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Conference Schedule *

Sunday, November 8

2:00 pm - 6:00 pm . Registration.
Monday, November 9
7.00 am - 4:00 pm  Registration

8:30 am - 9:30 am

9:45am - 11;15 am

11:30 am - 2:00 pm

2:30 pm - 4:00 pm

Welcome and Sctting the Context - Angela Glover Blackwell
Keynote Address - Melody Barnes

Workshop Serics #1:

Setting the Context and Building Blocks

The first workshop series will cover four critical issues that must be
understood and addressed before a community starts a
comprehensive neighborhood-based initiative.

A. HCZ Model Overview, Core Principles, Lessons Learned

B. Creating:Accountable Caliaborations-
C. Engaging the Community and Assessing Needs
D. Leadership and Leadership Development

Lunch and Opening Plenary - Kenneth Chenanlt and opening
remarks by Geoffrey Canada

Workshop Serics #2:

Organization Structure and Development

The second workshop series focuses on the internal planning and
capacity building that a community coalition must complete in
order to have the correct organizational: structure. and. stability to
start and sustain a successful initiative.

http://www.hcz.org/conference2009/schedule
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November 9 & 10, 2009

Sheraton Now York Holel & Towsrs

Register

Keynote Speakers

Arne Duncan
Secratary of Education
U.S, Dept. of Education

Melody Barnes
Director
White House
Domestic Policy Council

Angela Glover Blackwell
Founder & CEO
PolicyLink

Geoffrey Canada
President & CEC
Harlem Children's Zone

Kenneth Chenault
Chairman & CEO
American Express

Marian Wright Edelman
Founder & President
Children's Defense Fund

For More Information
Contact Michazl at Hospitality
Resourece Group, Inc.
(914)761-7111
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Schedule.

4:15 pm - 5:45 pm

6:30 am - 8:30 pm

8:30 pm - 10:30 pm

E. Evaluation and Performance Management

F. Developing a Pipeline of Best Practice Programs

G. Strategic Planning and Capacity Building

H. Creating a High Performance Agency Culture

Workshop Series #3:

Coordination and Collaboratien with Partners

The third workshop series explores the multiple stakeholders that
must be committed. and coordinated in order to.develop a.successful -
and sustainable pipeline of programs. Although HCZ strongly
recommends that injtiatives based on our model are led by
community-based.organizations; it is critical to-engage these .
diverse partners.

L. Developing Effective Partnerships with Local Government
J. Fundraising 360: All Perspectives

K. Working with Schools
L.. Opportunities for Federal Collaboration

Dinner and Evening Plenary - Marian Wright Edelman

Jazz and Conversation

Tuesday, November 10

7:30 am - 9:45 am

10:00 am - 11:30 am -

11:45am - 1:15 pm

Brealifast and Morning Plenary - Making it Work at a
Neighborhood Level

The panel will explore the challenge of creating neighborhood-
based initiatives on multiple.levels.. How can a.city.strike.a balance.
between focusing on a single community while paying attention to
the city as a whole? In what ways can a city—and a region—benefit
from the institutional and policy shifts that allow a neighborhood

Jinitiative to thrive? At the federal level; this initiative will.be-run’

out of the Department of Education; how does the Départment of
Housing and Urtan Development (HUDY) plan to learn from and
contribute to a place-based initiative that is not run by HUD?

Plenary Panel --Efforts Across the Country

Several communities have already embarked on creating a
comprehensive neighborhood initiative based on the Harlem
Children's Zone model. In this panel workshop, you wiil hear about
the current status of several of these efforts including their vision
and strategy, progress to date, critical steps,.decision. points, key
success factors, and challenges.

Waorkshop Series #4:

Interactive Peer Learning and Experience Sharing

The last workshop series provides sessions that will offer-attendees
a chance to engage in'productive conversation and brainstorming
around their challenges and successes on a variety of topics.

M. Experience Sharing: Collaboration. Governance.and
Accountability

N. Experience Sharing:Getting: Started - Planning. Capacity- -
Building, and Program Strengths

O. Experience Sharing: Building a Diverse Fundrajsing Program

P. Experience Sharing: Creating an Evaluation Team and Processes
Q. Experience Sharing: Strategies for Working with Schools

R. Experience Sharing: Developing Early Childhood Programs
S. Experience Sharing; Strategies-for. Adolescent-Academic. -
Achievement Qutside of School

T. Experience Sharing: Strategies for Engaging the Community
U. Experience Sharing; Partnering with Local Government

V. Experience Sharing; Developing Health and Family Support
Programs -

http://Www.hcz.org/conference?.O09/schedule
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Schedule

