Affordable Trust offer)
8) Copies of 2003 and 2004 990s for NBC that indicate payment of $149,000 to Jonathan Carroll by the President of NBC, Jackie Carroll, while only providing 5,258 in charitable contributions.
&
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I am speaking in support of the order (Charter Right #3) that in effect calls for transparency in regard to concessions made by developers in return for zoning relief, special permits or Council approval.
I briefly wanted to comment on the experience Area 4 has had with Neighbors For a Better Community (NBC) in regard to developer concessions, zoning and permitting.
In 1998 the Bulfinch Company proposed to develop 275,000 sf of retail and office at 210 and 205 Broadway in area 4. At the time, 210 Broadway (47,000 sf) was vacant and was sought by the community for open space and/or affordable housing.
There was an extensive debate in Area 4 over the density of the development, the community had little belief that retail would be established as promised, and there was an effort to gain control of 47,000 sf of land at 210 Broadway through down zoning.
In order to stop efforts at down zoning the land and to gain all necessary permitting, Bulfinch created a "community group" called NBC, presided over by Jackie Carroll of 36 Market Street. In connection with the permitting, construction and occupancy of their development on mutually agreeable terms, community benefits/concessions were promised by Bulfinch.
The Community was promised a $1,610,000 community benefits package which included a land donation of 10,000 sf, a portion of 210 Broadway (131 Harvard Street address) which was to be used as affordable housing, a park, or a recreational facility representing an assessed value of approximately $450,000 and the use of a setback area of over 2,000 sf in conjunction with the 10,000sf parcel.
The nearly $1.2 million in cash benefits was to be used for such things as job training, internship programs, a computer center, family day celebrations, scholarships, and the establishment of a permanent corporate sponsorship program to support and fund athletic and civic events within the community.
In the face of these promises, down zoning efforts were defeated and all permitting was given by the City for the construction of the buildings on Broadway (now owned by MET Life).
Initially NBC established a medical translator program. However the direct NBC participation in that program was seemingly discontinued and several years ago the NBC board of Directors was basically abandoned.
There existed almost no transparency about the use of the community benefits package. NBC would not present detailed financial records to the community. According to public records found on the internet it was learned that Jonathan Carroll, the son of Jackie Carroll, was appointed the director of NBC and that it appears that he was paid tens of
thousands of dollars as director during a period of time that the organization showed little or no activity and carried out almost no programming.
When the Green-Rose Park was being developed on Harvard Street NBC refused to use the community land under their control to augment this development.
In September of 2009 through the work of CASCAP and the Affordable Housing trust the community thought that NBC accepted an offer of $450,000 plus management considerations. (Approximately $450,000 was to be distributed directly to community groups such as the Margaret Fuller House). Eight affordable home ownership units of 2 and 3 bedroom size with parking were to be constructed on this land.
NBC later rejected this apparent agreement. This $450,00 offer from the affordable housing trust remained on the table and community residents urged that this agreement be made final.
Last September NBC shocked the community when it sold 131 Harvard Street to a for profit developer for $100,000 in cash. The Margaret Fuller House, and possibly no other non-profit in Area 4 has been contacted about receiving a portion of the proceeds from the sale of the land last September.
I am asking the City Council to do the following:
a) Ask the State Attorney General's Office to see if NBC operated correctly in regard to the obligations of their tax-exempt non-profit status. It is hoped that some cash and perhaps the land can be regained for community use. As of now there is no transparency as to what really happened to the more than $1.6 million in cash and land that was intended for the community.
b) That the City of Cambridge and its legal staff meet with the new owner and that everything possible is done to make certain that the new owner of the land at 131 Harvard Street follows the strict interpretation of the deed restrictions and develops the land for the community use it was intended.
c) That in the short term the City act to make the new owner clean the lot and secure it so that the broken fences and debris now on the property do not hurt children.
Gerald Bergman 82 Elm Street
INFORMATION REGARDING LAND SALE OF 131 HARVARD STREET
GOTO:
masslandrecords.com
SEARCH:
Neighbors for a Better Community AND
131 Harvard St lie
View and print all pertinent documents
Go to: www. 131 HARVARD.com
and read all marketing documents by the new owner:
Peter Racheotes (857-255-0418) an owner and broker representing the seller
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Contact; Peter Racheote:
Ph:857-255-041f
Email: Jnfo@131 Harvard mr
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131 Harvard St. LLC is the current ownerjof the- parcel sf land. located at 131 Harvard St., Cambridge, MA; Thecompany is a * private company comprised of investors and real estate professionals currently offering this land for sale*
Ptlmm^vailablei/po
12,000 square foot Buildabfe Lot       ^
Great location in Kendall ^^afESsomr^-outTof 100 (www.walkscore.com) - -Zoned : -Residential C-2B
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Phone: 857-255-041$ Email; info@ 131Harvard.com
131 Harvard St. LLC is willing to cooperate with teens* agents.
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Property Details
^■he:Prapert y
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perpetual easement running with;^fi:|^)^j§^SBWilWWMBBBW LLC as trustee of CCC I Realty Trust, (n favor■<o£&mg£m'' ■jyr.2,flQQ.square feet- of -land^or^trfe^W l^^^^p^sement Area" on the plan entitled Subdivision iesiifeaiEL21D.Broadway, Cambridge/Massachusetts,'' prepared k^ErCaffiefBTT'S'iyssociates, Inc^dafed^gpfeEsgg' which plan is on file with the Engineering Departm^ Court in Boston as Land Court Plan 402I5B^Eas^si
Pjsiifparking or access purposes accessory to its mariLStreet Property, provided that such does not ^-' ''^^^mimB^of:the 210 -Broadway Property with
"Property shall be used only for affordable
lir^j^i^nter, or a park, and accessory parking, or for any. other community useapprov^ffl^^Sp*^ instrument signed by the then record owner or 210 Breads .P^D^grly^lMBTLIFE), and duly recorded, < sycfeapp^sa^Wfe^ ajpeaSoi    ,    withheld or delayed.
Any new buildings to be constructed on the Harvard Str<
shall have a height not greater than the neighr of t
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CONFIDENTIALITY AGREEMENT
Peter Racheotes, ("OWNERS REP"), a licensed real estate Broker with Realty Executives, Prestige Properties and an owner shall act on behalf of 131 HARVARD STREET LLC (the "Owner") with respect to the offering for sale of  131 HARVARD STREET (the "Property") located in   CAMBRIDGE  Massachusetts. All inquiries and communications with respect to the contemplated sale of such Property should be directed to Peter Racheotes, on behalf of Owner.
. ("Potential Purchaser") has expressed to OWNERS REP that it has a potential interest in
acquiring the Property and that it seeks additional information regarding the Property. OWNERS REP has available for review certain proprietary and confidential information concerning the Property, which includes brochures and other materials and all copies thereof (collectively, "Informational Materials"). OWNERS REP will not disclose such proprietary and confidential Informational Materials to Potential Purchaser unless and until the Potential Purchaser has executed this agreement Upon OWNERS REPs receipt of this executed agreement, OWNERS REP is prepared to provide the Informational Materials for the Potential Purchaser's consideration in connection with the possible purchase of the Property subject to the following conditions:
1. All Informational Materials pertaining to the Property that may be furnished to the Potential Purchaser by OWNERS REP, Owner (or any of Owner's representatives) shall continue to be the property of the Owner and OWNERS REP. Potential Purchaser shall keep the Informational Materials confidential and, except with Owner's specific prior written consent or as expressly permitted by the terms hereof, shall not disclose such Informational Materials to any other individual, corporation, partnership or other entity. Potential Purchaser shall not use the Evaluation Material for any purpose other than to evaluate the Possible Transaction. The Informational Materials may not be copied or duplicated without Owner's prior written consent and must be returned to OWNERS REP immediately upon OWNERS REP's request or when Potential Purchaser terminates negotiations with respect to the Property.
2. Potential Purchaser may disclose the Informational Materials to its partners, employees, legal counsel and institutional lenders ("Related Parties") who are directly involved in evaluating the potential purchase of the Property, who are informed by Potential Purchaser of the confidential nature of the Informational Materials, and who are directed by Potential Purchaser to keep all such information in the strictest confidence and to use such information only in connection with the Possible Transaction and in accordance with the terms of this agreement In any event, Potential Purchaser will be responsible for the Related Parties' compliance with the confidentiality provisions hereof.
3. The Potential Purchaser understands and acknowledges that OWNERS REP and Owner do not make any representations or warranties as to the accuracy or completeness of the Informational Materials and that the information used in the preparation of the Informational Materials was furnished to OWNERS REP by others and has not been independently verified by OWNERS REP and is not guaranteed as to completeness or accuracy by Potential Purchaser or Related Parties. The Potential Purchaser further understands and acknowledges that OWNERS REP is a licensed real estate Broker and a share holder in the Property
4. The Potential Purchaser hereby indemnifies and holds harmless OWNERS REP, the Owner, and their respective affiliates, successors, and assigns against and from any loss, liability or expense, including attorney fees, arising out of any breach of any of the terms of this agreement by Potential Purchaser and/or Related Parties.
5. The Potential Purchaser acknowledges that the Property has been offered for sale subject to withdrawal from the market, change in offering price, prior sale or rejection of any offer because of the terms thereof, lack of satisfactory credit references of any Potential Purchaser, or for any other reason whatsoever, without notice The Potential Purchaser acknowledges that the Property is being offered without regard to race, creed, sex, religion or national origin.
6. Without the prior written consent by Owner, Potential Purchaser will not (and Potential Purchaser will direct its Related Parties not to) disclose (a) that the Informational Materials have been made available to Potential Purchaser, (b) that discussions or negotiations are taking place with Owner concerning the Property, or (c) any of the terms, conditions, or other facts with respect to any possible or actual transaction, including the status thereof, unless, in the reasonable opinion of your counsel, you are required by applicable law to make such disclosure.
7. Unless and until Potential Purchaser enters into such a written agreement with Owner, Potential Purchaser wul not make contact with any tenant if applicable or with any governmental authority concerning the Property.
8. The undersigned hereby acknowledges that it is a principal or an investment advisor in connection with the possible acquisition of the Property and agrees that it will not look to the Owner or OWNERS REP for any fees or commissions in connection with the sale of the Property unless otherwise agreed upon with a mutually agreeable signed contract The undersigned also hereby acknowledges that it has not dealt with any broker or finder, other than OWNERS REP, regarding the acquisition of the Property or, if it has, the undersigned hereby agrees to indemnify, defend and hold harmless the Owner and their partners and their respective officers, directors, trustees, shareholders, employees, agents, affiliates and assigns and OWNERS REP against any claim, loss, compensation, liability of expense (including attorney fees and court costs), arising from claims by any other broker, finder or other party the undersigned had dealings with (excluding OWNERS REP) in connection with the sale of the Property.
•I*  Please return via fax to 857.255.0419 *i* POTENTIAL PURCHASER:
ACCEPTED AND AGREED TO THIS
DAY OF
2011.
Signature:
Title:

Name:
Company:

Address:
Chy,ST,Zip:

Phone Number:
E-Mail:
Peter Racheotes / Ph: 857-255-0419 / Fax: 857-255-0419 / Email: info@131Harvard.com
!
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Purposes of Neighbors for a Better Community, Inc.
To serve as a charitable community development organization for the under-represented residents of the Community (as defined below) by providing job-training for unemployed and underemployed persons, supporting educational and recreational programs for disadvantaged youth, assisting programs for the prevention of violence and substance abuse, creating affordable housing programs, assisting elderly services and activities, providing computer access and training, providing scholarships to disadvantaged youth, and providing grants, loans and other assistance to local businesses and associations that offer benefits to the Community by virtue of their operations and their potential to revitalize the Community.
The "Community" is defined as individuals who are either (a) residents of the area located in Cambridge, Massachusetts designated by the City of Cambridge as "Area 4", which is bounded by Hampshire Street to the north, Massachusetts Avenue to the south, Prospect Street to the west, and the Boston & Albany railroad line to the east, or (b) residents of the Wellington-Harrington or Southside neighborhoods, each of which is a part of the area located in Cambridge, Massachusetts designated by the City of Cambridge as "Area 3", which is bounded by Hampshire Street to the north, the City of Somerville line to the south, and the Boston & Albany railroad line to the west.
Scholarships
To establish a scholarship fund that will provide financial assistance for disadvantaged youth and adults in their pursuit of higher education, including technical and vocational training and continued education.
Computer Training
To work in conjunction with established non-profit corporations, Washington Elms and NewTowne Court, the Maynard, Fletcher and Kennedy Elementary Schools and businesses to purchase computer equipment and upgrade existing computers within the Community.
Employment
To establish an employment and job-training center in the Community.
To pursue all avenues with businesses, non-profit corporations and unions in and around the Community to create and expand permanent jobs, job internships, and apprenticeship programs for the youth and adults of the Community. If, in any given year, there is an excess of jobs, job internships, or job-training opportunities, the Corporation will reach out to the following sources: public housing (including Section 8 and similar programs) in the City of Cambridge, Southside, Riverside, Wellington-Harrington, East Cambridge, Norm Cambridge and Cambridgeport.
I Broadway, Suite 600, Cambridge, MA 02142 (617) 621 -7136 fax (617) 621 -7138
To establish a partnership program with The Bulfinch Companies, Inc., the developer of "Cambridge Place", and tenants of "Cambridge Place", and with all businesses throughout Kendall Square in Cambridge to encourage and secure educational and job-training opportunities for the Community.
Affordable Housing
To acquire land in the Community and create affordable home ownership programs.
Administration
To coordinate and oversee the obligations of The Bulfinch Companies, Inc., CCCI Realty Trust and 205 Broadway Realty Trust under the '^Development Controls and Community Outreach Program for Cambridge Place," dated July 27,1998, and to hire staff, including a Community Coordinator for such coordination and oversight, and for management of all aspects of the Community's goals.
Corporate Sponsorship
To establish a permanent corporate sponsorship program to support and fund athletic and civic events within the Community.
Cooperation
To cooperate and work with the groups and institutions noted above to achieve the Community's goals.
Other Charitable Purposes
To further other charitable purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1986, as amended (the "Code'*), including without limitation relieving poverty and unemployment, eliminating prejudice, improving neighborhood relationships, enhancing educational opportunities, and combating community deterioration in the Community, as well as engaging in such other activities as may be necessary or appropriate in the support of its charitable purposes consistent with the status of the Corporation as a Massachusetts non-profit corporation which is exempt under Section 501(c)(3), and carrying on any other charitable activity (within the meaning of Section 501(c)(3) of the Code) consistent with the Corporation's Articles of Organization that may be lawfully carried on by a corporation organized under Chapter 180 of the Massachusetts General Laws.
I Broadway, Suite 600, Cambridge, MA 02142 (617) 621-7136 fax (617) 621-7138
BULFINCH REDEVELOPMENT OF 205/210 BROADWAY
_^
Bulfinch/NBC Agreement, 10/19/1998 (an nbc document)
DEVELOPMENT CONTROLS
Bulfinch proposes to develop the properties located at 205 Broadway and 210 Broadway as follows:
· The CDM Building (to be built), at 205 Broadway, 180,000 sf retail and office; the re-leasing of 205 Broadway, a 38,000 sf building; building approximately 95,000 sf retail and office building at 210 Broiadway.
· Buffer zone over more than one-half the 205 Broadway site, more than an acre in size, which will separate the CDM building from homes on Clark Street, Market Street and beyond by at least 230 feet. Within the buffer zone there will be the existing 38,000 sf building which will never exceed one story in height, and various

types of open space. „
•
Retail space along Broadway frontage of the new buildings in an effort to provide services to people and businesses in
the area Every effort will be made to recruit local business people into the retail space.
In connection with the permitting, construction, and occupancy of the foregoing on mutually agreeable terms, the following additional community benefits will be implemented:
$1,610,000 COMMUNITY BENEFITS PACKAGE
Bulfinch Community Reinvestment Fund - $910,000 Cash Contribution
(a) $360,000 cash payment to the Community, to be used at the Community's discretion.
(b) $400,000 in cash payable $40,000 per year for 10 years for job internships and job training.
(c) $150,000 in cash payable $15,000 per year for 10 years for scholarships for residents of Area 3 and residents of Area 4.
Land Donation of $450,000 Parcel for Housing, Park, or Recreation
(a)
Land Donation. A 10,000 sf portion of 210 Broadway donated to the Community for use as housing, park, or recreational
facility representing a value of $450,000.
(b)
Use of setback area of over 2,000 sf in conjunction with the 10,000 sf parcel.
Bulfinch Educational/Job Training Program
(a) Summer internship program and/or job training in fields selected by the Community, including engineering, real estate, and accounting.
(b) $120,000 cash payment for purpose of hiring staff assistance, to be paid in two installments
Creation of a $100,000 Computer Training Center for Neighborhood Residents
(a) Purchase of computer equipment, (b) Installation of high speed Internet connection, (c) Installation in an Area 4 school or community center, (d) Implementation of training programming
Miscellaneous Funding
(a) $5,000 to the community for compliance verification
(b) at least $25,000 to the community for Family Days, at least $5,000 each of the first five years for a day of celebration and sharing of information on issues of concern to the community.
Purposes of Neighbors for a Better Community, Inc. (an nbc document/1998)
To serve as a charitable community development organization for the under-represented residents of the Community (Area 3 and Area 4) by providing job-training for unemployed and underemployed persons, supporting educational and recreational programs for disadvantaged youth, assisting programs for the prevention of violence and substance abuse, creating affordable housing programs, assisting elderly services and activities, providing computer access and training, providing scholarships to disadvantaged youth, and providing grants, loans and other assistance to local businesses and associations that offer benefits to the Community by virtue of their operations and their potential to revitalize the Community.
Scholarships
To establish a scholarship fund that will provide financial assistance for disadvantaged youth and adults in then-pursuit of higher education, including technical and vocational training and continued education"
Computer Training
To work in conjunction with established non-profit corporations, Washington Elms and NewTowne Court, the Maynard, Fletcher and Kennedy Elementary Schools and businesses to purchase computer equipment and upgrade existing computers within the Community.
Employment
To establish an employment and job-training center in the Community. To pursue all avenues with businesses, non-profit corporations and unions in and around the Community to create and expand permanent jobs, job internships, and apprenticeship programs for the youth and adults of the Community. To establish a partnership program with The Bulfinch Companies, Inc., the developer of "Cambridge Place", and tenants of "Cambridge Place", and with all businesses throughout Kendall Square in Cambridge to encourage and secure educational and job-training opportunities for the Community.
Affordable Housing
To acquire land in the Community and create affordable home ownership programs.
Administration
To coordinate and oversee the obligations of The Bulfinch Companies, Inc., CCCI Realty Trust and 205 Broadway Realty Trust under the "Development Controls and Community Outreach Program for Cambridge Place, dated July 27,1998, and to hire staf£ including a Community Coordinator, to provide such coordination.
Corporate Sponsorship
To establish a permanent corporate sponsorship program to support and fimd athletic and civic events within the Community.
Cooperation
To cooperate and work with the groups and institutions noted above to achieve the Community's goals.
Other Charitable Purposes
To further other charitable purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1986, as amended (the "Code"), including without limitation relieving poverty and unemployment, eliminating prejudice, improving neighborhood relationships, enhancing educational opportunities, and combating community deterioration 'in the Community, as well as engaging in such other activities as may be necessary or appropriate in the support of its charitable purposes consistent with the status of the Corporation as a Massachusetts non-profit corporation which is exempt under Section 501 (c) (3), and carrying on any other charitable activity (within the meaning of Section 501 (c) (3) of the Code) consistent within the Corporation's Articles of Organization that may be lawfully carried on by a corporation organized under Chapter 180 of the Massachusetts General Laws.
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DEVELOPMENT CONTROLS
AND
COMMUNITY OUTREACH PROGRAM
FOR
CAMPRTOGE PLACE
WHEREAS, THE BULFINCH COMPANIES, INC., CCCI Realty Trust, and 205 Broadway Realty Trust (collectively, the "Developer"), and the NEIGHBORS FOR A BETTER COMMUNITY, INC., acting by and through its President, Jacqueline Carroll, (the "Neighborhood Association"), desire to establish appropriate development controls and to organize and focus the civic and charitable efforts of Developer in connection with a planned office development at 205 Broadway and 210 Broadway (the "Land") expected to include renovation of the existing single-story approximately 38,000 square-foo^uilding at 205 Broadway, development of a new approximately 180,000 square-foot building, together with retail use along Broadway and Hampshire Street, and accessory parking, on the current parking area at 205 Broadway, and development of a new 95,000 square-foot building, together with retail use along Broadway and accessory parking, on the vacant parcel known as 210 Broadway, more specifically described and limited below (collectively, the "Project"), in order to maximize the benefits of good corporate citizenship and a good neighbor policy for the community.
NOW, THEREFORE, Developer hereby agrees with and pledges to the Neighborhood Association to implement the following Development Controls and Community Outreach Program for the Project (the "Program").
Section I: MANDATORY PROGRAM ELEMENTS
The mandatory program elements of the Community Outreach Program include substantial community benefits calculated as follows:
· $360,000 donated to a community Trust (as further defined below);
· $450,000 of land value;
· $400,000 for job internships and jobs training paid over 10 years;
· $150,000 for scholarships paid over 10 years;
· $100,000 for a computer training program;
· $120,000 for Neighborhood Association staff assistance, to be paid in two installments of $60,000 as further described below; and
· design provisions and reduction in the scale of development of undetermined value.

