FILE NO. 3818 – THURSDAY, MARCH 17, 2005 @ 11:00 AM

TO:

ALL BIDDERS

FROM:
CITY OF CAMBRIDGE

DATE:

MARCH 1, 2005

RE:
REQUEST FOR LANDSCAPE DESIGN SERVICES FOR THE FORMER MAHONEY’S GARDEN CENTER – FILE NO. 3818

Please disregard original RFP for Landscape Design Services For The Former Mahoney’s 

Garden Center and substitute the attached RFP.

All other particulars remain unchanged.






CYNTHIA H. GRIFFIN






PURCHASING AGENT

ADDENDUM NO. 1

REQUEST FOR
LANDSCAPE DESIGN SERVICES FOR THE 
FORMER MAHONEY’S GARDEN CENTER
CAMBRIDGE, MASSACHUSETTS 02139
Sealed proposals will be received at the Office of the Purchasing Agent, Room 303, City Hall, 795 Massachusetts Avenue, Cambridge, Massachusetts 02139 until 11:00 a.m., on THURSDAY, MARCH 17, 2005 for furnishing the following to the City of Cambridge:
The City of Cambridge invites applications from appropriately qualified and experienced landscape architects to develop a park design for new public open space to be located on Memorial Drive at the former Mahoney’s Garden Center site.  The 34,000 square foot site is bounded by Memorial Drive to the west, Hingham Street to the north, Western Avenue to the south, and a future access driveway to the east. A portion of the open space will be located over an underground parking garage, which will be built by Harvard University to service new university housing in the area.  The City is looking for a design firm that will effectively work with neighborhood residents, the City of Cambridge, and Harvard University, to design a new public park in this important neighborhood location.  
Copies of the Request for Proposal may be obtained at the Office of the Purchasing Agent on and after WEDNESDAY, FEBRUARY 23, 2005 between the hours of 8:30 A.M. and 5:00 P.M.
The successful offeror must be an Equal Opportunity Employer.
The City of Cambridge reserves the right to reject any or all proposals, waive any minor informalities in the proposal process, and accept the proposal deemed to be in the best interest of the City. The City of Cambridge has established or will establish prior to negotiations a not-to-exceed fee.
THERE MUST BE NO MENTION OF THE APPLICANT'S FEE IN THE PROPOSAL.  ANY MENTION OF THE FEE WILL SUBJECT THE PROPOSAL TO REJECTION.
Questions concerning the Request for Design Services may be submitted in writing by 5:00 p.m., WEDNESDAY, MARCH 9, 2005 to Cynthia H. Griffin, at the address above or by fax (617-349-4008).  Answers will be sent to all vendors who received the Request for Design Services through the Purchasing Office.  
One original and five (5) copies of the proposal marked “Landscape Design Services for the Former Mahoney’s Garden Center Design Services" must be received by Cynthia H. Griffin, Purchasing Agent, City of Cambridge, 795 Massachusetts Avenue, Cambridge prior to 11:00 a.m., Thursday, March 17, 2005.  Any proposals received after such time will not be accepted, unless the date and time has been changed by addendum.  Delivery to any other office or department does not constitute compliance with this paragraph, unless the proposals are received by the Purchasing Department by the established deadline.  It is the responsibility of the applicant to assure proper and timely delivery.









CYNTHIA H. GRIFFIN








PURCHASING AGENT

SECTION I:
RFP  {Introduction, Overview, Background, Process} 

Design services for new public open space at the former Mahoney’s Garden Center site in the Riverside neighborhood.
The City of Cambridge invites applications from appropriately qualified and experienced landscape architects to develop a park design for new public open space to be located on Memorial Drive at the former Mahoney’s Garden Center site.  The 34,000 square foot site is bounded by Memorial Drive to the west, Hingham Street to the north, Western Avenue to the south, and a future access driveway to the east. A portion of the open space will be located over an underground parking garage, which will be built by Harvard University to service new university housing in the area.  The City is looking for a design firm that will effectively work with neighborhood residents, the City of Cambridge, and Harvard University, to design a new public park in this important neighborhood location.  

Overview

The City of Cambridge invites applications from appropriately qualified and experienced landscape architects to develop a park design for new public open space located on Memorial Drive at the former Mahoney’s Garden Center site.  The 34,000 square foot site is bounded by Memorial Drive to the west, Hingham Street to the north, Western Avenue to the south, and a future access driveway to the east. The access driveway will be above a MWRA (Massachusetts Water Resources Authority) sewer easement. 

