FILE NO 3890- CONSULTANT SERVICES FOR ARCHITECTURAL DESIGN SERVICES FOR THE CAMBRIDGE FAÇADE IMPROVEMENT PROGRAM- FILE NO. 3890-THURSDAY, OCTOBER 13, 2005 @ 11:00 AM

ITEM/SCHEDULE

TERM OF CONTRACT

OPTIONS

PERF. BOND
PYMT BOND

INSURANCE
YES
NO

FORMAL BID 



FILE NUMBER: 3890

COMMODITY: CONSULTANT SERVICES FOR ARCHITECTURAL DESIGN SERVICES FOR THE CAMBRIDGE FAÇADE IMPROVEMENT PROGRAM

NAME OF BIDDER:




BIDDER'S FED. ID. OR

SOCIAL SECURITY NO.:




TO:
Cynthia H. Griffin, Purchasing Agent

City Hall, Cambridge, MA 02139


PH:  (617)349-4310 FX:  (617) 349-4008

The undersigned submits this sealed bid to provide the commodity or services identified above, described in the specifications herein and advertised in the CAMBRIDGE CHRONICLE on SEPTEMBER 22, 2005, which is to be opened and publicly read at the Office of the Purchasing Agent, City Hall, 795 Mass. Ave., Room 303, Cambridge, MA. at 11:00 a.m. on THURSDAY, OCTOBER 13, 2005.

The undersigned certifies that this bid is made without collusion with any other person, firm or corporation making any other bid or who otherwise would make a bid.  The undersigned agrees to furnish the commodity or services in strict accordance with the bid documents, which consist of this Formal Bid and all attachments hereto.

The envelope containing the bid must be labeled:  "This envelope contains a bid for CONSULTANT FOR ARCHITECHTURAL DESIGN SERVICES FOR THE CAMBRIDGE FAÇADE IMPROVEMENT PROGRAM opened at 11:00 a.m. on THURSDAY, OCTOBER 13, 2005”.

	If a percentage or dollar amount is indicated in this box, this bid must be accompanied by a BID DEPOSIT in the form of a bid bond or a treasurer's, certified or bank check made payable to the City of Cambridge in the amount of $NONE REQUIRED.


This bid process and the award of the contract are made in conformity with M.G.L. c. 30B, unless otherwise stated.

See other side of this form for General Terms and Conditions that shall become part of any Contract awarded through this Formal Bid.

SIGNATURE OF BIDDER:






TITLE OF SIGNATORY







ADDRESS OF BIDDER







TELEPHONE NUMBER







FAX NUMBER:







Please check one of the following and insert the requested information:

(  )  Corporation, incorporated in the State of:
 





(  )  Partnership.  Names of partners:

 





(  )  Individual











TO:
Cynthia H, Griffin, Purchasing Agent


City Hall, Cambridge, Massachusetts 02139

The undersigned hereby proposes to provide all labor, materials, equipment, necessary to provide Consultant Services as needed for the Architectural Design Cambridge Façade Improvement Program for the City of Cambridge Community Development Department, all in accordance with the following proposal schedule and the attached specifications.
The City will award a contract to two consultant/ design teams. The Contracts will be awarded to the responsive and responsible bidder offering the lowest total bid proposal. The contracts will be for a period of one year with two one-year options to renew at the sole discretion of the awarding authority. The payment and performance obligation for each succeeding year of the multi-year contract will be subject to the program appropriation. 



The contract will be awarded within forty five days of the bid opening, unless award date is extended by consent of all parties concerned.


Prior to bid opening, a bidder may correct, modify or withdraw its bid by making the request in writing prior to the time and date for the bid opening.  All corrections and modifications must be delivered to the Purchasing Department in a sealed envelope with a notation on the envelope indicating that it contains a modification or correction of the original bid submitted for the particular commodity and indicating the date and time of the bid opening.


A sample contract is attached hereto.


NOTE:  In accordance with the City's recycling policy, these bid pages are printed on both sides.


PLEASE SUBMIT YOUR BID IN DUPLICATE.

