ATTACAMENT A

Transportation Demand Management Measures
Cambridge City Council Transportation Committee Meeting—5/31/12

1. Robust measures
Parking Management
¢ Charge employees for parking OR parking
cash-out/Transportation Benefit
e Daily parking rate equal to a portion of
monthly rate, instead of monthly parking

pass
e Low parking ratio
Transit

e Free shuttle, private or EZRide
e Transit subsidy
e Park-and-ride reimbursement
Bike and Watk
e Subsidy for walkers and bicyclists
Car/Vanpool
¢ Vanpool subsidy
¢ Payment of ~$2 to employees on days
they carpoo!
e HOV parking discount
Other
¢ Raffle for non-SOV prizes
e Yearly housing subsidy to employees who
purchase homes in Cambridge

2. Moderate measures
Transit
e Pre-tax transit purchase
e Bus shelters
Bike and Walk
e Bike parking for 10% of site users
e Bike repair service
¢ Loaner bicycles
e Elevator large enough for 2 bikes placed
horizontally on the floor
Car/Vanpaool
e 10% preferential parking spaces
permanently signed for HOV
Outreach and Education
e Annual transportation information event
Other
e Parking spaces dedicated to car-share
vehicles
e EV charging station--Level 2 or higher

3. Weaker measures

Bike and Walk
e Shower/locker available to walk/bike
employees

e Bike buddy matching’
o Loaner umbrellas
Car/Vanpool
e Ridematching
Outreach and Education
¢ Promotion of location and convenience of
access to public transportation on
brochures, website, other materials
e Transportation Coordinator
e New student and employee
transportation information packet
¢ Transportation Information bulletin board
in central location, intranet

Other
e Transportation Management Association
membership
¢ Emergency Ride Home Program
e Flexible work hours or telecommuting
¢ Office of Workforce Development
e On-site amenities
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ATTACHHENT [

Top 25 Cambridge Employers - 2011

PTDM or TDM Measures in
Rank Name of Employer Employees' Business Special Permit

1 |HARVARD UNIVERSITY 10,906 HIGHER EDUCATION v
2 |MASSACHUSETTS INSTITUTE OF TECHNOLOGY 7,640 HIGHER EDUCATION

3 |cITY OF CAMBRIDGE? 2,947 GOVERNMENT v
4 |NOVARTIS INSTITUTE FOR BIOMEDICAL RESEARCH 2,271 BIOTECHNOLOGY v
5 |VERTEX PHARMACEUTICALS® 1,600 BIOTECHNOLOGY v
6 |MT. AUBURN HOSPITAL 1,558 HEALTH CARE v
7 |DRAPER LABORATORY 1,281 RESEARCH & DEVELOPMENT v
8 |BIOGEN IDEC 1,272 BIOTECHNOLOGY v
9 |GENZYME CORPORATION 1,259 BIOTECHNOLOGY v
10 |CAMBRIDGE HEALTH ALLIANCE 1,172 HEALTH CARE

11 |FEDERAL GOVERNMENT 1,144 GOVERNMENT

12 |MILLENNIUM PHARMACEUTICALS 1,142 BIOTECHNOLOGY v
13 |BROAD INSTITUTE 861 RESEARCH & DEVELOPMENT v
14 |AKAMAI TECHNOLOGIES 780 INTERNET TECHNOLOGY v
1§ |PFIZER 758 BIOTECHNOLOGY v
16 |SPAULDING HOSPITAL CAMBRIDGE 700 HEALTH CARE

17 |MICROSOFT* 700 SOFTWARE DEVELOPMENT

18 |EF INTERNATIONAL 650 TRAVEL & EXCHANGE PROGRAMS v
19 |WHOLE FooDs* 643 SUPERMARKET
20 |FORRESTER RESEARCH 624 BUSINESS SERVICES v
21 |CAMP, DRESSER & MCKEE 601 ENGINEERING CONSULTANTS v
22 |COMMONWEALTH OF MASSACHUSETTS 592 GOVERNMENT

23 |QUEST DIAGNOSTICS 523 CLINICAL TESTING SERVICES v
24 |PEGASYSTEMS 520 SOFTWARE DEVELOPMENT
25 |RAYTHEON BBN TECHNOLOGIES 510 RESEARCH & DEVELOPMENT

1. All figures collected between 7/11 and 12/11, unless otherwise noted. All figures reflect employment within the City of
Cambridge only. Whenever possible, totals are based on Full Time Equivalents (FTES). Part time workers were counted
as 0.5 FTEs, unless otherwise indicated by employer response.

