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To:	Richard C. Rossi, City Manager

From:  Brian P. Murphy, Assistant City Manager for Community Development 

Date:	June 5, 2014

Re:	Council Order #1 dated April 28, 2014 regarding the Hubway bikeshare in residential areas 


Bike share is public transportation by bicycle and the Hubway system is owned by the participating municipalities; Cambridge, Boston, Brookline and Somerville each owns the stations in their respective communities, with a cooperative agreement to enable all users in the region to travel seamlessly.

The Cambridge stations opened almost two years ago, and the program has been extremely well received by the public with over 1.5m rides taken in the system through the end of the 2013 season.  During the winter of 2014, Cambridge ran a year-round pilot program for 26 stations, with over 34,000 trips taken.  Thirty stations are now operating in Cambridge with an additional three planned for installation by the end of June.  

Hubway enables short station-to-station trips throughout the entire region, facilitating errands, commutes to work, school, entertainment and many other types of trips.  Hubway stations are placed in and around many of the city’s squares, commercial areas and neighborhoods.  During the initial launch period, stations were located mostly in eastern and central Cambridge so that Hubway riders could connect to existing stations in downtown Boston, Allston and Somerville. 

This year, stations have been added on Sherman Street at Danehy Park, Lawrence Street at Dana Park and on Kendall Street. Additional locations, which should be installed this spring, include North Point Park at EF Education, Rindge Avenue at the O’Neill Library and the Alewife Station head house at Russell Field.

Hubway station locations are determined by a number of factors including: filling “gaps” in the system; supplementing high-demand locations; taking advantage of opportunities for donations to fund the stations; and logistical requirements for proper placement and operational management of the station location.  Demand for stations is gauged through modeling, by requests made on the Hubway website and through direct public feedback to City staff.

Several stations are located in or near residential areas, usually near an activity center, such as at Dana Park.  Requests for stations are individually evaluated as to area demand, how it connects to the existing Hubway network and the number of requests received for a specific site.  The center of the Cambridgeport neighborhood was one of the most requested areas for a station, and made sense in terms of filling a system gap.  Ideally, stations should be no more than 1/4 mile apart.  The idea behind station placement is to enable short trips of the type that would make it easy for a resident to hop on a bike to shop near the location on Magazine Street or to hop on the T in Central Square. Just as people who drive wish to park near their destination, so too do people who use bicycles.  If they have to walk a substantial distance to access Hubway, it does not provide them with a viable option.

Dana Park is at least 1/3 mile from the closest Hubway stations in Central Square and at the end of Magazine Street.  Off street sidewalk locations within several blocks of the park were reviewed for space and suitability and none were feasible.  After an initial proposal to locate the station on Corporal McTernan Street, a public meeting was held, co-sponsored by GreenPort and the Cambridgeport Neighborhood Association.  Approximately thirty residents attended, coming from several neighborhood streets, including Lawrence Street.  The general consensus from that meeting was that Lawrence Street has lower demand for vehicle parking, and therefore had significant support for a Hubway station.  The current on-street location on Lawrence Street is temporary until an off-street location can be found or constructed, which would allow the station to remain in place through the winter.  

Monitoring of the Dana Park station usage is on-going.  In addition, vehicle parking counts of the streets surrounding the park are also being conducted at various times on weekdays and weekends.  The data will be reviewed to evaluate the functionality or issues related to the station. 

In order to meet City goals to increase sustainable transportation, reduce greenhouse gas emissions, support active healthy transportation and enhance the livability of the community, it is important to provide desirable alternatives to driving alone.  Over the past decade, the number of households with cars in Cambridge has been decreasing and the number of people bicycling for all kinds of trips has been increasing. By offering an advantageously located system of Hubway stations, we will not only provide for more convenient and sustainable travel in Cambridge, but may also reduce demand for vehicle parking in areas where stations are located.  
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