1:30 pm-4:00pm  Lunch and Closing Plenary - Secretary Arne Dincan

*schedule is subject to change
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The conference is generously funded by: American Express, The Atlantic Philanthropies, The California Endowment, The Edna McConnell Clark

Eoundation, The Stagr Foundation; and The Walmart Fatundation..
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Baby U Pilot Project
Progress Report
12/15/09

Progress to Date:

* Steering Committee has met weekly since October in 3 collaborative public-private
partnership (see list on other side)
* Formed subcommittees to work on different areas:
® Evaluation
"  Qutreach
* Workshops
* Parent involvement in Planning
* Post Baby U Engagement (e.g. what happens for parents after 18 weeks
of Baby U)

1. Formed Steering Committee consisting of 11 agencies to guide'the implementation process

2. Hired Staff and Evaluator ,
* Betsy Abrams was hired as the Baby U Coordinator (20 hours/week)
* Hired 1 Care Worker and currently interviewing for the 2™ Care Worker (15 -
hours/week each) ’ . '
* Institute for Community Health (ICH) hired to evaluate the project
¢ Currently finalizing the logic model

3. Parent Involvement
* Got feedback from current parent groups around the city on implementation plans
¢ Plan to develop Parent Advisory Committee by next summer

4, Logistics /
¢ Finalized workshop schedule ‘
¢ Finalized location and space — Jefferson Park Housing Development

5. Outreach : el

* Identified target population - live in North Cambridge, parent of at least one child,
prenatal to age 3, ability to participate in English. Priority given to those who livein
public housing or section 8 housing. ' ’

* Created logo : oy

¢ Developed outreach materials '

* Developed outreach strategy (see other side)

Next Steps:
* Recruit families to participate
* Finalize transportation, incentives, and child care
¢ Finalize home visit process
* Finalize playgroups



Da.

Baby U Steering Committee

Agenda for Children Literacy Initiative
Cambridge Community Partnerships for Children
Cambridge Housing Authority
Cambridge Public Library
Center for Families
Child Care Resource Center
Community Learning Center
Department of Human Services Programs
Families First
Guidance Center, Inc.

Margaret Fuller House

Baby U Workshp,Ser:‘ie;s

-1/23 We.alcomfs gnd : {:Welcome and Introduction- “Baby U Coordinator
Orientation
12 1/30 | Brain Development B.abys Brains...You Make A Center for Families
: . _ Difference _
' Let's Talk...it Makes A Agenda for Children
3 2/6 | Talk Workshop Difference Literacy Initiative
‘ Agenda for Children
4 2/20 | Reading Party Reading Party , Literacy Initiative,
Cambridge Public Library
. ~uy | Baby Steps: k .
5 2/27 Ages & Stages: Child Understanding Your ... | Families First
Development U ! /
| Growing Child
6 3/6 Plaa t::es Cry...Have a Babies _ng...l_-lave a Plan | Center for, Families
‘ : d Limits: L aind Limits: iti
7 3/13 LovF.an t.ml.ts . ?vg a.nd Limits: Positive Families First
Positive Discipline | Discipline A
L. : Cambridvg'e: Public Health
8 |3/20 (l\:l:':gatmg Health | Health Care Department, Child Care
' ; ‘ Resource Center
Promoting . - | Cambridge Public Health
9 3/27 | Weliness/Safety Healthy From The Start Department, Cambridge
(5-2-1). . Police Department
10 4/10 | Graduation Graduation Baby U Coordinator
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What is Baby U?
* Baby Uis Cambridge’s replication of the Harlem Children’s Zone

Baby College. It is a citywide collaborative project, funded by the ® M/
City of Cambridge, @ '

Who will attend Baby u?
¢ Parents of children prenatal to age 3

What are the goals of Baby U?

* Provide parents of children Prenatal to age 3 with the latest information on parenting.
¢ Connect these parents to beneficial services.

¢ Cultivate peer Support groups that will function after participation in Baby U ends.

* Encourage parents to become advocates for their children,

What does Baby U consist of?

* 10 weeks of workshops covering brain development, child development ages and stages,
nutrition, and safety. Each workshop, run on Saturdays, is 2 % hours long.

® Visits to each family during the workshop period where the home visitor will re-visit workshop
subjects and connect parents to beneficial services, N

* 8 weeks of Saturday playgroups where parents will practice what they learned in workshops.

Who will staff Baby U?
* One 20-hour Coordinator
® Two 15-hour Care Workers (Home Visitors)

Who will give the workshops? . )
¢ Avariety of public and private agencies. See reverse side for a list of workshops and facilitators.

