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CITY OF CAMBRIDGE
Community Development Department


TO:

Robert W. Healy, City Manager

FROM:
Brian P. Murphy, Assistant City Manager for Community Development

DATE:
February 19, 2013

RE:
Council Policy Order #1 dated January 7, 2013 regarding Single Occupancy Vehicle target rates

The Cambridge Parking and Transportation Demand (PTDM) Ordinance is a national model for improving mobility and access, reducing congestion and air pollution, and increasing safety by promoting walking, bicycling, public transit, and other sustainable modes. 

The regulation is triggered when an owner of non-residential property proposes to add parking above the registered number of existing spaces, as recorded in the Traffic, Parking, and Transportation Department’s Parking Registration Database.

A Small Project PTDM Plan is required for parking facilities with a total number of parking spaces between 5 and 19. A Large Project PTDM Plan is required for parking facilities with a total number of parking spaces of 20 or more. There are currently 51 private parking facilities with a Large PTDM Plan and one city-owned facility—the Cambridge Main Library. There are 18 private parking facilities with a Small PTDM Plan. The PTDM Ordinance will also apply to the new Martin Luther King Jr. School on Putnam Avenue.

Journey to Work Census data by census tract from 1990 is used to determine a maximum for the percentage of employees and patrons that can commute by car to a regulated facility. This maximum is known as the “Single Occupancy Vehicle (SOV) mode-share commitment” and is generally set at 10% below 1990 Journey to Work Census Data for the census tract in which a project is located.  This method of determining the mode-share commitment was established following the adoption of the ordinance in 1998. The City has continued to use the 1990 baseline in order to ensure that SOV rates are reduced in comparison to 1990. Some projects may have a lower mode-share commitment if they became regulated as a result of parking expansion and the existing SOV mode-share was below the 1990 Journey to Work baseline. The SOV mode-share commitment for existing PTDM plans ranges from 5% to 61%.

No single SOV target rate was established for the City of Cambridge (as an employer) as the rate depends on the census tract in which a regulated facility is located. The SOV mode-share commitment for the Main Library is 40% for employees and 21% for patrons. In 2012, the Main Library achieved 16% SOV for patrons and 49% for employees. The City is developing a plan to reduce the employee mode split in 2013.

City of Cambridge 2012 Employee Commute Data

The City of Cambridge comprises 34 Departments and 13 public schools. Every two years the City is required to submit a Department of Environmental Protection Rideshare Regulation Update Report, which requires the administration of an employee commuter survey. The 2012 survey was done in early May and showed a City employee SOV mode-share of 56.5%. The City currently meets the mode-share and other requirements of the state Rideshare Regulation.

Employee TDM Benefits

Prior to 2012 (and continuing forward), the City of Cambridge has offered the following programs and benefits for employees to decrease the SOV rate:

· T pass subsidy of 65%, with a maximum cap of $120 per month for non-union employees (union employees receive a variety of subsidy levels);

· Federal set-aside of pre-tax dollars for transit and vanpool costs;

· Membership in the Charles River Transportation Management Association (CRTMA), including free access for employees to the EZRide Shuttle;

· An Emergency Ride Home program;

· Promotion of the Commonwealth’s NuRide service to encourage ridesharing and other sustainable modes of transportation;

· Showers, clothing lockers, secure bicycle parking, and loaner bikes to promote bike commuting in multiple departments;

· Monthly Walk/Ride Day events to promote sustainable transportation;

· Participation as a Corporate Member in the Corporate Challenge hosted by the Green Streets Initiative;

Beginning in late 2012, the City of Cambridge rolled out a robust communication program and additional initiatives aimed at further reducing the employee SOV mode-share rate. New program elements include:

· Free Hubway membership for all non-union employees (various unions are currently negotiating this benefit);

· Regular bicycle skills workshops, including: Women-powered Cycling, Bicycle Maintenance, Basic Skills training, and On-Bike Skills Training.

· Regular Employee Lunchtime Walks and afternoon Mini Walks (15 min);

· Regular Go Take a Bike weekly emails with tips, event information, and fun facts;

· Walk This Way weekly emails with tips, event information, and fun facts;

· Seasonal Transportation Fairs to provide information and promote commuter benefits;

· DPW GreenSense Program will focus on sustainable transportation in Spring and Summer 2013.

Consistent with the City’s goals, staff are committed to lowering SOV rates as part of a broader range of efforts to promote sustainable practices and support a livable, walkable urban environment in Cambridge.  We continue to monitor the success of the above programs, look at ways to address barriers, and introduce new initiatives to reach these goals.


