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CITY OF CAMBRIDGE

Community Development Department



To:
Robert W. Healy, City Manager

From:  Susan Glazer, Acting Assistant City Manager for Community Development Department

Date:
August 16, 2010

Re:
Council Order, dated June 21, 2010 regarding evaluating the need for additional bike racks, on installing long term bike sheds or lockers, and on instituting a program that would allow on-street temporary bike parking spaces. 

The City of Cambridge provides bicycle parking throughout the city in order to support and encourage the use of bicycles as a mode of transportation. Bicycle parking is provided on both public and private property through inclusion in infrastructure projects, as a requirement of new development projects, and through the City’s bicycle parking program. The number of cycling trips in Cambridge has doubled between 2002 and 2008, accompanied by an increase in the demand for bicycle parking.

Bicycle parking on public property

The City’s bicycle parking infrastructure program maintains a GIS database of the approximately 650 bicycle racks on public property. 
All public buildings, public parking garages, and major business districts have bicycle racks. Bicycle parking is included in the design of all new public projects, including buildings, parks, plazas, and street reconstruction projects. In addition, the City’s bicycle parking program, managed by the Community Development and Traffic, Parking & Transportation Departments, continues to install additional bicycle racks on city sidewalks. Over the past five years, 250 new bicycle parking racks have been installed on public sidewalks, with an emphasis on central business districts. 
Cambridge has received funding from the Energy Efficiency and Conservation Block Grant (EECBG) Program, a component of the American Recovery and Reinvestment Act (ARRA) of 2009, for the installation of over 120 bicycle racks in 2010 and 2011. Central Square, Harvard Square, Porter Square, Inman Square and other high demand areas will receive bicycle racks through this program. The Department of Public Works will increase the number of bicycle parking spaces in Harvard Square as part of the ongoing reconstruction project there.

Ongoing needs assessment surveys are conducted by city staff to identify locations where additional bicycle racks are needed. The surveys focus on business districts, parks, and public buildings, including schools. The survey methodology consists of field visits to identify locations where the demand for bicycle parking exceeds the capacity, indicated by the presence of bicycles locked to fences, poles, and trees. The most recent demand surveys, combined with a list of requests for bike parking at specific public property locations, indicate that approximately 515 additional bicycle racks are needed to meet current demand.

Bike cages

The MBTA, working in collaboration with the City of Cambridge, developed plans for two secure bike parking areas at Alewife Station. These cages, which opened in 2008, can hold 150 bikes each, are monitored by video cameras and require a special-coded Charlie Card to get inside. These facilities have been well received by bicycle commuters who connect to public transit at Alewife, and have helped to reduce the number of single occupancy vehicle trips that pass through Cambridge’s streets. City staff is currently investigating the feasibility for covered bicycle parking at additional locations near MBTA stations. 
On-street bicycle parking

City staff is also investigating the feasibility of providing seasonal on-street bicycle parking to accommodate increased demand during the warmer months. Each car parking location used for this purpose would provide parking for approximately eight bicycles. The method and logistics for securing the bicycle parking racks, surrounding them with protective bollards or temporary curbing, and then removing this infrastructure at the end of the season, remains to be developed.
Bicycle parking on private property
The Zoning Ordinance requires developers to provide bicycle parking in most new development projects or major reconstruction projects. For commercial projects, the requirement is one bicycle parking space to every ten car parking spaces. For multi-family residential projects, it is one bicycle parking space for every two units. 

As part of its review of development projects, the Traffic, Parking & Transportation Department ensures that projects meet or exceed bike parking zoning requirements. To the extent possible, the Special Permit process for new development projects requires developers to provide bicycle parking that will meet the expected demand at their sites.  The City encourages all projects to install bicycle parking close to entrances for short-term visitor/customer bicycle parking.
The City has created the Bicycle Parking Guide (http://www.cambridgema.gov/cdd/et/bike/bike_pkng_brochure.pdf) to assist private property owners with the selection and placement of appropriate bicycle parking facilities; this has been helpful in improving the quality of bicycle parking installations on private property. 
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