How will you ensure parents come to Baby U?

* Incentives for attendance and 3 lottery for one month's rent if'family.at_tends all workshops
and/or playgroups .

* Transportation - Food - Giveaways - Child care for parents’ children

When does Baby U Start?
. J.anuary 23, 2010 for North Cambridge neighborhood for 30 families
* September 25, 2010 for Area 4 neighborhood for 30 families

For more information, contact Betsy Abrams, Baby U Cooi'dinator, at babrams@cambridgema.gov or

617-620-4877.

(over)



Baby U Steering Committee
Agenda for Children Literacy [nitiative
Cambridge Community Partnerships for Children
Cambridge Housing Authority
Cambridge Public Library
Center for Families
Child Care Resource Center
Community Learning Center

Department of Human Services Programs
Families First

Guidance Center, Inc.

- Margaret Fuller House

Baby Workshop Series

LyA T L N e i e

Welcome and Orientation Baby U Coordinator

2 Brain Development Center for Families

3 Talk Workshop - Agenda for Children Literacy Initiative

Agenda for Children Literacy Initiative,

4 Reading Party Cambridge Public Library

Ages & Stages: Child Families First o

3 Development
6 Babies Cry....Have a Plan Center for Families
7 Love and Limits: Positive Families First

Discipline

Cambridge Public Health Department,
Child Care Resource Center
Cambridge Public Health Department,
Cambridge Police Department

8 Navigating Health Care

g9 Promoting Wellness/Safety

10 Graduation Baby U Coordinator

{over)



Attention NORTH CAMBRIDGE Families

~ What is Baby U'?
s a Weeldy workshop senes offermg

© VEree Give-Aways

¥ You Could Wm x
| An $800 Cash Prize and Weekly Gift Certificates

For more information and to register:
Call: 617-620-4877 w Email: BabyU@cambridgema.gov

Baby U is a City-wide Collaborative Funded by the City of Cambridge



The statlsttt:s are: shockmg Onty bout, 584 of
students who begin onl(ege now complete
their four-year degree wuhm sux years, Even :

. Studcms may have dnfﬁwhy In coping wﬁh issues
from homuickness to lime management to dealing
© with people from dirrmm backgmunds

oommmad group

who work with extmordmly dedication, and extraor-

 diniary sizcéess; 10 support our students from ihe time

they begin preparing for college through the choosing
and pursuit of their carcers upon graduation.

The program is so new that the statistics,
though impressive; afe preliminary. But the story of
CSO, told in the words of the staff and the young

. students wha pamqpaze in the program,.is already
[ull rich, dnd. inspiring. We hope you. ! n)oy lheu-

College Success Office

“The Callege Success Office? They are on a
mission,” says Christian Young, “to get you
into college, to keep you in college, to.have
you succeed. | hate to think of whe‘re I'd be
right now without them. But | know where |
am with them: I'm just a few months awiy
from graduation.”

Young is one of 275 students currently
served by the Harlem Children Zone College
Success Office. The program, begun in
December 2004, provides students with
year-reund academic, administrative, finan-

cial, and emotional support.

Though small and relatively new, CSO is
ambitious in its overarching goal: to give par-
ticipants the resources they need in order to
become successful college graduates and
active members of their communities. To
reach that goal, the program's seven staff
members will often to extraordinary lengths.
. ."CSO thinks you need something, they
are there,” says Young. “I'm a good example. |
never planned to go to college. In high schod,
I had been in the TRUCE program, and the
staff there was always talking up college. In my
senior year, CSO encouraged me to apply, but
I told them I didn't see college in my future. |
just wanted to go right to work. | fike working
with my hands, fixing things. They convinced
me to apply to Lincoln Tech, and when | grad-
uated, | went looking for a job. But with a tech-
nical certificate, | wasn't doing so well.

“CSO never gave up. They were always
calling, talking about the benefits of college:
not just that | could get a good job with
good training, but also that | would grow as
2 person, gain more experience, and have
more options.



At CSO, they're

always telling

You to go for more,
try barder, do
better. Working
with CSO, I've set
goals for myself

beyond college.”

“Finally, in 2006,
with CSO's help, | filled
out some financial aid
forms, completed some
applications, and was
accepted and enrolled at
SUNY Delhi, about 200
miles upstate. it's a two-
year school where |
could get training in
engineering and applied
technologies. At first it
was great. | loved living
in a dorm. | joined a fra-
ternity. | was enjoying my
new life. Unfortunately, |
had brought with me
some of my old study
habits. Or 1 should say
my lack of study habits.
In high school, 1 got by
hardly studying at all. I'd
maybe put in an hour or
so before a big test, and
I'd pass. | thought |
could do the same in col-
lege. But college isn't like
that. And pretty soon,
my grades were slipping. At the end of my first semes-
ter, my grade point average was 1.98 and | was on aca-
demic probation.