Except as otherwise provided in Article V of the Articles of Agreement, the City may terminate the contract upon seven (7) days' notice.
Section I. 
Introduction
The City of Cambridge acting through its Community Development Department is seeking proposals for architectural consultant services for its Façade Improvement Program.  The goal of the program is to help generate economic revitalization by offering technical and financial assistance to Cambridge property and business owners to improve the appearance of their commercial storefronts through renovation and restoration.  These improvements help attract and retain a stronger customer base.


Project Back Ground , History and Description
Façade Improvement Program:

In 1995, the City's Community Development Department, working with the Cambridge Historical Commission and the Commission for Persons with Disabilities, launched the Façade Improvement Program.  This program was available to businesses in Central Square between 1995 and 1999, and businesses on Cambridge Street between 1999 and 2002.  Due to its popularity, the program was expanded to include a Signage & Lighting Improvement component in August 2002 and was offered to property and business owners citywide.

The Façade Improvement Program provides matching grants of up to $35,000 for the funding of well-designed improvements that will coordinate all the important features of a storefront into a more attractive image.  This may include the restoration of architectural details, better windows and doors, accessible entrances, and well-proportioned signage and lighting.  The Signage & Lighting Program provides matching grants of up to $3,500 for the fabrication and installation of new permanent signage and/or lighting.



The consultant is retained by the City to provide technical assistance to applicants through the conceptual design stage at no cost to the applicant, including individual onsite consultations and completion of a conceptual design, satisfactory to the City and the applicant.
Section II. SCOPE OF SERVICES SPECIFICATION
A. Vendors and Project teams
The City shall enter into a contract with up to two Consultants, which may be a person, a corporation, a partnership, or a joint venture.  The contract will be managed by the Community Development Department (CDD).  Submitted bids must demonstrate that each Consultant and any members of its project team have the specific experience outlined in this request.  The Consultant must designate a team leader.  The Consultant and any team members must be Equal Opportunity Employers.

B.
Scope of Services and Deliverables
Each Consultant shall assist the City under the direction of the Community Development Department with implementation of the Façade Improvement and Signage and Lighting Improvement Programs.  This will include but is not be limited to: reviewing applications for façade assistance, providing conceptual façade designs and conceptual signage and lighting designs, performing project design reviews, meetings with applicants and/or construction reviews, and other “as needed” services to supplement the services provided by the staff of the Community Development Department

The contract is expected to begin on approximately October 20, 2005. The individual or firm will undertake such activities on an as-needed basis for at least 9 months and may be extended for up to three years in total, subject to conditions and available funding.
Basic Schematic Design Assistance Process:

The façade and signage & lighting program applicants will receive design services based on the following procedure:

1. Applicant meets with City staff for initial project discussion.

2. Applicant files an application with CDD.

3. Each project will be assigned to one of two Consultants determined at the discretion of the CDD.

4. Applicant meets with City staff and Consultant, on site, to further discuss program and design alternatives along with an examination of existing building conditions.

5. Consultant prepares and submits a schematic design to applicant and CDD for review within two weeks from the site visit, unless a mutually agreed date is determined.  Typical projects will require a rendered perspective or elevation illustrating the proposed building façade and/or signage & lighting improvements, written scope of work and specifications with listing of colors and materials.  Complex projects may require schematic designs with more detailed sketch plan, elevation, wall section, and architectural details.

6. Consultant prepares and submits to the applicant and CDD a simple cost projection for the proposed improvements organized by work categories and, if necessary, project phasing and options.  This simple cost projection must accompany the proposed schematic design.

7. Consultant will provide one (1) color copy of the final presentation drawings to the applicant, one (1) color copy of final presentation drawings to CDD and one (1) electronic file of all final presentation drawings and 
base plans/photographs on a CD-R disk.  Additional copies will be considered Reimbursable Expenses.  Design drawing submittals will be on 
11” X 17” paper with the Consultant’s titleblock and the City of Cambridge information block.  Different formats may be substituted upon approval by CDD.  The program format of all electronic files will be determined for each project.  

8. All project designs, base plans and photographs submitted to CDD become the property of the City of Cambridge and may be utilized in future promotional materials or workshops sponsored by the City of Cambridge.

