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CITY OF CAMBRIDGE

SUBMITTED APRIL 28, 2008

INTRODUCED BY CITY MANAGER ROBERT W. HEALY

AN ORDER CONCERNING APPROPRIATION FOR THE FISCAL YEAR BEGINNING JULY 1, 2008

ORDERED: That the following sums, designated as appropriations, are hereby appropriated in the General Fund of the City of Cambridge.

FUNCTION

DEPARTMENT

SALARIES 

& WAGES

OTHER 

ORDINARY 

MAINTENANCE

TRAVEL   

&  

TRAINING

EXTRA 

ORDINARY 

EXPENDITURES

CITY 

APPRO-

PRIATION

STATE 

ASSESS-

MENT

GRAND 

TOTAL

GENERAL GOVERNMENT

Mayor $651,205 $117,130 $23,500 $791,835 $791,835

Executive 1,276,275 459,950 40,500 1,776,725 1,776,725

City Council 1,063,785 41,900 59,855 1,165,540 1,165,540

City Clerk 807,210 58,110 2,420 867,740 867,740

Law 1,235,640 509,225 259,675 2,004,540 2,004,540

Finance 8,089,545 2,545,140 216,900 $77,800 10,929,385 10,929,385

Employee Benefits 26,604,500 708,960 27,313,460 27,313,460

General Services 323,755 626,200 949,955 949,955

Election 593,485 276,190 2,270 871,945 871,945

Public Celebrations 396,820 410,900 1,125 808,845 808,845

Reserve 37,500 37,500 37,500

TOTAL $41,042,220 $5,791,205 $606,245 $77,800 $47,517,470 $47,517,470

PUBLIC SAFETY

Animal Commission $259,340 $13,305 $150 $272,795 $272,795

Fire 34,035,970 974,970 456,750 $110,000 35,577,690 35,577,690

Police 35,130,700 1,772,400 191,500 432,100 37,526,700 37,526,700

Traffic, Parking & Transporation 6,145,690 3,285,040 23,400 75,000 9,529,130 9,529,130

Police Review & Advisory Board 87,195 1,000 3,000 91,195 91,195

Inspectional Services 2,428,900 124,400 51,825 2,605,125 2,605,125

License 803,755 59,775 11,115 874,645 874,645

Weights & Measures 107,665 7,780 2,245 117,690 117,690

Electrical 1,377,275 1,286,460 1,670 25,000 2,690,405 2,690,405

Emergency Management 155,970 14,065 570 170,605 170,605

Emergency Communications 3,581,850 195,510 15,850 4,000 3,797,210 3,797,210

TOTAL $84,114,310 $7,734,705 $758,075 $646,100 $93,253,190 $93,253,190



[image: image2.emf]FUNCTION

DEPARTMENT
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& WAGES

OTHER 

ORDINARY 

MAINTENANCE

TRAVEL 

& 

TRAINING

EXTRA 

ORDINARY 

EXPENDITURES

CITY 

APPRO-

PRIATION

STATE 

ASSESS-

MENT

GRAND 

TOTAL

COMMUNITY MAINTENANCE

AND DEVELOPMENT

Public Works $17,188,425 $10,315,450 $112,955 $400,000 $28,016,830 $28,016,830

Community Development 4,617,490 566,940 20,500 5,204,930 5,204,930

Historical Commission 504,685 68,380 800 573,865 573,865

Conservation Commission 85,015 3,525 960 89,500 89,500

Peace Commission 84,235 10,780 1,850 96,865 96,865

Cable T.V. 546,765 735,030 3,450 1,285,245 1,285,245

Debt Service 216,000 39,995,460 40,211,460 40,211,460

TOTAL $23,026,615 $11,916,105 $140,515 $40,395,460 $75,478,695 $75,478,695

HUMAN RESOURCE

DEVELOPMENT

Library $5,485,850 $1,107,280 $36,650 $6,629,780 $6,629,780

Human Services 15,551,355 2,791,195 78,400 $25,000 18,445,950 18,445,950

Women's Commission 174,635 9,835 1,025 185,495 185,495

Human Rights Commission 181,120 4,055 700 185,875 185,875

Veterans 265,685 54,900 419,850 740,435 740,435

TOTAL $21,658,645 $3,967,265 $536,625 $25,000 $26,187,535 $26,187,535

CITY TOTAL $169,841,790 $29,409,280 $2,041,460 $41,144,360 $242,436,890 $242,436,890

EDUCATION

Schools Operating $100,237,460 $24,810,910 $1,730,560 $3,925,240 $130,704,170 $130,704,170

