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To:		Richard C. Rossi, City Manager 

From:		Joseph E. Barr, Director

Date:		September 14, 2015

Re:	Awaiting Report 15-75 – Addressing Pavement Markings Deficiencies


This memo is in response to Order 11 from the August 10, 2015 City Council Meeting (Awaiting Report 15-75), on addressing deficiencies in pavement markings at locations around the city.

As the Policy Order notes, the combination of a historic winter and an expanded level of paving this summer has created deficiencies in pavement markings, which my department has been working hard over the summer to address. There are a number of reasons why this year has been particularly challenging:

· Winter Impact: This winter’s historic snow levels resulted in a significant impact on existing pavement markings, particularly from plowing and snow removal, and from the use of salt. As a result, pavement markings around the city were more degraded than would occur during a typical winter. In addition, staff—who would normally take time during the winter to prepare the plan for installing pavement markings during the summer—were fully engaged in our winter storm response, resulting in delays in beginning the installation process once the winter was over.
· Additional Paving: The City was fortunate enough to receive additional state funding for paving near the end of the 2015 fiscal year, resulting in additional paving activities above and beyond what occurs in a typical summer. This increased the quantities of pavement markings requiring replacement, particularly crosswalks (this was particularly evident on the northern section of Massachusetts Avenue). In addition, we wait at least two weeks after final paving is completed to install pavement markings, so that the markings adhere properly to the new asphalt.
· Staffing: The department has been through significant staffing changes over the past year, and is still short-staffed in the Engineering Unit, which is responsible for supervising the installation of pavement markings. This has created resource challenges in planning for and completing work on pavement markings.
· Significant Projects Reaching Completion: A number of significant capital street reconstruction projects were completed over the summer, including Binney Street and Western Avenue. As both of these projects resulted in very significant changes to how these streets operate, they required significant attention during the installation of pavement markings, to ensure that travel lanes, bicycle facilities, and crosswalks were installed correctly and safely. Particularly in the context of the staffing constraints noted above, this resulted in delays in installing pavement markings elsewhere in the city.

You and the City Council can rest assured that we are committed to ensuring that these important traffic control devices are installed and maintained properly, and that have made significant progress on this issue over the course of August and September and will continue to do so into the fall months.
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