To:  
Robert Healy, City Manager

From:
Richard Rossi, Chair, Community Preservation Act Committee

Date:
September 7, 2006

Re:
Allocation and Appropriation of CPA Funds 

The purpose of this memo is to summarize the meeting of the Community Preservation Act Committee on September 6, 2006 and to convey their recommendations for the use of CPA funds for FY2007 appropriation.  See list of Committee members and City staff present at the meeting, below.  

Recommendations made by the Committee on September 6th were based on input from the City Manager and the City Council’s goals statement, as well as the staff presentations and public comment heard at the CPA public meeting held on August 23, 2006.  Approximately 65 members of the public attended this publicly advertised meeting. Of that number, 37 people spoke. The majority of public speakers supported continuation of the 80-10-10 split of CPA funds in favor of affordable housing. The four City Council members in attendance spoke in favor of continuation of the 80% allocation to affordable housing. Gordon Goettsche of Just-A Start provided 149 signed petitions in favor of continuation of the 80% allocation of CPA funds to affordable housing. A number of East Cambridge residents voiced their interest in seeing the allocation of funds to Open Space increased, in support of a soccer field or other recreational facilities that they want for East Cambridge. An explanation regarding other non-CPA sources of funding for Open Space was provided, including the allocations of more than $26.2 million on open space and recreational projects from FY03 through FY06.  

Based on this input, the Committee recognized that the creation and preservation of affordable housing clearly remains the City administration, Council and residents’ highest priority.  In addition, the projects listed below in the areas of historic preservation and open space were also identified for funding and generated support at the community meeting.

Accordingly, on September 6, 2006, the CPA Committee voted unanimously to recommend to the City Council, through the City Manager, that the CPA funds be allocated and appropriated as follows:   

1. Fiscal Year 2007 Local Funds ($5.5 million)

· 80% of FY2007 CPA Local Fund revenues ($4,400,000) allocated to Affordable Housing and appropriated to the Cambridge Affordable Housing Trust.

· 10% of FY2007 CPA Local Fund revenues ($550,000) allocated to Historic Preservation as follows: 

· $250,000 appropriated to the Historic Preservation Grants program; 

· $37,500 appropriated to the City Council Chamber improvements;

· $62,500 appropriated to the City Hall staircase restoration;

· $25,000 appropriated to the O’Connell Branch Library Window replacement;

· $40,000 appropriated to the Electrical Department Garage repairs; 

· $50,000 appropriated to the Engine 5 (Inman Square) renovations;

· $37,500 appropriated to Fort Washington Fence improvements;

· $25,000 appropriated to Cambridge Cemetery improvements; and

· $22,500 appropriated to restoration of Archival collections.

· 10% of FY2007 CPA Local Fund revenues ($550,000) allocated to Open Space as follows:  

· $50,000 appropriated to Little Fresh Pond shoreline restoration; 

· $187,500 appropriated to Old Field/Birch Grove restoration;

· $12,500 appropriated to Kingsley Park slope stabilization;

· $30,000 appropriated to Glacken slope stabilization and access plan;

· $137,500 appropriated to installation of earthen berm within Fresh Pond Reservation; 
and

· $132,500 reserved for land acquisition and development.

2. Fiscal Year 2006 State Funds [received in FY07] ($5.5 million)

· 80% of FY2006 CPA State Match revenues ($4,400,000) allocated to Affordable Housing and appropriated to the Cambridge Affordable Housing Trust.

· 10% of FY2006 CPA State Match revenues ($550,000) allocated to Historic Preservation as follows: 

· $250,000 appropriated to the Historic Preservation Grants program; 

· $37,500 appropriated to the City Council Chamber improvements;

· $62,500 appropriated to the City Hall staircase restoration;

· $25,000 appropriated to the O’Connell Branch Library Window replacement;

· $40,000 appropriated to the Electrical Department Garage repairs; 

· $50,000 appropriated to the Engine 5 (Inman Square) renovations;

· $37,500 appropriated to Fort Washington Fence improvements;

· $25,000 appropriated to Cambridge Cemetery improvements; and

· $22,500 appropriated to restoration of Archival collections.

· 10% of FY2006 CPA State Match revenues ($550,000) allocated to Open Space as follows:  

· $50,000 appropriated to Little Fresh Pond shoreline restoration; 

· $187,500 appropriated to Old Field/Birch Grove restoration;

· $12,500 appropriated to Kingsley Park slope stabilization;

· $30,000 appropriated to Glacken slope stabilization and access plan;

· $137,500 appropriated to installation of earthen berm within Fresh Pond Reservation; 
and

· $132,500 reserved for land acquisition and development.

3. CPA Fund Balance ($1.5 million)

· 80% of the Fund Balance ($1,200,000) allocated to Affordable Housing and appropriated to the Affordable Housing Trust;

· 10% of the Fund Balance ($150,000) allocated to Historic Preservation as follows:

· $150,000 appropriated to restoration of Archival collections.

· 10% of the Fund Balance ($150,000) allocated to Open Space as follows:

· $150,000 reserved for land acquisition and development.

Attendance at Community Preservation Act Committee Meeting:  September 6, 2006

Committee Members Present:


Richard Rossi, CPA Committee Chair, Deputy City Manager

Louis DePasquale, Assistant City Manager, Finance

Wyllis Bibbins, Member, Historical Commission

Gerard J. Clark, Cambridge Housing Authority

Lee Farris, Resident, City of Cambridge

Lenora Jennings, Resident, City of Cambridge

Susan Schlesinger, Member, Cambridge Affordable Housing Trust

Barbara Shaw, Member Planning Board

Albe Simenas, Chair, Conservation Commission

City Staff Present:

Charlie Sullivan, Executive Director, Historical Commission


Jen Wright, Executive Director, Conservation Commission

Sam Corda, Managing Director, Water Department

Beth Rubenstein, Assistant City Manager for Community Development

Zoe Weinrobe, Community Development Department

Cassie Arnaud, Housing Planner, Community Development Department

David Kale, Budget Director

Nancy Schlacter, Assistant to the City Manager

Karen Preval, Senior Management Analyst