TOTAL $100,237,460 $24,810,910 $1,730,560 $3,925,240 $130,704,170 $130,704,170

INTERGOVERNMENTAL 

Massachusetts Water

Resources Authority $20,110,420 $20,110,420 $20,110,420

Cherry Sheet Assessments   $16,876,885 16,876,885

Cambridge Health Alliance 6,000,000 6,000,000 6,000,000

TOTAL $26,110,420 $26,110,420 $16,876,885 $42,987,305

GRAND TOTALS   $270,079,250 $80,330,610 $3,772,020 $45,069,600 $399,251,480 $16,876,885 $416,128,365



[image: image3.emf]BE IT FURTHER ORDERED:

FUNCTION DEPARTMENT TAXES

LICENSES & 

PERMITS

FINES & 

FORFEITS

CHARGES FOR 

SERVICE

INTER-

GOVERN-

MENTAL 

REVENUE

MISCELL-

ANEOUS 

REVENUE

GRAND 

TOTAL

Mayor $759,835 $32,000 $791,835

Executive 1,397,860 $215,000 163,865 1,776,725

City Council 1,151,430 14,110 1,165,540

City Clerk 584,490 $30,000 $233,950 19,300 867,740

Law 1,854,540 2,500 97,500 50,000 2,004,540

Finance 5,964,800 558,950 605,635 $3,800,000 10,929,385

Employee Benefits 10,323,225 87,500 11,202,735 5,700,000 27,313,460

General Services 851,130 4,000 94,825 949,955

Election 764,975 1,500 105,470 871,945

Public Celebrations 764,145 11,000 33,700 808,845

Reserve 37,500 37,500

TOTAL GENERAL GOVT. $24,453,930 $43,500 $404,000 $794,400 $12,321,640 $9,500,000 $47,517,470

Animal Commission $258,845 $11,200 $1,250 $750 $750 $272,795

Fire 34,757,390 90,000 4,000 711,300 15,000 35,577,690

Police 28,553,790 126,065 3,192,425 1,615,355 $2,275,065 1,764,000 37,526,700

Traffic, Parking & Transporation 452,500 5,151,430 3,520,200 405,000 9,529,130

Police Review & Advisory Board 91,195 91,195

Inspectional Services (1,091,375) 3,633,500 63,000 2,605,125

License (1,107,205) 1,904,400 27,450 50,000 874,645

Weights & Measures 72,265 1,500 26,000 17,925 117,690

Electrical 1,902,105 22,935 545,000 207,865 12,500 2,690,405

Emergency Management 170,605 170,605

Emergency Communications 3,797,210 3,797,210

TOTAL PUBLIC SAFETY $67,404,825 $6,240,600 $8,350,605 $6,509,055 $2,550,855 $2,197,250 $93,253,190

That the city approprations and state assessments in the General Fund are to be financed by estimated revenues 

drawn from the following sources:
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LICENSES & 

PERMITS

FINES & 

FORFEITS

CHARGES FOR 

SERVICE

INTER-

GOVERN-

MENTAL 

REVENUE

MISCELL-

ANEOUS 

REVENUE

GRAND 

TOTAL

Public Works $20,374,670 $142,000 $900,000 $3,925,570 $2,281,130 $393,460 $28,016,830

Community Development 3,367,775 110,000 50,000 296,395 1,206,760 174,000 5,204,930

