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CITY OF CAMBRIDGE
Community Development Department


To:
Richard C. Rossi, City Manager

From:
Brian P. Murphy, Assistant City Manager for Community Development

Date:
August 29, 2013
RE:
Council Order #3 dated July 29, 2013 regarding pedestrian and cyclist safety and enforcement in area of Cambridge Common

__________________________________________________________________

There are several projects either planned or in construction that will enhance safety for pedestrians and cyclists in the area surrounding Cambridge Common.

Waterhouse Street Project – A reconstruction of Waterhouse Street is in progress which includes traffic calming and pedestrian safety features such as a new sidewalk along the Common, a new crosswalk at Follen Street to access the Common, a new crossing across Mass. Avenue at Waterhouse Street, and two new curb extensions at the corner of Garden Street and Waterhouse.  These will shorten the crossing distances for pedestrians and make them more visible at the crosswalks.  

Cambridge Common – This complete reconstruction of the Common park space also includes important changes on Mass. Avenue which should improve safety for both cyclists and pedestrians.  A two-way bicycle/pedestrian path will be added to an expanded Flagstaff Park and provide a direct connection for those travelling along the east side of Mass. Avenue without having to walk around to the Cambridge Street overpass.  Curb extensions will also be added on the Common side of the street at the intersections of Mass Avenue with Cambridge Street and Waterhouse Street.  Construction is likely to begin in the spring of 2014. 

Mass. Avenue Demonstration Block - As a result of the streetscape master plan process for Mass. Avenue between Harvard and Porter squares, funds were assembled to complete a portion of this work between Shepard and Garfield streets.  Construction will begin in the spring of 2014.  At Mass. Avenue and Wendell Street, a new crosswalk will be added and geometric changes implemented to square off corners and shorten crossing distances for pedestrians and slow turning vehicles.   Other changes such as additional curb extensions, crosswalks and a rapid flash beacon at the Garfield Street crosswalk will also be included.  Bicycle lanes will be striped upon completion of the final paving.  

Regarding enforcement, traffic related issues around the Cambridge Common are well documented.  Most problems arise from the unwillingness of motorists, bicyclists and pedestrians to share the road with one another.  An added problem is the large traffic volumes passing through an area where most of the roadways are currently disrupted by ongoing construction projects.  All of these elements present enforcement challenges for the Police Department.

Over the last eight months, officers worked around those challenges to provide a high level of police presence in the Cambridge Common area. In regards to ongoing traffic enforcement efforts in and around the Cambridge Common area during the period of January 1, 2013 to August 20, 2013, officers conducted a total of (385) traffic related directed assignments during this period which resulted in (362) motor vehicle stops for various motor vehicle violations. Of the (385) directed assignments: (186) were for visibility enforcement for the reduction of accidents at the intersection of Mass Avenue and Garden Street, one of the High Accident Locations in the City: (21) were for bicycle enforcement at the signaled intersections of Mass Avenue at Garden Street, Mass Avenue at Waterhouse, and Mass Avenue at Cambridge Street: (82) for crosswalk enforcement at the non-signaled crosswalks around the Common such as Garden at Waterhouse Street: (96) for Red Light enforcement at signaled intersections. All of this enforcement is a direct result of the Police Department making a conscious effort to assign their resources to those locations around the City that experience the highest levels of motor vehicle, pedestrian and bicycle traffic related issues. 

In addition to the (385) traffic enforcement related activities, officers also conducted an additional (421) high visibility patrols in around the Common to prevent homeless youth related behavior related to drug and alcohol use. 

As the construction projects wind down, the Police will coordinate with the various City agencies to identify those locations that will require increased traffic enforcement activity in order to educate the public on changing traffic patterns.  The Police Department will also be deploying (3) Variable Message Board Trailers to locations in Porter Square, Harvard Square and Central Square to display educational  messages to motorists, bicyclists and pedestrians to be aware of each other and to share the road. 
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