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From:  Brian P. Murphy, Assistant City Manager for Community Development 

Date:	February 20, 2013

Re:	Council Order #2 dated January 7, 2013 regarding the Hubway bikeshare program


The Hubway bikeshare system launched in Cambridge at the end of July 2012.  The system has been extremely well received by the public and over the course of the summer and early fall, 22 Hubway stations were placed in and around many of the city’s squares, commercial areas and neighborhoods, mostly in eastern and central Cambridge.  During this initial launch in Cambridge, stations were located so that Hubway riders could connect to existing stations in downtown Boston and Allston. 

Hubway station locations are determined by a number of factors including: filling in “gaps” in the system; supplementing high-demand locations; taking advantage of opportunities where donations are able to fund the stations; and logistics requirements for proper placement and operational management of the station location.  Locations currently being evaluated for the coming season include: Cambridgeport, expansion in Kendall Square, North Mass. Ave., and the Alewife area.

Each station has a display panel with room for a poster that in Cambridge is used for public service announcements.  Any public agency can propose public service announcements for the Cambridge Hubway stations; the posters must be created and printed by the proposing agency and there can be 2-3 rounds of displays per year. The next round of posters, created by the Cambridge Energy Alliance, will focus on energy efficiency and renewable energy. The universities that have donated funding for stations on their campuses may also post announcements that serve a public service function. This would include, for example, the MIT posters installed last year promoting sustainable transportation options.

Cambridge’s Hubway stations were financed by a mix of grants, city funds, donations by universities and businesses, and system revenue.  Given the heavy up-front costs of starting a system, revenues collected to date have not covered expenses.  It is expected that once the system is more fully established, system revenues will cover operation and maintenance costs.  

During the 2012 Hubway operating year, the Cambridge system was only operational for five full months with some stations operating for shorter periods (due to the time needed to launch those stations into the fall).   Thus, the information provided below reflects only a partial year.  The following information is current as of the close of the system in December 2012: 

City of Cambridge Employee Memberships 					60

Hubway Members Who Live in Cambridge 					789
	
Number of One Way Trips Originating or Ending in Cambridge  		50,006

Number of Corporate Members in Cambridge
(wholly or partially based in Cambridge)					15

Ridership by Station
		Station 
	

	

	Lechmere Station at Cambridge St / First St

	One Kendall Square at Hampshire St / Portland St

	One Broadway / Kendall Sq at Main St / 3rd St

	Kendall T at Main 
	

	MIT Stata Center at Vassar St / Main St

	MIT at Mass Ave / Amherst St

	Cambridge St - at Columbia St / Webster Ave

	Lafayette Square at Mass Ave / Main St / Columbia St

	Inman Square at Vellucci Plaza / Hampshire St

	Central Square at Mass Ave / Essex St

	Central Sq Post Office / Cambridge City Hall/ Mass Ave? Pleasant 

	Cambridge Main Library at Broadway / Trowbridge St

	Harvard University Housing - 115 Putnam Ave at Peabody Terr.

	Harvard  University River Houses/DeWolfe St / Cowperthwaite 

	Harvard Kennedy School at Bennett St / Eliot St

	Harvard Square at Brattle St / Eliot St

	Harvard Square at Mass Ave/ Dunster

	CambridgeSide Galleria - CambridgeSide PL at Land Blvd

	Harvard Law School at Mass Ave / Jarvis St

	Harvard University Gund Hall at Quincy St / Kirkland St

	Lower Cambridgeport at Magazine St/Riverside Rd

	Harvard University / SEAS Jefferson Laboratory at 15 Oxford St.



		Member & Casual Ridership

	1,225

	1,846

	3,204

	739

	3,966

	7,077

	1,001

	4,404

	1,814

	3,588

	3,210

	930

	1,046

	1,083

	2,678

	1,974

	6,057

	2,273

	998

	353

	442

	99



		Days in Service

	92

	92

	107

	37

	114

	118

	79

	122

	92

	121

	122

	79

	83

	79

	121

	122

	122

	111

	83

	49

	48

	34



		Rides/Bike/Day

	 
1.4

	2.7

	4.0

	2.1

	4.1

	6.3

	1.7

	4.8

	2.1

	3.1

	3.1

	1.2

	1.7

	1.6

	1.9

	2.2

	5.2

	2.7

	1.3

	1.0

	1.0

	0.3






As we enter Hubway’s 2013 season, City staff will continue to evaluate the statistics generated by system use as well as best practices and lessons learned from other municipalities with bike share programs.  Our goal is to implement continuous enhancements and improvements in Cambridge to sustain the program over the long term.
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