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CITY OF CAMBRIDGE
Community Development Department


To:

Robert W. Healy, City Manager

From:
Brian P. Murphy, Assistant City Manager for Community Development

Date:

January 3, 2013

Re:

Council Order #7 dated 12/10/12 regarding Hubway membership

As a municipal partner in the bike share system, the City of Cambridge deeply subsidizes the availability of Hubway through public investments in multiple ways, including direct public monies, in-kind city staff and labor, public property use, and outreach, education and publicity.  Substantial City resources have been committed to support biking, walking and public transit in general, but the City does not provide direct income-based subsidies to users of these modes of transportation.  For instance, while there are no City programs to offer free or discounted T passes to individual riders, Cambridge supports public transportation in myriad ways on a system-wide basis.
Hubway is a relatively inexpensive transportation opportunity that is available to anyone and is much less expensive than public transportation.  An annual membership translates to $9.00/month and .31 cents per day for unlimited rides—well below the cost of a T pass or individual ride on a bus or subway. Hubway will introduce a monthly pass option in 2013 to add another inexpensive choice for those who do not wish to commit to an annual membership.  This fee structure is consistent with the state of the practice in bike share systems worldwide; Boston’s program – which is limited in time and numbers – is the only one that provides a direct, income-based subsidy and its effect is yet unproven.
In terms of broadening participation, City staff will continue to monitor best practices and review whether there have been ways that other systems have successfully engaged low income participants in bike share.  Free helmets are already available to Cambridge residents if they sign up for CitySmart, which is a robust program, offered at no cost to residents, to help people with transportation choices.  Those interested can sign up at http://www.cambridgema.gov/CDD/Transportation/CitySmart.aspx.  Bike ridership in lower-income communities has been shown to be constrained by cultural and perceptual, as well as physical barriers that are generally unrelated to cost; we therefore continue to enhance City initiatives to create a bicycle-friendly environment for everyone.
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