Developer agrees with the Neighborhood Association to make the following donations, and carry out the following obligations:
DEED AND RESTRICTION AGREEMENT
This Deed and Restriction Agreement is entered into by the Grantors identified below, for the purpose of (i) conveying by deed to the Grantee identified below certain registered land (referenced below as the Harvard Street Property), and (ii) granting, reserving, and declaring, as applicable, certain restrictions and easements affecting one or more of certain parcels of registered land (referenced below as the Harvard Street Property and the 210 Broadway Property) and unregistered land (referenced below as the 205 Broadway Property), all as and to the extent set forth below. Accordingly, for the consideration recited below and in consideration of the within conveyances, restrictions and easements, the Grantors hereby grant, reserve, declare and agree as set forth below.
Deed
■.--_CCC IRealty Trust, a Massachusetts nommee:tmstTJand.205,Broad Massachusetts nominee trust, both having an address of 250 First Avenue, Needham, Massachusetts (collectively, the "Grantors"), as tenants in common, for no monetary consideration and as a gift for public and charitable purposes GRANT to Neighbors for a Better Community, Inc., a Massachusetts not-for-profit corporation, having an address at 36 Market Street, Cambridge, MA 02139, Cambridge, Massachusetts ("Grantee"), with QUITCLAIM COVENANTS, a certain piece or parcel of land on Harvard Street, Cambridge, Middlesex County, Massachusetts, as more particularly described on Schedule A attached hereto and made a part hereof (the "Harvard Street Property"). The Harvard Street Property does not constitute all or substantially all of the property of the Grantors.
The Harvard Street Property formerly constituted a portion of the property owned by CCC I Realty Trust, known as and numbered 210 Broadway, Cambridge, Massachusetts, as more particularly described on Schedule B attached hereto and made a part hereof (excluding the Harvard Street Property, tihe "210 Broadway Property-). For Grantors' title see deed from CCC I Realty Trust to Grantors, dated as of even date herewith, and registered with the
Middlesex County South Registry District of the Land Court in Registration Book
,
Page
, with Certificate
.
Appurtenant Easement
The Harvard Street Property is conveyed with the benefit of an easement hereby granted by CCC I Realty Trust in favor of Grantee over approximately 2,000 square feet of land on the 210 Broadway Property labeled "Easement Area" on the plan entitled "Plan of Land 210 Broadway, Cambridge, Massachusetts/ prepared by R.E. Cameron & Associates, Inc., dated September 22, 1998, which plan is attached hereto as Schedule C (the "210 Plan"). Grantee shall be entitled to use the Easement Area for landscaping, parking or access purposes accessory to its use of the Harvard Street Property, provided that such use does not adversely
013732.101240   MRH   DOCSBX555109.10
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♦
affect compliance of the 210 Broadway Property with applicable zoning requirements of the City of Cambridge, and further subject to the use restrictions in Paragraph 1 below.
Burdening Easement
The Harvard Street Property is conveyed subject to a temporary easement in favor of Grantors, their successors and assigns, as more fully described in Paragraph 1 below, which easement shall terminate on January 1, 2002 or when Grantee notifies Grantors of its intention to make use of the Harvard Street Property, whichever event occurs later.
Restrictions
The 210 Broadway Property is immediately across Broadway from a property owned by
205 Broadway Realty Trust, which property is known as and numbered 205 Broadway,
Cambridge, Massachusetts, as more particularly described on Schedule D attached hereto and
. ,.. madea part hereof{the "205. BroadwayProperty")..

   -.,_._.
Grantors have agreed with Grantee to impose certain height, setback and bulk restrictions on the 205 Broadway Property, the 210 Broadway Property and the Harvard Street Property for the benefit of Grantee and Grantors,
NOW, THEREFORE, Grantors, in order to enhance and protect the attractiveness of the Harvard Street Property, the 205 Broadway Property and the 210 Broadway Property (collectively, the "Property") and to enhance die quality of life of those living or working in the Property, in properties adjacent to the Property and in the surrounding neighborhood and City generally, declare that the Property shall hereafter be held, transferred, sold, conveyed, leased, occupied and used subject to the covenants, conditions, restrictions, easements, privileges and rights set forth herein (the "Covenants"), all of which shall run with the land and be binding upon the Property and all parties having or acquiring any right, title or interest -     in or to all or part of the Property and shall inure to the benefit of each owner of any-part of the Property, The conveyance of the Harvard Street Property to Grantee is made expressly subject to and with the benefit of the Covenants.
1.        Use. The Harvard Street Property shall be used only for affordable housing, a gymnasium, community center, or a park, and accessory parking, or for any other community use approved by a written instrument signed by the then record owner of the 210 Broadway Property and duly recorded, such approval not to be unreasonably withheld or delayed; provided however that Grantors shall have a temporary easement giving them the right to use the Harvard Street Property for uses which will help mitigate the impacts on the community of construction of the new building at 205 Broadway and of the new building at 210 Broadway (including but not limited to construction staging associated with construction of the new building at 210 Broadway, storage of construction materials and equipment, and parking for construction workers or assembly of building components for the new building at 210 Broadway, and temporary parking for the existing building at 205 Broadway while
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construction of a new building at that site is underway, and other reasonable uses related to construction, which uses Grantors shall undertake so as to minimize the disruption to the neighborhood) (the "Construction Rights*) until January 1, 2002, or such time as Grantee notifies Grantors of its intention to make use of the Harvard Street Property, whichever event occurs later; and further provided that upon termination of use of the temporary easement for Construction Rights, and until January 1, 2002 or when Grantee notifies Grantors of its intention to make use of the Harvard Street Property, whichever event occurs later, Grantors shall maintain the Harvard Street Property as a landscaped or grassed area. During such time as Grantors exercise the Construction Rights, Grantors shall indemnify Grantee against any liability arising from Grantors' use of the Harvard Street Property, Until January 1, 2002 or such time as Grantee notifies Grantors of its intention to make use of the Harvard Street Property, whichever event occurs later, Grantors shall, at their sole expense, maintain for the benefit of Grantee, applicable liability insurance in like form and coverage as Grantors maintain for the 210 Broadway Property,
2.        Restriction of Development Rights on the 205 Broadway Property, ..
(a) Any new building to be constructed or reconstructed on the 205 Broadway Property in the area now occupied by a one-story building as shown on the plan entitled "Plan of Land #205 Broadway, Cambridge, Massachusetts," prepared by R.E. Cameron & Associates, Inc., dated September 23, 1998, which plan is attached hereto as Schedule E (the "205 Plan") shall be limited to one story in height, except that the existing mezzanine may remain or be reconstructed,
(b) Any new building (the aNew 205 Building") to be constructed on the 205 Broadway Property in the area labeled "New Building Area" on the 205 Plan shall:
(i)       have a gross floor area (excluding parking levels) not greater than 180,000 square feet for office use, plus retail use on the first above-ground floor along Broadway and Hampshire Street (which may include a restaurant), and accessory storage, parking and loading;
(ii)      have a maximum height of 111 feet with respect to the portion of a building to be located in the area shown on the 205 Plan as "Maximum Height Area", transitioning down to a maximum height in the areas shown on the 205 Plan as "Reduced Height Area"of not greater than forty-three (43) feet;
(iii)     be set back from the lot line along Broadway not less than as follows:
one (1) — three (3) feet at street level, as shown on the 205 Plan;
six (6) — eighteen (18) feet above a height of forty-three (43) feet, as shown on the 205 Plan;
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(iv)     be set back from the lot line along Hampshire Street by not less than twenty-three (23) feet, with such setback measured from the building's facade at street level, excluding any signs or canopy, with such setback increased by an additional five (5) feet above a height of approximately forty-three (43) feet;
(v)      be set back from the southeast lot line by an average of approximately one and one-half (1.5) feet at street level, with such setback increased by an additional fifteen (15) feet above a height of approximately forty-three (43) feet;
(vi)     be set back from the Clark Street lot line at street level by an average distance of not less than one hundred ninety-four (194) feet, with such setback increased at the upper levels to an average of not less than two hundred nine (209) feet;
(vii)    be set back from the existing building on the 205 Broadway Property not less than as follows:
twenty (20) feet at street level;
thirty-five (35) feet above a height of forty-three (43) feet;
3.        Restrictions of Development Rights on the 210 Broadway Property. Any new building (the "New 210 Building") to be constructed on the 210 Broadway Property shall:
(i)       have a gross floor area (excluding parking levels) not greater than 95,000 square feet for office use, plus retail use on the first above-ground floor along Broadway and accessory storage, parking and loading;
(ii)      be set back from the northeasterly side line of Harvard Street by not less than seventy-five (75) feet at street level;
(iii)     be set back from the Moore Street lot line, not less than as follows:
four (4) feet at street level;
include an additional setback along Moore Street for portions of the building above forty-five (45) feet, with a minimum additional setback of at least fifteen (15) feet for the portions of the building directly opposite existing residences across Moore Street on the date of this deed;
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(iv)     be set back from the lot line along Broadway by not less than five (5) feet above a height of forty-five (45) feet;
(v)      locate all loading docks and transformers on the side of the building away from Moore Street;
(vi)     have a maximum height of seventy (70) feet.
4. Restriction of Development Rights on the Harvard Street Property. Any new buildings to be constructed on the Harvard Street Property shall have a height not greater than the height of the Washington Elms buildings existing on Harvard Street on the date of this deed (namely, twenty-nine (29) feet). Grantee shall engage in periodic consultation with Grantors and The Bulfinch Companies, Inc. ("Bulfinch") concerning the design of any new building or structure on the Harvard Street Property.

5. Definitions. As used in this Deed and Restriction Agreement, the terms "height" and "gross floor area" shall have the meanings, and be calculated, as set forth in the City of Cambridge Zoning Ordinance as of June 22, 1998.

IN WITNESS WHEREOF, Grantors have caused this Deed and Restriction Agreement
to be executed under seal as of the
day of
, 1998.
205 Broadway Realty Trust
By: BHX, LLC, as sole Trustee of 205 Broadway Realty Trust, and not individually
By:
as Member of BHX, LLC, and not individually
CCC I Realty Trust
By: BHX, LLC, as sole Trustee of CCC I Realty Trust, and not individually
By:
as Member of BHX, LLC, and not individually
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COMMONWEALTH OF MASSACHUSETTS
ss
, 1998
Then personally appeared the above-named
, and
acknowledged the foregoing instrument to be his free act and deed as member of BHX, LLC, sole trustee of CCC I Realty Trust, and the free act and deed of said realty trust, before me.
Notary Public
My commission expires:
COMMONWEALTH OF MASSACHUSETTS
ss
, 1998
Then personally appeared the above-named
and
acknowledged the foregoing instrument to be his free act and deed as member of BHX, LLC, sole trustee of 205 Broadway Realty Trust, and the free act and deed of said realty trust, before me.
Notary Public
My commission expires:
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Neighborhood Trust. Developer shall make donations of $360,000 to a charitable trust or non-profit corporation designated by the Neighborhood Association after consultation with Developer (whether a trust or a non-profit corporation, referred to in this agreement as the "Trust") for the purpose of neighborhood improvements, such as housing or recreational facilities, or for promoting educational and job draining opportunities for neighborhood residents. In the event that the new building at 205 Broadway is the first to commence construction, the donations shall be made by Developer on the following schedule:
*
$275,000 in connection with the new building at 205 Broadway, to be paid
upon the closing of the construction loan funding construction of the new
building, or pouring of a foundation for the new building, whichever occurs
first (hereinafter referred to as "Vested .Rights"); and
'-.
. j*.
*
$85,000 in connection with the new building at 210 Broadway, to be paid
upon attainment of Vested Rights for that building.
Computer Training Program. When Vested Rights have been established for a new building at 210 Broadway or 205 Broadway (whichever occurs first), Developer will donate $100,000 to the Trust for the purpose of purchasing computer equipment or otherwise funding the establishment in a local school or community center of a computer training program for neighborhood residents.
Donation of Land for Community Purposes. When Vested Rights have been established for a new building at 210 Broadway or 205 Broadway (whichever occurs first), Developer will deed to the designee of the Neighborhood Association an approximately 10,000 square foot parcel of land at the rear of 210 Broadway abutting Harvard Street, more particularly described on Exhibit A (the "Community Land"), which was recently acquired by Developer at a pro-rata cost of approximately $450,000. The 210 Broadway building will have a rear setback from the Community Land as required by the Cambridge Zoning Ordinance, encompassing about 2,000 square feet, which may be used in association with the Community Land for landscaping, parking or access purposes that do not adversely affect compliance of 210 Broadway with applicable zoning requirements. The Community Land will be conveyed for community uses, including but not limited to, park purposes or as a site for the construction of affordable housing or a gymnasium, which use(s) shall be decided by the Neighborhood Association with the consent of then record owner of the 210 Broadway site, which consent shall not be unreasonably withheld. If the Neighborhood Association decides to use the Community Land for affordable housing or other community use structure, Developer will engage in consultation with the Neighborhood Association concerning the extent, if any, to which it is feasible for the Developer to assist with the financing or construction of such project. In accordance with the terms and provisions of this Agreement, Developer shall reserve
2
the right to maintain the Community Land until such time as the Neighborhood Association begins making use of the land, and to restrict the height of any building on the Community Land to be consistent with the height of the Washington Elms buildings on Harvard Street, which height shall be specified in the deed. The Neighborhood Association shall engage in periodic consultation with the record owner of the 210 Broadway site concerning the design of any building proposed on the Community Land. Developer shall have the right to use the Community Land until January 1, 2002 or until the Neighborhood Association notifies Developer of its intention to make use of the Community Land, whichever event occurs later, for uses which will help mitigate the impacts on the community of construction of the new building at 205 Broadway and of the new building at 210 Broadway (including but not limited to construction staging associated with construction of a new building at 210 Broadway, storage of construction materials and equipment, parking for construction workers or assembly of building components for the new building at 210 Broadway; and temporary parking for the existing building at 205 Broadway while construction of a new building at that site is underway; and other reasonable uses related to construction), which uses Developer shall undertake so as to minimize the disruption to the neighborhood. Upon termination of the use of the Community Land for uses which help mitigate the impacts of construction activities on the community, Developer shall thereafter at its sole expense maintain the Community Land as a grassed or landscaped area and provide and maintain liability insurance for the Community Land, until the later of (i) January 1, 2002 or (ii) thirty (30) days following the date the Neighborhood Association notifies Developer of its intent to make use of the Community Land. The Neighborhood Association shall use best efforts to ensure that the Trust is organized and governed in a manner such that its ownership of the Community Land does not subject the Trust or the Developer to property taxes or other tax liability at any time following the transfer of the Community Land to the Trust. If the Neighborhood Association is unsuccessful in this effort and becomes liable for property taxes on the Community Land, Developer shall pay such property taxes until the earlier of (a) January 1, 2002 or (b) thirty (30) days following the date the Neighborhood Association notifies Developer of its intent to make use of the Community Land.
Developer shall provide at its sole expense title insurance for the Neighborhood Association covering the Community Land. At least ten (10) days before vested rights are established for the new building at 205 Broadway, Developer will deliver the deed for the community land to James R. Shea, Esq., Palmer & Dodge LLP, as attorney for the Neighborhood Association, to be held in escrow pending the close of the construction loan for the new building at 205 Broadway.
14      Restriction of Development Rights on 205 Broadway.  Notwithstanding the current
Industrial B zoning classification of 205 Broadway allowing buildings to be constructed to up to 120 feet in height, and a providing a floor area ratio of 4.0 allowing up to 310,000 square feet of new development on 205 Broadway, the deed to the Community
3
Land shall contain a deed restriction which restricts the development of 205 Broadway so that (i) any future redevelopment of the area now occupied by the one story building shall be limited to one story in height; and (ii) the new building to be constructed on the remaining portion of 205 Broadway shall have a gross floor area not greater than 180,000 square feet for office space, plus retail use along Broadway and Hampshire and accessory storage, parking and loading, and a maximum height of 111 feet (reflecting the elimination of one floor of above ground parking which would have contained approximately 70 parking spaces and the reduction of the building to nine stories), transitioning down in the setback areas referenced in Section 1.6 below to as low as a maximum height of 43 feet- As used in this agreement, references to "height" and "gross floor area" shall mean those as terms as defined in Article 2 of the Cambridge.Zoning Ordinance as of June 22, 1998.
Restriction of Development Rights on 210 Broadway. Notwithstanding the current Industrial A-2 zoning classification of 210 Broadway providing a floor area ratio of 4.0 allowing the construction of up to 186,588 square feet of new development on 210 Broadway, the deed to the Community Land shall contain a deed restriction which restricts the gross floor area of the new building to be constructed on the portion of 210 Broadway to be retained by Developer to not more than 95,000 square feet for office space, plus retail use along Broadway and accessory storage, parking and loading; and shall restrict the maximum height of the new building to seventy (70) feet.
Specific Design Requirements for 205 Broadway.. Developer has submitted to the   

