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To:	Richard C. Rossi, City Manager; Lisa C. Peterson, Deputy City Manager	
From:	Jason Weeks, Executive Director
 CC:	Maryellen Carvello, Office Manager, Executive 
Date:	8/4/2015
Re:	Council Order #2: Feasibility of Joining MASSCreative		

Pursuant to City Council Order #2, requesting that the City report on the feasibility of joining MASSCreative as a full member of the organization, I want to confirm that the City of Cambridge does currently operate as a full member and advocate with MASSCreative, the Commonwealth’s statewide arts advocacy organization. 
As a department of the City, the Arts Council is a charter member of MASSCreative. On behalf of the City, the Arts Council regularly participates in MASSCreative advocacy initiatives, works as a member of the organization and community partner to convene and facilitate discussions, training, and collaborations focused on effective arts advocacy, and pays annual dues in the amount of $250.00 to activate a formal, annual membership with the organization. 
Along with this communication, further details can be found on the MASSCreative website as follows: http://www.mass-creative.org/annual_report .  In particular, you can locate information on my role with MASSCreative and the City’s membership via the Arts Council under the “Overview” tab on the site and by clicking on “Staff and Board” and “Members” sections. 
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In 2010, it became clear that the former state advocacy organization, Massachusetts Advocates for the Arts, Sciences, and Humanities (MAASH), was no longer effective and did not have a viable business model that would allow it to carry out its mission. In response, the Massachusetts Cultural Council and The Boston Foundation convened key individuals and organizations from the state’s vibrant arts and culture sector to meet with the remaining Board members of MAASH and begin a conversation about how arts advocacy in the state could work more effectively in the state. From that meeting, a smaller group of 12-15 individuals were identified and asked to work as part of a ‘transition team’ charged with conducting research and broader outreach regionally and nationally to obtain models for best practices that could inform the development of a new statewide arts advocacy organization for the Commonwealth of MA. 
I was asked to be a member of that transition team and worked with colleagues throughout the state for a period of four years to sunset MAASH and research, plan, develop, and launch a new arts advocacy organization for the Commonwealth. That agency is now known as MASSCreative and is formally registered as a 501c3 organization with the state of MA. I continue to serve as a Board member for the organization and in that role keep Cambridge, its residents, individual artists, arts organizations, and schools closely connected and informed by the work and opportunities made possible via MASSCreative. 
During the current and prior fiscal year, MASSCreative strengthened the voice of the arts and culture sector to secure the following key accomplishments: 
· Advocated for and secured a $2.3 million increase in the state investment to the arts via the Massachusetts Cultural Council, a state agency
· Convinced former-Governor Deval Patrick to allocate $15 million to the MA Cultural Facilities Fund, allowing for the repair and re-build of 70+ aging cultural venues that serve arts organizations, schools, and communities across the Commonwealth. During the first 5-years of the CFF program, which is jointly operated by MASS Development and the Mass Cultural Council, we saw approximately $7.5 million invested directly in Cambridge in support of local facilities and organizations. That investment continues and grows with the additional $15m. More recently, advocacy efforts by MASSCreative secured a commitment of $10m from current Governor Baker in his Capital Budget plan for FY2016
· Elevated the conversation about the role that arts and culture play in the health of the Commonwealth and its communities. MASSCreative held the first-ever Gubernatorial Forum on Arts, Culture, and Creativity, which attracted all but one of the Gubernatorial candidates, encouraged each candidate to formally issue an arts and culture plan as part of their platform, and brought together an audience of more than 500 artists, cultural leaders, and members of the public to be in conversation with the candidates about their platform and the significance of the arts and culture sector to community health and the economic vitality of the Commonwealth 
Prior to the recent gubernatorial forum, MASSCreative worked with the BARR Foundation and The Boston Foundation to launch ‘Create the Vote’, an advocacy campaign that prompted the Boston mayoral candidates to increase the city’s commitment to the arts by establishing a Cabinet-level position focused on arts and culture. That effort became part of the articulated vision of several of the mayoral candidates, and once elected, one of the very first actions taken by Boston’s Mayor Marty Walsh was to create and fund a first-ever Cabinet-level position for the city of Boston: Commissioner of Arts and Culture. Based on this success, MASSCreative led another state-wide advocacy initiative entitled ‘Why Arts Matter’ and invited Mayors and cultural leaders from across the Commonwealth to create short video segments articulating and celebrating the positive impact that the arts and culture sector makes within their own city or town. For this effort, the Honorable Mayor David P. Maher participated in making a video and was joined in the effort by the Arts Council staff and leaders of arts organizations throughout Cambridge.   
Looking forward, the City of Cambridge will continue to serve as a member of MASSCreative via the Arts Council and work collaboratively with the organization to represent the interests of the City and its residents, artists, schools, and organizations relative to advocacy for resources, partnerships, and collaboration that strengthen the local and regional arts and culture sector. 
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