
 
Date: Sept 11, 2006  

3:00-4:30 

 

Social Marketing Committee 
Cambridge Prevention Coalition 
 51 Inman 2nd floor 

Meeting called by: Christine Giraud Type of meeting: Monthly Meeting 

Facilitator: Christine Giraud Note taker: Christine 

Timekeeper:    

Attendees: Traci Brooks, Marianna Islam, Christine Giraud, Shera Borns, Michelle Breuer 

Minutes 
Agenda item: Message development of data figures Presenter: Christine 

Discussion: 

We reviewed and categorized data figures under three categories and started to brainstorm 
message ideas.  Categories we selected were: 

• Perceptions (figures 3, 5, 6, 9, 10, 13) 
• Things to do: Teen Proofing/Monitoring/Supervision (11, 12, 14, 15) 
• Awareness of facts: Mass aw and potential for brain damage (1, 7) 

BARE BONES MESSAGE IDEAS: 
Marianna made the point that we need to think of the bare bones message before we think 
of the final message and medium.  This was difficult and good final-product ideas kept 
bubbling up.  We also were in agreement that this should be a multiple-message campaign 
but that it would be ideal if they shared a common thread that ties them together.  This 
would add to their effect.  For example, perception, awareness, and teen proofing/ 
monitoring messages could all emphasize proactive parents, or the important of 
communication, etc. 
 
Things To Do: Teen Proofing/Monitoring/Supervision  

• Most parents say they are talking to their kids while most kids disagree. This 
disconnect may be because parents think they are talking about it but are not doing it 
effectively.  Tips for how to talk with kids would be useful.  Lots of brochures doing 
this already exist, even at CPC, so we will not have to duplicate efforts.   Michelle 
and Shera will collect examples.    

• Know where your child is.  Data from parents survey and health survey data show 
kids are left unsupervised for significant amounts of time, especially from 3-6pm.  We 
should promote free after-school programs and push parent networking.  Know your 
child’s friends parents names, phone numbers, addresses, etc.   

• Why did you stop at 12?  Teen Proof your house.  We could have a brochure for 
doctor’s offices suggesting ways to infant proof house juxtaposed with ways to teen-
proof.  Good way to evaluate as we can track how many people call/email the 
contact on the brochure.  Could use humorous tone. 

• Could have high profile Cantabrigians featured in Cambridge Chronicle discussing  
what they do to keep their kids from drinking.  What tips would they have for other 
parents?    



 
Stengthening Social Norm Perceptions: 

• One third of parents surveyed said it was ok for 17-20 year olds to drink.  We could 
stress that 70% of parents do NOT think this is ok.  

• Don’t be afraid to call a parent.  You are not being rude.  We should encourage 
parents to be proactive and feel entitled. 

• It was noted that many parents are afraid to tread too hard on their children’s privacy 
and social lives for fear the kids will rebel or shut them out.  We could promote the 
strong parent as the loving parent.  Your kid will respect you for it, not rebel against 
it.   This message has been done before and there may be existing PSAs, posters, 
brochures that we can use. It was cautioned that we should not go overboard with 
the strong parent image since this can go too far and lead to unethical behavior, 
such as spyware, reading kids diaries, etc. 

 
Awareness: 

• Awareness of law is low.  It may be effective to show visual examples of 
ramifications of breaking the law. Caveat is that this may be less effective if not 
coinciding with strong police support.    

• Raise awareness of 3-6pm being peak time for kids to drink.  Promote specific after-
school programs.  They can be cliquish which keeps some kids away.  Check to see 
if there has been a youth center/program assessment done to figure out where the 
gaps in usage are and could be increased.  One idea for promoting after-school 
programs is a poster with pictures of kids in an after-school program juxtaposed with 
kids drinking.  Problems with this would be helping to normalize the sight of kids 
drinking and also visually associating these programs with drinking. 

• Raise awareness of the damage that drinking can have on brain development.  This 
has been done with the “this is your brain on drugs” ad done many years ago.  It was 
criticized but we are still talking about it.  Maybe another similar but lesser known ad 
has been done.  Melissa and Shera will check on this.    

 
COMMUNICATION CHANNELS:  (preliminary discussion) 

• Posters with pull-outs would be a good idea since there is only so much info we can 
put on posters.  Also, is a good way to evaluate its effectiveness because we can 
track how many people call/email due to the pull-out.   

• It is best to leave producing cost-intensive media like TV PSAs to the national or 
state organizations.  Use their work when relevant. Shera and Michelle will check to 
see what already exists. Community cable stations are great but reach is limited. 

• We could have a survey on the CPC website asking parents to test themselves on 
how well their perceptions are in sync with the health survey data and youth 
perceptions.  Problem may be getting traffic to CPC website, getting parents to take 
a test, and many other orgs probably have such surveys already?  This does exist for 
youth, just not sure about parents. Shera and Michelle will check this. 

• The awareness of the law message, if we do this, could use the shoulder tap* and 
sticker shock campaigns as vehicles.   

*Youth approach adults at package stores and ask them to buy them alcohol.  If adults 



say yes the child talks to them about the dangers of providing alcohol to youth.  If they 
say no the youth congratulates them on not breaking the law. 

 

 

Next 
Meeting 

Finalize messages, discuss channels, media Presenter: Kim 

Action items Person(s) responsible Deadline 

 We don’t want to reinvent the wheel.  Find examples of 
what materials already exists in terms of: 

• parent perceptions  
• tips and methods for teen proofing and supervision  
• and awareness of the facts of the law and physical 

damage done by alcohol/drugs.   

Shera and Michelle Sept  25 

 Contact Words Can Work in Cambridge to see what 
kind of work they have done that may be useful. 

Shera and Michelle Sept  25 

 Check to see if there has been a youth center/program 
assessment done to figure out where the gaps in usage 
are and could be increased. 

Christine asap 

 Help Shera and Michelle with regional center resources Marianna asap 

Other Information 
Next Meeting: October 16 

Special Notes: Thanks! 
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