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MICHAEL J. HUGHES

LIEUTENANT

LEPC OFFICER

August 25, 2010
TO: Chief Gerald R. Reardon

FROM: Deputy Chief Gerard E. Mahoney

RE: City Council Order O-1; August 2, 2010

In response to the request of the Cambridge City Council as to what “safety plans exist to contain a city-wide disaster or to mitigate the impact on Cambridge of natural or man-made disasters occurring elsewhere in the United States or abroad” I offer the following.

Disaster preparedness has become a multi-hazard approach in recent years. For many years citizens associated the term disaster with weather related emergencies like blizzards and Nor’easters. Obviously since the events of September 11, 2001 much of the focus has been on man-made events designed to cause harm and panic.
Both types of events have certain commonalities, yet many distinctions. In all types of disasters or emergencies effective communication is one of the best tools at our disposal.

For several years many city agencies have participated in exercises and drills to assess and improve our ability to effectively communicate during an emergency. We look at not only the communication among city agencies but also how we deliver a comprehensive message to our citizens and visitors. We have the ability to get information out quickly. We have told citizens in the past in the event of an emergency listening to news based radio stations like WBZ-AM is going to provide them with good information. 
Media campaigns by the police, fire and public health departments in recent years have stressed the importance of families having some sort of emergency plan in place, particularly a communications plan.

We have notification plans in place where government leaders from all city agencies can be contacted and at the direction of the City Manager or his designee be directed on what needs to be done and by whom. Senior level managers have been trained in and exercised in operation of the Emergency Operations Center which can be stood up rather quickly in the case of a significant event.
It is important to remember that while we take the “multi-hazard” approach to emergency preparedness, many of the decisions that will be made are incident specific. We cannot apply a “one size fits all” approach. Some incidents may require the evacuation of a building or a neighborhood, while other types of incidents may best be suited for a shelter-in-place tactic.

Cambridge is a member of the Boston area homeland security region known as UASI; Urban Area Security Initiative. It is comprised of Cambridge, Boston, Brookline, Revere, Everett, Somerville, Chelsea, Quincy and Winthrop. Many of our exercises and trainings have included personnel from these partner communities.

For example, Cambridge Police have trained alongside other police agencies. The Cambridge Fire Department recently completed an intense collapse rescue training program with firefighters from several of these cities and towns.
The city will also work closely with the Massachusetts Emergency Management Agency to coordinate any type of assistance that is required from state or federal agencies.