9. Upon approval of final designs by Review Committee, CDD will send a “Notice to Proceed with Soliciting Bids” to the applicant.

10. Applicant must submit three itemized bids from contractors for the improvements.

11. Consultant will review all the bids to determine if submissions reflect the proposed improvements discussed and in the final drawings.

12. Applicant signs a contract with the City of Cambridge.

13. For signage and lighting projects, a construction coordination meeting is scheduled with the Applicant, Consultant and project Contractor(s) prior to construction.

14. Contractor constructs façade improvements as specified in the final design.  Any changes in design must have prior approval of CDD.

15. Consultant certifies that the improvements comply with the final design approved by CDD.

Respondents should review the program guidelines ("Façade Improvement Program Guidelines" and "Signage & Lighting Improvement Program Guidelines,") for additional insights into the requested services.  The CDD reserves the right to make adjustments to these guidelines.  Copies of the program guidelines may be requested by calling Chris Basler in the Community Development Department’s Economic Development Division at (617) 349-4601 or visit the program’s website at http://www.cambridgema.gov/~CDD/ed/cr/cr_facade.html for an electronic PDF version.

Project Reimbursable Expenses:

Reimbursable Expenses are in addition to compensation for Basic and Additional Services and include expenses incurred by the Architect in the interest of the Project, as identified by the following: reasonable expense of reproduction necessary for the rendition of services, which expense shall not include the expense of producing the sets of documents referred to in the Basic Schematic Design Assistance and Additional Design Services, as these expenses are covered by the Consultant’s compensation for basic services; and such other expenses incurred in connection with the project when specifically authorized in 
advance in writing by the City. Reimbursable Expenses are reimbursed at actual cost plus an administrative handling charge of ten percent.

Section III Quality Requirements
A “no” or a failure to respond to any of the following Quality Requirements will result in a rejection of your bid.
Circle Yes or No for each of the following Quality Requirements.
1. Proposer, whether a team or individual, has at least one architect registered in the Commonwealth of Massachusetts, is knowledgeable about City and State regulations, is familiar with Cambridge's commercial districts, is sensitive to the importance of good planning and urban design and has a working knowledge and experience related to the following topics:

· exterior signage and lighting design;

· storefront design and construction;

· exterior rehabilitation and historic preservation;

· access for the disabled;

· construction cost estimating; and
· working with small retail business and property owners in commercial districts.






















Yes
or
No
2. Consultant has extensive successful experience (at least 5 years and 5 or more projects) providing hands-on consulting and architectural design services to small urban retailers on similar façade improvement and signage & lighting improvement projects.















Yes
or 
No

Section IV Bid Submission Requirements

Failure to submit documents may result in the determination that your bid is non-responsive unless the City deems such failure to be a minor informality. The following documents must be submitted with your proposal:
1. The bidder shall provide excellent references from three or more clients with at least one governmental entity whom can provide information about relevant previous projects, including contact information (names, addresses and telephone numbers). The City of Cambridge reserves the right to use itself as a reference. Such references will be used to determine the contractors responsibility.
2. Resumes for personnel to be involved in the proposed project. Also provide a table listing all such personnel, their job titles, a brief description of their role in 
the project, and the percentage of their time that will be dedicated to the project.  Include employees of subcontractors in the table, designating them as such and stating the name of their employer.

3. Proposers should submit information for five examples of previous façade improvement projects in commercial districts, involving a similar or related scope of work that shows well designed storefronts or signage.  The examples will be used to evaluate the Proposer’s experience in:

· exterior signage and lighting design;

· storefront design and construction;

· exterior rehabilitation and historic preservation;

· access for the disabled;

· construction cost estimating; and
· working with small retail business and property owners in commercial districts.
Submittals should legible but no larger than 11” X 17” format.  Illustrative and written materials showing the Team’s success in addressing similar issues with relevant projects in Cambridge or other settings should be presented in the format provided to the respective client.  (Example:  Materials submitted by proposers that show projects with clients of the Cambridge Façade/Signage & Lighting Improvement program should be presented on 11” X 17” paper with the Consultant’s titleblock and the City of Cambridge information block along with the written description of work when applicable.  Materials submitted by proposers that show projects with clients of the Boston Main Streets program should be presented in the format required by the Boston Main Streets program.) Illustrative materials are not required to be shown at scale so that larger presentation materials can be reduced to fit the maximum format size of 11” X 17”.  The City reserves the right to reject the bid if the City deems the samples, reports or related work submitted are unsatisfactory.