“All the while | was away, the CSO staff kept in
close touch with me. They'd call me at school, email
me. On my breaks, they helped me getan internship, |
worked at HCZ's Booker T. Washington after-school
program and earned some money for college. I'd talk
and talk with CSO staff about studying harder, but my
grades weren't improving.

“Then one Friday afternoon, | get a call from the-
desk at my dorm: I've got a visitor. Marteen Garay, the
- €SO program coardinator, is downstairs and would

like to see me. { knew Marteen was worried about me,
but | never thought she and some other CSO staff
members would drive for four hours to help. But that's
what she did. And we spent the day going over differ-
ent ways to help me study better. Marteen showed me
how to set up a study schedule. One technique she
explained was especially useful. She showed me how
to review reading materials and notes right after every
class. For me, the best way was to copy the notes I'd
just written, organize them, and write comments on
the notes themselves. | take things in better when I'm
using my hands. That was a really simple strategy, and
it made a big difference. | use it all the time now, And
by the end of this last semester, | was able to bring my
grade point average up to 3.39.

“In January, CSO made me Student of the Month.
I'm really proud of that, but | know it's just one step.
At €SO, they're always telling you to go for more, try

harder, do better. | already know that after | get my two-
year associate degree in May, I'm going right back to
Delhi to get a certificate in air conditioning. | want to
keep building my skills. Working with CSO, I've set
goals for myself beyond college. | want to go into busi.
ness for myself, be a project manager in home repairs,
There's a lot of that kind of work that needs to be done
in New York City, and it's 2 great way to be of service
and to make a living at the same time. 1 feel like I'm on
the right path now. And ! feel confident that, if { work
hard, I'll be able to make a good life for myself and,
eventually, for my family."

Changing the Odds for Success

If the CSO staff feel the need to take extraordinary
measures to help students, it is at least in part because
they are up against extraordinary odds. According to
the National Center for Education Statistics, only
56.4% of students who start at a four-year college in
the United States complete a bachelor's degree within
six years; and only 23% of students who start 3 two-
year college with the intention of completing a four-
year degree achieve it in six years. The college gradua-
tion rate for African-American students is 33% lower
than the average for white students: only 42% of black
students complete a bachelor’s degree within six years
of entering college.

€S0 staff members have done extensive research
on the college graduation 8ap, and they apply that
research in developing and refining the program and
in their everyday work with students.

“College is hard enough, but there are so many
more challenges facing African-American and Latino
students, particularly low-income students,” says Paul
Kendrick, CSO assistant director. “College is very expen-
sive now, very hard to finance, even with scholarships,

.grants, and work-study programs. Middle-income fam-

ilies are having a tough time paying for college; for low-
Income students, it's a monumental obstacle. You also
need a good foundation to succeed academically in col-
lege, and many high schools in inner cities just don't
prepare students well enough. Then there are the social
and cultural adjustments on campuses, where minori-
ty students often feel isolated. And most colleges just
do net, or cannot, support students well enough,
“Look, with not much more than half the students
who start college, and only 42% of black students, com:-
pleting their degree in the U.S., we have a big problem.
When | was in school at George Washington University,
I saw how some of my close friends were struggling. |
helped to found the Williams House for African.
American History and Culture there because ! could see
people | was close to were depressed, isolated, lonely—
feeling intense financial, emotional, academic pres-
sures. When ! got out of grad school last year, and went
looking for a job, | had a real epiphany when | came
across HCZ. | read what they were doing and said to
myself, “Yes, that's how you change people’s lives: to be




“We think big at
CSO, and we
think holistically.
We've developed
a program

that aims to
treat students
individually
and personally
and address
their needs
comprebensively.
We are with

them every step

of the way.”

in those lives throughout their childhood and to focus
on community throughout.’ It was a revelation, and |
knew | wanted to be part of it, to contribute. And when
this job at CSO opened up, it was perfect.

“CSO is formalizing work that HCZ has been
doing informally for a long time. They were encour-
aging students to get into college, and then respond-
ing when students had problems staying in school.
Laura Vural, the director of HCZ's TRUCE program,
began putting more structure into the way her staff
helped college students, She created the model for
CSO0, and she now heads the program and guides the
way we operate.