Historical Commission 536,865 5,000 32,000 573,865

Conservation Commission 60,415 29,085 89,500

Peace Commission 73,415 23,450 96,865

Cable T.V. (10,720) 1,295,965 1,285,245

Debt Service 17,654,505 146,720 12,323,410 3,350,435 6,736,390 40,211,460

TOTAL COMMUNITY

MAINTENANCE & DEV. $42,056,925 $252,000 $1,096,720 $17,870,425 $6,866,775 $7,335,850 $75,478,695

Library $6,197,630 $10,000 $422,150 $6,629,780

Human Services 15,065,650 $2,590,215 790,085 18,445,950

Women's Commission 175,535 9,960 185,495

Human Rights Commission 185,875 185,875

Veterans 471,260 269,175 740,435

TOTAL HUMAN

RESOURCE DEVELOPMENT $22,095,950 $10,000 $2,590,215 $1,491,370 $26,187,535

CITY TOTAL $156,011,630 $6,536,100 $9,861,325 $27,764,095 $23,230,640 $19,033,100 $242,436,890

Schools Operating $104,931,630   $100,000 $22,453,200 $3,219,340 $130,704,170

SCHOOL TOTAL $104,931,630 $100,000 $22,453,200 $3,219,340 $130,704,170

Massachusetts Water

Resources Authority $20,110,420 $20,110,420

Cherry Sheet Assessments $11,150,175     493,140 $5,233,570 16,876,885

Cambridge Health Alliance 6,000,000 6,000,000

TOTAL INTERGOVERNMENTAL $17,150,175 $20,603,560 $5,233,570 $42,987,305

GRAND TOTALS   $278,093,435 $6,536,100 $9,961,325 $48,367,655 $50,917,410 $22,252,440 $416,128,365
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CITY OF CAMBRIDGE

SUBMITTED APRIL 28, 2008

INTRODUCED BY CITY MANAGER ROBERT W. HEALY

AN ORDER CONCERNING APPROPRIATION FOR THE FISCAL YEAR BEGINNING JULY 1, 2008

ORDERED: That the following sums, designated as appropriations, are hereby appropriated in the Water Fund of the City of Cambridge.

FUNCTION DEPARTMENT

SALARIES 

& WAGES

OTHER 

ORDINARY 

MAINTENANCE

TRAVEL 

& 

TRAINING

EXTRA 

ORDINARY 

EXPENDITURES

CITY 

APPRO-

PRIATION

STATE 

ASSESS-

MENT

GRAND 

TOTAL

COMMUNITY Water $5,904,865 $3,911,900 $30,855 $8,151,005 $17,998,625 $17,998,625

MAINTENANCE &

DEVELOPMENT

BE IT FURTHER ORDERED:

FUNCTION DEPARTMENT TAXES

LICENSES & 

PERMITS

FINES & 

FORFEITS

CHARGES FOR 

SERVICE

INTER-

GOVERN-

MENTAL 

REVENUE

MISCELL-

ANEOUS 

REVENUE

GRAND 

TOTAL

COMMUNITY Water $17,041,005 $957,620 $17,998,625

MAINTENANCE &

DEVELOPMENT

That the city appropriations in the Water Fund are to be financed by estimated revenues drawn from the 

following sources:
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CITY OF CAMBRIDGE

SUBMITTED APRIL 28, 2008

INTRODUCED BY CITY MANAGER ROBERT W. HEALY

AN ORDER CONCERNING APPROPRIATION FOR THE FISCAL YEAR BEGINNING JULY 1, 2008

ORDERED: That the following sums, designated as appropriations, are hereby appropriated in the Public Investment Fund of the City of Cambridge.

FUNCTION PROJECT APPROPRIATIONS FUNCTION PROJECT APPROPRIATIONS

GENERAL GOVERNMENT COMMUNITY MAINTENANCE & DEV. (cont.)

Acquistion of Personal Computers $50,000 Façade Improvement Program 150,000

Technology Upgrades 500,000 Employment Program Fund 350,000

$550,000 Housing Rehab & Development 965,225

PUBLIC SAFETY Neighborhood Business Development 218,000

Fire Vehicles/Equipment $250,000 Public Art Conservation 30,000

Replacement of Street Lights/Poles 35,000 $10,736,615

$285,000 HUMAN RESOURCE DEVELOPMENT

COMMUNITY MAINTENANCE & DEV. Parks & Recreation $390,000

Public Building Renovations 180,000 Accessibility Improvements 50,000

Streets/Sidewalks Reconstruction $2,543,390 $440,000

Park and Cemetery Tree Pruning 50,000 EDUCATION

Parking Improvements 500,000 School Equipment/Renovations $225,000

Water System Improvements 2,000,000 $225,000

Sewer Reconstruction 1,600,000

Traffic Calming 400,000

Brookline Street Reconstruction Project 1,750,000 TOTAL $12,236,615

BE IT FURTHER ORDERED: That the above appropriations are to be financed with the following sources:

FINANCING PLAN CLASSIFICATION REVENUE FINANCING PLAN CLASSIFICATION REVENUE

Property Taxes $1,200,000 Water Fund Balance 1,000,000

Free Cash 1,000,000 Street Preservation Offset Fund (SPOF) 304,865

Parking Fund 900,000 Block Grant 1,533,225

Fund Balance/Parking 1,750,000 Chapter 90 1,908,525

Sewer Service Charge 1,600,000 Golf Course Fees 40,000

Water Service Charge 1,000,000 $12,236,615
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