2. City of Cambridge figures include School Department employees.

3. Vertex figure is from 2010 as we were unable to obtain updated data.

4. Not on 2010 Top 25 list: Microsoft, Whole Foods.

5. Employers deleted since 2010: Lesley Universily, ITA Software.

Source: Cambridge Communily Development Department and cited employers, 2011

December 2011




ATTACWMENT C-|

Cambridge PTDM and Special Permit Mogitoring Qata
SOV | 2011 2010 | 2009 | 2008 | 2007 | 2006 | 2005 | 2004 | 2003 | 2002 | 2001
File Project Target| SOV | SOV | SOV | SOV | SOV | SOV | SOV | SOV | SOV | SOV | sov
F1 |200 Cambridge Park Drive 59%| 63%| 72%| 64%| 65%| 64%| 67%| 54%| 60%| 48%| 51%| NR
F2 |Kendall Square - CRP Office EE 55%| 51%| 51%| 52%| 53%| 55%| 57%| 62%| NR 61%| NR NR
F2 |Kendall Square - CRP-Hotel EE 55% 67% 27% 47% 67%| 25%| %
F2 |Kendall Square - CRP Ret EE 35% 22%| 29%| 55% 28% 4%
F2 |Kendall Square - CRP Ret Patrons 35% 0% 1% 5% 4%| NR
F3 |770-790 Memorial Drive 66%| 51%| 46%| 47%| 46%| 57%
F4 |210 Broadway 56%| 26%| 19%| 39%| 40%| 38%
F5 |University Park Phase lll (30 Pilgrim) 59%| 44%| 39%| 41%| 54%| 46%
F6 |10 Wilson Road 61%| 88%| 89%| 86%| 79%| 78%
F7 |47 Erie Street 59% 59% 57% 56% 59%| 64%
F8 |Tech Square - Employees 50%| 39%| 37%| 35%| 33%| 39%
F8 |Tech Square - Filness Patrons 90% 7% 77% 90%
F9 |50/60 Hampshire Street 56% AN%| 47%| 44% 47%| 47%
F10 |University Park Phase IV (80 Landsdowne|  59%| 47%| 50%| 51%| 49%| 52%
F11 |300 Third Street 50% 54% 41% 1% 43%| 43%
F12 |S &S Deli (employee) NR NR 25%| 28%| 20%
(patron) 6%| NR NR 5% 5% 5%
F13 |432 Columbia 48%| 54%| 60%| 68%| NR NR
F14 |301 Binney/320 Bent 50%| 41%| 48%| 45%| 42%| 50%
F15 |7 Cambridge Center 50%| 24%| 26%| 27%| 22%| 27%| 27%| iiElia
F16 |125 Mt. Auburn Street 15% 21% 11% 10% 20% 16% 18%| 24%| 20%
F17 |767 Concord Ave 52% 58% 67% 61% 78%| 79% 72%| 84%| 80%
F19 |One Bow Street (office) 31% 24%|  23%| 24% 26%| 20%| 34%| 50%| 34%
(retail patron)|  22% 13% 8%| 16% 18%| NR NR NR NR
(restaurant patron) 12% 10% 10% 11% 10%| NR NR NR NR
F20 |350 Main - Kendall Hotel - Employee 55%| NR 12%| NR 12%| NR 22%| NR NR
F20 |350 Main - Kendall Hotel - Patron 55% 11% NR NR NR NR NR NR