“I feel like this office is doing pioneering work,
When our nation wakes up and sees what it really
means that so few of our students are completing
degrees, I think people are going to say, 'Who's doing
something to help these students get through col-
lege?* And 1 want to be able to say, “We're doing some-
thing, and it's working.'

“We think big at CSO, and we think holistically,
We've developed a program that aims to treat students
individually and personally and address their needs
comprehensively. These students are adults; in the
end, they have to do the work themselves. But we are
with them every step of the way. And as long as they
want to set and meet their goals in school and in life,
we are there with the expertise and resources to help.”

Helping Students
Over the Long Haul

For some students, like Shawnea Walker, it is the will-
ingness of CSO staff to be there for them over the long
haul that matters most. “Ever since | started going to
TRUCE when | was 13, { knew that | wanted to have a
career in video," says Walker. “After | graduated high
school in June ‘o4, | went to Pine Manor College, just
outside Boston, with a lot of help from TRUCE in filling
out applications, financial aid forms, a lot of conversa-

tions about what to expect. | thought | was really well
prepared, but | wasn't ready for the social side of
school. 1 had trouble getting along with some other
students. One of them made a habit of harassing me.
That went on for a long while, and then one day she
and | got into a real altercation, Although she started
it, and although the school has a policy against harass-
ment, Pine Manor was threatening to expel me from
school. Since | was in CSO, | called them, and they
came right down to the college, met with the adminis.
trative staff, and straightened everything out. | knew
from then on that no matter what, CSO had my back,
They were fighting for me.

“I'm always in touch with CSO, and they've helped
me with everything 1've asked them for, Last summey,
they got me an internship with 2 small video produc-
tion group. Next summer, ! think, | hope, they're get-
ting me an internship with Showtime. | want to be a
film producer. | know it's a very ambitious dream, but
CSO has shown me how much they believe in me. |
want to show them they were right.”

All CSO students come out of the six HCZ pro-
grams that do college preparation work: the Booker T
Washington and Countee Cullen Beacons, tearn to
Eam, TRUCE, the Employment & Technology Center,
and the HCZ Community Center. CSO's work starts
when students are in their senior year of high school,
CS0 and HCZ staff members work with college coun-
selors at students' schools and with educational coor-
dinators at HCZ sites, supporting the college readiness
pracess. Staff conduct two warkshops to help seniors
begin thinking practically about college: one on finan.
cial aid and one on how to navigate the college admin-
istration system effectively. In the summer following
high school graduation, every student is required to
have a one-on-one interview with a staff member.
During the interview, staff get to know students individ-

ually, form a picture of what each one's main challenges

are likely to be, and introduce them to the services CSO
provides. Before the interview, students write an essay
on the biggest challenges they expect to face in college.
For some students, the essay itself represents a big
challenge; many students need help with their writing,
and the essay provides CSO staff with their first oppor-
tunity to help students academically. In their senior
summer, if students have successfully completed all
their college preparation work, written their essay, and
been accepted and enrolled into a college, they are
offered a choice of receiving a $1,000 grant for payment
of college expenses or a laptop.

Taking a Comprehensive
Approach

From that first summer forward, CSO works extensive-
ly with students in six main areas.

Student outreach: CSO checks in with students on
a regular basis to make sure they are on track aca-
demically, financially, socially, emotionally. At a mini-



“Ewry person on

staff is totally
committed to
the program and
to every one of

the students

we work with.

Totally.”

mum, freshmen are called four times per semester,
sophomores and juniors three times, and seniors
twice. Staff members also make use of email,
Facebook, text messaging, and other electronic means
of communication as well as personal contact. While
there is a minimum contact requirement for each stu-
dent, there is no maximum. Students needing any-
thing from emergency assistance to friendly conversa-
tion are encouraged to spend as much time as they
need with CSO staff.

Academic support: Much of the direct academic

support given to students is in writing. Students are
urged to use staff members to help them discuss, out-
line, edit, and proofread written materials. CSO staff
will also assist students with other subjects by helping
them find appropriate tutoring and academic support
on campus.

Financial aid: Students contact CSO continually
for help with a host of financial issues, from how to fill
out the Free Application for Federal Student Aid
(FAFSA) form to how to research and identify scholar-
ship and other grant assistance to how to obtain stu-
dent loans or enter work-study programs. Staff mem:-
bers work directly with students, completing aid appli-
cations, conducting research, explaining programs.
They also work with staff at outside agencies, such as
financial aid advisors, to keep abreast of the latest
information in the field.

