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April 1, 2015
To:	Richard C. Rossi, City Manager
From:	Owen O’Riordan, Commissioner, Public Works
Re:	Council Order O-21, dated January 29, 2015: 
	Cambridge Common/Flagstaff Park Enhancement Project
[bookmark: _GoBack]
Project Overview
The Cambridge Common is both a National Historic Landmark and one of the city's major parks. It contains a popular, recently reconstructed tot lot, youth soccer and other passive activities on its 16 acres. Over 10,000 pedestrians and cyclists pass through the Common on a daily basis. 

The Common underwent its last significant reconstruction in 1974.  The current Cambridge Common and Flagstaff Park project aims to rehabilitate all aspects of the Common, improve conditions for those travelling along this section of Massachusetts Avenue, and unify the historic landscape.  

Funded through a combination of federal, state, and City funds, and managed by the Massachusetts Department of Transportation (MassDOT), planned improvements include: replacement of all pathway surfaces on the Common with accessible granite -edged bituminous paving, replacement of all benches and waste receptacles, planting of over 100 trees, removal of older under-story plantings, improvements to drainage and turf surfaces, upgrading the lighting system utilizing efficient, LED fixtures, and adding lighting to pathways where it is missing. 

Along the Massachusetts Avenue side of Flagstaff Park, a two-way multi-use path with crossings at each end will create better bicycle and pedestrians connections between Harvard Square and Massachusetts Avenue northbound.   The initial focus of the contractor’s efforts were on the renovations of Flagstaff Park.  To date, all road work in Massachusetts Avenue and 90% of the work in Flagstaff Park has been completed.  Work remaining in Flagstaff Park includes the updated traffic and bike signals at the intersection of Massachusetts Avenue and Cambridge Street (Thousand Islands).  

Remaining Construction
The record snow Cambridge received during this past winter did not allow for additional progress to be made at the Common between January and April.   However, the contractor has resumed work within the Common and is scheduled to complete construction by November 2015 (weather and other conditions permitting).  Remaining elements include improvements to the area around the Civil War Monument as well as new paved walkways, removal and replacement of all existing furniture, installation of a new sprinkler system, new, energy efficient park lighting, new landscaping and accessible pedestrian ramps.  
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