A portion of the new open space will be located above an underground parking garage, which will be built by Harvard University to service new university housing in the area.  The underground parking garage will be accessed from Akron Street, accommodate up to 110 cars, and include an approximately 10 foot by 10 foot stair entrance/exit and ventilation system at one end, which will be located within the park boundaries.

The site was formerly used by Mahoney’s Nursery and Garden Center (since 1950).  Because of the proximity and access to the Charles River, this is a significant location for the Riverside neighborhood and the City.  The location also serves as an important transition between the Riverside neighborhood, Harvard University properties, and the Charles River.  The site is adjacent to the Charles River Basin parkland, which is owned by the State and maintained by the Department of Conservation and Recreation (DCR), formerly the Metropolitan District Commission (MDC).  In addition, the new open space will be adjacent to the edge of Riverbend Park (Memorial Drive when closed to automobiles beginning the last Sunday in April until the second Sunday in November).

The design firm should be familiar with the April 2003 Riverside Neighborhood Study, which lays out neighborhood concerns and objectives for the area and neighborhood open space, as well as the 2002 MDC Master Plan for the Charles River, which outlines goals for the state owned parkland along the Charles River in this area.  The firm should also be familiar with the Letter of Agreement (October 27, 2003) between Harvard University and the City of Cambridge regarding the zoning of Harvard owned parcels in the Riverside neighborhood, which details a number of community benefits including this 
park.  The firm should be experienced in meeting with a variety of groups and the public to develop a design that is sensitive to the many aspirations for the park.  

In completing these designs, the landscape architect must develop cost estimates and timelines for construction.  Required services also include preparation of bid documents and contract administration.  The City expects the project to be ready for public bid during the Spring of 2006.
Background

On October 27, 2003 zoning was adopted by the Cambridge City Council as part of an agreement between the City of Cambridge and Harvard University.  A Letter of Agreement between the City and Harvard University accompanied the zoning, which details a number of community benefits, including the park, which is the subject of this RFP. The new zoning applied mainly to three areas in the Riverside neighborhood.  These areas include Harvard owned property in the vicinity of Grant and Cowperthwaite Streets, 870-888 Memorial Drive (Mahoney’s site), and Blackstone Station. 

As part of the agreement regarding the Mahoney’s Site, Harvard University will develop a graduate student dormitory along Hingham Street, three wood frame houses along the eastern edge of the parcel, and the underground garage.  The proposed development at the site will have a total gross floor area (gfa) of approximately 140,652 square feet and consist of 181 housing units for Harvard graduate students, faculty, and staff as well as community affordable housing units.  In return, Harvard University has agreed to provide the City with a perpetual easement for the public open space. 

Process

The consultant shall work with City of Cambridge officials and with neighborhood residents and community groups.  Several neighborhood groups have been active in this process including: the City appointed Riverside Study Committee and Riverside Oversight Committee (ROC) as well as the Riverside Neighborhood Association (RNA).  City departments that shall be consulted include (but not limited to) the City Manager’s Office, the Community Development Department, the Department of Human Services Programs, the Department of Public Works, the Arts Council, the Electrical Department, and an interdepartmental Open Space Committee.  Consultants must also coordinate with Harvard University throughout the design process, particularly with respect to the interface between the underground garage and the new park. 

There shall be no less than two well-publicized community meetings to develop and discuss conceptual and final designs.  


SECTION II:
GENERAL TERMS AND CONDITIONS

1.  The contract for this project will be between the City of Cambridge and the consultant, and will be administered by the City Manager's Office.  

2.
A proposal will remain in effect for a period of 90 calendar days from the deadline for submission of proposals or until it is formally withdrawn, a contract is executed or this RFP is canceled, whichever occurs first.  The City reserves the right to reject any and all proposals.

3.
The City will have the option to cancel the contract provided that written notice is given 30 days prior to the effective termination date.

4.
Any changes or additions to consultants or personnel named in the application must be submitted in writing and approved by the City.  

5.
Included in this RFP is a copy of the Designer Selection Procedures adopted by the City.  These procedures are based on the requirements of M.G.L. c 7, section 38A 1/2-O, which governs the selection of designers and construction managers in connection with Massachusetts' public building projects.

