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[bookmark: _GoBack]To:		Richard C. Rossi, City Manager
From:	Iram Farooq, Acting Assistant City Manager for Community Development
Date:		June 24, 2015
Re:	Council Order #1 dated May 18, 2015 regarding State Innovative Communities legislation to promote/support the Mass startup economy

The goal of the Innovative Communities legislation is to promote and support the Massachusetts startup economy while providing technology solutions that allow municipalities to better serve their residents.  The highlights of the Innovative Communities program include its serving as a central point of access, education, and facilitation for startups and for municipalities seeking innovative technology solutions.  The focus is on early stage technology companies seeking to pilot their products and services with participating Massachusetts municipalities.

Below are selected features of the Innovative Communities Legislation:
Education
· Educate municipalities on how to purchase innovative technology from startups within the existing procurement structure
· Educate startups on how the municipal purchasing process works and the requirements and standards that must be fulfilled by startups in order to sell to municipalities
· Create a plain language summary of the procurement process and develop standardized information materials to communicate consistent practices across municipalities
Marketing and Outreach
· Develop marketing and outreach campaigns to engage municipalities and startups
· Organize events and expositions for startups to showcase their technology and for municipalities to communicate their technology needs
· Conduct statewide innovation competitions to solicit proposals for innovative uses of technology
Pilot Coordination, Execution, and Support
· Serve as a startup and municipality coordinator and matchmaker for technology pilot opportunities
· Organize pilots and establish procedures to implement pilots in innovative communities
· Provide financial assistance in the form of grants to finance all or a portion of the costs associated with the adoption of an innovative technology
· Provide municipalities and startups with technical assistance to help execute pilot


Fast Track Program
· Develop and promote a streamlined process for startups to contract with municipalities for contracts under $10,000
· Develop a pre-qualification process for participating startups to expedite the purchase of innovative technologies
Evaluation
· Establish evaluation, audit, and compliance procedures for participating startups, including a technology readiness assessment, self-audit, and standardized due diligence investigation of participating startup business profiles
Advisory Board
· Establish an advisory board consisting of public and private sector representatives to aid the Innovative Communities Program
Special Commission
· Commission an investigative study of the existing procurement laws and barriers to the process of adoption of innovative technologies

Should Cambridge wish to qualify as an Innovative Community, the city would need to pass a resolution accepting the principles of the Innovative Communities Act, make electronically available public municipal data, commit to attend technology marketing events/expositions, and commit to beta testing at least one technology annually that has been vetted through the Innovative Communities process. 

One concern we have noted in our comments to the bill’s sponsor is the availability of beta technology.  The Secretary must commit to ensure a variety of technologies be available for beta testing.  Should the available pool either not represent enough technologies or represent technologies already being utilized by the City, it will be difficult to beta test annually and therefore maintain the designation as an Innovative Community.  

Our recommendation is that a resolution be passed by City Council accepting the legislation’s stated principles.  The City already makes electronic data public through its Open Data Portal, and depending on departmental demand for particular technology, staff can be made available to attend events.  Dependent on departmental needs and availability of beta products to test, the City can reasonably commit to beta testing at least one technology annually. CDD staff can take the lead as delegate to provide comments to bill’s sponsor and update the City Manager and City Council regularly.  
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