


[image: cambridge_works]

January 20, 2015


 TO:		Richard C. Rossi
		City Manager

FROM:		Owen O’Riordan
		Public Works Commissioner

Re: 	Awaiting Report 14-63 regarding reporting on rodent control operations, and the possibility of providing rodent-proof trash barrels to residents


In response to the above referenced awaiting report please be advised the City’s Rodent Control Task Force has continued to meet over the past year. Three(3)  city departments participate in the Rodent Control Task Force, Public Works (DPW), Inspectional Services(ISD) and The Public Health Department as well as representatives from the community, in an effort to identify and implement improvements in the City’s response to rat activity.  Through this period two new improvements have been made by the group.  The first has been the implementation of the “Energov” inspection and enforcement process by ISD.  The use of technology has not only allowed inspectors the ability to electronically track their work, it also gives the general public the ability to see where and when violations related to rodent activity have occurred. Additionally DPW moved forward with a new citywide rodent control contract that not only services rodent problems on city property, but also allows for baiting on private property in certain acute circumstances.
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 In acute situations and where a property or properties appear to be severely infested, defined as “Level 3 Severity” in the above Table, the City’s pest control contractor can bait on private property.  In order for a property owner to qualify for this, they must first sign an agreement limiting the City’s liability, indicating that they understand that this intervention will be limited in scope and time, and agreeing to follow the advice of the rodent control contractor for ongoing maintenance.  Once the acute situation is addressed, the City expects the property owner to take full responsibility for on-going rodent control expenses and to maintain their property in a manner that is consistent with good rodent control practices, as stated in the signed agreement.


If a property or properties appear to be severely infested, defined as “Level 3 Severity” the City will take the following approach:

0. If the owner is willing and able to clean-up the property to prepare for baiting and willing to sign the agreement, the City will arrange for a property inspection and initial baiting to be conducted by the City’s pest control vendor.
0. If the owner is unable to clean up the property to prepare for proper inspection and baiting but is willing to sign the agreement, the City will work with the owner to clear debris as needed in order for  the City’s pest control contractor  to bait
0. If the property owner is unwilling to implement rodent control measures and is unwilling to sign an agreement with the City in a severely infested area, the ISD will get a court order for the property to control rodents.
0. If City staff determines that the conditions are sufficiently severe, perhaps affecting several adjacent properties, it may choose to implement this protocol without having met the conditions for Severity Level 3.  This will be determined at the discretion of staff at one or more City departments.
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From a day to day stand point,  ISD inspectors continue to respond to complaints (sightings) of rodents.  They are pro-actively canvassing areas and citing property owners for all violations.  Inspectors also work with property owners providing advice on how to clean up their property and bait for rodents.  The canvassing includes inspecting the condition of dumpsters and follow through with re-inspections.  If any violations are not corrected upon re-inspection the property owners may be ticketed and brought to  court depending on the situation.  

DPW also continues to monitoring and baiting problem public areas on a weekly basis with their rodent control contractor.  DPW works closely with ISD Inspectors specific to baiting catch basins, sewers, broken sewer lines and any openings in the public way when evidence of rodents exists. Both departments are in constant contact and continue to have a good working relationship around these issues.

Additionally, given the significant amount of roadway construction, DPW continues to incorporate  rodent control measures in all of it s construction areas.  This includes:  
1. Regular rodent baiting throughout the contract area before construction begins on a street.
1. Monthly inspections by a certified pest management firm with detailed documentation.
1. Follow up by the contractor, DPW and Inspectional Services when complaints are received.
[image: Norseman green bin]With regard to the City providing rodent proof trash containers, the Department of Public Works offers the following in response; Over the past year DPW has implemented a pilot program for curbside organics in North Cambridge.  The program provides residents with both a small kitchen scrap bucket as well as a 12-21 gallon toter for curbside pickup.   The green curbside bins are much smaller than the recycling toters (which are 48, 65 and 96 gallons).   The bin is made of a durable plastic on wheels with a secure locking lid that is resistant to pests. 
While the main goal of this program is to reduce waste, increase recycling and protect the climate by reducing potent greenhouse gas emissions at landfills, an added benefit is the removal of a major food source for rodents from the general waste stream.  By removing this food source and placing it in a secure locking container we can begin to better control rodent populations.