Cambridge Inspectional Services a set of plans for a new building at 205 Broadway entitled "One Cambridge Place, 205 Broadway, Permit Set, May 1, 1998, Revised - 15 May 1998 " (the "Approved 205 Plans"), and has obtained Building Permit No. 0598278 for the construction of a new building at 205 Broadway in conformity with the Approved 205 Plans. The Approved 205 Plans include some below grade parking, at substantial additional cost to Developer, which will allow the new building to include additional setbacks of upper level floors to open up the upper levels and mitigate the canyon effect along Broadway. The Approved 205 Plans provide setbacks as within the parameters set forth in Exhibit B, which setback minima will be included in the deed restrictions.
The Neighborhood Association has asked Developer to consider revising the Approved 205 Plans to include an on-site circulation and drop-off area facing Hampshire Street. This change will allow relocation of the truck dock to Broadway as originally contemplated, and will require curb cut approvals from the Cambridge City Council. Developer agrees to seek such curb cut approval(s) from the Cambridge City Council and, if such approval(s) as applied for are obtained in a timely fashion and in form and substance satisfactory to Developer, to modify the Approved 205 Plans to incorporate the requested on-site circulation and drop-off area facing Hampshire and related revisions to the lobby level of the new building, provided that such modification
4
can be obtained without placing the Project at risk, in the reasonable determination of the Developer,
Specific Design Requirements for 210 Broadway. The new office building to be constructed at 210 Broadway will include retail use along Broadway. In addition, to provide a more appropriate transition from the new office building at 210 Broadway to residences along Moore Street, the new office building at 210 Broadway will: (a) include a setback at the ground level of at least four (4) feet from Moore Street; (b) include an increased setback(s) along Moore Street for portions of the building above forty-five (45) feet, with a minimum additional setback of at least fifteen (15) feet for that part of the new building directly opposite existing residences across Moore Street; and (c) locate loading docks and transformers away from Moore Street. The new office building at 210 Broadway also will have a natural buffer from the residential neighborhood on Harvard Street created by the Community Land to be deeded to the designee of the Neighborhood Association. Setbacks will be within the parameters set forth on Exhibit B attached hereto and will be included in the deed restriction.
Job Internships and Scholarships. When a certificate of occupancy has been issued for a new building at 205 Broadway or 210 Broadway (whichever occurs first), the Community Coordinator for Developer, described in Section II below, working in coordination with the Trust, shall endeavor to find qualified and interested students or residents within the area neighborhood for placement in job training opportunities, and shall provide funding for such internships as necessary^up to $40,000 annually for ten years, in consultation with the Neighborhood Association. The job training opportunities may include summer internships in the fields of engineering, real estate, and accounting, among others.
The Neighborhood Association may approve comparable equivalent professional job positions for Developers Job Internships program, which may include on-the-job training for adults.
The intention is to provide such internships and/or training opportunities, whenever possible, within the new buildings to be located at 205 Broadway and 210 Broadway. The Community Coordinator for Developer shall use reasonable efforts to seek matching funds from the firms where the interns are employed (which matching funds would be in addition to the $40,000 annual amount).  In the event that in any given year there are insufficient interested neighborhood students and residents for some or all of the internships, the program shall endeavor to find qualified students from the following sources, in order of priority: Public housing (including Section 8 and similar programs) throughout the city; Southside; Wellington-Harrington; East Cambridge; Riverside; and Cambridgeport.
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In addition, when a certificate of occupancy has been issued for a new building at 205 Broadway or 2JL0 Broadway (whichever occurs first), Developer shall provide funding for scholarships for the residents of Area Four, and for residents of the Wellington-Harrington section of Area Three, at the rate of $15,000 per year for 10 years. Developer's obligation Jo fund job internships, job training, and scholarships shall be secured by a letter of credit. Any unexpended excess in the $40,000 annual Job Internship and Training Fund or the $15,000 annual Scholarship Fund during this ten year period shall be donated by Developer annually to the Trust.
Neighborhood Association Staff Assistance. When Vested Rights have been established for a new building at 210 Broadway or 205 Broadway, whichever occurs first, Developer will provide an initial payment of $60,000 in funding to the Neighborhood Association for the purpose of allowing the Neighborhood Association to hire staff assistance. On October 1, 1999, the Developer will provide a second, final payment of $60,000 in funding to the Neighborhood Association for the purpose of allowing the Neighborhood Association to hire staff assistance. The staff assistance funding is intended, in part, to promote interaction among the Neighborhood Association, the Trust, the community, and Developer's Community Coordinator, on the effective implementation and opportunities for expansion of Developer's Job Internships program and any job training opportunities supported by the Trust. During the three years following the establishment of Vested Rights for a new building at 210 Broadway or 205 Broadway, whichever occurs first, Developer's Community Coordinator will work with the Neighborhood Association's staff to identify and approach other potential sources of funding for the Neighborhood Association and its programs, including but not limited to city, state and federal grant programs, private grant programs, and property owners and commercial tenants in the area.
Compliance Verification. In addition to the financial assistance provided by Developer to the Neighborhood Association in connection with entering into this agreement, Developer will provide $5,000 to the Neighborhood Association upon execution of this agreement for the purpose of verifying Developer's compliance with the Mandatory Program Elements set forth in Section I of this agreement. This sum will be for the purpose of hiring a consultant to examine the building permit drawings, the deed restrictions and such other matters as are necessary to assure Developer's compliance.
Family Day. In an effort to strengthen the working partnership among neighborhood residents and businesses within the community, the Community Coordinator will host a "family day" at 205 Broadway to which neighborhood residents, social service providers, organizers of youth sports and other youth activities within the community, and businesses involved with the community are invited for a day of celebration and sharing of information on issues of concern to the community.  Developer will provide the Community Coordinator with at least $5000 per year for the first five years following issuance of a certificate of occupancy for a new building at 205 Broadway or
6
210 Broadway (whichever occurs first) to be expended after consultation with the Neighborhood Association to cover costs of advertising, decorations, food and beverages and other costs for the event.
L12  .Organization and Reporting Obligation of the Trust. The Neighborhood Association agrees to file all reports of association activities required by law.
Section H: VOLUNTARY PROGRAM ELEMENTS
2.1 Developer will work with the Neighborhood Asspciation and the Cambridge School Department in their efforts to secure a gymnasium for use by children of the Maynard School, neighborhood residents, and others, such as by providing professional input.
2.2 Developer shall use good faith efforts, as set forth in this Program, to promote, among the lessees and occupants within the Project (the "Project Occupants"), programs of civic and charitable giving and the provision of in-kind services and facilities that will extend the benefits of the Project to neighborhood residents.

2.3 Developer and the Neighborhood Association recognize that the opportunities for civic and charitable giving are many and varied, are voluntary, and often result from increased awareness of the needs of the community on the part of facility owners and lessees. The Neighborhood Association and Developer agree to cooperate to identify ways in which the Project and its owners, lessees, and occupants can responsibly participate in voluntary civic and charitable activities benefitting the neighborhood residents. The Neighborhood Association acknowledges the community initiatives already taken by the developer listed in Exhibit D.

2.4 The Project presents a number of unique opportunities to serve the needs of the neighborhood, as well as Cambridge residents generally, through:
r

· substantial economic investment in the neighborhood along Broadway;
· increasing the tax base of the City of Cambridge;
*
creation of construction jobs through union construction; and
*
creation and retention of permanent jobs in the City of Cambridge.
2.5
Cambridge-based businesses, such as Camp Dresser & McKee, which have a
demonstrated track record of good corporate citizenship within the City of Cambridge,
are expected to be among the Project Occupants. Other smaller Cambridge-based
businesses, such as the Atasca Restaurant, also are expected to be among the Project
Occupants. The goal of the Program is to identify and support charitable and civic
connections among Project Occupants and neighborhood organizations, through
contributions and the provision of in-kind services or facilities, which fulfill important
7
needs of both the neighborhood and Project Occupants. Such connections might include:
· additional provision of internships for job training;
· networking with local schools regarding job opportunities;
· corporate sponsorship of local athletic or civic events; and
· corporate participation in the Cambridge Main Street Program or similar civic programs.

2.6 Developer shall designate an employee or consultant familiar with Cambridge as Developer's Community Coordinator to help achieve the goals of the Program. Developer's Community Coordinator may have other duties associated with the Project. Developer may change the Community Coordinator at any time by giving two weeks
* written notice of the identity of the new coordinator, including the person's name, business address and telephone number to the Neighborhood Association.
2.7 Among other things, the Commxinity Coordinator will use good faith efforts: (a) to identify the categories of job openings available from Project Occupants and in connection with building management and maintenance at 205 Broadway, 210 Broadway, and neighboring commercial buildings; (b) to communicate with the Neighborhood Association concerning those openings; and (c) to encourage the hiring of qualified, motivated residents of the Area Four Neighborhood and the Area Thrfee Neighborhood in preference to others.

Section HI: PROCEDURES
3.1 During the process of refining the design of the Project's exterior components, Developer and the designees of the Neighborhood Association shall meet periodically to review architectural presentations of, and engage in discussions about, exterior design details. The design review process shall continue for each component of the Project as appropriate until a building permit is issued for that Project component. During the design review process, Developer shall consider incorporation into the Project design any suggestions accepted by the Project Occupants and as to which Neighborhood Association consensus has been reached.
3.2 Prior to the commencement of construction of the Project, Developer shall notify the Neighborhood Association of the name, address, and telephone number, of the person designated as the Community Coordinator.

3.3 Prior to the initial occupancy of any newly constructed portion of the Project, representatives of Developer shall meet with representatives of the Neighborhood
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Association for the purpose of discussing and agreeing upon the methods and procedures for the implementation of the provisions of this Program. Such meeting shall also be attended by the Community Coordinator.
3.4 Prior to the start of occupancy of any newly constructed portion of the Project by any Project Occupant, the Community Coordinator shall meet with representatives of such Project Occupant for the purpose of educating the Project Occupant about the opportunities for civic and charitable giving, and the good faith commitments of Developer under the Program.
3.5 Periodically after occupancy of any newly constructed portion of the Project, the Community Coordinator will contact Project Occupants in an effort to document, coordinate, and encourage programs of civic and charitable giving by Project Occupants aimed at benefitting the neighborhood residents.

Section IV:    SPECIFIC ENFORCEMENT OF TfflS AGREEMENT AND THE PROJECT PLAN
4.1 It is the intention of the Neighborhood Association and Developer to move forward cooperatively so that the Project will be constructed and occupied in accordance with the Development Controls, and so that the broader community will receive the benefits of the Community Outreach Program. By executing this agreement, the Neighborhood. Association is expressing its support for development of the Project in accordance with the Development Controls and Community Outreach Program. In addition, without in any way attempting to limit the ability of individual members of the community to express their personal views and positions as they see fit, it is the view of the Neighborhood Association that the City of Cambridge should cooperate with Developer in connection with the issuance or amendment of any governmental permits or approvals required for the Project, including but not limited to curb cuts and temporary relocation of off-street parking during construction.
4.2 Without limiting any other remedies of the Neighborhood Association at law or in equity, the mandatory terms of this agreement are intended to be specifically enforceable by the Neighborhood Association. In the event a court of competent jurisdiction finds Developer in substantial breach of this Agreement continuing after written notice from the Neighborhood Association and a reasonable opportunity to cure, it may award the Trust reasonable costs and attorneys fees incurred in such enforcement.
4.3 Until a certificate of occupancy is issued for a new building at 205 Broadway or 210 Broadway, whichever occurs first, Developer shall have the right, at its election, to terminate this agreement, as to any aspect not already performed, by written notice of
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termination to the Neighborhood Association if: (i) a governmental entity denies or declines to issue a permit or approval required for the Project in a timely fashion or issues the same with conditions not acceptable to Developer and Developer terminates and abandons any outstanding building permit for either a new building at 205 Broadway, or a new building at 210 Broadway, or both if building permits are outstanding for a new building at both sites; or (ii) a governmental permit or approval required for the Project is challenged in a legal proceeding and Developer terminates and abandons any outstanding building permit for either a new building at 205 Broadway, or a new building at 210 Broadway, or both if building permits are outstanding for a new building at both sites; or (iii) Developer determines before the issuance of a building permit for a new building at 205 Broadway or 210 Broadway not to proceed with the Project as contemplated in this agreement and gives written notice to the Neighborhood Association of its intention to abandon the Project; or (iv) Vested Rights are not achieved or maintained with respect to either 205 Broadway or 210 Broadway and Developer terminates and abandons any outstanding building permit for a new building at 205 Broadway, or a new building at 210 Broadway, or both if building permits are outstanding for a new building at both siteis.
No officers, directors, or members of the Neighborhood Association shall have any personal liability as a result of execution of this agreement.
This Agreement supersedes and replaces in its entirety the Development Controls and Community Outreach Program for Cambridge Place, agreement dated June 22, 1998, by and between The Bulfinch Companies, Neighbors for a Better Community, Inc., and the McKinnon Company, Inc., and all subsequent modifications and amendments thereto (collectively, the "Original Agreement"), and shall be deemed effective as though signed on July 27, 1998 in place of the Original Agreement.
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IN WITNESS WHEREOK the undersigned have caused this Program to be executed under seal and delivered this   ffiniay of  /^jfe^-, 1998.
THEB
CH COMPANIES, INC.
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as member of BHX, LLC, and not individually
TY TRUST
205 BROADWA
[image: image12.png]
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as member of BHX, LLC, and not individually
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NEIGHBORS FOR A BETTER COMMUNITY, INC.
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Exhibit A Description of «Commtinttv t ^up*
An approximately 10,000 square foot parcel of land at the rear of the lot known as 210 Broadway, Cambridge Massachusetts, Said parcel will be approximately rectangular in shape and will abut Harvard Street, with frontage along Harvard Street of approximately 158.58 feet, and frontage along Moore Street of approximately sixty (60) feet.
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Exhibit B
Setback Parameters for New Office Buildings To be Constructed at 205 and 210 Broadway
Setback Minima for New Building at 205 Broadway
Hampshire Street
From the new building's street level facade, excluding any signs or canopy, to the lot line along Hampshire Street: not less than twenty-three (23) feet;
From the new building's facade above a height of approximately forty-three (43) feet, excluding any signs or canopy, to the lot line along Hampshire street: an additional five (5) feet;
Adjacent Building — 201 Broadway
From the new building's street level-facade to the adjacent building at 201 Broadway: average of approximately one foot and one-half (1.5) feet;
From the new building's facade above a height of approximately forty-three (43) feet to the adjacent building at 201 Broadway, an additional fifteen (15) feet, for a total upper-level average setback distance of approximately sixteen and one-half (16.5) feet;
Broadway
From the lot line along Broadway: not less than one (1) to three (3) feet;
From the lot line along Broadway above a height of approximately forty-three (43) feet: an additional five (5) to fifteen (15) feet, for total upper-level setback distances ranging from six (6) to eighteen (18) feet;
Clark Street
From the new building to the lot line along Clark Street:  an average of not less than one hundred ninety-four (194) feet, increasing at the upper levels to an average of not less than two hundred nine (209) feet;
13
gristing Puilding — 2Q5 PrOfrdwfty
From existing building at 205 Broadway: not less than twenty (20) feet, increasing at the upper levels to not less than thirty-five (35) feet.
Setback Minima for New Building at 210 Broadway:
Harvard Street
From the new building to the northeasterly side line of Harvard Street: not less than seventy-five (75) feet;
Moore Street
From the new building's street-level facade^to the loUine along Moore Street:,, notiess than four (4) feet, with an additional setback for portions of the building above forty-five (45) feet, with a minimum additional setback of at least fifteen (15) feet for the portions of the building directly opposite existing residences across Moore Street on the date of the deed transferring ownership of the Community Land to the Trust;
JBrpjidway
Above a height of approximately forty-five (45) feet, the new building's facade facing Broadway will have a minimum setback of approximately five (5) feet from the lot line along Broadway;
Adjacent Property
No minimum setback.
DOCSDX547390.41 10/19/98 2:51pm
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CITY   OF   CAMBRIDGE CoMMUNrnr Development Department
- Asstst^r Oiy Manager i^-
Susan M.Glazir
Deptsy Director lor
Comnsml^yOevsJc|HiiSit

To: From: Date: Re:

MEMORANDUM
The Cambridge Affordable Housing Trust Project Review Committcc^x September 24,2009 NBC Parcel 131 Harvard Street
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Neighbors for a Better Community, Inc. (NBQ has accepted Cascap Realty, Inc's offer to purchase die parcel at 131 Harvard Street. The sales price is $450,000. Cascap is requesting an acquisition and predcvelopmcnt loan of $500,000.
The property was transferred to NBC in 1998 by die developers of the commercial building at 210 Broadway. At that time, a Restriction Agreement was placed on the property to limit potential development to uses with community benefit, including affordable housing, a community center or a gymnasium. The property has not been developed and has sat vacant since the transfer.
Cascap is currendy completing construction of 24 affordable homeownership units at 125 Harvard Street adjacent to the NBC parcel. They propose construction of eight ownership units at 131 Harvard Street. The project will be designed to complement the surrounding residential development.
NBC has agreed diat the proceeds from the sale of the parcel should be used for community benefit in the Area IV neighborhood "The Project Review Committee recommends that the Trust require that net sales proceeds be given to the City and distributed for the benefit of low and moderate-income Area IV residents.
The offer to purchase contains a contingency for environmental testing to be conducted by Cascap immediately following execution of the Purchase and Sales Agreement. Cascap estimates that die soil sampling will take approximately four weeks to be gathered, analyzed and reported.
Cascap and COD staff have completed preliminary feasibility studies which show that the site could accommodate approximately eight units in a mix of two- and three-bedroom townhouse-style. with parking. Based on a development of eight units, the acquisition cost is $56,250 per unit. This is less than all recent new construction projects:
344 Broadway
"vnbridge. MA 02139
Voice: 617 349-4600
Fax:617 349-4669
TTY: 617 349-4621
www.cambfidgefTiiugov/

625 Putnam Avenue 1066 Cambridge Street 823 Main Street

$4,025,000/40 units §1,500,000/19 units S   891,000/10 units

$100,625 per unit $ 78,947 per unit $ 89,100 per unit
Q
125 Harvard Street
$2,900,000/24 units
$120,833 per unit
Columbia Court
$2,000,000/13 units
$153,846 per unit
Cascap has not finalized its development budget However, based on costs for recent similar developments, staff estimates that the project costs should be $410,000 to $425,000 per unit, with a total development cost of $3,280,000 to $3,400,000.
Cascap expects to complete due diligence and close on the acquisition later this fall. Cascap will submit an additional funding request to the Trust and apply for state funds once it has completed its proposal for this development The timing of construction will depend on the availability of State funding. It is estimated that the project will be complete within 18-24 months of acquisition.
This request includes $50,000 in predevelopment funds. The budgeted uses for these funds
■ '.'■gRBZ-'
$30,000 510,000 $ 6,000 $ 4,000
Environmental testing
Design
Taxes through acquisition period
JLegal and recording
RECOMMENDATION:
The parcel at 131 Harvard Street is an excellent opportunity to provide additional affordable housing in a vibrant neighborhood dose to Kendall Square, transportation and open space. With the successful development of the Print Shop, Cascap is uniquely suited to the redevelopment of this long-vacant parcel. These unhs will be an asset to the community and fcrdier link the commercial and office areas of Kendall Square to the residential neighborhoods of Area IV by filling in a blighting gap in die street edge of Harvard Street. These units will also provide ownership opportunities which will come on-line in the coming years and balance die large pipeline of rental developments recendy approved by the Trust.
The Project Review Committee recommends that die Affordable Housing Trust approve Cascap's request for an acquisition and predevelopment loan of $500,000 to the Affordable Housing Trust to support this project The funds should be made contingent on the following:
1. Grant of net sales proceeds to the City for use for the benefit of low and moderate-income Area IV residents;
2. Environmental conditions suitable for proposed development as determined by CDD;
3. CDD staff approval of the final development and sales budgets;
4. CDD staff approval of construction plans and specifications;
5. CDD staff approval of the buyer selection and marketing plan;
6. Standard Trust terms and conditions.
-Q6z   ?3' 3£ Q3:2ao    Jaa Carroll
6177645011
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Neighbors rpiiA Better CoMMiMtrr, Inc
36 Market Street
Cambridge, MA 02139-1508
857-205-7222
10/23/2008
City of Cambridge Cambridge, MA 02139
ATTN; Affordable Housing trust Mayor Simmons
To Whom It May Concern:
I apologize that I am unable to attend the meeting in person and hope that this letter will clear up some of the question that you may have and some things we would like to point out. In this document I would like to respond to the question of the proceeds of the sale of the 131 Harvard Street (the NBC Lot) and to clarify why our asking price of $450,000 we feel is a reasonable asking price to the City.
. I would like to clear up any rumors that may be floating around that this land was just given to Neighbors for a better community (NBC) to be handed over to the city or any other entiry at any time. In 1996 when we were working with the grantor of the land, we had over 36 drafts of the agreement before we came up with one that all parties felt comfortable with. The first several draft had no mention of land in them at all. NBC negotiated that land into the deal, knowing that the land would appreciate over time and would be an asset in the long run, which is has.
It was negotiated that the land would be used for the benefit of the Area 4 community. Some of the uses could be;
· Affordable housing for Area 4 residents
· A Gymnasium
· A Park
· A library
· A Parking Lot. which it is now
· Or anv other reasonable community use which would be discussed with and approved by the grantor

Being that after a number of attempts as a collaborative community (which we did put together a committee with a mixture of NBC and Area 4 coalition members and had a community presentation to Area 4 with our collaborative efforts and suggestions which took over a year) we as a community although were all in agreement that we wanted affordable housing, could not come to a cohesive plan on how much of it and how to finance the project
r^


,/cS 03s2Sp    Jay Carroll
6177645011
p.
jtf

It was suggested by one committee member that we give the land to the city to develop as affordable housing. After reviewing the suggestion much more closely we came to die conclusion as a committee that this would not benefit many Area 4 Community member if any, being that the city whom would be using Federal and State funds to assist in the building of this housing, would not be able to guarantee that any Area 4 community members would end up in this housing at all. This was never the intent in writing or in the spirit of the use of that land as I pointed out earlier in this document
At this point we had approached the City Manager a number of times about the purchasing the property with notalot of results at that time. When The City purchased the 125-127 property that abuts the NBC land and was developing the that property as housing, we thought this to be a good opportunity to approach the city once again about the purchase to see if at this point we could come up with some kind of piaE rim. would, both put affordable housing oa ihe NBC lot and be a part of the project started next door and it benefit ihe Area 4 community' at the same time. We understood thai no one would be fully happy but we were truly hoping that we could sit at the table and come up with a happy medium.
When the land was deeded to NBC the land was worth $450*000 that is the number that we file with the Federal Government every year as the land worth. After sitting with the City Manager and the Mayor it was understood that the independent assessors value (which NBC hired to asses the lot and has been hired by the City of Cambridge several time) of 1,350,000.00 (document support attached) was not going to be considered. We got an independent assessor because the city assed value of $323-400 we felt that was undervalued at the time (1998) of the deeding and grossly undervalued now being thai the land had not been re-assessed in 10+ years and that was not being taken into account at all Since this was pointed out to the city the land has been re-a$sessed at $817,000 (supporting document attached) and the big jump of $500,000 is a direct result of it not being assessed in so many years.
Being that we did not want to be divisive and were truly interested in this project becoming part of the 125-127 (which the purchase price for the land which is only 200 Sq. Ft. larger then the NBC lot was $2,900,000 supporting document attached). We felt this would put affordable housing on the lot and would give some needed funds to a number of Area 4 community organizations. We felt that this would be a better alternative for the community both on the housing front and community funding front After speaking with the City Manager about housing pricing point and why the full price would not work, we came back to the table with $600,000 which was turned down. In the spirit of still trying to get this project done we came back to the table again at $450.00 which was the value of the land in 1998 as far as we were concerned and that is where we have remained. The price that we are asking is $45.00 per Sq. ft verses the $28433 that the City paid for the 125-127 property just 2 year ago (supporting documents attached).
We truly think that this should display to the city that we are interested in working collaboratively to make this work for the 125-127 project and in the spirit of keeping cost down for the City to build this housing and at the same time Area 4 not being taken advantage of. being that similar properties purchases to private sellers have been quite lopsided to the numbers we are talking about for our lot
As for the proceeds of the sale, short of cost for real-estate, legal, and cost of officially and legally shutting down NBC the fund will distributed to Area 4 community organizations and funds. Some of these being Area 4 coalition, Margret Fuller house. Area 4 youth scholarship fund, New town court / Washington elms group. We feel in doing this, these organizations can continue the work that they are doing in Area 4 and this money will more of a benifit then just the one or two people that may get lucky enough to be able to afford and get one of these units when this affordable housing project is complete.
V3aa-  Car-roll