Section V Price Proposal Form
Please list the price offered for one (1) façade improvement project for twenty-five (25) hours.  Respondents should provide name of staff working on this project, position or title, hourly rates for the as-needed services and an estimated number of hours by each staff position or title based on an individual façade improvement project.  All bid prices based on staff position or title must remain firm until the end of the contract period.  Prices must be all-inclusive; no additional costs will be allowed except expenses approved by CDD as reimbursable expenses. 
Total bid must be based on a total of 25 hours per façade project for the entire team.
Name:  



Title:  







Estimated # 


hours x 



 = $______________


(Estimate # of hours based on 25 hour

Hourly Rate

per façade project)

Name:  



Title:  







Estimated # 


hours x



 = $______________


(Estimate # of hours based on 25 hour

Hourly Rate

per façade project)

Name:  



Title:  







Estimated # 


hours x 

 

= $______________


(Estimate # of hours based on 25 hour

Hourly Rate

façade project)

Name:  



Title:  







Estimated # 


hours x

 

= $______________


(Estimate # of hours based on 25 hour

Hourly Rate

per façade project)

Name:  



Title:  







Estimated # 


hours x

 

= $______________


(Estimate # of hours based on 25 hour

Hourly Rate

façade project)

(provide additional sheets detailing additional staff, if necessary)

TOTAL BID PROPOSAL FOR 25 HOUR DESIGN

PROJECT




 $





Bidder’s Name: 













· 
· 
· 






· 


· 
· 
· 
· 
· 







































1. 




4. 












Americans With Disabilities Act (42 U.S.C. 12131)

Section 504 of the Rehabilitation Act of 1973

Tax Compliance/Anti-Collusion Statement
The Americans with Disabilities Act (the "Act") applies to all employers of fifteen or more employees.  All vendors that are subject to the Act must comply with its provisions.  In further compliance with the Act, all Contractors who enter into contracts with the City are prohibited from discrimination against the City's employees, regardless of the size of the Contractor.

The Act protects against discrimination on the basis of "disability", which is defined as a physical or mental impairment that substantially limits at least one "major life activity"; discrimination against a person having a history or record of such impairment; and discrimination against an individual regarded - even if inaccurately - as having such an impairment.  The Act also expressly prohibits discrimination that is based on an individual's relationship or association with a disabled person.

The bidder shall not discriminate against any qualified employee or job applicant with a disability and will make the activities, programs and services covered by any contract awarded through this procurement readily accessible to and usable by individuals with disabilities.  To be qualified for a job, or to avail oneself of the bidder's services, the individual with the disability must meet the essential eligibility requirements for receipt of the bidder's services or participation in the bidder's programs or activities with or without:  1)reasonable modifications to the bidder's rules, policies and practices; 2) removal of architectural, communication, or transportation barriers; or, 3) provisions of auxiliary aids and services.

By submitting its bid, the bidder certifies to the City of Cambridge that it understands and will comply with all applicable provisions of the Act, including compliance with applicable provisions of Section 504 of the Rehabilitation Act of 1973, if the bidder is receiving federal funds.

The undersigned certifies under penalties of perjury that this bid or proposal has been made and submitted in good faith and without collusion or fraud with any other person.  As used in this certification, the "person" shall mean any natural person, business, partnership, corporation, union, committee, club, or other organization, entity, or group of individuals

As required by M.G.L. c. 62C, §49A, the undersigned certifies under the penalties of perjury that the bidder has complied with all laws of the commonwealth relating to taxes, reporting of employees and contractors, and withholding and remitting child support.