F21 |250 Mass Ave - Necco/Novartis 44% 33% 35% 34% 33%| 32% 32%| 36% :
F22 |47 Bishop Allen - Quest 44% 49% 61% 70% 51%| 53% 52%| 65%
F23 |Twin City Plaza - Employee 57%| 54%| 49%| 55%| 58%| 65%| 62%}
F23 |Twin City Plaza - Patron 36%| 50%| 48%| 48%| 46%] 50%| 46%f - .
F24 |Harvard University 25% 16%| 1% 13% 14%| 17%] 15%| 17%| NR NR
F25 |64 Bishop Allen - Quest 44%| NIA N/A N/A N/A 53%| 52%| 76%| NR 84%
F26 |455 Mass. Ave - Quest 44%| NIA N/A N/A N/A 53%| 52%| 66%| NR | 100%
F27 |Draper Labs 50%| 50%| 52%| 51%| 53%| 53%| 56%| 63%| 59%| 63%
F28 |Cambridge College - Faculty 55%| 70%| 53%| 53%| 53%| 62%| 73.2%| 53%| 21%
F28 |Cambridge College - Staff 56%| 59%| 55%| 53%| 53%| 49%| 54%| 56%| 26%| 53%
F28 |Cambridge College - Students 45%| T1%| 63%| 55%| 48%| 62%| 50%| 62%| 26%
F31 |Zero Arrow Street - Employee 27% 20% 30%| 40% 18%| 11% 35%| 31.6% :
F31 |Zero Arrow Street - Patron 5%| N/A 7%| 26%| 26%| 37%| 18%| 39.5%
F33 |Lesley University 38%| 35%| 33%| 30%| 31%| 36%] 38%
F34 |Cambridge Public Library - Employee 40%| 49%| 53% b
F34 |Cambridge Public Library - Patron 21% 16%| N/A ol
F35-36{109-115 Smith Place 61%| 80%| 63%| 87%] 89%| NR 82%| 80%| 80%| 89%
F37 |Mt Auburn Hospital Daytime Employees 34%| 41%| 35% ' : i
F37 |Mt Auburn Hospital Patients/Visitor 36%| 49%| 43%
F39 |Shady Hill School - Employee 57% 55% 54%
F39 |Shady Hill School - Student 52%) 45%| 50%
F39 |Shady Hill School - Visitor 27% 25%
F40 |9 Camp 56.3%| 41%| NR
F48-50 |99 Erie/167 Sidney St 59%| 62% :
S2 [632 Massachusetts Avenue NR 22%| NR NR NR PEEE  80%| 17%)
PB65 |One Rogers Street 83%| 78%| 53%| NR NR
PB66 |Cambridgeside Galleria 11% 32%| 46%| 40%| 50%
PB125 |2 Canal Park 35%| 42%| NR NR
PB147 |Biogen - 15 Cambridge Center 50%| 54%| 55%| 54%| 55%| 60%] NR NR NR 51%
PB150 [Amgen - One Kendall Sq 50%| 32% 33%| 25%| 32%| 30%| 36%| 50%| 39%
PB198 |Discovery Park 62%| 71%| 69%| 67%| 64%]| 72%
. _ 0.53 0.39
|PTDM AVERAGE OR TOTAL (no SP) 44%  43% 41% 44% 42% 42% 45% 51% 48% 53% 48% 41%
Has not begun monitoring
Baseline survey to establish SOV goal
N/A |No longer monitoring SAE
NR |No report submitted