While the program is still in its pilot stage operating in a portion of the Monday collection route, it is our goal to expand the program over the next number of years to become a City wide program. At this time the intention is that the program will be expanded to the full Monday route in the fall of 2015 on a volunteer basis. Presuming a similar degree of success of this next phase, the City will move to expand the program City wide soon thereafter with the expectation that organics toters will be offered to homeowners throughout the City, thus reducing the quantity of material being transported to landfills citywide and also more effectively addressing the rodent issue vis-à-vis trash barrels.  The continued expansion of this program will be accompanied by a significant outreach, engagement and education program by the Department of Public Works. 
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‘Guidelines for Estimating Severity of Rat Infestations

Rat Signs Low TncreasingEmerging Severe
Observed Severity Level 1 Severity Level 2 Severity Level 3
Fresh Tracks™ Few in number (< 10) ‘Moderate in number (approx. 10-20) ‘Many: in several different ares; tracks pointing i
different directions
Fresh 'A few droppings present, or one or two | Droppings seen in several different areas; typically | Many droppings in most of the areas being inspected:
Droppings™ ‘groups of droppings in the same area two or more distinct sizes all sizes ranging from to large
containing only 2 few droppings: mostly
of same size
“Active Burrows | 13 active burrow holes in earth, cement | 4~ 12 active burrow holes; in several areas i the | >12 of more active burrow holes; in several areas i
o building structures earth, cement or building structures the earth, cement or building structures
“Active Runs and | One or a few runways or rub marks and | Several distinct runways or rub marks; one or | Many runways or rub marks; easily seen and showing
Rub Marks not easily seen ‘more indicating heavy travel signs of heavy travel: slick, greasy and not dusty
Fresh T item gnawed (plastic cans, bags, etc). | 2-3 instances and on several items at different | >3 instances and items at different locations; Gnawed
Gnawing**** locations_Gnawed frass present frass present.
Live Rats Seen Trat visible 2-3 live rats visible, including if harborage is ‘Several live rats active in different areas of the,
somehow disturbed. property with or without any harborage being
disturbed.
Garbage | Manor levels of spillage; enough to feed a | Moderate levels of spillage, bags, etc._ allowing a | Extensive spillage and food is readily abundant and
couple rats each evening. Containers | family or two of rats to feed each evening. Poor available to rats in several different areas. No
present, but uncovered. containerization, no containers, o containers in | containers or all trash containers in very bad condition
‘bad condiions, no covers, efc. ‘and needing replacements
Refuse management overhaul is needed.
Harborage | Some junk and debris Iying on ground_ or | Clutter such as construction waste, old furniture | Severe and obvious clutter such as construction waste,

dense vegetation present. Enough to
‘harbor several rats

‘and fixtures are found in area; dense vegetation,
‘and tall weeds ete. Enough to support a dozen or
so rats

old furniture, boxes, boards, lying on ground; dense
vegetation and trapped litter abundant ~ All allowing
for large mumbers of rats

Note: These are guidelines. Because conditions can vary from one property to another, inspector discretion based on experienceis necessary.

* Tracks appear like “star patterns” in mud and/or in dusty areas (See picture sheet). When tracks are clear, they serve as an excellent true acy

‘most tracks do not Iast long due to rains, wind, or clean ups.
**Droppings are usually found with other ARS. If droppings are very fresh, they are sill moist. Droppings that are seen in the absence of all other rat signs, and that

‘appear dusty, gray, and dried out are probably not enough to indicate that rats are active at the time of the inspection.

(i)

ve rodent sign, because

***See picture guides for tracks, active vs. inactive burrows and holes (in cements, streets, stoops, etc). Examine burrows for bits of hair; recent food/nesting material
dragged into entrance or shiny, smooth rub marks,
*+**Fresh Gnawing is usually indicated by the presence of the gnawed away pieces or frass (plastic, wood). Care must be taken to not consider old gnaw holes in cans or
on structural posts, etc. as evidence of recent activity.
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