
Our Vision
Cambridge embraces all families, provides 
the support they need to thrive, and 
encourages families to participate in 
shaping community life.

Our Mission
The Community Engagement Team (CET), 
a multi-agency collaborative, reaches out 
to underserved Cambridge families and 
connects them to community events and 
resources, develops community leaders, 
and supports agencies in working with 
a diverse community.

What We Do
Outreach Workers
Hire and train community members 
as Outreach Workers to reach out to 
and engage underserved families in 
early childhood activities and services. 
Organize parenting workshops in  
native language and/or in English,  
as appropriate.

Networking Events
Hold networking events 3 times per year 
to share best practices around outreach 
and community engagement.

Technical Assistance
Provide technical assistance to agencies 
to support them in reaching out to 
underserved families.

Products and Materials 
Develop products to help programs 
engage underserved families and help 
parents access services.

CET Membership 
Provide opportunities for agencies to 
network, collaborate, learn from, and 
share best outreach practices. CET 
working groups include the Networking 
Event Planning Team, Supervisory Team, 
and the American Born Black Outreach 
Team (ABBOT).

For more information about joining CET or 
to receive an orientation to CET, contact:

Carole Sousa
Community Learning Center 
csousa@cambridgema.gov
617-349-6278

Michelle Godfrey
Center for Families
mgodfrey@cambridgema.gov
617-349-3002

www.cambridgema.gov/DHSP2/CET.cfm

Join more than 70 community programs
that participate in CET by:

	Attending CET quarterly meetings

	Attending Networking Events

	Distributing your program’s flyers 
	 through Outreach Workers

	Requesting technical assistance

	Collaborating on special outreach projects

	Becoming a community site where 
	 Outreach Workers can post flyers

	Joining a CET working group

To Participate

Contact Information



Support for CET is provided by the City 
of Cambridge through the Department 
of Human Service Programs.
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Community 
Engagement 
Team Outreach through 

leadership development 

and coordinated 

community effort

Outreach Worker Parent Workshop Held at a 
Local Church

Networking Event on Engaging Families from 
East Africa