Workshops: In addition to their workshops for
high school seniors, CSO conducts sessions for col-
lege students throughout the year in subjects includ-
ing college survival, college writing, resumes and cover
letters, time management, campus involvement, and
public speaking,

Community service: During spring and summer
breaks, students participate in community service
activities to help them become engaged, caring citi-
zens. Projects have included assisting New Orleans
residents with the after-effects of Hurricane Katrina
as well as cleaning up local parks in the students’
own neighborhoods.

Internships: CSO helps place students in intern-
ships within and outside the agency in order to help
them gain meaningful work experience and earn
money to help defray their college expenses. Ouring
the three-week winter break, most students are placed
at HCZ sites. In the summer, CSO attempts to place
students at outside companies whose work fits the
students’ academic and extracurricular interests.

The seven-member CSO staff consists of a direc-
tor, assistant director, three program coordinators, and
two AmeriCorps workers, members of the national
civilian community corps placed at HCZ. Although
each of the staff members has specialized experience
and expertise, they work together closely as a team.

Working as a Team

“From the beginning, we've always met regularly,” says
Marteen Garay, program coordinator, who joined CSO
in 2006. “The office is really small now, but it was tiny
when we began, so each of us was always aware of
what everyone else was doing. It was, and still is, a
transparent work environment. But we make a point of
meeting formally at least once a week, in addition to

.informal sharing every day. At our weekly meetings, we

learn a lot from one anather. Some of us have in-depth
knowledge of community development or financial lit-
eracy. Some know a lot about career options or educa-
tion policies. There's a great deal of knowledge and
wisdom within the group.

“Every Monday, we review our caseloads with one
another. We each work with 40-plus students. We rely
on one anather for advice as well as information. |
might bring a very specific problem to a meeting: ‘'m
working with a student who wants to transfer from one
college to another. I'm not sure whether to encourage
her.' Or we might spend most of the meeting improv-
ing our workshops, or expanding the internship pro-
gram, or exploring different opportunities for our com-
munity service program,

“We really respect and count on one another. Every
person on staffis totally committed to the program and
to every one of the students we work with. Totally, We're
all available to one another and to the students every
day all day long. Many days, we don't leave the office




°CSO0 helped me
to see what it
was that [
wanted to do
with my life,
and 1 know they
will really belp
to keep me on
track. I see them
as real friends.
They are always
giving their best.
Whatever you
ask or expect of
them, they give

ten times more.”

until 8:30 or 9:00 in the evening. And we'll take a phone
call, email, text message from a student long after we've
left the office. | think that total commitment and ded;-
cation really pays off in our work with students. It
makes them feel that they have an entire team behind
them, thinking about them, working to help them.

“Why are young people having trouble staying in
school? Marny students have been told that they
must get a college degree in order to be successful,
to make money. But it may be that nobody's told
them what to expect when they get to college. So
when they get there, they may be overcome with a
host of challenges, from feeling like they don't fit in
to worrying about the financial sacrifices their fami-
lies are making to not being able to keep up aca-
demically. In that case, it's great for students to have
someplace they can go where many different people
that they trust can help them with the different chal-
lenges they are confronting. As one student said,
*CSO is like having lots of parents who don't yell at
you, just help you out.’ *

One student who takes advantage of the expertise
of all CSO staff members is Todd Holland. He joined
HCZ's Employment & Technology Center after-school
program when he was a junior in high schoo! and
worked with the ETC staff and CSO to complete the
college application and financial aid process, In fall
2006, he entered Virginia State University as a fresh-
man, eager for new experience and learning,

“I started out with a lot of enthusiasm and inter.
est,” says Holland. “| loved the pace of Virginia—slow,
not that move-out-of-my-way, New-York fast. | thought
1 had it down, because I've always had a lot of respon-
sibility, always been the one my family could count on.
I had good grades in high school, was in student gov-
ernment, president of my junior class, So | thought |
had the discipline and common sense I'd need to get
through college, no problem.

“But | realize now that from the first day | was’

always worried about my family while | was away. My
mother works full time, and when | was in high
school, | was the one who picked up my two young

sisters after school. Now there was no one to do that.
And despite my financial aid package, there just was-
n't enough money to cover tuition, books, and
expenses. Probably the most serious problem was my
own expectations. | was the first person in my family
to go to college. My family had very high expectations
for me, and 1 had even higher expectations for myself,
Looking back, [ see there was no way that 1, or maybe
anybody, could meet those expectations. So | started
to feel disappointed in myself, then depressed. |
began procrastinating with my school work. My
grades weren‘t great,

“Fortunately, | had kept in contact with €SO, and
they kept in touch with me, When | came home on my
first break, | decided to use them as the great resource
they are. | met with different staff people, talked about
what was going on with me, Some of them were real.
ly helpful with how to handle money better, some had
great suggestions about improving my study habits.
But the important thing was, all of them really knew
me, knew my character. They showed me things about
myself that | had begun to forget—that | was hard-
working, serious, diligent, ambitious. We didn't have
to talk about school all the time. We also talked about
the big picture: What did | want out of life? How could
| make a rea! contribution?

