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December 10, 2014

To:	Richard C. Rossi
	City Manager

From:	Owen O’Riordan, Commissioner, DPW
	Brian Murphy, Assistant City Manager, CDD
	Monica R. Lamboy, Interim Director, TP&T

Re:	Council Order O-12, dated October 20, 2014 regarding Sewer Separation Projects
	

		
	






In response to Council Order O-12, dated October 20, 2014, regarding parking impacts associated with sewer separation, we report the following:

BACKGROUND ON PROJECTS AND COMMUNITY PROCESS
The City has an active infrastructure improvement program, which includes ongoing sewer separation on Western Avenue and in the Alewife area.  While the initial impetus for these projects was the utility infrastructure, the projects provide an opportunity to improve the streets, sidewalks and public plantings in a comprehensive manner.  
Residents and businesses in the project areas have been key members of the design team from the kick-off design meeting through construction.  They have worked closely with city staff identifying issues, developing concept designs and making adjustments to the designs to address unforeseen conditions and better reflect the needs of the community.  City staff has hosted formal and informal meetings, tree walks, and open houses to facilitate the design process.  Staff also continues to meet individually with residents as specific concerns arise.  Through this intensive process, a design for each street has been developed that balances the needs and uses of the street.  



[image: cid:image006.png@01CFC868.082B1970]TRANSPORTATION BACKGROUND / CONTEXT
Cambridge has a comprehensive city-wide program to reduce vehicle miles travelled and increase trips by sustainable modes -- walking, biking and transit.  The street redesigns, car sharing, bike sharing and transportation demand management (TDM) programs implemented over the past 20 years are working; auto ownership is declining, and trips by biking, walking and transit are increasing.
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Bicycle growth in the city is particularly strong: the number of bicycles on the road during rush hour tripled between 2002 and 2012.  In 2012, Hubway, the highly successful regional bikeshare system, launched in Cambridge, further increasing the potential for growing the percentage of trips taken by bike.





Even as the number of residents in Cambridge has increased, the number of residential parking permits has decreased.


PARKING CHANGES ASSOCIATED WITH PROJECTS
There are many competing interests for space within the public right-of-way; public utilities, private utilities, sidewalks, bicycle facilities, vehicular travel lanes, access for emergency response vehicles, street parking, street trees and other planting areas.  City staff work closely with the community through design processes to develop designs that provide balance between the various needs.  It is not always easy and sometimes trade-offs are required.  
[image: December_9_Community_Meeting_Presentation[1].pdf - Adobe Acrobat Pro]Some  design elements are required to provide pedestrian access around existing large street trees, while others are optional and result from careful consideration by the community.  Through the design process, opportunities for adding parking spaces are also considered.  These additional parking spaces help reduce the net loss of parking and can be created by: 
· relocating / consolidating fire hydrants;
· consolidating bus stops, where warranted;
· evaluating no parking zones to ensure they are still needed for the intended purpose;
· evaluating parking regulations to increase the use of the space.  For example, some loading zones have been converted to time restricted loading zones (7 am – 10 am) and then opened up for customer parking; and
· ensuring metered parking spaces are the correct length.   Some locations have had spaces marked longer than necessary.
The goal is to use the right of way in as efficient a manner as possible; supporting the transportation goals of the city and the neighborhood goals for their street and sidewalks.

WESTERN AVENUE
During the Western Avenue planning and design process, the effect on parking of constructing the proposed pedestrian, landscape and cycling enhancements, was closely monitored.  A parking study was conducted as part of the planning process which identified the total number of parking spaces as well as their utilization.  Where parking was being impacted, every effort was made to find new areas of parking on nearby side streets, or create new parking areas by moving fire hydrants to corners and providing curb extension bus stops.  
After construction is completed, there is expected to be a net loss of 14-16 spaces in the Western Avenue corridor.  The spaces are fairly well spread out along the corridor, with limited impact on any given block.   

ALEWIFE SEWER SEPARATION
The Alewife Sewer Separation includes the redesign of over 40 streets; ranging from small residential streets such as Gurney Street to major arterials such as Huron Avenue.  There are approximately 2,320 existing on-street parking spaces in the project area.  After construction, there will be approximately 2,270 spaces, a reduction of approximately 50 parking spaces.  97.5% of parking spaces will be retained.  Nearly a third of the parking spaces being removed are associated with required accessibility improvements to ensure pedestrian access around existing large street trees. 

PARKING DURING SNOW EMERGENCIES
During a declared snow emergency, Cambridge residents are responsible for moving their cars off of streets signed as no parking.  To assist residents in parking their vehicles, parking is provided at a number of municipal and private garages and parking lots.  
A number of years ago, city staff conducted an evaluation of the streets posted as snow emergency streets.  The number of streets posted was reduced to better reflect operational needs and to limit unnecessary parking impacts on residents.  The Traffic Department’s website contains useful information about winter parking, including a map of snow emergency streets and alternative parking.  http://www.cambridgema.gov/traffic/Parking/winterparking.aspx
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