6177645011

p.4
r-tant things to point out (support documents attached)
The Money is going to spread out over Area 4 organizations
NBC is only asking $45.00 per sq ft at 10,000 sq ft.
NBC is asking for $450,000.00 for 10,000 sq ft.
The City paid $284.3 \ per sq ft. at 10,200 sq ft for the adjacent property in 2006
The City in 2006 paid 2,900.000.00 for the abutting property to a private seller (meaning not a
ccji^nunlty organization) and even more per sq. ft for the 238 Broadway project 100 yards ways
lie Ci:j Assessed v^Iue of the " 31 Harvard (NBC lot) property at $817,000 and had not been
iCAjguin
· i ns independent Assessment comes In at 1350.000.00—and with some rezoning (which has been granted for the 125-127 project) the property would he worth 1,900,000.00 to 2,400,000.00
· The Land was never intended to be given away to any one; NBC negotiated it as an asset
· NBC has come back to the table several times with offers to attempt to make this work for everyone including Area 4 and the City of Cambridge

We would like to take this time to thank you for taking all of these things into consideration and hope that you will allocate the full amount being asked so that we can all put this matter to rest once and for all and we can move on to the important things such as getting affordable housing built. We look forward to vour decision.
%est regari
]ay-ca*ol Representative, Jgignbors for a Better Community,
[image: image8.png]



AREA FOUR NEIGHBORHOOD COALITION
September 23,2009
Mayor Denise Simmons
City Councilors
Robert Healy, City Manager
Cambridge Affordable Housing Trust
The Area Four Coalition wrote to you on May 7 about the property for sale at 131 Harvard Street in Cambridge, which is owned by Neighbors for a Better Community (NBC). We have not heard back from any city official or representative, so we are writing again. As was stated in our first letter, members of the Area Four Neighborhood Coalition voted overwhelmingly at our meeting on April 9,2009 to endorse the acquisition of the 131 Harvard Street lot by the City, the Affordable Housing Trust Fund, or a non-profit housing organization.
To provide some background, the 131 Harvard Street lot was part of a community benefit package offered by a real estate developer to NBC, which was formed to carry out those benefits. About five years ago, Area Four Coalition committee members and NBC board members met privately for many months to discuss and negotiate uses for the lot that would benefit the community. All agreed that affordable housing was the most appropriate use of the land. Plans were drawn up as to how many units could fit within the lot and where the required parking would be placed. A great deal of planning was put into place to bring those plans to the Area Four neighbors through a public community meeting and a professional facilitator was employed. At that meeting, a majority of the fifty-plus neighbors who attended voted that affordable housing was the preferred use of the property. At the end of that same meeting, NBC representatives stated that they wanted to sell the property for one million dollars, which meant that the available affordable housing developers who would be interested in purchasing the land would be limited.
NBC has never done anything with the land to provide a community benefit in keeping with its mission as a non-profit. The property has remained vacant and has been ill-maintained with weeds, broken fencing, and unsightly debris. At the present time, NBC has the 131 Harvard Street property on the market for sale.
In addition to this property, the developer donated more than one million dollars to NBC to benefit the neighbors of the Area Four Community. In the years that NBC has had control of these funds, the community has received little benefit from this money, even though NBC has very little of this money left. That is why the Coalition members voted that NBC should not receive any funds from the sale of this land.
It is because of the above-mentioned misuse of funds by NBC and NBC's poor care of the property at 131 Harvard Street that the Area Four Coalition members voted to have the City, Affordable Housing Trust Fund, or other non-profit housing organization acquire this property so
that a responsible entity can protect and utilize this land in a way that benefits the Area Four community.
To reiterate our concerns:
1. We request that the City, the Affordable Housing Trust Fund, or a non-profit housing organization acquire the 131 Harvard Street lot, so that the community experiences benefits from the land as was originally intended at the time of the property transfer.
2. We request that the City ensure the sanctity of the lot's deed restrictions, with the goal that the property be used to build affordable housing units, which is one of the intended uses written into the lot's deed restrictions.
3. We are again requesting that representatives from the City make a report about the City's intentions towards the property, point by point raised above, and present that report to the members of the Coalition at the next Area Four Coalition meeting on October 8th, 7pm, at the Area Four Youth Center, 243 Harvard Street in Cambridge. In addition, the undersigned Area Four Coalition committee members representing this matter request a face-to-face meeting with City representatives as soon as possible.
Please contact Ardeene Goodridge, the Coalition's Coordinator, at 617-547-4680 x 229 to relay the City's response to the above-mentioned requests. If we do not hear back from a City representative by September 28, we will contact the City Manager's office and the Mayor's office to arrange an appointment between the appropriate City representatives and the Area Four Neighborhood Coalition committee members.
Sincerely,
For the Area Four Neighborhood Coalition
Lee Farris, 269 Norfolk Street
Karen Gillespie, 167 Harvard Street
990-PF
OMBNo 164S-0082
Form
Return of Private Foundation      K«~^
2003
Department of the Treasury meant Pfcwstiusf —*~
or Section 4847(a)(1) Nonexempt Charitable Trust Treated as a Private Foundation
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x
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J Final return
|
I Amended return
I
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A Employer Identification 04-3437899
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Use the IRS
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Otherwise,
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j
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16i Legal fees   
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STMT.. 1
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6,018.
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18 Taxes
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28 Occupancy       

21 Travel, conferences, and meetings .
22 Printing and publications
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Other expenses      
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	Endofyear
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	(a) Book Value
	(b) Book Value
	(e) Fair Market Value

	
	
	
	

	
	1
Cash-non-foterest-fcearing

2
Savings and temporary cash investments             .    .
3
Accounts receivable ►
	6,837.
	34,898.
	34,898.

	
	
	120,945.
	36,360.
	36,360.

	
	
	
	
	

	
	Lass, allowance for doubtful accounts ►
	
	
	

	
	4 Ptedaes receivable ►                                    340,000.
	305,451.
	250,451.
	

	
	Less* allowance for doubtful accounts ►                 89,549.
	
	
	250,451.

	
	5
Grants receivable             

6
Receivables due from officers, directors, trustees, and other
disqualified persons

7
Olli* iHikt'indtwcrecotabto                           *
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Less: allowance for doubtful accounts ►
	
	
	

	*
	8
Inventories for sale or use

9
Prepaid expenses and deferred charges 

10a Investments - U.S. and state government obligations  

b Investments- corporate stock 

c Investments-corporate bonds 

11   InMrtronb-lsiAtiufldflftSMJoiMOTWTttBB     _.jP^
	
	
	

	I
	
	
	
	

	<
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Lbb KcumubtoddDpncUfton               
^
	
	
	

	
	12
Investments - mortgage loans 

13
Investments-other       

14
Land, buttings, and equipment basis ►               462/451.
	
	
	

	
	
	
	
	

	
	
	450,514.
	
■*--

450,343.
	i      ■         i     ii-    i

	
	LmaccumUMdtofodifan     STMT   4   ►                   12,108.
	
	
	450,343.

	
	15 Other assets (described                                                   )
	
	
	

	
	16 Total assets (to be comotetedbvaa filers)

	883,747.
	772,052.
	772f052.

	
	17
Accounts payable and accrued expenses

18
Grants payable

19
Deferred revenue     

fcU   Loans frontoffioon, (ttisctofs, tnnttos, end other (flM$u4(lfl6d poreoni      ...    ....
21
Mortgages and other notes payable    

22
Other liabilities (describe ►                                                 )
	1,162.
	
	

	
	
	
	
	

	*
	
	
	
	*

	i
	
	
	
	

	a
	
	
	
	

	
	
	
	
	

	
	23  Total liabilities tedd fines 17 throuoh 22*    

	1,162.
	0.
	

	.
	Organbatiofis that follow SFAS117fehe«k here            ► LXJ and complete lines 24 through 26 and lines 80 and 81.
24
Unrestricted   

25
Temporarily restricted        

28  Permanently restricted      

Organizations that do not follow SFAS117, check here    ► □ |      and complete lines 27 through 31.
27
Capital stock, trust principal, or current funds
         

28
Paid-in or capital surplus, or land, Wdg., and equipment fund   .   ...
29
Retained earnings, acoimutated income, endowment, or other funds
30
Total net assets or fend balances

31
Total liabilities and net assets/fund balances    

	457,720.
	347,187.
	|

	l
	
	424,865.
	424,865.
	i

	3
	
	
	
	

	i
	
	
	
	

	
	
	
	
	

	1
	
	
	
	

	<
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	882,585.
	772,052.
	

	
	
	883,747.
	772,052.
	


tPartffil Analysis of Changes in Net Assets or Fund Balances
	1 Total net assets or fund balances at beginning of year - Part II, column (a), line 30
(must agree with end-of-year figure repotted on prior year's return)    

	1
	882,585.

	2 Enter amount tram Parti, line 27a      
         

	2
	-110,762.

	3 Omerincma^notlnchJ(^mtiTi9 2memi2e^ ►   UNREALIZED  GAIN ON   INVESTMENTS
	3
	229.

	4 Add fines 1,2, and 3
	4
	772,052.

	8 Decreases not included in line 2 (itemize) ►
	6
	0.

	3 Total net assets or fund balances at end of year (line 4 minus lino 5) - Part II. column (b). Bne 30
	6
	772,052.


Foim99O-PF(2003)
iSSJ*
08590512 804870 NEIGHBORS

2003.09000 NEIGHBORS FOR A BETTER COMM NEIGHBOl

NEIGHBORS FOR A BETTER COMMUNITY
<bji
Form 9904»F(2003)
___________

I Jfart jW 1 Capital Gains and Losses for Tex on Investment Income
(a) List and describe the kind(s) of property sold (e.g, real estate, 2-story brick warehouse; or common stock, 200 shs MLC Co.)

How acquired -Purchase D« Donation

04-3437899       Pages
(d) Date sow (mo.day.yr.)
(c) Date acquired (mo.day.yr.)
1a

NONE
/
(1) Depredation aBowed (or allowable)

(g) Cost or other basis plus expense of sals

(h) Gain or (toss) (e) phis (f) minus (g)
Complete onry for assets showing gain in column (h) and owned by the foundation on 12/31/69
(J) Adjusted basis as of 12/31/69
(IJFJWI.V. as of 12/31/69
(k) Excess of col. (0 over cot. (J), if any

(!) Gains (Col. (h) gain r col. (k), but not less than 4-) or Losses (from col. (h))
1
If (loss),
mm
2 (^pitalgalnnetlncomeor(netcapitalloss).       { If ^)!^^o-iSi Part I. tti^ 7 ).

3 Net short-term capital gain or (loss) as defined in sections 1222(5) and (6): if gain, also enter In Part I, fine 8. column (e). if (toss), enter-0- to Part». line 8
IMil7ujllJ.Mll     «
' '
"
'■     ■'      _
1 Quaiification Under Section 4940(e) lor Reduced Tax on Net Investment income
(For optional use by domestic private foundations subject to the section 4940(a) tax on net investment Income.)
if section 4940(d)(2) applies. leave this part blank.
Was the organization liable for the section 4942 tax on the distributable amount of any year in the base period? If "Yes.* the organization does not qualify under section 4940(e). Do not complete this part.
1   Enter the appropriate amount in each column for each year, see instructions before making any ontnes.

...□ves CD No
Calendar year (or tax year beginning to)
2002
2001
2000
1999
1998

(b)
Adjusted qualifying olstrfbufjons
141,981,
147,279
179,482
142,690.
78,901

(c) Mat value of noncnantable-uss assets
979,219 1,093,144 1,240,738
979,219,
noo -% A A
1,240,738 1,280,796 374,300

Dbtrftu     _ (cm. (b) divided oycol(c»
.1449941
.1347297
.1446575
.1114073
.2107962
2 Totilofft»1,column(d>      

3 AveraQa distribution ntiofortheSimr base period-d^

the foundation has been In existence it toss than 5 years

4
EnterthenetvatuSofAOm«arli^le-u$ea$setsfor2003fr6mPaitX,lneS 

8 Mu«pryltoe4byilne3 ...


8 Enter l%ot net Investment income (1% of Part I, ine 27b)    


.7465848
.1493170
799,814,
119,426.
119,426,
8 Enter ouaBfying distributions from Part XII, foe 4    

tf line 8 Is equal to or greater than line 7. check the box In Part VI, Bne 1b. and complete that part using a 1% tax rate. See the Part VI Instructions.

98,593,
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Form99fr?F(2003)
NEIGHBORS  FOR A BETTER COMMUNITY
\ Part ¥H   Excise Tax Based on Investment Income (Section 4940(a), 4940(b), 4940(e), or 4048 - see instructions)

JL
JL JL
o.
o.
Yes
No
1a
1b
1c
ii. 6
X
8b
10
11
► □
N/A
la Exempt operating foundations described m section 4940(d)(2). check here ► [
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Date of ruling letter. 
 (attach copy of ruiing latter X necessary-ieo instructions)
b Domestic organizations that meet the section 4940(e) requirements m Part V, check here ► (ZD and enter 1 %
of Part I. fine 27b.  .......


e AB other domestic organizations enter 2% of fine 27b Exempt foreign organizations enter 4% of Part i. fine 12. col. (b)
2 Tax under section 511 (domestfc section 4947(aMW^

3 Add ones land 2   
   

4 Subtitle A (income) tax (domestic section 4947(a)(1) trusts and taxable foundations only. Othere enter-0-)

5 Tax based on Investment Income. Subtract line 4 from fete 3 If zero or less, enter -0-

8 Credits/Payments:
12003 estimated tax payments and 2002 overpayment credited to 2003    
      Ba
b Exempt foreign organizations- tax withheld at source
       Bb
e Tax paid wfth appfication for extension of time to We (Form 8868)   
     6c
d Backup vrtthhoWtng erroneously vAhheld .

I 6d

 ►
I Refunded ►
7 Total credfts and payments. Add Bnes 6a through 6d        

8 Enter any penalty for underpayment of estimated tax Check here □ if Form 2220 is attached . 0 Taxdae. Ifthe total of Snes 5 and 8 Is more than fine 7, emer amount owed

10
9 OverpaynranUf low 7 is more than tne totals


10 Enter the amount of Bne 10 to be: Credited to 2004 estimated tax ►

11
Statements Regarding Activities
1a During the tax year, did the organization attempt to tatHience any national, state, or local legfelabon or did ft partkHpa
any po&tical campaign?



b Did ft spend more than $100 during the year (either directly or indirectly) for political purposes (see instructions for definition)?
tf the answerb mYesm to U cslh. attach a detwtt deerf oTstrtbuted by the onjantation In connection with the activities*
c  Did the organization He Form 1120-POL for this year?

d Enter the amount (if any) of tax on pofitical expenditures (section 4955) imposed during the year
(1) On the organization. ► $
0^ (2) On organization managers. ► $
Ojl
e Enter the reimbursement (if any) paid by the organization during the year for political expenditure tax imposed on organization
managers. ► $
Ojl
2
Has the organization engaged in any activities that have not previously been reported to the IRS?

If mYe$S attach a detailed description
3
Has the organization made any changes, not previously reported to the IRS. in ft* governing Instrument, artlcies of incorporation, or
bylaws, or other similar instruments? If •Yes,* attach a conformed copy of the changes   

N/A
4a Did the organization have unrelated business gross mcome of $1,000 or more during the year?

b ti'Yes; has It filed a tax return on Form OflO-T for this year?    

5
Was there a BquWation, termination, dissoUrtlon, or substantial contraction during the year?       

If •Yes," attach the statement mqufnxl by GeneralInstruction T.
6
Are the requirements of section 508(e) (relating to sections 4941 through 4945) satisfied either
· By language in the governing instrument or
· By state legislation that effectively amends the governing instrument so that no mandatory directions that conflict with the state law remafai in the governing instrument? .        ...


7
Did the organization have at least $5,000 ki assets at any time during the year? .. ...

If Tea/ complete Part tt, cot (c), andPartW.
8a Enter the states to which the foundation reports or with which it is registered (see instructions) ►

MASSACHUSETTS

b If the answer Is •Yes'to fine 7, has the organization furnished a copy of Form 990-PF to the Attorney General (or designate)
of each state as required by General lnstnictionQ?/f"A/o/aftac/iexptefi8ttori

9 Is the organization claiming status as a private operating foundation within the meaning of section 4942QX3) or 4942(0(5) for calendar
year 2003 or the taxable year beginning In 2003 (see instructions for Part XIV)?/f"ye^'compfete Part XfV*

10 DfcJ any pereons become substantial contributors


11 Did the organization comply wfth the public inspection requirenwnts for Its annual returns arid exernption application? 

►        N/A

Telephone no ►617-864-9911

   ZlP+4 ►02139__
12 The books are in care of ► THE CORPORATION
Locatedat»>216  BROADWAY,   CAMBRIDGE,   MA
► I 13
13 Section 4947(aX1)nonexempt<tarttabte trustsfifo^                                        -Checkhere
and enter the amount of tax-exempt interest received or accrued during the year

Form 990-PF (2003) 4 2003.09000 NEIGHBORS FOR A BETTER COMM NEIGHBOl
12-OS-03
08590512 804870 NEIGHBORS

04-3437899
PaoeB
NEIGHBORS  FOR A BETTER COMMUNITY
Form 990-PF (2003)
i Part Vtl-B I Statements Regarding Activities for Which Form 4720 May Be Required
Yes
No
lb
>□
1c
CZJno
File Form 4720 if any Item is checked in the "Yes" column, unless an exception applies.
□ yhCHno
1
a During the year did the organization (either directly or indirectly):
□3 No CHno CO No
· Yea .□Yet

· Yes
□ YefK]wo
(1) Engage hi the sale or exchange, or leasing of property with a disqualified person?
(2) Borrow money from, lend money to, or otherwise extend credit to (or accept ft from) a disqualified person?




(3) Furnish goods, services, or fecSities to (or accept them from) a disqualified person?       ..   .
(4) Pay compensation to, or pay or reimburse the expenses of, a disqualified person?   .   .
(5) Transfer any income or assets to a disqualified person (or make any of either available for the benefit or use ofadisquafined person)?


□ Yet 03 No
(0) Agree to pay money or property to a government official? (Exception. Check W If the organization agreed to make a grant to or to employ the official for a period after
termination of government service, if terminating within 90 days.)      

b If any answer Is "Yes" to la(lH6)<dW any of the acts fan to qualify under the exceptions described in Regulations
section 534941 (d^3 or In a current m)^


Organizations relying on a current notice regarding disaster assistance check here

c Old the organization engage in a prior year in any of the acts descnl>ed in 1a, other than excetfed acts, ^^
before the first day of the tax year beginning in 2003*

2
Taxes on failure to distribute income (section 4942) (does not apply for years the organization was a private operating foundation
defined fai section 4942(|M3) or 4942QK5)):
a At the end of tax year 2003, did the organization have any undistributed tocome (foes 6dan^
before 2003?  


□ybi
if "Yes," list the years ►
,
.
•
.
b Are there any years fisted m 2a for which the organization Is not applying the provisions of section 4942(a)(2) (relating to incorrect
valuation of assets) to the year's undistributed Income? (If applying section 4942(a)(2) to all years listed, answer "No" and attach
statement -see Instructions.)   

c If the provisions of section 4942(a)(2) are being applied to any of the years listed In 2a, lid the years here.
3a Did the organization hold more than a 2% direct or indirect interest bi any business enterprise at any time
during the year?
□Yet (33 No
b If "Yes; did it have excess business holdings In 2003 as a result of (1) any purchase by the organization or olsqiiaBt^
May 26,1969; (2) the lapse of the 5-year period (or longer period approved by the Commissioner under section 4943(c)(7)) to dispose
of holdings acquired by gift or bequest; or (3) the lapse of the 10S15-. or 20-year first r^asehoWingp
Form 4720, to detenmfno Ifthe organization hadexcess business holdings In 2003.)  
 N/A
4a Did the organization invest during the year any amount In a manner that would jeopardto Its charftable purposes? 

b Did the organization make any investment in a prior year (but after December 31,1969) that could jeopardize Ss charitable purpose that
hadiwtbeenramovexffromfropaidybefore


6a During the year did the organization pay or Incur any amount to:
(1) Cany on propaganda, or otherwise attend

   □ Yet DO No

(2) Influence the outcome of any specific public election (see section 4955), or to carry on, directly or indirectly,
any voter registration drive?       


