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CAMBRIDGE WATER BOARD

 MEETING MINUTES 

March 1, 2004

The President called the meeting to order at 5:05 p.m. at 250 Fresh Pond Parkway.

Those in attendance were:

Cambridge Water Board (CWB): James A. Burruss, W. Timothy Carey, Joseph J. Harrington, and Philip M. Weinberg.

Cambridge Water Department (CWD): Sam Corda, Tim MacDonald, Chip Norton and Peter Varga.

Guests: Anna Ayuso and Hee Jay Kang - MIT students

A. MINUTES OF FEBRUARY 3, 2004 MEETING

The minutes of the February 3rd meeting were approved as written by unanimous vote of the Board.

B. MANAGING DIRECTOR’S REPORT

The automatic meter reading (AMR) program is moving ahead.  The meter bids are in with recommended awards to AMCO, Badger and Neptune.  The bids were very competitive and averaged about a $17.00 savings per meter for a 4000 meter purchase.  The AMR Proposals are in with three candidates proposing, they are: ArKion, Hexagram and Itron.  The review committee has received the proposals and is in the process of reviewing them.  The installation bid is in process and should be out in early April 2004.  The plan is to award the contracts and start work in the June/July 2004 timeframe.  AMR committee meetings are routinely being scheduled to review the status and staffing requirements necessary to successfully move the AMR Project ahead.

It was mentioned that the capital budget had been increased to $840,000 from $800,000 as a result of the Capital Review Committee comments.

The Cambridgeport Roadway Project was discussed as requested in a previous Board Meeting.  The roadway work (streets, sidewalks and drainage) covers portions of Brookline, Sydney, Waverly and Henry Streets.  The water work includes water main replacement in portions of Henry, Sydney and Allston Streets and valve work in the intersections of Erie, Emily, Tudor, Waverly and Granite Streets.

C. OPERATIONS

Transmission and Distribution:

No comments.

Watershed:
The system capacity stands at 93%.

Work is continuing on Black’s Nook, tree trimming, invasives and the Master Plan process.  We have evaluated the proposals for the Little Fresh Pond and Kingsley Park erosion control and stabilization projects being funded by CPA monies.  The Bioengineering Group (Salem, MA) was the recommended consultant.

J.J. Harrington mentioned that there were some areas of Fresh Pond where the rip-rap needed work he also reiterated the need to review the Fresh Pond intake levels. 

C. Norton discussed the status of our land acquisition planning.  A visit was made to the two parcels in the watershed by the sub-committee (Harrington, Weinberg, Norton and Corda).  The two parcels totaled about 80 acres and each parcel has about 50% of its area in the Zone A.  Some details were discussed and the Board voted to move ahead with a letter to the City Manager recommending that the City further consider the purchase of these properties.  The vote was unanimous in favor of this recommendation to proceed.

The Winter Street Bridge Widening Project is moving ahead and the City is working with Waltham to finalize the MOU relating to the recapture of 35 acres in Waltham.  J.J. Harrington is working with J. Bradley of Waltham to help bring these discussions to a successful completion.

Business:

It was noted that revenues are down very likely because of the rainy summer of 2003.

Water Operations:

The work with WEDECO, Walsh and CDM on resolving the ozone generator and LOX problems is moving ahead.  We are awaiting a recommendation from WEDECO on how best to cool the ozone generators.  Another WEDECO visit is planned for May to complete the remaining punch list items.

The DAF pretreatment system is not working up to par.  We have been having difficulty meeting the <1 NTU turbidity design point out of the DAF units during the cold water (<10(C) winter months.  This may be attributable to the operating pressure and the recycle pump problems that we are encountering.  We are continuing to work toward a resolution with Walsh, Leopold and CDM.

The PAC coagulant piloting approval effort is continuing through the Department of Environmental Protection (DEP).  

The Laboratory has obtained microbiological re-certification.

J.J. Harrington asked when was the last time we had run a Giardia and/or Cryptosporidium test sample.  T. MacDonald responded that it was in 1998 along with the pilot testing effort and that there had been no testing since because of the high cost and uncertainty of the test method.  T. MacDonald also noted that Giardia and Cryptosporidum removal was regulated by adherence to minimum treatment techniques rather than by testing: for Giardia and Cryptosporidium meeting minimum disinfection levels and maintaining minimum filter performance are respectively required.

Engineering and Program Development:
No comments.

D. Action Items

The Board voted to recommend to the City Manager to look into the purchase and/or restrict the use on two parcels of land within the watershed.  This was a unanimous vote by all Water Board members present.

The Board voted unanimously to approve the 18th annual “City Run” at Fresh Pond Reservation.

E.  Miscellaneous Correspondence and Items of Interest
S. Corda commented that the reopening ceremony for 344 Broadway (formerly 57 Inman Street) went extremely well and the renovated building was extraordinary and all should visit to see it.

F.  New Business
The VA is available for any Board Member to review.  A briefing was requested.

G. Next Meeting Dates:

· Monday April 12, 2004 – Approved

· Monday May 3, 2004 - Approved

· Tuesday June 8, 2004 – Approved

Meeting adjourned at 6:45 p.m.

Minutes approved by vote of the Board

Signed:___________________________Date:___________


Joseph J. Harrington

