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March 15, 2010
Robert W. Healy

City Manager

Ref.:
City Council Order No. 3, dated March 8, 2010

Dear Sir:


As requested, I am responding to the above City Council Order regarding the enforcement of MBTA buses disobeying the rules of the road.


At my direction, the Traffic Enforcement Unit Commander met with members of the MBTA’s Transit Police and Chief of Operations to discuss the establishment of a formal set of procedures and communication protocols between the MBTA and the Cambridge Police Department regarding the enforcement of traffic infractions involving MTBA buses and other transportation vehicles within the City of Cambridge.  At that meeting, the MBTA was already in the process of taking steps to address the traffic violations identified in the recent WBZ-TV news story. 


The MBTA safety officers, who are charged with the responsibility of monitoring the operation of MBTA buses, have been specifically assigned to monitor the Lechmere Station depot, where it appears there have been issues relative to buses exiting the depot onto Cambridge Street.  The MBTA has submitted a work order to install signs adjacent to the exit signs from the bus depot, which will read “YIELD TO PEDESTRIANS,” and to paint on the pavement surface inside the MBTA property which will read “STOP HERE ON RED.”

In addition to these precautionary measures, a two phase enforcement plan has been put into place.  Transit police officers along with Cambridge police officers will be jointly leafleting all of the bus operators at the various Cambridge MTBA stations, advising them of their obligation to observe and obey all traffic regulations.  These leaflets will not only identify the sections under which enforcement action may be taken under M.G.L. c. 90 and the contemplated enforcement actions, but will also advise bus drivers of the administrative consequences they could potentially face if they are involved in any traffic violations.


The second phase of this enforcement plan will involve the deployment of officers from both the MBTA Transit police and the Cambridge Police Department who will be specifically assigned to monitor MBTA traffic along the various routes and take the appropriate enforcement action for any violations observed.  All enforcement action taken against MBTA employees will also be reported to MBTA Operations for the appropriate administrative follow up action. 



As part of an ongoing enforcement plan, protocols will be established whereby there will be a formal mechanism in place for Cambridge police officers to take one of two enforcement actions:  
(1)  if the violation is grievous enough to disrupt MBTA traffic, the officers will be instructed to issue the appropriate citations, and this will be coupled with notification to the MBTA for potential administrative action; and
(2)  if there is a relatively minor infraction, a protocol will be established by the MBTA for the appropriate administrative action against the offending operator.   Both the MBTA Transit Police and the Cambridge Police Department will establish a tracking system, whereby both agencies will have a better means of identifying the level of enforcement action taken by either agency, and provide for a means of identifying MBTA operators who may be involved in a series or pattern of violations.

Following this meeting, I then met with the Chief of the MBTA Transit Police to formalize this set of procedures and notification protocols.


Should you require additional information please contact me.

Sincerely,







Robert C. Haas







Police Commissioner
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