□ Yet (3D No
(3) Provide a grant to an individual for travel, study, or other simSar purposes?
   CD Yes ESQ No

(4) Provide a grant to an organization other than a charitable, etc, organization described In section 509(aK1).(2).or(3),orsectlon4940(dK2)?      


   □ Yes DSD No

(5) Provide for any purpose other than religious, chaiftable, scientific, literary, or educational purposes, or for mepreverr«onofcnieftyto<^lldrenoranimals?
CZlYetCSNo
b If any answer is "Yes" to 5a(1H5). <M any of the transactions foil to qualify under the exceptions descifced in Regulations
section 53.4945 or In a currentnotfce regarding disaster assistance (see instructions)?
N/A..
Organizations rerying on a current notice regarding disaster assistance check hero       
.^EZZI
c If the answer is "Yes'to question 5a(4), does the organization tiaim exemption fitm to
expenditure responsibfiity for the grant?
N/A.  ... □Yes[Z3No
If "Yes,* attach the statement requitedby Regulations section 53.4945-5(o). 6a Did the organization, during the year, receive any funds, directly or indirectly, to pay premiums on
a personal benefit contract?


   CH Yes EX] No
b Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract?
If you answemd'Yes* to Bb, also file Forni 8870.


4a
JL
5b




x
Form 990-PF (2003)
023541 12-09-03
08590512 804870 NEIGHBORS

2003.09000 NEIGHBORS FOR A BETTER COMM NEIGHB01
NEIGHBORS FOR A BETTER COMMUNITY
04-3437899
t D^frtfttt' 1 Inforrtiatlon About Officers, Directors, Trustees, Foundation Managers, Highly                            Page 6
\ *$M**m J Paid Employees, and Contractors

►L
1  UstaH officer o1i^oi^tiiistees,fow^
	(a) Name and address
	(b) Title, and average
hours per week devoted
to positron
	(c) Compensation
	tcQCofttnbutnnsto
tn'*SS?iS2fflP,B*
Aroiusvreu cornpcnsafton
	(e) Expense
account, other
allowances

	
	
	77,800.
	0.
	

	
	
	
	
	

	SEE  STATEMENT  5
	
	
	
	0.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	2 Compensation of five highest-paid employees (other than those fndudadl on Hnel). If none,
	enter "NONE.*
	
	

	fa) Name and address of each employee paid more than $50,000
	(b) TWe and average
nours per week devoted to position
	(o) Compensation
	onpmomncrans
■rooBwwo cofrpwtsnon
	(e) Expense
account, other allowances

	NONE
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Total number of other employees paid over $50,000
8 five Wghestnwiidlno^pendantoontraotore for ptofessional senrtces. If none, enter *NONE.*
(a) Name and address of each person paid more than 150,000
NONE

(b) Type of service

(o) Compensation
Total number of others rece/vfew over $50.0X?0 for professional services jfertflEftl Summary of Direct Charitable Activities
List the foundation's four largest direct charfobte activities during the tax year Include relevant statistical information such as the
number of organizations and other beneficiaries served, conferences convened, research papers produced, etc.

1 THE OBJECTIVE OF THE ORGANIZATION'S ACTIVITIES INCLUDE
IMPROVING NEIGHBORHOOD RELATIONSHIPS, ENHANCING EDUCATIONAL
OPPORTUNITIES, AND COMBATING COMMUNITY DETERIORATION

98,593,
12-03-03

Form 990-PF (2003)
08590512   804870  NEIGHBORS

2003*09000  NEIGHBORS  FOR A BETTER COMM NEIGHBOl
FOrm 990-PF (2003)

NEIGHBORS  FOR A BETTER COMMUNITY

04-3437899      Page7
lPartP(~&| Summary of Program-Related Investments
	Describe the two lamest program-related investments made by the foundation during the tax year on lores 1 and 2.
	Amount

	1   N/A
	

	
	

	
	

	2
	

	
	

	
	

	AH ether prograrn-related investments See instructions.
a
	

	
	

	
	

	Total Add fines 1 through 3     
            
      ►
	0.


	fpiStX ) Minimum bwestment Return (Ali domestic foundations must complete this part. Foreign foundations, see Instructions.)

	1    Fair market value of assets not used (or held for use) directly in carrying out charitable, etc., purposes:
a Average monthly fair market value of securffles     ..    .         

	1a
	67,063.

	b Average of monthly cash balances  
         

	lb
	32,029.

	c Fair market value of ali other assets      
         

	1c
	712,902.

	d Total (add fines 1a. to, and c)      

	Id
	811,994.

	e Reduction claimed for blockage or other factors reported on toes 1a and
1c (attach detaBed explanation)
| te |                                   0.
	2
	

	2   Acquisition Indebtedness applicable to fine 1 assets

	
	0.

	3   Subtractfine2fromine1d   

	3
	811,994.

	4   fcshdeerr^haWforttar^                                                                                

	4
	12,180.

	6   Nat vahia of norwharitabte-tise assets. Subtract One 4 fromline3.EnterhereandonPaitV,Ine4

	9
	799,814.

	6   Minimum bwestment return. Enter 5% of fine 5 
          

	-?.
	39,991.


rft&rtM"'! Distributable Amount (see Instructions) (Section 4942QK3) and (1X5) private operating foundations and certain
IftyflMBS"! foreign organtzattons check here ► [fiQ and 4o not complete this part)

1
(yfinlrmim Investment return from Part X,ftne 6  

2l
2a
Tax on Invested Incerne for 20W


2b
b
Inconw tax for 20<l3.(Thb does not ^ude the tax fnim Part VI.)   

2c
c
Add toes 2a and 2b    

3
Distributable amount before adjustments. Subtract tne 2c from fine 1 

4a
4a
Recoveries of amounts treated as qualifying distrfoutlons

4b
b
irworwdlstrtoirrJoris from section 4947(a)(2) trusts 

4c
c
Add Ikies 4a and 4b
...


8
Add lines 3 and 4o
6 Deduction from distributable amount (see Instructions)


7 Distributable amount as adjusted. Subtract Une 6 from line 5. Enter here and on Part Xlll, fine 1
IfiytWIJ Qualifying Distributions (see instructions)
a
b 2 3
• b
4 5


98,593.
Amounts paid (including administrative expenses) to accompftsh charitable, etc., purposes:
la
Expenses, contributions, grits, etc.- total from Part I, column (d).iw 26

0.
it
ProgranHelat&d Investments -Total from Part IX-B    

Amounts paid to acquire assets used (or held for use) directly in carrying out charitable, etc., purposes. Amounts set aside for specific charitable projects that satisfy the:
SuftabbUy test (prior IRS approval requited)

3b
98,593.
Cash distribution test (attach tfw required schedule)

Qualifying distributions. Add Unas 1a through 3b. Enter here and on Part V, Una 8r and Part Xlll, Bne 4 Organizations that qualify under section 4940(e) for the reduced rate of tax on net investment
0.
income. Enter 1% of Part I, line 27b


Adjusted auafflvlna distributions. Subtract Bne S from Ime 4
    

6
98,593.
Note: The amount on Sne 6 wa be used h Part V,c^nm(b)t In subsequent yea^ 4940(e) reduction of tax in those years.
Form 990-PF (2003)
12-05-03
08590512 804870 NEIGHBORS

2003.09000 NEIGHBORS FOR A BETTER COMM NEIGHBOl
form 99frPF (2003)
NEIGHBORS FOR A BETTER COMMUNITY
[ISartXffil UndlstriiNited Income (sm instructions)

04-3437899

\
	
	
	W
Corpus
	m
Years prior to 2002
	(c)               1 2002
	(d)            \ 2003

	1  Distributable amount for 2003 from Part XI, yne 7
	
	
	
	0.

	2   UmtetnbutBdIncoma, if any, asofthe endof2002
a Enter amount for 2002 only
	
	
	0.
	

	b Total for prior years:
	
	0.
	
	

	3 Excess dtsti&utionsca a From 1998   .   .
	rryover,rfany,to2003:
	0.
	
	
	

	b From 1999    ...   .
	
	
	
	
	

	e From 2000
	
	
	
	
	f

	d From 2001     

	
	
	
	
	

	a From 2002   .   ..
	
	
	
	
	

	f Total of fines 3a throuc
	he
	
	
	
	

	4 Quailing distributions for 2003 from Part XII. line 4: ►$         N/A
	
	
	0.
	

	a Appfied to 2002, but not more than fine 2a ..
	
	
	
	

	b Applied to undistributed Income of prior years (Election required-see Instructions) ..
	
	0.
	
	

	c Treated as distributions out of corpus (Election required - see instructions)   .
	0.
	
	
	

	d Appfed to 2003 distributable amount
	
	
	
	0.

	a Remaining amount distributed out of corpus
	0.
	
	
	

	8   EK0M«dlctributlQMGanyov9r«pptMto20O3
	0.
	
	
	0.

	Of an amount appaaa In ooHimn ft, tha sama amount muat bt tftown In column (tf)
9 Enterthanettotalofeaeh column as indicated below:
aGorpua Adddnaae^4e^and4e.8ubtmettttMS
	0.
	
	
	JK

	b Prior years' undistributed Income. Subtract
tow 4b from line 2b

	
	0.
	
	

	c Enter the amount of prior years'
undistributed income for which a notice of
deficiency has been issued, or on which
the section 4942(a) tax has been previously
assessed       

	
	0.
	
	

	d Subtract fine 6c from ttne 6b. Taxable amount - see instructions
	
	I                         0.
	
	

	a Undistributed Income for 2002. Subtract fine 4a from toe 2a. Taxable amount- see mstr. .
	\                         +
	
	°*
	

	f Undisputed income for 2003. Subtract lines 4d and 5 from Bnel This amount must be distributed in 2004   ..          ...
	
	
	
	1                 °"

	7 Amounts treated as distributions out of corpus to satisfy requirements imposed by section 1700>)(1ME)« 4942(g)(3)
	0.
	
	
	

	8 Excess distributions carryover from 1998 not applied on ine 5 or line 7
	0.
	
	
	

	9 Excess dlsbibullonscirTyover to 2004. Subtract fines 7 and 8 from line 6a   ..
	0.
	
	
	

	10 Analysis of line 9: a Excess from 1999.
	
	
	1         f
	
	

	.                   b Excess from 2000,.,
	
	
	
	
	

	e Excess from 2001 d Excess from 2002 a Excess from 2003 .
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	323571 12-09-03
08590512   804870
	NEIGHBORS
	2003.0900
	8 0  NEIGHBORS  F
	'OR A BETTER C
	Form 990-PF (2003) OMM NEIGHBOl



04-3437899      Page9
or   □4942<IW5^
(e)Totai
W2000
0.
0.
0.
0.
0.
0.
567,335,
179,482.
0.
0.
0.
567,335.
179,482.
1.177.518
3,103,327.
Form990^(2003)    NEIGHBORS FOR A BETTER COMMUNITY
ng
I

► I 01/07/99
ibed in section    ...   tX]4942fflfiT
| PartXfiM Private Operating Foundations (see instructions and Part Vll-A, quearttoni)
1
a If the foundation has received a ruling or determination letter that It is a private operating
foundation, and the ruling is effective for 2003, enter the data of the ruing b Check box to Indicate whether the organization is a private operating foundation described
Prior 3 years
Tax year
2
a Enter the lesser of the adjusted net
(0)2002
(Q2001
(a) 2003
income from Part I or the minimum
0.
investment return from Part X for
0.
0.
each year feted     

b 85% of fine 2a

98,593.
147,279.
141,981
e Qualifying distributions from Part XH,
line 4 for each year fisted

d Amounts Included in line 2c not
0.
0.
used directly for active conduct of
exempt activates

e Qualifying distributions made directly
147,279.
98,593
141,981.
for active conduct of exempt activities.
Subtract foe 2d from fine 2c

3
Complete 3a, b, ore tor the
alternative test reied upon:
1,042,062.
883,747.
a 'Assets'attemaove test-enter:
(1) Value of an assets   

(2) Value of assets qualifying under section 4942(|)(3MBMQ .. b "Endot^enf alternative test-Enter 2ft of minimum investment return shown bi Part X, line 6 for each year

26,661.

883,747
32,641.

1,042,062
36,438

1,177,518
41,358.

3,103,327,
137,098.
c "Support" alternative test -enter
0.
0.
6,434.
72,721
1,341.
4,296.
84,792
(1) Total support other than gross investment Income (interest, dividends, rents, payments on securities loans (section 512(a)(5)). or royalties)   .  ...

(2) Support from general public and 5 or mora exempt organizations as provided In section 4942(iK3)(BMi) 

(3) Largest amount of support from an exempt organization 

(41 Gross investment Income   ...   .
mMfi
Supplementary Information (Complete this part only If the organization had $5,000 or more in assets

at any time during the year-see page 25 of the Instructions.)

1
Information Regarding Foundation Managers:
a U^ any managers of (he fmino^on «Ao haw contributed mora than year (but only IT they have contributed more than $5,000). (See section 507(d)(2).)
NONE

b List any managers of the foundation who own 10% or more of the st(>ck of a comoratton (or an equally toige portion ofthe ownership of a partmrship or other enoty) of which the foundation has a 10% or greater interest
NONE

2
InlbjniatlonlUjgroIng Contribution
Check here ► DO W the organization only makes contributions to preselected charitable organizations and does not accept unsoflctted requests for funds. If
the organization makes nUts, grants, etc. (see Instructions) to Individuals or organizations under other conditions, complete items 2a. b, c. and d.

a The name, address, and telephone number of the person to whom appfcafions should be addressed:
b The form In which appicattons should be submitted and infomiatwn and materials they should Include:
c Any submission deadBnes:
d Any restrictions or MmSabons on awards, such as by geographical areas, charitable flelto.kiiHJs of rnstiturJons, or other factors:
32SMMH-40-04

Form 990-PF (2003)
08590512 804870 NEIGHBORS     2003.09000 NEIGHBORS FOR A BETTER COMM NEIGHBOl
^990^(2003)
NEIGHBORS  FOR A BETTER COMMUNITY
04-3437899     PagelO
IPaalXVl  Supplementary Information (continuoco
	3   Grants and Contributions Paid During the Year or Approved for Future Payment
	

	Recipient
	If recipient is an individual, show any relationship to any foundation manager or substantial contributor
	Foundation status of recipient
	Purpose of grant or contribution
	

	Name and address (home or business)
	
	
	
	Amount

	a Paid during the year CAMBRIDGE VOLLEYBALL PALLY'S  PANTRY
	
	
	GIFT GIFT
	3,000. 500.

	Total
	
     ► 3t
	3,500.

	b Approved for Aiture payment NONE
	
	
	
	

	
	
	
	
	

	Total               
                   
► 3b
	0.


323601/12-05-03
FORTl 990-PF (2003)
10 08590512 804870 NEIGHBORS     2003.09000 NEIGHBORS FOR A BETTER COMM NEIGHBOl
Form 990-PF (2003)

NEIGHBORS FOR A BETTER COMMUNITY

04-3437899      Pagan


Analysis of Income-Producing Activities
Enter gross amounts unless otherwise indicated
1 Program service revenue:
Fees and contracts from government agencies
2 Membership dues and assessments
3 Interest on savings and temporary cash Investments
,

4 Dividends and Interest from securities

5 Net rental income or (loss) from real estate:
a Debt-financed property


b Not debt-financed property
6
Net rental income or (loss) from personal
property



7
Other Investment Income    

S Gabi or (loss) from sales of assets other
than Inventory

9 Net income or (toss) from special events
10 Gross profit or (loss) from sales of inventory

11 Other revenue*
12 Subtotal. Add columns (b), (d), and (e)

13 Total. Add fine 12, columns (b),(d), and (e)

(See worksheet in foe 13 instructions to verify calculations.)



	Unretatc
	h) business Income
	Excluded by section 512.613. or 514
	(e) Related or exempt function Income

	W
Business code
	(b)
Amount
	ft
ston oode
	Amount
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	14
	31.
	

	
	
	14
	1,310.
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	0.
	
	1,341.
	0.


13
1,341.
{J^XyHB]    Relationship of Activities to the Accomplishment of Exempt Purposes
Line No.
▼
1A

Explain below how each activity for which
the organization's exempt purposes (other than by provkflnQ funds for such purposes).

THE NEIGHBORS FOR A BETTER COMMUNITY HAVE DESIGNED AND IMPLEMENTED A
HEPICAL INTERPRETORS PROGRAM, IN WHICH TO TRAIN BILINGUAL INDIVIDUALS
TO USE THEIR SKILLS AS MEDICAL INTERPRETERS IN HOSPITALS, CLINICS, ETC
323011 12-06-03
08590512 804870 NEIGHBORS

Form 990-PF (2003)
11
2003,09000 NEIGHBORS FOR A BETTER COMM NEIGHBOl
Form 990-PF (2003)

NEIGHBORS  FOR A BETTER COMMUNITY

04-3437899     Pa08i2
Part XVII
Information Regarding Transfers To and Transactions and Relationships With Noncharitable
Exempt Organizations

	
	Yes
	No

	1a(1)
	
	X

	la(2)
	
	X

	lb<1)
	
	X

	lb(2)
	
	X

	ib(3)
	
	X

	lb(4)
	
	X

	lb<5)
	
	X

	1b(8)
	
	X

	1e
	
	X


Did the organization directly or indirectly engage in arty of the following with any other organization described in section 501(c) of the Code (other than section 501 (c)(3) organizations) or in section 527, relating to political organizations'? Transfers from the reporting organization to a noncharitable exempt organization of.
(1) Cash

.


(2) Other assets .




Other transactions:
(1) Sales of assets to a noncharitable exempt organization

(2) Purchases of assets from a noncharitable exempt organization




(3) Rental of facSities, equipment, or other assets   



(4) Reimbursement arrangements

(5) Loans or loan guarantees



(8) Performance of services or membership or fundraising solicitations   



Sharing of fadlttfes, equipment, maifing lists, other assets, or paW employees .    .




If the answer to any of the above is *Yes,' complete the following schedule Column (b) should always show the fair market value of the goods, other assets, or services gtven by the reporting organization. If the organization received less than fair market value in any transaction or sharing arrangement, show In column (d) the value of the goods, other assets, or services received
(a) Line no

(b) Amount Involved

(c) name of noncharitable exempt organization
N/A

(d) Description of transfers, transactions, and sharing arrangements
2a Is the organization directly or Indirectly affiliated with, or related to, one or more tax-exempt organizations described
□ Yes     GO No
bisection 501(c) of the Code (other than section 501 (c)(3)) or ki section 527?

b IfYes,' complete the following schedule.
	(I) Name of organization
	(n) Type of organization
	(c) Description of relationship

	
	N/A
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	^■wrying acrwdulas and statements, end to the beet of my knowledge and behef, It la true, correct, Hnformation of Ahlch preparer has any VnawfedW

	
	


2003 DEPRECIATION AND AMORTIZATION REPORT
FORM 990-PF PAGE 1

990-PF
Iff*

Description

Acquired

Method

Ufa

H?

Unadjusted Cost Or Bast

Bus% Excl

Reduction In

Basis For Depreciation

Accumulated Depreciation

Current Sec 179

Amount Of Depnciatlon
FIXTUREStVAtRIESBL
llFURtylTURE AND
ik. iq^xpmotp
P62908fc
3lLANfl (* TGTM, 590-PF PS 1 DEPH

p.00

16

1,200,
11,251,
450,000,
4€2r451,

1,200. XIt251 450,000.
462,451.

686. llf25X-
lt,S37

O.i

171.
0.1
0.
17X.
328102 OWJ1-0S

i a iMiifii» J
i   ii iln   
A  limn
(D)-Asset disposed 13

* ITC, Section 179, Salvage, HR 3090, Commercial Revitallzation Deduction
NEIGHBORS FOR A BETTER COMMUNITY

04-3437899
FORM 990-PF

OTHER PROFESSIONAL FEES

STATEMENT
PROFESSIONAL FEES
1,703.
TO FORM 990-PF, PG 1, LN 16C      1,703.
DESCRIPTION

(A)
(B)
EXPENSES   NET INVEST-PER BOOKS  MENT INCOME
85.
85.

