MEMORANDUM
                          
Significant scope changes developed for



Approximate cost added 

 a. CRL High School requirements:   

      .  Increased pedestrian safety - traffic calming on both Broadway


 and Cambridge Street,



     $    500,000.

      .  Repairs to roof conditions at underground classrooms in the 


area of the outdoor amphitheater



           400,000.

      .  Re-design of plazas at CRLS Broadway entrance, front 


door (main), and amphitheater,




  2,500,000.

  b.  Mid-Cambridge Conservation District and neighborhood requirements:

      .  Mechanicals removed from roof
      



     250,000.

      .  Negotiations to retain open portion of Joan Lorenz Park,

        

         .  Relocation of garage, with structural ability to replace large-scale trees,      
 
  3,000,000.

   .  Relocation of ramp away from Ellery Street                                                               500,000.                                                                                                                                                                                                                                             .  Reducing mass by putting more space below grade, and


        

         keeping building mass on line/behind existing structure
 


  2,500,000.

. Inflation from the 2000 Daedalus estimate to mid-point of currently projected                                      construction schedule (2006) which equals roughly six years x 3 - 5%, or from                                    18 to 30% x $24-million, or from  $4.3-m to $7.2-m



  6,000,000.
. Design and construction cost premiums for a "Green building" generally                                                  range between 12 to 25% x new building cost of $25-m or from                                                    roughly $3 to 6-million. Examples include daylighting - clerestories, double                                      wall at south elevation and skylights; higher recycled-content products for                                     reduced CO2 emissions and oil consumption in production; photovoltaics;                                          sub-metering; improved acoustics; LEEDs registration and certification; etc  

  5,000,000.

. Our building design has developed to a level of schematic design which is                                        much further defined from that very early concept in 2000.  Standard cost                                   estimation generally carries between 15 to 20% as "design contingency"                                            which allows for more definitively estimated projection of costs


  3,000,000.                      

. Additional total project costs, those costs above and beyond the construction                                  contract award price, more specifically delineated, including fees, contingencies,                            hazardous material abatement, construction mitigation, public art, etc. 

  8,000,000.



          Total increases of   
   $ 31,650,000.
The current, Schematic Development plans have been estimated by Hanscomb, Faithful and Gould at $50,780,738.  The additional "Total Project Cost" components are estimated at $12,520,000. bringing the total cost of the project to $63,300,728.  

With a current appropriation of $31,785,495., there is needed to be added the sum of $31,515,233., called  $31,500,000.
   Schedule Projection
Complete Design Development 
April 2004 

Vacate main library
August 2004

Mitigate Hazardous Materials
August 2004

Complete Construction Documents 
November 2004

Public Advertisement and Bidding
December 2004



Contract Award
March 2005

Start Construction 
April 2005

Substantial Completion -
Spring 2007

(Books and Staff move-in)


Begin New Library Operations
Summer 2007