“Every one of those CSO staff members stayed
on top of me all the time after that. Their attitude was:
show us now what you're made of, | finished up my
first year at Virginia State, and then last summer
i moved home to take the time to figure out what |
really wanted to do. | worked on 3 community service
project with CSO, helping to clean up Mommingside

- Park. And for six months, | worked as an intern with

the Employment & Technology Center. | realized then
that I loved working with young people, that | wanted
to be a teacher. Now I've reapplied to college, to

:schools closer to home mostly. I'll be back in college

in the fall, and | know I'm going to stay in very close
touch with CSO for the rest of my college years. They
helped me to see what it was that | wanted to do with
my life, and | know they will really help to keep me on
track. | see them as real friénds, and | see CSO as my
place to relax, to vent, to put a smile on my face. The
CSO staff, they make me want to do my best. They are
always giving their best. Whatever you ask or expect of
them, they give ten times more. Every one of them.”

Building Relationships of Trust

CSO staff members take a great deal of pride in the
close, trusting relationships they have built with
students over time. All staff members are profes-
sional, knowledgeable, resourceful; they are con-
stantly upgrading their information, refining their
skills. But they view their ability to connect person.
ally with students as the element most critical to
success in their work.



“One word |
use a lot in working
with students is
options,” says Mary
Hiebert, program
coordinator. “This
work is about stu-
dents making the
choices that are right
for them. It's true
that {, like everyone
in the CSO team,
have put in a lot of
time researching
education issues,
career issues. We
know a lot. And we
use what we know to
help students. But
we are here to
empower students,
not just to provide
services and infor-
mation,

“So with each
student | work with,
! try to develop a
relationship of trust
and understanding.
| don't just tell
them, ‘This is the
way it is, here's
what you should
do.” | help them

examine  things

from many angles, lock at a range of options, under-

dee 5 level, that stand the consequences of different choices. The kind
A 4

what we real{y where various paths lead.

still very close to the experience these students are
having. That's true of all of us who work at CSO. So |
think we have a lot of credibility when we say, ‘Let's
iook at what's likely to happen if you don't create and

want for them is

that they choose

and follow a Paﬂ] follow a regular study routine.’ Or ask, “What hap-
- pened last time when you started skipping classes and
that will lead fo falling behind in a course?

“When the work takes the form of a conversation,
rather than a lecture, the students are much more like-
ly to really take in and understand what we're saying,
And they're much more likely to own the decisions
they make. And when they trust us, they know, at a
deep level, that what we really want for them is that
they choose and follow a path that will lead to their
success and happiness, that will help them to become
strong, successful, caring, contributing adults. When
they understand that that's our metivation, they are
willing to work with us seriously, as partners.”

their success and
happiness, that will
belp them to become
strong, successful,
caring, contributing

adults.”

of guidance | can offer that's most effective is to show

“It's not been sc long since I'm out of college. I'm

Providing Support in College .

and Career

€SO takes a long view of the path each student fol-
lows; it starts in high school and it continues past col-
fege graduation, on through the career choices stu-
dents make and pursue. The internship and commu-
nity service components of the CSO program play a
pivotal role in helping students gain experience and
credentials in different careers while earning money for
school and personal expenses. In addition to work at
HCZ sites, the internship program places students at
outside organizations including large corporations like
American Express, Lehman Brothers, Polo Ralph
Lauren, Showtime, and Major League Baseball, as well
as small local companies. Some students even work
with individuals, such as artists, who need personal
assistants or apprentices. CSO staff work closely with
students through every aspect of their internships,
from choosing the appropriate workplace to under-
standing professional etiquette to helping students get
the most out of their work experience. For many stu-
dents, the intemship, backed up by the support of CSO
staff, has been life-changing.

Kenia Duarte began participating in HCZ pro-
grams when she was 14 years old, experimenting with
a variety of creative projects in the TRUCE program
and working as a tutor at the HCZ Booker T.
Washington Beacon. *I think those two HCZ programs
helped me to realize when | was very young how high-
ly { value both creative and humanitarian work,” says
Duarte. “I also knew from early on that | wanted to go
to college. My family placed a premium on education,
and | always worked hard and got good grades in
school. The question for me was not should | go to col-
lege but what was 1 studying for. | loved creative work,
especially writing. But | wanted to do something that
was of real humanitarian service in the world.