(C) ADJUSTED NET INCOME
129.
129.

(D) CHARITABLE PURPOSES
1,574.
1,574.
FORM 990-PF

TAXES

STATEMENT
DESCRIPTION
PROPERTY TAXES OTHER TAXES
TO FORM 990-PF, PG 1, LN 18

(A) EXPENSES PER BOOKS
2,842. 3,176.
6,018.

(B)
NET INVEST​MENT INCOME
2,842. 3,176.
6,018.

(C) ADJUSTED NET INCOME
2,842. 3,176.
6,018.

(D) CHARITABLE PURPOSES
0. 0.
0.
FORM 990-PF

OTHER EXPENSES

STATEMENT
DESCRIPTION
BANK CHARGES CLEANING EXPENSES EQUIPMENT RENTAL INSURANCE
MAINTENANCE EXPENSE OFFICE SUPPLIES PROGRAM EXPENSES TELEPHONE UTILITIES OFFICE EXPENSE
TO FORM. $9QtVFt   PG 1, LN- 2 3



	(A)
	
	(B)
	
	(C)
	
	(D)

	EXPENSES
	NET
	INVEST-
	ADJUSTED
	CHARITABLE

	PER BOOKS
	MENT INCOME
	NET INCOME
	PURPOSES

	27.
	
	
	1.
	
	2.
	25.

	1,000.
	
	
	50.
	
	76.
	924.

	1,344.
	
	
	67.
	
	102.
	1,242.

	640.
	
	
	32.
	
	49.
	591.

	276.
	
	
	14.
	
	21.
	255.

	962.
	
	
	48.
	
	73.
	889.

	1,500.
	
	
	75.
	
	114.
	1,386.

	1,384.
	
	
	69.
	
	105.
	1,279.

	1,414.
	
	
	71.
	
	107.
	1,307.

	344.
	
	
	17.
	
	26.
	318.


444,
675.
8,216.
8,891.
14
STATEMENT(S) 1, 2, 3
08590512 804870 NEIGHBORS     2003.09000 NEIGHBORS FOR A BETTER COMM NEIGHBOl
NEIGHBORS FOR A BETTER COMMUNITY

04-3437899
FORM'990-PF   DEPRECIATION OF ASSETS NOT HELD FOR INVESTMENT    STATEMENT   4
DESCRIPTION
COST OR OTHER BASIS
FURNITURE AND FIXTURES
1,200.
COMPUTER EQUIPMENT
11,251.
LAND
450,000.
TOTAL TO FM 990-PF, PART II, LN 14
462,451.

ACCUMULATED DEPRECIATION
857.
11,251.
0.
12,108.

BOOK VALUE
343.
0.
450,000.
450,343.
FORM 990-PF

PART VIII - LIST OF OFFICERS, DIRECTORS TRUSTEES AND FOUNDATION MANAGERS

STATEMENT
0.
0.
NAME AND ADDRESS
JACQUELINE CARROLL 36 MARKET STREET CAMBRIDGE, MA 02139
JONATHAN CARROLL 36 MARKET STREET CAMBRIDGE, MA 02139
MARYANN DOIRON 33 MARKET STREET CAMBRIDGE, MA 02139
LENA DOBSON
143 CLARK STREET
CAMBRIDGE, MA 02139
MICHAEL BRITT
1493 CAMBRIDGE STREET
CAMBRIDGE, MA 02139
JACQUELINE TYNES 114 PINE STREET CAMBRIDGE, MA 02139
MURIEL SMITH
255 COLUMBIA STREET
CAMBRIDGE, MA 02139


COMPEN​SATION
TITLE AND AVRG HRS/WK
PRESIDENT 0-5
0.
EXECUTIVE/DIRECTOR
40
77,800.
CLERK 0-5
SECRETARY/TREASURER
0-5
0.
DIRECTOR 0-5
DIRECTOR 0-5
DIRECTOR 0-5

EMPLOYEE
BEN PLAN EXPENSE CONTRIB ACCOUNT
0.
0.
0.
0.
0.
0.
0.
15
STATEMENT(S) 4, 5
08590512 804870 NEIGHBORS     2003.09000 NEIGHBORS FOR A BETTER COMM NEIGHBOl
NEIGHBORS FOR A BETTER COMMUNITY
04-3437899
RON BENHAM
DIRECTOR
95 CUSHING STREET
0-5
0.       0.       0.
CAMBRIDGE, MA 02139
TOTALS INCLUDED ON 990-PF, PAGE 6, PART VIII
77,800.       0.       0.
16
STATEMENT(S) 5
08590512 804870 NEIGHBORS     2003.09000 NEIGHBORS FOR A BETTER COMM NEIGHBOl

Appl
Farm 8868
(December 2000)
Dtp«lm>ntoftt»TYo—my towns rwwtniMi S6fVlOO

ffatlon for Extension of Time to File an Exempt Organization Return
► FBe a separate application for each return.


OMB No. 1545-1709
· if you ate filing for an Automatic 3-Month Extension, complete only Part I and check this box

....      .►   CS

· If you are filing for an ArfcfitionsJ (not automatic) 3-Month Extension, complete only Part H (on page 2 of thi$ form).
Note: Do not complete Part II unless you have already been gmrttedanautoniatfo3-rnom^extefisiofionapi^ousiyfiledFoim686&
►   □
Automatic 3-Month Extension of Time - Only submit original (no copies needed)
Note: Form 990-Tcorporsiioiis request
. .
Employer identification number 04-3437899
AB other coriMraihnsffncbdng Form 99C^ mturns. Partnerships, REMK& and twst$rmstu&
Type or print
FBtbyttw
du»de*tor
Mngyour
Name of Exempt Organization
NEIGHBORS FOR A BETTER COMMUNITY
Number, street, and room or suite no. If a PXX box, see instructions.
216 BROADWAY

Ctty, town or post office, state, end ZIP code. For a foreign address, see instructions.
CAMBRIDGE,   MA    02137

Check type of return to be Wed (file a separate application for each return):
· Form W0
□ Form 990* (corporation)

· Fbrm990-BL
□ Form WOT (sec 401 (a) or 408(a) trust)
· Fbrm990-EZ
□ Form 990-T (trust other than above) □Q from 990-PF
□ Form 1041-A



· Form 4720
· Form 5227 I    I Form 6069
· R>rm8870
· if the organization does not have an office or place of buahiess in the United States, check thb box.
· IfthisfoforaGraipRetun^entertheorga^


*   □

.lfthlstoforthewriolegToup,checkthl8
box ► I
I. If it is for pari of the group, check this box ►□ arKJattachaBstwtththenainesaraJBteofafln
1
lreajestanautomatte3iTKmthft>monm
FEBRUARY   15#   2005.
to IBs the exempt organization return for the organization rtainadabo^ The extend
· I
I calendar year
or
· IStexyearbeginning     JUL   1/   2003
.andendJna   JUN   30,   2004
.

2
If this tax year Is for less than 12 months, check reason:    □ Initial return
□! Final return
□ Change in accounting period
3a   tfthtaapp8cafonteforFomi990-^
nonrefundable crecfits. See instructions

b    If this applcation Is for Form 990-PF or 990T,ert^
tax payments made. Include any prior year overpayment slowed as a cnxfit 

e   Balanoe Due. Subtract Bne 3b from foe 3a. Inclucto your payroert with thMoOT
coupon or, if required, by using EFTPS (Electronic Federal Tax Payment System). 8ee Instructions


$
0*
$
0.
$
0.
Under penalties of perjury, ft is true, correct, and
LHA     For Paperwork
see instruction
Signature ►

Signature avid Verification
P*t»*    It/l/M
lis form, Including accompanying schedules and statements, and to the best of my knowledge and belief, prepare this form.
Titled
(12-2000)
323831 05*01*03
* "' ,
Paqt»
Fom>aete(i2-aoco>
•
If you are fEng for an AddHkx^ ^«>t mrtoma*:) ^Month Extarwlon, eomplato only Part II wd check thb box 
.►    DO
NatoiOrfeoompieta Part II if you have already baen granted an automatic 3-month axtanakin on a pravtousJyffiad Form 8868.
•
ITvouafaIWngfaran Airtornattoa-MonmgxtenatorHOOfrtplalaonry Part I (on page 1).
Employer Menttfieatfon number
04-3437899

Nam* of Btampt Organization fcJEIGHBORS  FOR A BETTER COMMUNITY
Additional (not automatic) 3-Month Extension ofTima - Murt fileJMrinaJand One Copy
lypaor prim.
FIloBjrttw
For IRS use only
*■• data tor
Mnew*
Number, street, and room or suite no. If a PjO. box, aaa (rtetructions.
216  BROADWAY

InHWoOon*.
Crty, town or post office, state, and ZJP code. For a foreign address, eae Instructions.
CAMBRIDGE,   MA     02137

Check typo of return to bo Mad (F8e a separata application for each return):
· FPrmBSO
□Fbrrn-WO-EZ     □ Form90Q-T(seo.401Wor408(a)trust)  QForm 1041 -A    01^5227     □ Forrn8870

· FbrmBOfrBl.     EH Form WO-PF     □ Form990-T(trust otherthanabove)       □ Form4720        LJ Form 8088.

■
870ft Do rtrtoornpreta Part »H you wetanrtalrsafr


e (ftheorgajutetione^esno<havaanofflc«crr^eofb^
.►   CZ1
• If this fe» for a Oroup Return, enter the organfctation'a four dtajt Group Exemption Number {GEN)
.if this is for the whole group, checK this
■
box-► [Z]. If ft is for part of the group, check mis box ►■ CD and attach a Hat with the names andSNa of al members the axtansfon la for.
MAY  16,   2005
JUN  30,   2004
I—! Change in accounting period
aHdandhfl L_J Final return
4 lreouaatariaddblo(ud3^Tron»axtariaionoftirnaunti
5 Foroaienoaryear
.arotrwtexyawbeptonjnn;   JUL  1,   2003
S
Vtlfet«(ylarl«terSMthMl2r^
7
Stats In dotal why you need the extension 

ncsi^.kn-
f-n^,    ^t±\MV\
8«   lfmleepploerJonlaforFbrm9eMUB«>*F^
nonrefundable credits. Sss fristruuttena


„
„
  S_

0.
b   tfttsaspplbadonfc for Form 000^, SM-T.^
tax payments mads. Include any prior year ovsrpsymsmaBowsd aaa ore* and any amount paid
previously with Form 8868 
,
„
 §_
e    Betenoo Duo. Subtract arte 8b from Una 8a. include your payment with this form, or. If required, deposit with FTP
coupon or, if required, by uahg STPS (Beotronio Federal Tax Payment System). Bee Instructions
,
 §_

0.
Signature and Verification
thbform,(Ticludn9»o(wmpanylnsJCh^ to prepare thft form,
[image: image9.jpg]



UndarptriiltlM of perjury, I oedare ft b trut, connct, and epmpbtt, vA
-IHaJfc.
_BUaJSL
amtgLfe
C emi
Notice to Applicant - To Be Completed] by the IRS O We have approved this appsostJon. Ptaaes attaoh thle form to the orc^lzBtlon'e return.
CZ3 Wo have not apptwd this apptesMon, However, we have erwrtad a 10^^ grace parted fmm the letar of th« data shown Wow or thadus date of tits orgsncadon'a rstum Including any prior axie^
otherwise required to be mads on a timery return, Ptsaaa attaoh th» form to the organization^ return. O We haw iMt acf)rovsd this appfloatxn. After corn
He. Wa are not grsntirtg the 10dsy grace period. >T_lWaearHiot consider this application because K was fifed after the due date of the return for which sn extension was requested.
[image: image10.png]



Date
to an address
as;
m
JtAfr
**.*
rSsi
^^
^§°<
Form
^
DENIED- YOU DID NOT STATE WHY

 YOU NEED AN EXTENSION. PLEASE
Director
FILE YOUR RETURN IMMEDIATELY.
spy of this application for an additional 3-month exteroi
Alternate Ma
-drffersntthan

Nama
MATRIX FINANCIAL,   LLC
1>IB
or print
Number and afreet (inoJuda suite, room, or apt. no) Or a P.O. box number
60  WALNUT  STREET


City or town, provinca or stats, and country 0nclud|ng postal or ZIP code)
WELLEBLBY,   MA  02481

Form 990-PF
Department of the Treasury Internal Revenue Softies

Return of Private Foundation
or Section 4947(a)(1) Nonexempt Charitable Trust Treated as a Private Foundation
Note: The organization may be able to use a copy of this return to satisfy state reporting requirements

OMBNO 1545-0052
2004

, and ending
JUN  30,   2005
For calendar year 2004. or tax year beginning        JUL   1.   2004
G Check all that apply     I     I Initial return
I
I Final return
EZ] Amended return
I
J Address change
J Accounting method.   I    I Cash     LXJ
dJ Other (specify)

Accrual
(Part I, column (d) must be on cash basis.)
(b) Net investment income
Use the IRS
label.
Otherwise,
print
or type.
See Specific
Instructions
Name of organization [NEIGHBORS  FOR A BETTER COMMUNITY
Number and street (or P O box number if matt is not delivered to street address)
216 BROADWAY
City or town, state, and ZIP code
Cambridge"  ma   02137
I a       A'X
H Check type of organization:     Ex] Section 501(c)(3) exempt private foundation
I    I Section 4947(a)(1) nonexempt charitable trust l~H Other taxable private foundabon
I Fair market value of all assets at end of year (from Part ft, col (c), line 16)
J£
l,20Q,Q97.
I Parti
(a) Revenue and expenses per books
I Analysis of Revenue and Expenses
1 (Ihetc^ofaniountsncoHmin9(b),(cXand(d)niaynot
necessaniy equal the amc^mt3OTOTfumn(a),)


|     I Mama change
A Employer identification number 04-3437899
B Telephone number 617-864-9911
C If exemption application impending, check here    eVI      I
D 1. Foreign organizations, check here       fcvl    I
2. Foreign orgamzaUons meeting the 85% test,   ^ i      i
check here and attach computation
W'X
1
E If pnvate foundation status was terminated   ,—,
under section 507(b)(1)(A), check here    ►!
I
F If the foundation is in a 60-month termination

under section 507(bX 1 MB), check here   ► LXJ
(c) Adjusted net income
(d) Disbursements
for chantable purposes
(cash basis only)
Contributions, gifts, grants, etc., received Check ►1x1 rfttetowiclatjcn b not required to atacfiSch B Interest on savings and temporary
RECEIVED
MAY 1 9
fflfir
OGDfrW
Dividends and interest from securities i Gross rents
l Mot rental income or (toss)
Net gain or (less) from sale of assets not on I line io
. Gross sales pneefer alt
1 assets on foe 6a


Capital gam net income (from Pat IV. tmf}
Net short-term capital gain Income modifications
Gross sales less returns I and allowances
I Less Cost of goods sold
; Gross profit or (toss) Other income Total. Add lines 1 through 11
Compensation or offleos. dreetora, mimas, ate
Other employee salaries and wages Periston plans, employee benefits

172
Ul
CO
w
OC
172
71,200

172,
172

172.
0.
172

71.200.
24


STMT STMT
1 2
STMT 3
i Accounting fees Other professional fees Interest Taxes
Depreciation and depletion Occupancy
Travel, conferences, and meetings
Printing and publications
Other expenses
STMT  4
Total operating and administrative expenses. Add tines 13 through 23 Contributions, gifts, grants paid Total expenses and disbursements. Add lines 24 and 25

1,000.
112.
11.605.
JJi^
15.840.
10.436.
110,364.
1.758.
112.122.

0.
0.
0.
171.
0.
171
171

1.000.
112.
11.605.
15.840.
10.436.
110.133.
1,758,
111.951.
27 Subtract line 26 from line 12:
-111.950.
8 Elton ofmiraros over oxpanau and disburaanwnts
b Net investment income c negat™*. enter -o-> c Adjusted net Income pn«a»tw». «m» -o->
LHA   For Privacy Act and Paperwork Reduction Act Notice, see the instructions.
423501 01-03-05

JJ2,

1±

Form 990-PF (2004)
	Form 990-PF (2004)          NEIGHBORS   FOR A  BETTER
	COMMUNITY
	04-
	3437899        Paoe2

	
	Beginning of year
	Endofyear

	Part II  1 oaianc«_©neeis ^^^^b^Tud^^amaatAiaOf
	
	

	
	(a) Book Value
	(b) Book Value
	(c) Fair Market Value

	
	
	
	

	
	1
Cash - non-mterest-beanng
2
Savings and temporary cash investments
3
Accounts receivable ►
	34.898.
	1-456.
	1.456.

	
	
	36,360.
	13.189.
	13.189.

	
	
	
	
	

	
	Less: allowance for doubtful accounts ►
	
	
	

	
	4  Pledoes receivable ►                                       284,829*
	250,451.
	195.280.
	

	
	Less: allowance for doubtful accounts ►                   8 9 * 5 4 9 .
	
	
	735.280.

	
	5
Grants receivable
6
Receivables due from officers, directors, trustees, and other
disqualified persons
7
C&efootoind loans ncewbte                           ►
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Less: allowance for doubtful accounts ►
	
	
	


	£
	8
Inventories for sale or use
9
Prepaid expenses and deferred charges
10a Investments - U.S. and state government obligations
b Investments - corporate stock
c Investments - corporate bonds 11   lawstmcnls-ta ad. Bh tongs, and eqoipraMt too         ►
	
	
	

	8
	
	
	
	

	<
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	lea immolated leertoatNa                            ►
	
	
	

	
	12
investments-mortgage loans
13
Investments-other
14
Land, buildinos. and equipment basis ►               462,451.
	
	
	

	
	
	
	
	

	
	
	450.343,
	450.172.
	

	
	LessaccvmDiaMdepreMboi!     STMT   5   ►                  12,279,
	
	
	450.172.

	
	IS  Other assets (described                                                     )
	
	
	

	
	16 Total assets (to be completed bv all filers)
	772.052.
	660,097.
	1.200.097.

	
	17
Accounts payable and accrued expenses
18
Grants payable
19
Deferred revenue
20
Loans from officers, directors, trustees, end other disqualified persons
21
Mortgages and other notes payable
22
Other liabilities (describe ►                                                )
	
	
	

	
	
	
	
	

	5
	
	
	
	

	m
	
	
	
	

	.2
	
	
	
	

	-J
	
	
	
	

	
	23 Total liabilities (add lines 17 tftrouoh 22)                          

	0.
	0.
	

	§
	Organizations that follow SFAS117, check here             ► LxJ and complete lines 24 through 26 and lines 30 and 31.
24
Unrestricted
25
Temporarily restricted
26
Permanently restricted
Organizations that do not follow SFAS 117, check here     ► CD and complete lines 27 through 31.
27
Capital stock, trust principal, or current funds
28
Paid-in or capital surplus, or land, bldg., and equipment fund
2d Retained earnings, accumulated income, endowment, or other funds
30
Total net assets or fund balances
31
Total liabilities and net assets/fond balances
	347,187.
	235,232.
	

	s
	
	424,865.
	424.865.
	

	s
	
	
	
	

	1
	
	
	
	

	u.
*
i
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	z
	
	772,052.
	660.097.
	

	
	
	772,052.
	660.097.
	


	1 Part ill 1 Analysis of Changes in Net Assets or Fund Balances
	
	

	1 Total net assets or fund balances at beginning of year - Part 11, column (a), Ime 30 (must agree with end-of-year figure reported on prior year's return)
	1
	772.052.

	2 Enter amount from Parti, line 27a
	2
	-111.950.

	3 Other increases not included mime 2 (itemize) ►
	3
	0.

	4 Add lines 1,2,and3
	4
	660.102.

	5 Decreases not included in line 2 (itemize) ► UNREALIZED LOSS ON INVESTMENTS
	5
	5.

	6 Total net assets or fund balances at end of year (line 4 minus line 5) - Part II, column (b), line 30
	6
	660.097.


Form 990-PF (2004)
423511 01-03415

Form 990-PF (2004)
NEIGHBORS  FOR A BETTER COMMUNITY
I Part IV | Capital Gains and Losses for Tax on investment income

04-3437899      Paoe3
(a) Let and describe the kind(s) of property sold (e.g., real estate, 2-story bnck warehouse; or common stock, 200 shs. MLC Co.)

(bl How acquired P - Purchase D-Donation

(c) Date acquired (mo^day.yr.)