B

Recent
Cambridge PTDM and Special Permit Mot Peak Recent
2011 Total Total Built | Occupied| Peak Bike
Response | Leasable Sq.| Parking Parking | Parking | Occupied | Parking EE #
File Project Rate Feet Built Spaces Ratio Ratio |Parking %| Ratio HEEs Density | Students
F1 200 Cambridge Park Drive 67% 215,000 278 1.29 0.91 1% 0.12 267 1.2
F2 |Kendall Square - CRP Office EE 64% 668,235 1,409 2.55 1.59 75% 0.25 1,224 1.8
F2 |Kendall Square - CRP Hotel EE 75%
F2 |Kendall Square - CRP Ret EE 63% 9,462 1 0.1 27 29
F2 |Kendall Square - CRP Ret Patrons 380
F3 |770-790 Memorial Drive 69% 159,503 217 1.36 0.95 70% 0.38 458 29
F4 210 Broadway 58% 64,812 70 1.08 0.19 17% 0.46 19 0.3
F5 |University Park Phase Il (30 Pilgrim) 63% 276,958 582 2.10 1.79 85% 0.51 546 2.0
F6 |10 Wilson Road 76% 75,000 181 241 1.11 46% 0.25 86 1.1
F7 |47 Erie Street 62% 419,002 447 1.07 0.96 90% 0.13 913 2.2
F8 |Tech Square - Employees 61% 1,164,288 1,593 1.37 0.75 55% 0.24 1,585 1.4
F8 |Tech Square - Fitness Patrons 10 7,883 2 0.25 NIA 4 0.5
F9 |50/60 Hampshire Street 59% 222,066 222 1.00 0.72 72% 0.15 635 2.9
F10 |University Park Phase IV (80 Landsdowne 64% 730,364 1,039 1.42 1.35 95% 0.14 1,586 22
F11 |300 Third Street 69% 131,547 148 1.13 0.77 68% 0.18 262 2.0
F12 |S & S Deli (employee) 15
(patron) 26 80
F13 |432 Columbia 90% 102,807 150 1.46 0.99 68% 0.24 243 24
F14 [301 Binney/320 Bent 66% 640,197 503 0.79 0.30 38% 0.11 427 0.7
F15 |7 Cambridge Center 66% 931,791 731 0.78 0.58 74% 0.34 1,619 1.7
F16 |125 Mt. Aubum Street 65% 40,543 3 0.07 0.05 67% 0.64 78 1.9
F17 |767 Concord Ave 68% 55,500 198 3.57 1.73 48% 0.45 98 1.8
F19 |One Bow Street (office) 69% 27,229 0 0.00|Grafton valet in lieu 64 2.4
(retail patron) 65% 2,425 0 0.00 12 49
(restaurant patron) 1% 5,100 0 0.00 52 10.2
F20 |350 Main - Kendall Hotel - Employee 35,316 26 0.74 0.62 85% 0.03 38 1.1
F20 |[350 Main - Kendall Hotel - Patron 26 0.34
F21 |250 Mass Ave - Necco/Novartis 1% 469,809 341 0.73 0.68 93% 1.22 1,214 2.6
F22 |47 Bishop Allen - Quest 64% 51,000 113 2.22 0.98 44% 0.22 218 4.3
F23 |Twin City Plaza - Employee 53% 285,767 641 2.24 0.98 44% 0.25 358 1.3
F23 |Twin City Plaza - Patron 88%|n/a n/a nla
F24 |Harvard University 100%| 14,597,335 4,576 0.33 0.42 9,931 6,350
F25 |64 Bishop Allen - Quest 48
F26 |455 Mass. Ave - Quest 28
F27 |Draper Labs 60% 855,600 1,283 1.50 0.87 58% 0.14 1,533 1.8
F28 |Cambridge College - Faculty 60% 49
F28 |Cambridge College - Staff 1% 130,434 97 0.56 0.56 100% 0.20 167 1.3
F28 |Cambridge College - Students 62% 800
F31 |Zero Arrow Street - Employee 1% 26,443 24 0.91 0.53 58% 0.68 52 2.0
F31 |Zero Armow Street - Patron n/a total abovel
F33 |Lesley University 100% 571 286 875
F34 [Cambridge Public Library - Employee 96% 104,000 70 0.67 64% 0.67 65 0.6 1,450
F34 |Cambridge Public Library - Patron 418
F35-36|109-115 Smith Place 100% 16,900 102 6.04 2.01 44% 0.59 8 0.5
F37 |Mt Aubum Hospital Daytime Employees 61% 498,700 737 1.48 1.31 88% 0.22 2,011 4.0
F37 |Mt Aubum Hospital Patients/Visitor 400
F39 |Shady Hill School - Employee 73% 153,000 104 0.68 0.62 91% 0.52 146 1.0 515
F39 |Shady Hill School - Student 94%
F39 |Shady Hill School - Visitor 107
F40 |9 Camp 73% 17,630 40 227 1.70 75% 0.68 47 2.7
F48-50 |99 Erie/167 Sidney St 84% 54,549 78 1.43 1.10 7% 0.09 61 1.1
S2 632 Massachusetts Avenue 50,053 8 0.16{Not required 125 2.5
PB65 |One Rogers Street 65% 365,313 656 1.80 0.49 27%
PB66 |Cambridgeside Galleria 2,500 49%
PB125 |2 Canal Park 193,800 127 0.66 0.51 78% 352 1.8
PB147 |Biogen - 15 Cambridge Center 67% 954,248 1,406 1.47}—impossible to count 1,674 1.8
PB150 [Amgen - One Kendall Sq 1% No counts—impossible to count 188
PB198 | Discovery Park 69% 128,601 655 5.09] 1.66] 33% 0.64 198
|PTOM AVERAGE OR TOTAL (no SP) 23,278,903 16,728 1.25 0.95 68% 0.35 26,594 employees

Has not begun monitoring
Baseline survey to establish SOV goal

N/A

No longer monitoring

NR

No report submitted

J

| 8,540[students |
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