November 30, 2005

TO:

Robert W. Healy



City Manager

FROM:
Lisa Peterson



Public Works Commissioner

SUBJECT:
Council Order No. O-37, dated 9/19/05

In response to Council Order No. O-37, dated 9/19/05, regarding a report on planting flowers on public sidewalks and spaces, please be advised that there are a variety of ways the DPW encourages and assists residents in planting on sidewalks and in other public places, and works to beautify our public spaces.

Adopt-A-Planter Program

Nearly 700 planters have been placed on Cambridge sidewalks, which have been “adopted” by local residents. Some have “vanished” by way of theft, vandalism or damage from trucks or construction equipment but most remain. Each year some of those become abandoned or are given up.  Those planters are then offered to people on the waiting list.  Every effort is made to keep the transferred planters within the same general area that they came from. 

The waiting list was started at the outset of the Program as a means of dealing with the large response from residents wishing to adopt planters.  Names have been added over the years as people have inquired about obtaining one.  When a pots is surrendered or identified as abandoned, those on the list who live in the area of the available pot are contacted -- in the order of their placement on the list – to see if they are still interested..  Many people have moved but many are surprised and delighted to get the call.  Interested people can add their name to the waiting list by calling (617) 349-4897.  
Additional pots have been purchased and placed in some parks and other public spaces, which are then planted and maintained by local residents.  The Adopt-A-Planter Program was widely promoted at the onset.  The Parks Division will augment its public information on this program as spring approaches.  

Neighborhood Partnerships

· Western Avenue

Each year members of The Riverside Neighborhood Association plant approximately 3-dozen planters along Western Avenue.   Neighbors maintain these.  For the past seven years The Parks Division has offered organizational assistance with planter assignment and arrangement as well as logistics for the planting day.  In addition we prepare the pots ahead of time by removing old material and trash and by turning and replenishing the soil as needed. We also offer assistance in the selection and procurement of plant material and then water all the pots at the end of the planting day.

· Other

Occasionally private citizens identify areas that they would like to plant and maintain.  The Parks Division supports their efforts by providing advice, plant material and support when gardens are vandalized or otherwise damaged.

Some examples of these sites are:
Margaret Williams Park (across from Sheraton Commander)






Little Mass Ave tree bump out






Clement Morgan Park, daffodil and crocus planting 

The DPW occasionally grants permission to businesses to place planters on the sidewalk near its business or otherwise plant the area.  They are given guidelines and parameters to follow so that ADA requirements are met and so that planter placement does not adversely affect parking, pedestrian traffic, access to utilities, crosswalks or bus stops.

If neighbors or neighborhood groups would like to beautify a public space, the DPW would be pleased to provide plant material and assistance. Residents can contact TheWorks@cambridgema.gov, or 349-4880 for additional information.

Consultation With Other City Departments and Divisions

The DPW, on an on-going and as needed basis, provides advice and suggestions regarding the selection of plant material and maintenance practices to other City departments including Traffic, Community Development and the Arts Council.

Annual Planting

The Parks Division maintains a very active annual planting regimen.  Sites include landscaped areas, public planters and hanging baskets.  Beginning in May, summer annuals are planted in key locations throughout the city creating large expanses of color. In the fall, mums replace the annuals.  In the 2005 season, approximately 2,000 mums were planted.  As the mums pass, spring bulbs are planted. Over 6,500 bulbs were planted in the 2005 season.  In addition, the planters at all the municipal buildings are arranged with evergreen/shrub material for the winter season.  Perennial gardens have also been planted and are refurbished annually as needed.

Late in the 2005 season the DPW experimented with adding larger-scale tropical material to the annual plantings with good success. This will be expanded in the 2006 season.   Approximately 3,500 annual and tropical plants were installed in the 2005 season.

Below is a description of the planting program, by site:

· Key Planting Sites

City Hall 



Summer Annuals
 Fall Mums 
Spring Bulbs

Sullivan Islands  


Summer Annuals

Bow and Arrow  


Summer Annuals
Fall Mums
Spring bulbs

Peabody Island Underpass 

Summer Annuals 
Fall Mums
Spring Bulbs

Fire Headquarters 


Summer Annuals 
Fall Mums
Spring Bulbs

Police Island 



Summer Annuals 
Fall Mums
Spring Bulbs

Cronin Park 

Perennials
Summer Annuals
 

McElroy Park 



Summer Annuals

Brattle Square 

Perennials
Summer Annuals 
Fall Mums
Spring Bulbs

Elm and Hampshire 


Summer Annuals 

DPW Yard 

Perennials
Summer Annuals
Fall mums
Spring Bulbs

Elmwood and Brattle 
Perennials
Summer Annuals
Fall mums
Spring Bulbs

Hampshire, 

 Windsor & Plymouth Perennials
Summer Annuals

Millers River/

  Vellucci Park 
Perennials 
Summer Annuals

Scott & Irving 
Perennials
Summer Annuals


Spring Bulbs

Dawes Island 

Perennials 
Summer Annuals


Spring Bulbs

Vellucci Plaza 
Perennials
Summer Annuals

Degugliamo Plaza 
Perennials


344 Broadway

Perennials

6th St Library
 
Perennials
Summer Annuals 

Lex. Ave. Fire Station


Summer Annuals
Fall Mums
Spring Bulbs

Carl Barron Plaza 
Perennials
Summer Annuals

Quincy Square

Perennials
Summer Annuals

· Public Planters

City Hall 

Summer Annuals
Fall Mums
Winter Evergreens

Lombardi Building

  831 Mass. Ave.  
Summer Annuals
Fall Mums
Winter Evergreens

Coffin Building

  51 Inman 

Summer Annuals
Fall Mums
Winter Evergreens

Police Station

  125 6th Street 
Summer Annuals
Fall Mums
Spring Bulbs

DPW Yard 

Summer Annuals
Fall Mums
Winter Evergreens

Islands at Concord 

  & Blanchard 

Summer annuals
Fall Mums
Spring Bulbs

Island at Huron 

  & Vassal 

Summer Annuals
Fall Mums

Inman Square 

Summer Annuals
Fall Mums

Cambridge Common 
Summer Annuals


A Note About Bulbs:  Tulips are not reliably perennial and usually dwindle year after year so they are treated as annuals in high visibility sites where there is a 3 season planting.  Daffodils, crocuses and scilla will naturalize – come back even stronger and in greater number year after year.  These are planted in appropriate places – sometimes over the course of several years (i.e.: 1,000 scilla bulbs were planted last year and this year and plan to continue for another year or two on Peabody Island.  In time the entire island will become a low haze of blue in March/April.)  In some cases – especially re: daffodils, annual planting is discontinued when a sufficient quantity has been installed.  Bulbs do not fare well in irrigated sites, as they tend to rot.  These factors drive the decision about what type of bulbs are planted and where.

· Hanging Planters

For the past two summers, we have added hanging flower baskets in the greater vicinities of Central Square, Harvard Square, and Donahue Square (near Fire Headquarters and the underpass).  These are hung in late June/early July, and are maintained daily until mid-September. We are continuing to develop this program as we fine-tune the locations for the baskets and determine optimal plant material from both a hardiness and aesthetic perspective. 
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