(d) Date sold (mo.,day,yr.)
1a b

NONE

(0)
(e) Gross sales price

(f J Depreciation allowed (or allowable)

(g) Cost or other basis plus expense of safe

(h) Gain or (loss i (e) plus (f) minus
Complete only for assets showing gam m column (h) and owned by the foundation on 12/31/69
(j) Adjusted basis as of 12/31/69
(i)F.M.V. as Of 12/31/69
(k) Excess of col. (i) over col 0), if any

(I) Gams (Col. (h) gam minus
col. (k), but not less than -0-} or
Losses (from col. (h))
2 Capital gain net income or (net capital loss).

r If gain, also enter in Part I, line 7 i v If (loss), enter-0-in Part I, line 7 /
l
Net short-term capital gain or (loss) as defined in sections 1222(5) and (6): If gam, also enter in Part I, line 8, column (c). If (loss), enter -0- tn Part I line 8
I Part V 1 Qualification Under Section 4940(e) for Reduced Tax on Net Investment income
(For optional use by domestic private foundations subject to the section 4940(a) tax on net investment income.)
If section 4940(d)(2) applies, leave this part blank.
□ Yes QG No
Was the organization liable for the section 4942 tax on the distributable amount of any year in the base period? If "Ves.* the organization does not Qualify under section 4940(e). Do not complete this part
	1   Enter the appropriate amount in each column for each year; see instructions before making any entries.
	
	

	Base period years Calendar year (or tax year beginning in)
	Adjusted qualifying distributions
	Net value o! noncharrtable-use assets
	Distribution ratio (col (b) divided by coL (c))

	2003
	98.593.
	799.814.
	.1232699

	2002
	141.981.
	979.219.
	.1449941

	2001
	
	1.093.144.
	.1347297

	2000
	179.482.
	1.240.738.
	.1446575

	1999
	142.690.
	1.280.796.
	.1114073

	2 Total of fine 1. column (d)
	2
	.6590585

	3 Average distribution ratio for the 5-year base period - divide the total on line 2 by 5, or by the number of years the foundation has been tn existence if less than 5 years
	3
	.1318117

	4 Enter the net value of noncharitabte'use assets for 2004 from Part X, line 5
	4
	261.831.

	5 Multiply line 4 by line 3
	S
	34.512.

	6 Enter 1% of net investment income (1% of Part 1, line 27b)
	6
	2.

	7 Add lines 5 and 6
	7
	34.514.

	8 Enter qualifying distributions from Part XII, (me 4
	8
	111,951.


If hne 8 is equal to or greater than kne 7, check the box m Part Vl( line lb, and complete that part using a 1% tax rate.
See the Part VI instructions.

423S21/D1-4J34S

Form 990-PF (2004)
Form990-PF(2004)
NEIGHBORS  FOR A BETTER  COMMUNITY
04-3437899       Page4
I Part VI |   Excise Tax Based on Investment Income (Section 4940(a), 4940(b), 4940(e), or 4948 - see instructions)
1a Exempt operating foundations described in section 4940(d)(2), check here ► CZXand enter "N/A" on tine 1.
Date of ruling tetter 
 (attach copy of ruling letter If necessary-see Instructions)
b Domestic organizations that meet the section 4940(e) requirements in Part V, check here ► CxJ and enter 1% of Part I, line 27b
Tax under section 511 (domestic section 4947(a)(1) trusts and taxable foundations only. Others enter -0-)
Add lines land 2
Subtitle A (income) tax (domestic section 4947(a)(1) trusts and taxable foundations only. Others enter -0-)
Tax based on investment income. Subtract line 4 from line 3. If zero or less, enter -0-
Credrts/Payments:
JL
At 2.
c All other domestic organizations enter 2% of line 27b. Exempt foreign organizations enter 4% of Part I, line 12, coL (b) 2 3 4 5 6
a 2004 estimated tax payments and 2003 overpayment credited to 2004
6b
b Exempt foreign organizations • tax withheld at source
6c
e Tax paid with application for extension of time to hie (Form 8868)
6d
0.
T7
d Backup withholding erroneously withheld 7 Total credits and payments. Add lines 6a through 6d
6 Enter arty penalty for underpayment of estimated tax. Check here (ZZ3 if Form 2220 is attached 9 Tax due. if the total of lines 5 and 8 is more than fine 7, enter amount owed
10
10 Overpayment. If line 7 is more than the total of lines 5 and 8, enter the amount overpaid
11 Enter the amount of line 10 to be: Credited to 2005 estimated tax ►

11
I Refunded ►
1 Part Vll-A I Statements Regarding Activities
No
Yes
la During the tax year, did the organization attempt to influence any national, state, or local legislation or did it participate or intervene in
1a
lb
any political campaign? b Did it spend more than $100 during the year (either directly or indirectly) for political purposes (see instructions for definition)?
Jc
If the answer ts 'Yes' to 1a or lb, attach a detailed description of the activities and copies of any materials published or distributed by the organization in connection with the activities t Did the organization file Form 1120-POL for this year? d Enter the amount (if any) of tax on political expenditures (section 4955) imposed during the year
(1) On the organization. ► $
Qj_ (2) On organization managers. ► $
Q^
e Enter the reimbursement (if any) paid by the organization during the year for political expenditure tax imposed on organization
managers. ► $
QLi.
X
2 Has the organization engaged in any activities that have not previously been reported to the IRS? If 'Yes. ' attach a detailed descnptton of the activities.
3 Has the organization made any changes, not previously reported to the IRS, in its governing instrument, articles of incorporation, or bylaws, or other similar instruments? If 'Yes,' attach a conformed copy of the changes
4a
4b
4a Did the organization have unrelated business gross income of $1,000 or more during the year?
b If "Yes," has it filed a tax return on Form 990-T for this year?
N/A
5 Was there a liquidation, termination, dissolution, or substantial contraction during the year? If 'Yes.' attach the statement required by General Instruction T.
6 Are the requirements of section 508(e) (relating to sections 4941 through 4945) satisfied either.
· By language in the governing instrument, or
· By state legislation that effectively amends the governing instrument so that no mandatory directions that conflict with the state law remain tn the governing instrument?

7
Did the organization have at least $5,000 in assets at any time during the year?
If 'Yes, * complete Pari II. col (c). and Part XV.
8a Enter the states to which the foundation reports or with which it is registered (see instructions) ►

MA

b If the answer is "Yes* to line 7, has the organization furnished a copy of Form 990-PF to the Attorney General (or designate)
8b
X
of each state as required by General Instruction G? if 'No,' attach explanation 9  Is the organization claiming status as a pnvate operating foundation within the meaning of section 4942(0(3) or 4942(|)(5) for calendar year 2004 or the taxable year beginning in 2004 (see instructions for Part XIV)? If* Yes.' complete Part XIV
JL
X
11
10 Did any persons become substantial contributors during the tax year? tr -Yea.- attach a scrwduto listing tn«r names and a
11 Did the organization comply with the public inspection requirements for its annual returns and exemption application? Web site address ►        N/A

12 The books are m care of ► THE CORPORATION
Located at ^216  BROADWAY.   CAMBRIDGE.   MA
Telephone no,►617-864-9911

   ZIP*4 fcv02139
Section 4947(a)(1) nonexempt chantabfe trusts filing Form 990-PF m lieu of Form 1041 * Check here
and enter the amount of tax-exempt interest received or accrued during the year

13
►1 13 1
N/A
423531 01-03-05
4
***»act^*\    r%f\Af\nr\    «tnT/ifti%Ann
Form 990-PF <2004)
Form 990-PT (2004)
NEIGHBORS FOR A BETTER COMMUNITY
1 Part Vll-B 1 Statements Regarding Activities for Which Form 4720 May Be Required

04-3437899       Pages
File Form 4720 if any item is checked in the "Yes*1 column, unless an exception applies.
□
Yes GDno
ED Yes Cx] No
· Yes CxD No ED Yes DO No

· Yes BO No
1a During theyear did the organization (either directly or indirectly):
ED Yes [I] No
N/A
► □
(1) Engage in the sale or exchange, or leasing of property with a disqualified person'?
(2) Borrow money from, lend money to, or otherwise extend credit to (or accept it from) a disqualified person?
(3) Furnish goods, services, or facilities to (or accept them from) a disqualified person?
(4) Pay compensation to, or pay or reimburse the expenses of, a disqualified person?
(5) Transfer any mcome or assets to a disqualified person (or make any of either available for the benefit or use of a disqualified person)?
(6) Agree to pay money or property to a government official? (Exception. Check "No" if the organization agreed to make a grant to or to employ the official for a period after termination of government service, if terminating withm 90 days.)
b If any answer is "Yes" to 1a(1H6), did any of the acts fail to qualify under the exceptions described in Regulations section 53.4941(d)-3 or in a current notice regarding disaster assistance (see page 20 of the instructions)? Organizations relying on a current notice regarding disaster assistance check here
c Did the organization engage in a prior year in any of the acts descnbed in 1a, other than excepted acts, that were not corrected
before the first day of the tax year beginning in 2004? 2 Taxes on failure to distribute income (section 4942) (does not apply for years the organization was a private operating foundation defined in section 4942(f)(3) or 4942(0(5}):
a At the end of tax year 2004, did the organization have any undistributed income (lines 6d and 6e, Part XIII) for tax year(s) beginning
before 2004?                                                                                                                               ED Yes Cx] No
If "Yes," list the years ►
.
,
.
.
b Are there any years listed in 2a for which the organization is not applying the provisions of section 4942(a)(2) (relating to incorrect
valuation of assets) to the year's undistributed income? (If applying section 4942(a)(2) to all years listed, answer "No" and attach
statement - see instructions.)
N/A
c If the provisions of section 4942(a)(2) are being applied to any of the years listed in 2a, hst the years here.

1b
1c
2b

Yes

No
3a Did the organization hold more than a 2% direct or indirect interest in any business enterprise at any time
during the year?
ED Yes Cx] No
3b
4a 4b
b If "Yes," did it have excess business holdings in 2004 as a result of (1) any purchase by the organization or disqualified persons after
May 26,196$ (2) the lapse of the 5-year penod (or longer period approved by the Commissioner under section 4943(c)(7)) to dispose
of holdings acquired by gift or bequest; or (3) the lapse of the 10-, 15-, or 20-year first phase holding period? (Use Schedule C,
Form 4720, to determine tf the organization had excess business holdings in 2004)
N/A
X
4a Did the organization invest during the year any amount in a manner that would jeopardize its charitable purposes?
X
b Did the organization make any investment in a prior year (but after December 31,1969) that could leopardize its charitable purpose that had not been removed from jeopardy before the first day of the tax year beginning in 2004?
5a Dunng the year did the organization pay or incur any amount to:
(1) Carry on propaganda, or otherwise attempt to influence legislation (section 4945(e))?
I~1 Yes 53 No
(2) Influence the outcome of any specific public election (see section 4955); or to carry on, directly or indirectly,
any voter registration drive?
ED Yes Lx3 No
(3) Provide a grant to an individual for travel, study, or other similar purposes?
EZI Yes Cx] No
(4) Provide a grant to an organization other than a charitable, etc., organization described in section
509(a)(1), (2), or (3), or section 4940(d)(2)?
□ Yes QD No
(5)
Provide for any purpose other than religious, charitable, scientific, literary, or educational purposes, or for
the prevention of cruelty to children or animals?
CD Yes DSD No
b If any answer is *Yes" to 5a(1)-(5), did any of the transactions fad to qualify under the exceptions described in Regulations
5b
section 53.4945 or in a current notice regarding disaster assistance (see instructions)?
. .     N/A
Organizations relying on a current notice regarding disaster assistance check here
.    .
► CZZI
c If the answer is "Yes" to question 5a(4), does the organization claim exemption from the tax because it maintained
expenditure responsibility for the grant?
N/A        ED Yes ED No
If 'Yes/attach the statement requited by Regulations section 53.4945-5(d) 6a Did the organization, during the year, receive any funds, directly or indirectly, to pay premiums on
a personal benefit contract?
ED Yes Cx] No
b Old the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract?
If you answered mYesm to 66, also file Form 8870

Form 990-PF (2004)
423541 01-03-05
04-3437899
I Part VIII

NEIGHBORS FOR A BETTER COMMUNITY
Information About Officers, Directors, Trustees, Foundation Managers, Highly Paid Employees, and Contractors

Page 6
1  List all officers, directors, trustees, foundation managers and their compensation.
	(a) Name and address
	(b) Title, and average
hours per week devoted
to position
	(c) Compensation
(if not paid.
enter-0)
	(d)ContabutojastD compensate
	(e) Expense
account other
allowances

	
	
	71.200.
	0.
	

	
	
	
	
	

	SEE  STATEMENT   6
	
	
	
	0.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2 Compensation of five highest-paid employees (other than those included on line 1). If none, enter "NONE,
(e) Expense
account, other
allowances
(d)Conbibottonsto
employee bMcfttptas
and defines
cofflpeasattoo
nTitle and average ours per week devoted to position
(c) Compensation
(a) Name and address of each employee paid more than $50,000
NONE
Total number of other employees paid over $50,000
3 Five highest-paid independent contractors for professional services. If none, enter "NONE."
(a) Name and address of each person paid more than $50,000

(b) Type of service

(c) Compensation
NONE
Total number of otters receiving over $50,000 for professional services I Part IX-A | Summary of Direct Charitable Activities"
List the foundation's four largest direct charitable activities dunng the tax year. Include relevant statistical information such as the number of organizations and other beneficiaries served, conferences convened, research papers produced, etc.
1THE OBJECTIVE OF THE ORGANIZATION'S ACTIVITIES INCLUDE

IMPROVING NEIGHBORHOOD RELATIONSHIPS, ENHANCING EDUCATIONAL
OPPORTUNITIES, AND COMBATING COMMUNITY DETERIORATION


112,122.
423551 01-03-05

Form 990-PF (2004)
Form 990-PF (2004)

NEIGHBORS  FOR A BETTER COMMUNITY

04-3437899      Page7
[PartlX-Bl Summary of Program-Related Investments
	Describe the two largest program-related investments made by the foundation during the tax year on lines 1 and 2.
	Amount

	1   N/A
	

	
	

	
	

	2
	

	
	

	
	

	All other program-related investments. See instructions. 3
	

	
	

	
	

	Total. Add bnes 1 through 3                                                                                                                               ►
	Q.


1 Part X   I Minimum Investment Return (All domestic foundations must complete this part. Foreign foundations, see instructions}
	1    Fair market value of assets not used (or held for use) directly in carrying out charitable, etc., purposes: a Average monthly faff market value of securities
	la
	18,177.

	b Average of monthly cash balances
	lb
	24.775.

	e Fair market value of all other assets
	1c
	222.866.

	d Total (add lines la, b, and c)
	Id
	265.818.

	e Reduction claimed for blockage or other factors reported on tines 1a and 1c (attach detailed explanation)                                                           | le [                                 0*
	2
	

	2   Acquisition indebtedness applicable to line 1 assets
	
	0.

	3    Subtract fane 2 from bne 1d
	3
	265.818.

	4   Cash deemed held for charitable activities. Enter 11/2% of line 3 (for greater amount, see instructions)
	4
	3.987.

	5   Net value of nonchar itable-use assets. Subtract line 4 from line 3. Enter here and on Part V, line 4
	5
	261.831.

	6   Minimum investment return. Enter 5% of line 5
	6
	13.092.


i Distributable Amount (see instructions) (Section 49420X3) and (|)(5) private operating foundations and certain 'foreign organizations check here ► I ft I and do not complete this part)
	1   Minimum investment return from Part X, line 6
	
	
	1
	

	2a Tax on investment income for 2004 from Part VI, line 5
	2a
	
	2c
	

	b Income tax for 2004. (This does not include the tax from Part VI.)
	2b
	
	
	

	e Add lines 2a and 2b
	
	
	

	3   Distributable amount before adjustments. Subtract line 2c from line 1
	3
	

	4   Recoveries of amounts treated as qualifying distributions
	4
	

	S   Add lines 3 and 4
	5
	

	6   Deduction from distributable amount (see instructions)
	?
	

	7   Distributable amount as adjusted. Subtract line 6 from Ime 5. Enter here and on Pan
	XIII, li
	net
	.. L.
	


| Part XII [ Qualifying Distributions (see instructions)
a b
2
3 a b
4
5


111.951.
Ji.
0.
Amounts paid (including administrative expenses) to accomplish charitable, etc, purposes: Expenses, contributions, gifts, etc - total from Part I, column (d), line 26 Program-related investments - total from Part IX-B
111.951.
Amounts paid to acquire assets used (or held for use) directly m carrying out charitable, etc., purposes Amounts set aside for specific charitable projects that satisfy the: Suitability test (prior IRS approval required) Cash distribution test (attach the required schedule)
2.
111.949,
6
Qualifying distributions. Add lines 1a through 3b. Enter here and on Part V, line 8, and Part XIII, line 4
Organizations that quality under section 4940(e) for the reduced rate of tax on net investment
income. Enter 1% of Part I, tine 27b
Adjusted qualifying distributions. Subtract line 5 from line 4
Note: 77ie amount on line 6 will be used in Part V, column (b), in subsequent years when calcutatmg whether the foundation qualifies for the section
4940(e) reduction of tax in those years.


423SS1 01-03415
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Form 990-PF (2004)
Form 990-Pf (2004)
NEIGHBORS  FOR A BETTER COMMUNITY

04-3437899      PaoeB
| Part XIII | Undistributed Income (see instructions)
	
	
	(a)
Corpus
	Years prior to 2003
	(c)
2003
	(d)
2004

	1  Distributable amount for 2004 from Part XI, line 7
	
	
	
	0.

	2   Un*sWxited«ieome,ifany, as of tho end of 2003
a Enter amount for 2003 only
	
	
	0.
	

	b Total for prior years:
	
	0.
	
	

	3 Excess distributions « a From 1999
	rryover, rf any, to 2004:
	0.
	
	
	

	b From 2000
	
	
	
	
	

	o From 2001
	
	
	
	
	

	d From 2002
	
	
	
	
	

	e From 2003
	
	
	
	
	

	I Total of lines 3a throuc
	>he
	
	
	
	

	4 Qualifying distributions for 2004 from Part XII. line 4: ►$        N/A
	
	
	0.
	

	a Apphed to 2003, but not more than line 2a
	
	
	
	

	b Applied to undistributed income of pnor years (Election required - see instructions)
	
	0.
	
	

	c Treated as distributions out of corpus (Election required - see instructions)
	0.
	
	
	

	d Applied to 2004 distributable amount
	
	
	
	0.

	e Remaining amount distributed out of corpus
	0.
	
	
	

	5   Exc«s<ustnixji»nscaffyov« applies W2C04
	0.
	
	
	Oe

	Qi an amount appears m column (dfc, the same amount must be shown tn column (a))
6 Enter the net total of each column as indicated below:
a Corpus Add lines 3f. 4c, and 4e Subtract lint 5
	0.
	
	
	

	b Prior years' undistributed income Subtract tine 4b from line 2b
	
	0.
	
	

	c Enter the amount of prior years' undistributed income for which a notice of deficiency has been issued, or on which the section 4942(a) tax has been previously assessed
	
	0.
	
	

	d Subtract line 6c from line 6b. Taxable amount-see instructions
	
	0.
	
	

	e Undistributed income for 2003. Subtract line 4a from line 2a. Taxable amount - see tnstr.
	
	
	0.
	

	f Undistributed income for 2004. Subtract lines 4d and 5 from (me 1. This amount must be distributed in 2005
	
	
	
	0.

	7  Amounts treated as distributions out of corpus to satisfy requirements imposed by section 170(b)(1)(E) or 4942(g)(3)
	0.
	
	
	

	8 Excess distributions carryover from 1999 not applied on line 5 or line 7
	0.
	
	
	

	9 Excess distributions carryover to 2005. Subtract lines 7 and 8 from line 6a
	0.
	
	
	

	10 Analysis of line 9: a Excess from 2000
	
	
	
	
	

	b Excess from 2001
	
	
	
	
	

	c Excess from 2002
	
	
	
	
	

	d Excess from 2003
	
	
	
	
	

	e Excess from 2004
	
	
	
	
	


423971 01-03-05

Form 990-PF (2004)
8

form 990-PF (2004)
NEIGHBORS  FOR A BETTER COMMUNITY
[ Part XIV 1 Private Operating Foundations (see instructions and Part VH-A, question i

04-3437899      Page9
► I 01/07/99
section
CX] 4942(0(3) or   L_] 4942(iH5T
1 a If the foundation has received a ruling or determination letter that it is a private operating foundation, and the ruling is effective for 2004, enter the date of the ruling b Check box to indicate whether the organization is a private operating foundation described i
	2 a Enter the lesser of the adjusted net
	Tax year
	Prior 3 years
	

	income from Part 1 or the minimum
	(a) 2004
	(b)2003
	(e)2002
	(d)2001
	(e) Total

	investment return from Part X for each year listed
	1.
	0.
	0.
	0.
	1.

	b 85% of line 2a
	1.
	0.
	0.
	0.
	1.

	c Qualifying distributions from Part XII, line 4 for each year listed
	111.951.
	98.593.
	141.981.
	147.279.
	499.804.

	d Amounts included in line 2c not used directly for active conduct of exempt activities
	0-
	0.
	0.
	0.
	0.

	e Qualifying distributions made directly for active conduct of exempt activities, Subtract line 2d from line 2c
	111.951.
	98.593.
	141.981.
	147.279.
	499.804.

	a   Complete 3a, b, or c for the alternative test relied upon: a "Assets" alternative test - enter: (1) Value of all assets
	
	
	883.747.
	1.042.062.
	1.925.809.

