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Robert W. Healy
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Re:
Council Order No. 6 dated June 20, 2011













Dear Sir:


As requested I am responding to the above council order regarding where the police currently conduct foot patrols or park and walks and how these locations are decided.


During the mid1990s the Cambridge Police Department rearranged assignments of patrol officers to represent the thirteen neighborhoods identified by the Community Development Department.  This concept was initiated under the Community Oriented Policing Initiative and is designed to assign patrol officers to Sector Cars, Route Cars and Walking Routes within the neighborhoods throughout Cambridge.  These assignments have been integrated into the Collective Bargaining Agreement between the City of Cambridge and the Cambridge Police Patrol Officers’ Association whereby officers may bid to work a specific geographic area of the City.  


The assignment of officers to the walking routes has always been determined by the calls for service to that area coupled with the benefit of enabling officers to have direct contact with the residents.  Walking routes within the business districts of Central and Harvard Square have always required and benefitted from walking officers.  However, the Department has also identified other areas within some neighborhoods where this type of deployment would be beneficial.


 At least one officer is assigned to Harvard Square and Central Square at all times.  On weekends or during special events two officers are deployed due to the increase of people.   During the daytime hours the Inman Square business area has been identified as needing a continual police presence and this assignment is staffed as often as possible.  


In addition to the business districts, there are other identified neighborhoods that have officers walking throughout the area.  They include but are not limited to North Cambridge (Rindge Avenue, Jefferson Park, Dudley Street and Cedar Street); Riverside (Hoyt Field, Howard Street, Putnam Ave and Western Ave area) and Area IV (Clement Morgan Park, Washington Elms, Newtowne Court area).  The officers generally work the first half evening shift (4:00 P.M. to midnight) and establish a rapport with residents and youth to discuss issues in the community and gather information that allows the Department to address the concerns of the residents.    


Officers assigned to the Riverside and Area IV Neighborhoods have the flexibility of responding to the Central Square area when required to assist with calls for service.  This approach has proven beneficial as the walking officer can easily return to their assigned neighborhood immediately following an incident.  The Department continues to deploy the walking officer in these neighborhoods.


In addition to the assigned walking routes and designated neighborhoods, the department deploys additional officers assigned to a geographic area throughout each shift to various locations throughout the city.  This deployment is characterized as park and walks and directed patrols.  These assignments are designated to address a specific concern or issue in a neighborhood that would benefit from additional police visibility.  These assignments vary based on the reason for the assignments, the nature of activity, time of day and week or to address a specific issue that requires observation based on a particular activity where a more proactive investigation may be required.  These assignments are regularly reviewed by the Commanding Officers and the Leadership of the department to ensure they are relative to the issue of concern as well as to ensure the strategies to address are being implemented.  These assignments are beneficial to address quality of life issues, building rapport with the community and to address issues that may result in the deterrence of crime.  Our Crime Analysis Unit conducts regular analysis for patterns of crime, predictive policing as well as seasonal trends.  Based on the information reviewed at our regular COMPSTAT meetings, the department deploys assignments to address current issues, potential issues as well as quality of life issues that are raised by the community. 


If you require additional information please feel free to contact me.






Sincerely,
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Robert C. Haas






Police Commissioner
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