______________________________________________________
(Signature & Title)

Name of Company
Address



City 



Zip code

[image: image1.bmp]
City Of Cambridge






PRIVATE 


Articles Of Agreement







For Services

Commodity:

File Number:

State Contract:

This agreement is made and entered into this ____________, by and between the City Of Cambridge ("the CITY"), a municipal corporation organized and existing under the laws of the Commonwealth of Massachusetts,  and ___________, existing under the laws of the State of _________________ ("the Contractor").

Address:

Telephone, Fax, E-mail:
Article I.  Definition.  "This Contract" as used herein shall mean these Articles of Agreement and "the bid documents," which include, but are not limited to, the instructions to bidders, the Contractor's bid or proposal, the specifications, the general conditions, the requirements, the applicable addenda, and all documents and forms submitted with the Contractor's bid or proposal. 

Article II.  Duration.  The Contractor shall commence the performance of this contract for the period beginning on ________ and ending on ____________.
Article III.  Terms.   The Contractor agrees to provide the services all in accordance with the bid documents of  (bid opening date) or (proposal if appropriate).

Contract Value:

Article IV.  Payment.  The City agrees to pay to Contractor the sum set forth in the Contractor's bid or proposal.  Contractor shall invoice department to which it provided the service, not the Purchasing Department.
Article V.  Termination.   The following shall constitute events of default under this Contract requiring immediate termination:  a) any material misrepresentation made by the Contractor, b)  any failure by the Contractor to perform any of its obligations under this Contract including, but not limited to, the following:  (i)  failure to commence performance of this Contract at the time specified in this Contract due to a reason or circumstance within the Contractor's reasonable control, (ii)  failure to perform this Contract with sufficient personnel and equipment or with sufficient material to ensure the completion of this Contract within the specified time due to a reason or circumstance within the Contractor's reasonable control, (iii)  failure to perform this Contract in a manner reasonably satisfactory to the City, (iv)  failure to promptly re-perform within reasonable time the services that were rejected by the City as erroneous or unsatisfactory, (v)  discontinuance of the services for reasons not beyond the Contractor's reasonable control, (vi)  failure to comply with a material term of this Contract, including, but not limited to, the provision of insurance and nondiscrimination, and (vii)  any other acts specifically and expressly stated in this Contract as constituting a basis for termination of this Contract.  
Article VI .  Damages.  From any sums due to the Contractor for services, the City may keep for its own the whole or any part of the amount for expenses, losses and damages as directed by the Purchasing Agent, incurred by the City as a consequence of procuring services as a result of any failure, omission or mistake of the Contractor in providing services as provided in this Contract.  

[image: image2.bmp]
Article VII.  Conflict.  In the event there is a conflict between these Articles and the bid documents, the bid documents shall supersede these articles.

Article VIII.  Governing laws and ordinances.  This Contract is made subject to all the laws of the Commonwealth and the Ordinances of the City and if any such clause thereof does not conform to such laws or ordinances, such clause shall be void (the remainder of the Contract shall not be affected) and the laws or ordinances shall be operative in lieu thereof.

Article IX.  Performance Security.  Upon execution of this Contract by the Contractor, the Contractor shall furnish to the City security for the faithful performance of this Contract in the amount of _______ of the value of the bid in the form of a performance bond issued by a surety satisfactory to the city or in the form of a certified check.

Article X.  Equal Opportunity.  the Contractor in the performance of all work under this contract will not discriminate on the grounds of race, color, sex, age, religious creed, disability, national origin or ancestry, sexual orientation, marital status, family status, military status, or source of income in the employment practices or in the selection or retention of subcontractors, and in the procurement of materials and rental of equipment.  The city may cancel, terminate or suspend the contract in whole or in part for any violation of this article.

Article XI.  Assignability.  the Contractor shall not assign, sell, subcontract or transfer any interest in this contract without prior written consent of the city.

In witness whereof the parties have hereto and to four other identical instruments set their hands the day and year first above written.

Approved as to Form:




The Contractor: 

                                                            


____________________________


Donald A Drisdell




Signature And Title

City Solicitor

_____________________________


____________________________

Robert W. Healy

Cynthia H. Griffin

City Manager

Purchasing Agent

PAGE  
12
Name of bidder ___________________________________________________________