“1 graduated high school in '0s. Starting in my
senior year, | spent a lot of time in the CSO office. They

"helped me with things like my financial aid and college

applications.-But they also were incredibly helpful in
getting me to look at academic choices and career pos-
sibilities. In the end, | went to NYU and chose a dou-
ble major, in journalism and public policy.

“In my first two years of college, CSO helped me a
lot with my writing. The writing that was expected of
me in college, and especially in journalism classes,
was 2 lot more difficult than 1 had anticipated, The
CS0 staff were just great, helping me think through
stories, revising drafts. They helped me get my skills
up to speed.

“A big tuming point for me was my internship fast
summer at American Express. | worked closely with a
number of executives, and { got to know them well. All
my life, | had heard stories about people from humble
beginnings who went on to do great things, but they
seemed sort of like fairy tales. When 1 worked with
those people in high positions at a major corporation,




Tin atways
going to find
time to give
back. I want to
be financially
successful, and I
think I will be,
But I also know
now that my life
will be much
poorer if I don't
Sfind a way,
always, to be of
service to my

community.”

when | got to talk with them, { realized that a lot of
them had come from backgrounds like mine. They got
where they are now through hard work, and I realized
| could do the same. It really sank in that | could
become anything | wanted to be.

“What | want to do, | now know, is to work for the
United Nations, probably as a communications offi-
cer. When | get out of school, I'm going to get a job
first as a journalist and really hone my skills. Then I'm
going to put those skills in the service of that great
humanitarian organization, I've found a way to com-
bine creativity and humanitarianism, the two domi-
nant interests of my life ever since | first joined HCZ,
It feels very powerful.”

Other students, like Roman Jackson, feel that
their outlook in life has been influenced more pro-
foundly by the community service component of
the CSO program. “I thought | always knew what |
wanted in life,” says Jackson. “l wanted to work for
a big investment firm, be financially successful
and productive,

“I had been with TRUCE since ! was in the 11th
grade, and in my senior year of high school, when
CSO contacted me, | was ready for their help. They
were terrific, helping me with my college essay, with
everything really, from a fee waiver for my application
to helping to pay for my travel to visit colleges to fill-
ing out financial aid papers,

*1 got into Bowdoin College, in Maine, and sud-
denly found myselfin a very different community from
the one where | grew up, in New York City. My first two
years, | worked hard in school, but | was troubled,
unhappy. The work | did in high schoo! had not pre-
pared me for the difficult work that was required of me
in college. My grade paint average suffered. | decided
to take a year off, and through CSO | got a communi-
ty service job working with HCZ.

“During that year, | began to see how important
it was to be of service to my community. [ also began
to understand, and appreciate, how much CSO—
how much all of HCZ, really—had given me. During
that year at HCZ, | spent a lot of time at the CSO
office. They helped me to realize that, deep down,
| didn't feel | deserved to be in a great college like
Bowdoin. Didn't deserve a successful career in
finance, Over time, they made me realize that that
justwasn't true, that | had just as much right to those
things as anyone else.

“After | went back to Bowdoin, | got internships
through CSO at Lehman Brothers and Morgan
Stanley, When | graduated, last year, | knew that | was
going to have the career | wanted in finance. { had the
preparation, the experience, the contacts. But | decid-
ed first to take a year and work for HCZ, to pay them
back, in that small way, for everything they had done
for me. I'm working now as the media arts director at
HCZ's Community Center. | love it, love teaching
young students new technologies.

“When | go into finance next year, | know I'll bring
this other part of me along. No matter what kind of
time my primary career takes, I'm always going to find
time to give back. | want to be financially successful,
and | think ) will be, But t also know now that my life
will be much poorer if | don't find a way, always, to be
of service to my community.”

Bringing Out the Best
in Young People

In a little over three years since CSO began, 296 col-
lege students have participated in the program and 36
have already graduated, four from 2 two-year colleges
and the rest from four-year colleges. Of the 260 stu-
dents actively participating in the program today, only
- 25, or less than 10%, are not currently in
school, and most of those students are
expected to return to school in the near
future, Those figures contrast highly
favorably with the national drop-out rate
of 43.6% overall and $8% for African-
American students in four-year col-
leges.

Their early success has made the
CSO staff even more ambitious in
devising new strategies and expanding
the program'’s reach. In fall 2007, CSO
began holding monthly parent meet-
ings to help build relationships with
students’ families. Recent topics have
included personal finances and student
aid policies as well as a discussion of
effective means of advocating for chil-
dren in college. Attendance at these
meetings started out at nearly 30 par-
ents and has been strong every month.
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