	(2) Value of assets qualifying under section 4942(|)(3){B)(i)
	
	
	883.747.
	1.042.062.
	1.925.809.

	b 'Endowment" alternative test - enter 2/3 of minimum investment return shown in Part X, line 6 for each year listed
	8.728.
	26.661.
	32.641.
	0.
	68.030.

	c "Support" alternative test - enter
(1) Total support other than gross investment income (interest, dividends, rents, payments on securities bans (section 512(a)(5)), or royalties)
	
	
	
	
	0.

	(2) Support from general public and 5 or more exempt organizations as provided in section 4942(|)(3)(B)(m)
	
	
	
	
	0.

	(3) Largest amount of support from an exempt organization
	
	
	
	
	0.

	(41 Gross investment income
	
	1.341.
	4.296.
	6.434.
	12.071.

	1 Part XV 1 Supplementary Info
	rmation (Comple
	te this part only
	f the organizatio
	n had $5,000 or more in assets


at any time during the year-see page 26 of the instructions.)
1    Information Regarding Foundation Managers: a List any managers of the foundation who have contnbuted more than 2% of the total contributions received by the foundatton before the close of any tax year (but only if they have contnbuted more than $5,000). (See section 507(d)(2).)
NONE

b List any managers of the foundation who own 10% or more of the stock of a corporation (or an equally large portion of the ownership of a partnership or other entity) of which the foundation has a 10% or greater interest
NONE
2    Information Regarding Contribution, Grant, Gift, Loan, Scholarship, etc., Programs:
Check here ► S3 if the organization only makes contributions to preselected charitable organizations and does not accept unsolicited requests for funds. If
the organization makes gifts, grants, etc. (see instructions) to individuate or organizations under other conditions, complete items 2a, b, c and d.        

a The name, address, and telephone number of the person to whom applications should be addressed:
b The form in which applications should be submitted and information and materials they should include:
c Any submission deadlines:
d Any restrictions or limitations on awards, such as by geographical areas, charitable fields, kinds of institutions, or other (actors:
4235S1/01-03-CS
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Form 990-PF (2004)
form 990-PF (2004)
NEIGHBORS   FOR A BETTER  COMMUNITY
1 Part XV1   Supplementary Information (continued)

04-3437899     PaoelO
3    Grants and Contributions Paid During the Year or Approved for Future Payment
Recipient
Name and address (home or business)
a  Paid dunng the year MISC  CHARITIES

If recipient is an individual, show any relationship to any foundation manager or substantial contributor

Foundation status of recipient

Purpose of grant or contribution

Amount
1,758.
Total

► 3a

1,758,
b Approved for future payment
NONE
Total
423801/01-03-05
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► 3b

&*.
Form 990-PF (20Q4)
Form 990-PF (20041

NEIGHBORS FOR A BETTER COMMUNITY

04-3437899 pamn
| Part XVI-A]    Analysis of Income-Producing Activities
	Enter gross amounts unless otherwise indicated. 1 Program service revenue:
	Unretafc
	id business income
	Excluded by section S12.613. or 514
	Related or exempt function income

	
	Business code
	(b) Amount
	son
code
	W
Amount
	

	a
	
	
	
	
	

	b
	
	
	
	
	

	e
	
	
	
	
	

	d
	
	
	
	
	

	e
	
	
	
	
	

	f
	
	
	
	
	

	g Fees and contracts from government agencies
	
	
	
	
	

	2 Membership dues and assessments
	
	
	
	
	

	3 Interest on savings and temporary cash investments
	
	
	14
	
	

	4 Dividends and interest from securities
	
	
	14
	
	172.

	5 Net rental income or (loss) from real estate:
	
	
	
	
	

	a  Debt-financed property
	
	
	
	
	

	b  Not debt-financed property
	
	
	
	
	

	6 Net rental income or (loss) from personal property
	
	
	
	
	

	7 Other investment income
	
	
	
	
	

	8 Gain or (loss) from sales of assets other than inventory
	
	
	
	
	

	9 Net income or (toss) from special events
	
	
	
	
	

	10 Gross profit or (loss) from sales of inventory
	
	
	
	
	

	11 Other revenue:
a
	
	
	
	
	

	b
	
	
	
	
	

	c
	
	
	
	
	

	d
	
	
	
	
	

	e
	
	
	
	
	

	12 Subtotal Add columns (b), (d)? and (e)
	
	0.
	
	0.
	172.


I72e
13
13 Total Add bne 12, columns (b), (d), and (e)
(See worksheet in line 13 instructions to verify calculations.)
I Part XV1-B]    Relationship of Activities to the Accomplishment of Exempt Purposes

	Line No
	Explain below how each activity for which income s reported m column (e) of Part XVI-A contributed importantly to the accomplishment of the organization's exempt purposes (other than by providing funds for such purposes).

	1A
	I-HE NEIGHBORS  FOR A BETTER COMMUNITY HAVE DESIGNED AND IMPLEMENTED A

	
	MEDICAL  INTERPRETORS  PROGRAM.   IN WHICH TO TRAIN BILINGUAL  INDIVIDUALS

	
	TO USE THEIR SKILLS AS  MEDICAL  INTERPRETERS  IN HOSPITALS.   CLINICS.   ETC

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


423011 01-03-09
Form 890-PF (2004)
11
NEIGHBORS FOR A BETTER COMMUNITY
04-3437899
Paoe 12
Form 990-PF (2004)
Information Regarding Transfers To and Transactions and Relationships With Noncharitable
ExerYipt Organizations

Part XVII
	
	Yes
	No

	1a{1)
	
	X

	18(2)
	
	X

	1b(1l
	
	X

	Ibffl
	
	X

	1b(3]
	
	X

	1b(4J
	
	X

	1b[5]
	
	X

	1b(6)
	
	X

	1c
	
	x


Did the organization directly or indirectly engage m any of the following with any other organization described in section 501(c) of the Code (other than section 501(c)(3) organizations) or in section 527, relating to political organizations? Transfers from the reporting organization to a noncharitable exempt organization of:
(1) Cash
(2) Other assets Other transactions:
(1) Sates of assets to a noncharitable exempt organization
(2) Purchases of assets from a noncharitable exempt organization
(3) Rental of facilities, equipment, or other assets
(4) Reimbursement arrangements
(5) Loans or loan guarantees
(6) Performance of services or membership or fundraising solicitations Sharing of facilities, equipment, matting lists, other assets, or paid employees If the answer to any of the above is "Yes," complete the following schedule. Column (b) should always show the fair market value of the goods, other assets, or services given by the reporting organization. If the organization received less than fair market value in any transaction or sharing arrangement, show in column (d) the value of the goods, other assets, or services received.
	(a) Line no.
	(b) Amount involved
	(c) Name of noncharitable exempt organeation
	(d) Description of transfers, transactions, and sharing arrangements

	
	
	N/A
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2a Is the organization directly or indirectly affiliated with, or related to, one or more tax-exempt organizations described
□ Yes    GO No
tn section 501(c) of the Code (other than section 501(c)(3)) or in section 527? b If "Ves," complete the following schedule.
423021 01-03-05

12

Form 990-PF (2Q04)
2004 DEPRECIATION AND AMORTIZATION REPORT
FORM 990-PF PAGE 1

990-PF
No

Description

Dale Acquired

Method

Life

Lira No

Unadjusted Cost Or Basis

Bus* Excl

Reduction In

Basis For Depreciation

Accumulated Depreciation

Current Sec 179

Amount Of Depreciation
1 FURNITURE AND FIXTURES|VA|Rl|ES|SL 2COMPUTER EQUIPMENT
VARIESSL
062998L
3 LAND *  TOTAL  990-PF  PG  1 DEPR

7.00 5.00

16 16

1,200.
11,251.
450,000.
462,451.

0.

1,200
11,251
450,000
462,451

857 11,251
12,108

171, 0. 0.
171.
420102 10*08-04

(0)- Asset disposed 13

" ITC, Section 179, Salvage. Bonus. Commercial devitalization Deduction
NEIGHBORS FOR A BETTER COMMUNITY

04-3437899
FORM 990-PF

ACCOUNTING FEES

STATEMENT
DESCRIPTION
ACCOUNTING
TO FORM 990-PF, PG 1, LN 16B

(A) EXPENSES PER BOOKS
1,000.
1,000.

<B) NET INVEST​MENT INCOME

(C) ADJUSTED NET INCOME
0.
0.

<D) CHARITABLE PURPOSES
1,000.
1,000.
FORM 990-PF

OTHER PROFESSIONAL FEES

STATEMENT
0.
0.
DESCRIPTION
PROFESSIONAL FEES
TO FORM 990-PF, PG 1, LN 16C

(A)
(B)
EXPENSES   NET INVEST-PER BOOKS  MENT INCOME
112.
112.

(C) ADJUSTED NET INCOME

(D) CHARITABLE PURPOSES
112.
112.
FORM 990-PF

TAXES

STATEMENT
DESCRIPTION
PROPERTY TAXES PAYROLL TAXES
TO FORM 990-PF, PG 1, LN 18

(A) EXPENSES PER BOOKS
1,621. 9,984.
11,605.

(B) NET INVEST​MENT INCOME
0. 0.
0.

<C) ADJUSTED NET INCOME
0. 0.
0.

<D) CHARITABLE PURPOSES
1,621. 9,984.
11,605.
FORM 990-PF

OTHER EXPENSES

STATEMENT
DESCRIPTION
BANK CHARGES EQUIPMENT RENTAL INSURANCE OFFICE SUPPLIES TELEPHONE UTILITIES



	(A)
	
	(B)
	
	(C)
	
	<D>

	EXPENSES
	NET
	INVEST-
	ADJUSTED
	CHARITABLE

	PER BOOKS
	MENT INCOME
	NET INCOME
	PURPOSES

	33.
	
	
	0.
	
	0.
	33.

	2,108.
	
	
	0.
	
	0.
	2,108.

	4,422.
	
	
	0.
	
	0.
	4,422.

	2,369.
	
	
	0.
	
	0.
	2,369.

	938.
	
	
	0.
	
	0.
	938.

	531.
	
	
	0.
	
	0.
	531.


14

STATEMENT(S) 1, 2, 3, 4
NEIGHBORS FOR A BETTER COMMUNITY
FILING FEES
35.
TO FORM 99'0-PF, PG 1, LN 23      10,436.

0.
0.

0.
0.

04-3437899
35.
10,436.
FORM 990-PF  DEPRECIATION OF ASSETS NOT HELD FOR INVESTMENT

STATEMENT
DESCRIPTION

COST OR OTHER BASIS

ACCUMULATED DEPRECIATION

BOOK VALUE
FURNITURE AND FIXTURES COMPUTER EQUIPMENT LAND

1,200.
11,251.
450,000.

1,028.
11,251.
0.

172.
0.
450,000.
TOTAL TO FM 990-PF, PART II, LN 14

462,451.

12,279.

450,172.
FORM 990-PF

PART VIII - LIST OF OFFICERS, DIRECTORS TRUSTEES AND FOUNDATION MANAGERS

STATEMENT
TITLE AND AVRG HRS/WK
PRESIDENT 0-5
0.
0.
0.
0.
0.
NAME AND ADDRESS
JACQUELINE CARROLL 36 MARKET STREET CAMBRIDGE, MA 02139
JONATHAN CARROLL 36 MARKET STREET CAMBRIDGE, MA 02139
MARYANN DOIRON 33 MARKET STREET CAMBRIDGE, MA 02139
LENA DOBSON
143 CLARK STREET
CAMBRIDGE, MA 02139
SYLVIA KEBER 2 CORNELIUS WAY CAMBRIDGE, MA 02141
JACQUELINE TYNES 114 PINE STREET CAMBRIDGE, MA 02139

EMPLOYEE COMPBN-  BEN PLAN EXPENSE SATION     CONTRIB ACCOUNT
0.
0.
0.
MEMBER/EXECUTIVE DIRECTOR
40
71,200.
0.
0.
MEMBER 0-5
0.
TREASURER 0-5
0.
0.
VICE PRESIDENT 0-5
0.
0.
MEMBER 0-5
15
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04-3437899
MURIEL SMITH
157 COLUMBIA STREET
CAMBRIDGE,'MA 02139

MEMBER 0-5

0.

0.

0.
RON BERNHAM
95 CUSHING STREET
CAMBRIDGE, MA 02139

MEMBER 0-5

0.

0.

0.
TOTALS INCLUDED ON 990-PF, PAGE 6, PART VIII

71,200.

0.

0.
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Application for Extension of Time To File an Exempt Organization Return

► File a separate application for each return.


OMB No. 1545-1709
· If you are filing for an Automatic 3-Month Extension, complete only Part I and check this box
· If you are filing for an Additional (not automatic) 3-Month Extension, complete only Part II (on page 2 of this form). Do not complete Part II unless you have already been granted an automatic 3*nonth extension on a previously filed Form
1 Part! 1      Automatic 3-Month Extension Of Time - Only submit original (no copies needed)

► CO
► □
Form 990-T corporations requesting an automatic 6-month extension • check this box and complete Fart I only
All other corporations (including Form 990-C filers) must use Form 7004 to request an extension of time to file income tax returns. Partnerships, REMICs, and trusts must use Form 6736 to request en extension of tune to file Form 106S, 1066, or 1041.
Employer identification number 04-3437899
Electronic Filing (e-file). Form 8868 can be filed electrontcalty if you want a 3-month automatic extension of time to file one of the returns noted below $ months for corporate Form 990*T filers). However, you cannot file it electronically if you want the additional (not automatic) 3-month extension, instead you must submit the fully completed signed page 2 (Part II) of Form 8868. For more details on the electronic fifing of this form. visit www.trs.gov/eHie.
Type or print
Fllobyfftt dm data far flkngyour
Name of Exempt Organization
NEIGHBORS FOR A BETTER COMMUNITY
Number, street, and room or suite no. If a P.O. box, see instructions. 216  BROADWAY
instruct***

City, town or post office, state, and ZIP code. For a foreign address, see instructions.
CAMBRIDGE,   MA     02137

Check type of return to be
· Form 990 OForni99f>BL

· Forrn99f>e QDFbrm99f>PF

a separate application for each return):
1     1 Form 990-T (corporation) (_] Form 990-T (sec. 401(a) or 408(a) trust) LJ Form 990-T (trust other than above) □ Form104VA


· Form4720
· Form 5227
· Form 6069
· Form 8870
• The books are in the care of ► THE  CORPORATION
FAX No. ►
TeteohoneNo> 617-864-9911

FAXNo.a>

r w*«...K«~..™..— %-«.. v
. If this is for the whole group, check this
attach a bst with the names and EINs of ail members the extension win cover.
e If the organization dees not have an office or place of business in the United States, cheek this e if this »for a Group Return, enter the organization's four digit Group Exemption Number (GEN) box ► □. If it is for part of the group, check this box ►CD and attach a bst with the names
I request an automatic 3-month (6-montha for a Form 990-T corporation) extension of time until      FEBRUARY   15 ,    2006 to file the exempt organization return for the organization named above. The extension is for the organization's return for:
· 1— 1 calendar year
or
· GDtaxyearbeginning     JUL   1/   2004
.andendmo   JUN   30,    2005
.

2     If this tax year is for less than 12 months, check reason:    □ Initial return
CZD Final return
□ Change m accounting period
	s
	0,

	$
	0.

	$
	0.


3a   If this application is for Form 990-BL 990-PF, 990-T, 4720, or 6069. enter the tentative tax, less any nonrefundable credits. Sea instructions    ....
b    If this application is for Form 990-PF or 990-T, enter any refundable credits and estimated
tax payments made. Include any prior year overpayment allowed as a credit     ...


c    Balance Due. Subtract line 3b from fine 3a. Include your payment with this form, or, if required, deposit with FTD coupon or. if required, by using EFTPS (Electronic Federal Tax Payment System). See instructions
Caution. If you are going to make an electronic fund withdrawal with this Form 8868, see Form 8453-EO and Form 8879-EO for payment instructions.
LHA      For Privacy Act and Paperwork Reduction Act Notice, see instructions.

Form 8868 (Rev 12*2004)
423831 01-10*05
10241031 804870 NEIGHBORS

2004.06000 NEIGHBORS FOR A BETTER COMM NEIGHBOl
Pace 2
► SI
Form 8868 (Rev. 12-2004)
•
If you are filing for an Additional (not automatic) 3-Month Extension, complete only Part II and check this box
Note: Only complete Part II rf you have already been granted an automatic 3-month extension on a previously filed Form 8866.
•
If you are filing for an Automatic 3-Month Extension, complete only Part I (on page 1)
Part II
Employer identification number 04-3437899
Additional (not automatic) 3-Month Extension of Time - Must file Original and One Copy,
Type or print.
File by the extended due date for filing the return See instructions
Name of Exempt Organization WEIGHBORS  FOR A BETTER COMMUNITY
For IRS use only
Number, street, and room or suite no. If a P.O. box, see instructions. 216  BROADWAY
City, town or post office, state, and ZIP code For a foreign address, see instructions.
ICAMBRIDGB.   MA     02137

Check type of return to be filed (File a separate application for each return)
□ Form 8870
· Form 990
□ Form 990-EZ      □ Form 990-T <sec 401 (a) or 408(a) trust)   □ Form 1041 -A     □ Form 6227

· Form 990-BL     Cx] Form 990-PF     □ Form 990-T (trust other than above)       □ Form 4720        CZJ Form 6089

STOP: Do not complete Part II if you were not already granted an automatic 3-month extension on a previously filed Form 8868.
• The books are in the care of ► THE  CORPORATION
;

FAX No ►
· If the organization does not have an office or place of business in the United States, check this box
· If this is for a Group Return, enter the organization's four digit Group Exemption Number (GEN)


box a» [     I if it is for part of the group, check this box ► P and attach a list with the names and EINs of all members the extension is far.
MAY  15.   2006 1.   2004
n
I     I Final return
Initial return
flffPmQNAfr TIME  IS NEBPEP TO PREPARE A COMPLETE AMD ACCURATE TAX figTURN
Telephone No.►   617-864-9911
4 I request an additional 3-month extension of time until
5 For calendar year
, or other tax year beginning
6 If this tax year is for less than 12 months, check reason*
7 State in detail why you need the extension 



. If this is for the whole group, check this
and ending     JUN   30,    2005
Change m accounting penod
8a

If this application is for Form 990-BL. 990-PF, 990-T, 4720, or 6069. enter the tentative tax, less any nonrefundable credits See instructions

2.
0.
b    If this application is for Form 990-PF, 990-T, 4720, or 6069, enter any refundable credits and estimated
tax payments made Include any prior year overpayment allowed as a credit and any amount paid
previously with Form 8868
$

c    Balance Due. Subtract line 8b from line 8a. Include your payment with this form, or. if required, deposit with FTD
coupon or. rf required, bv using EFTPS (Electronic Federal Tax Payment System). See instructions
f£
2 •
Signature and Verification
Under penalties of perjury, I declare that I have examined this form, including accompanying schedules and statements, and to the best of my knowledge and belief, it is true, correct, and complete, and that I am authorized to prepare this form.
Signature ►
Title ►
_

Date ►

Notice to Applioant - To Be Completed by the IRS
CD We have approved this application. Please attach this form to the organization's return.
CD We have not approved this application However, we have granted a 10-day grace penod from the later of the date shown below or the due date of the organization's return (including any pnor extensions) This grace penod is considered to be a valid extension of time for elections __^ otherwise required to be made on a timely return. Please attach this form to the organization's return. I     I We have not approved this application. After considenng the reasons stated in item 7, we cannot grant your request for an extension of ttme to

file. We are not granting a 1f>day grace period
(ZD We cannot consider this application because it was filed after the extended due date of the return for which an extension was requested.
□ other

Director

By..
Altemate Mailing Address - Enter the address rf you want the copy of this application for an additional 3-month extension returned to an address different than the one entered above.
Type or print

Name
MATRIX FINANCIAL, LLC
Number and street (include suite, room, or apt no.) or a P.O. box number
60  WALNUT  STREET

City or town, province or state, and country (including postal or ZIP code)
WELLBSLEY,   MA  02481

17
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