6.
The City encourages minority firms to apply, and if subcontractors are used, encourages the use of minority subcontractors.  The Purchasing Department and the Office of Affirmative Action can provide assistance to firms wishing to identify minority subcontractors.

SECTION III:
INSTRUCTIONS TO OFFERORS

1. One original and (5) copies of the proposal marked "Landscape Design Services for
the Former Mahoney’s Garden Center Design Services” must be received by Cynthia H. Griffin, Purchasing Agent, City of Cambridge, 795 Massachusetts Avenue, Cambridge prior to 11:00 a.m., Thursday, March 17, 2005. Price will be negotiated after finalists have been selected. 

2. All requests for clarification or any questions about information contained in this RFP must be submitted in writing and addressed to Cynthia H. Griffin, Purchasing Agent, City of Cambridge, City Hall, 795 Massachusetts Avenue, Cambridge, MA  02139.  Requests for clarification or questions and responses will be sent to all proposers.  All requests for information or questions must be received by 5:00 p.m. Wednesday, March 9, 2005, 2000.  The name, address, telephone number and FAX number of the person to whom such additional information should be sent must be provided by the offeror.  


3.

Failure to answer any question, to complete any form or to provide the documentation required will be deemed non-responsive and result in an automatic rejection of the proposal unless the City determines that such failure constitutes a minor informality.

SECTION IV:

EVALUATION OF THE PROPOSALS
1.
Proposals:
Each offeror must submit a written proposal to this RFP which includes full and clear descriptions of evaluation criteria outlined in Section VI.  A Selection Committee will evaluate each proposal based on these evaluation criteria.  
2.
Price Proposal:
Price will not be considered when initially evaluating a proposal.  After the finalists have been ranked, the City will enter in price negotiations with the offeror.
3.
References:
References will be contacted to determine if the offeror is responsive and responsible.  References will be asked about their overall impression of the offeror, quality of work performed, understanding of factors effecting implementation, and the timeliness of the product.  
4.
Interviews:
The Selection Committee may interview no fewer than three finalists to determine if the offeror is responsive and responsible, and meets the needs of the City.
5.
Award of Contract:
The City may award a contract to a responsive and responsible offeror. The City reserves the right to reject any and all proposals if it determines that it is in the best interest of the City to do so. 
SECTION V:
PROPOSAL SUBMISSION REQUIREMENTS
1.
Designer Selection Application (DSB-1, attached).

2.
A list of at least three entities, of which two must be in the public sector, for which you have conducted landscape design services.  Please include the name and telephone number of the contact person at each, the year of the contract, and the nature of the project.  These contacts shall serve as references.  Also, include no less than three personal references of the key members assigned to the project, also from former clients.  Such references will be used to determine an offeror's responsibility.
3.
Resumes of key staff who will be assigned to this project, with a description of responsibilities.  Identification of additional consultants needed for the duration of the project is important.




SECTION VI:

EVALUATION CRITERIA
The purpose of information requested in this section is to assist the City in evaluating the offeror's overall qualifications, including its methodologies and technical abilities, and previous experience.  

1. Experience demonstrated both by the firm and the proposed project team in conducting community processes and designing similar parcels.

2. Quality of work, as determined by references from other projects on which the firm has worked. Project management within budget and cost control will be evaluated as well.
3. Professional registrations: The firm has the professional licenses required to execute this project. 

4. Consultants:  If the firm chooses to use a consultant, the qualifications of the key consultants will be rated as well.  Offeror's shall identify qualifications of the consultants who will work on this project, including professional registrations when required.

5. Capacity:  The firm appears to have the capacity to undertake this project in a timely manner.  This evaluation will be based on the size of the firm gauged against the number and size of current projects.

ANTI-COLLUSION AND TAX COMPLIANCE CERTIFICATE

The undersigned certifies under penalties of perjury that this proposal has been made and submitted in good faith and without collusion or fraud with any person.  As used in this certification, “person” shall mean any natural person, business, partnership, corporation, union, committee, club, or other organization or other group of individuals.

As required by MGL Chapter 62C, Section 49A, the undersigned further certifies under penalty of perjury that the bidder has complied with all of the laws of the Commonwealth of Massachusetts relating to taxes, reporting of employees and contractors, and withholding and remitting child support.

Signature:








Name of person signing proposal:









Title of officer signing for firm, if applicable:







Name of business, of applicable:








Address:









Signature of all firm partners, if applicable:































