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Economic Development, Training and Employment Committee
“Economic Develogment Committee Goals”
Tuesday, June 28", 2011 3p.m. — 4:30 p.m.

3:00 p.m. - 3:05p.m Opening Remarks: Councillor Leland Cheung
3:05p.m. — 4:00 p.m. Discussion of Suggested Goals

4:00 p.m. —4:10 p.m. Call for Additional Suggestions

4:10 p.m. — 4:25 p.m. Vote on Goals and Reword for Record

4:25 p.m. ~ 4:30 p.m. Wrap Up



Suggested Goals:

)

In order to maintain the value of property both business and residential ordinances should be
created to stop or hinder; :

A) Graffiti
B) Trees and bushes that could under the right circumstances damage one's property and finally

2)

3)

4)

5)

6)

7

L))

9)

There needs to be an emphasis on creating more street neighborhood groups and fostering
community outside the squares.

There is a terrific hardship for small business and landlords looking to replace tenants in
certain locations. It can often take months to go through the process of getting a special use
permit with the City. This hurts the landlord (lost rent), the Tenant (time & money), and the
surrounding businesses (dark store fronts). Need to address this issue via legislation or
ordinance change.

Take advantage of unused warehouse space in order to lower the rent for start-ups to afford to
stay in Cambridge instead of going to Boston's Innovation District.

Use great energy and imagination to attract companies to Cambridge and help them grow.
Show at least as much imagination and energy to those companies who are already here and
who seek to grow and stay in our City.

Although each neighborhood in Cambridge needs certain services: corner markets, dry
cleaners, pharmacist, banks, restaurants, liquor stores, etc. It would be nice to have each
neighborhood have an easily recognizable identity and to market is as such. Example:
Harvard Square becomes a destination for Fashion, with a variety of clothing stores catering
to different tastes.

Simplify Zoning: The City has a significant number of parcels that fall within the "non-
confirming" use category requiring a BZA variance each time that a change in use is
required. The requirement to obtain a variance is costly both in terms of money and time. |
would recommend a goal of simplifying the non-confirming zoning within the City. One idea
might be to establish a hierarchy of uses within the zoning such that a use that is below the
"highest" use allowed for a property does not require a variance. Rather the change could be
approved by CDD or ISD staff.

Accelerate Zoning Decisions: While the timelines for action are specified in the ordinances,
all too often we end up at the far end of the permitted time window. Coming to a decision
quicker will provide developers and businesses a better sense of what they can and cannot do.

Analysis and Submission of Zoning Changes: One example that is becoming more clear is the
need to prepare for the need to add additional floors and GFA/FAR to single story retail
establishments in major parts of the City. Other locations dot Mass Ave between Harvard
and Porter Square, Adding additional stories of either housing or offices enables owners to
spread their costs, especially land costs, across more FAR potentially allowing for lower rents
on the ground floor and the opportunity for more locally owned retail to flourish.
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10) Diversification of Industries: The City is blessed to have a substantial amount of
biotechnology and related companies that call Cambridge home. This concentration has
provided us with strong, stable revenues over the past decade. However the City needs to be
vigilant with regard to changes in those industries that are concentrated in Cambridge so that
we can be proactive rather than reactive. In addition, to be vigilant the City should also
consider "incentives" (zoning, tax, etc.) to encourage diversification of revenue sources.

11) Incubation of Start-Ups: The City should examine ways that it can both encourage and assist
in the development and launch of new companies. This could come in various permutations.
Savings in taxes could be provided to assist in initial launch and growth. The City could
make better use of its empty space in First Street by utilizing tax breaks, incentives, etc to
start-ups in their early years.

12) In conjunction with the currant housing construction going on in Cambridge promoting jobs
for area residents working for contractors which provide them apprentice learned skills to
provide for themselves and their family’s future.

13) Better collaboration across organizations and the region: Offer targeted tours of companies
and focus on the pre-competitive collaborative opportunities, link small and large companies,
have "ambassadors” and "advisors" to connect to important people.

14) Ensuring that ALL staff with purchasing responsibilities have full knowledge of the priorities
of the city to Think/Buy Local: Why--a short primer on benefits to the city; How/Where--
Provide: a definition of Locally Owned, Independent business, resources to find such
businesses When--instances where it makes sense to call LOIBs first, or ONLY for supplies
and services. AND THEN ASK THEM IN A FEW MONTHS IF THEY HAVE CHANGED
THEIR PURCHASING HABITS. Can the city measure its Shift in Shopping?

15) Create some kind of an incentive to encourage city departments to buy from local retailers,
such as a cash back program.

16) Develop some way to give businesses a break from residential permit parking restrictions.

17) Improve the physical infrastructure in areas where big business is located. This will help
attract and retain companies.

18) Create programming to support our three business sectors: entrepreneurs, large R&D based,
and local.

19) Ensure that the City actively promotes Cambridge as a place to grow business.

20) Develop and implement a system that treats large employers like valued customers



MISSION STATEMENT

The City of Cambridge is dedicated to improving the quality of life
for everyone in our community in an environment of excellence
while maintaining a strong financial position including awareness
of the impact on taxpayers.

THE OBJECTIVES AND GOALS OF OUR CITY COUNCIL

= Foster Community and support Neighborhood Vitality. Support opportunities

for citizens o participate in setfing ity priorities and fo know each other within their neighbor-
hoods and across the ciy.

- An Annual World Cofé to engage citizens from different backgrounds and neighborhoods to discuss the
state of the city ond its priorities.

~ Forty annual neighborhood events that foster community and support neighbors getfing to know each
other (e.g., block parfies).

- A pilot Get to Knows Your Neighbor Comgaign in 4 neighborhoods by June 30, 2010.
~ A report by o cifizen/business/staff task force on Improving Sidewalk Activity by June 30, 2010.

® Evoluate City expenditures with o view of maintaining o Strong Fiscal Position
and awareness of the Impuct on Taxpayers.

— As port of the FY10 and FY 11 budget process, on exploration of the potentiol consolidation of
departments (including departments within the Schoo) Department) providing simitar services with
the intention of better delivery of those services at o reduced cost,

~ Anodopted FY10 ond FY 11 budget that ensures delivery of quality services to residents while
mointaining a reasonable lox rate.

w Strengthen and support Public Education and other Learning in Cambridge
for the benefit of residents of all ages.

- By June 30, 2010, o plon to increase the percentage of children entering kindergarten with the
oppropriate skills and “ready to learn” .

- Along-term capitol assessment of elementary schools, undertaken in collaborotion with the School
Committee, in FY10 {in order to prepare school buildings to meet educational needs of 215t century).

~ A long term home for Community Learning Center by FY12.

= Value and support the raciol, socioeconomic, cultural and religious Diversity of our city.

~ A complete plan for Aging in the Community by June 30, 2010 (including services and physical aspedts,

housing options, retoil, ansportotion, green space, for all incomes).

- Annual report to the City Council on affirmative action adherence leading to o Pian (with measurable
goals) fo incrense racia! and cultural diversity in city employment. First report by the end of June 30, 2010.

- Anincreased level of recruitment and opportunities for membership on boords and commissions.

= Promote o Healthy Environment by adopling healthy and environmentally sound
and energy efficient practices throughout the community.
- (Green Jobs recommendations developed by Jonvary 1, 2010.
~ 500 newly planted city trees per year by June 30, 2010.
— A comprehensive green zoning regulation plan for sustainable development by June 30, 2011,
which includes noise issues.

— Sufficient sidewolk width to accommodote stieet trees when possible in all street and sidewolk
reconstruction.

m Preserve and create Affordable Housing for lov, mederate and middle-income

residents including families.

- New affordable housing pilot programs which focus on moderate income residents offected by
development, induding municipol employees.

~ Reports from Combridge universities on their current housing for staff and their plans for increasing
housing for their staff as part of the Planning Board Town/Gown discussions, beginning with the
2010 Town/Gown Reports.

- Ademographic analysis of future needs and on assessment of preferred housing types for senior
housing by June 30, 2010.

= Promote Doing Business in Cambridge and work fo sirengthen our mutuolly
beneficial partnerships with businesses and universities.
~ Areport to the Gity Council's Economic Development Committee on successful nightlife campaigns in
3 communities across the US by June 30, 2010.
~ A set of zoning initiatives and negofiation to sustain and expand ground floor retail.

— Al neighborhood studies undertaken by (DD to indude o discussion of appropriate retail mix and
recommendations for achieving thot mix.
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" MISSION STATEMENT

The City of Cambridge is dedicated to continuing to improve

the quality of life for everyone in our community in an environment

of excellence while maintaining a strong financial position

including awareness of the impact on taxpayers.

CITY COUNCIL GOALS

s Foster Community and support Neighborhood
Vitality. Support opportunities for citizens to participate
and to know each other within their neighborhoods and
across the city.

» Evaluate City expenditures with a view of maintaining
a Strong Fiscal Position and awareness of the
Impact on Taxpayers while providing a high
quality array of city services.

= Strengthen and support Human Services, Public
Education and Out of School Learningin
Cambridge for the benefit of residents of all ages.

s Valve and support the racial, socio-economic, cultural
and religious Diversity of our city.

Promote Public Safety and address the challenges
and opportunities for multiple modes of transportation
to safely share roads and sidewalks.

Promote o Healthy Community and Environment
to advance Cambridge as a leader in public health and envi-
ronmental sustainability.

Preserve and create Affordable Housing across the
city for low, moderate and middle-income families and other
residents.

Promote Doing Business in Cambridge and
work to strengthen our mutually beneficial parinerships
with businesses and universities.
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