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[bookmark: _GoBack]To: 	Richard C. Rossi, City Manager
From: 	Owen O’ Riordan, Public Works Commissioner
Date:	June 2, 2015
Re: 	Awaiting Report 15-54, Tree grates, empty tree wells and stumps in tree wells

The Department of Public Works has developed a proposal to dedicate funds from the FY16 - FY20 operating and capital budgets to address the following challenges to the health and sustainability of our urban forest: empty tree wells, stumps remaining in tree wells, and tree grates that are adversely impacting trees.  

Public Works has identified 758 empty tree wells throughout the City.  While some of these wells are unsuitable for replanting due to sidewalk widths or other conditions, the Department has a plan in place to replant more than half of these tree wells over the next five years.    
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Empty Tree Well Locations in Cambridge



[image: ]Tree Grate locations needing “urgent” attention in Cambridge
 
Three Hundred and Seventy Five trees (375) that are adversely impacted by tree grates have been identified throughout the City. Through the City’s Miscellaneous Street and Sidewalk contract, and in using an additional $30,000 from the FY16 Complete Streets Program it is expected that all of those trees will be addressed by the end of 2017.



Proposed Funding
A large portion of the funding for planting empty tree well locations will be provided through the City’s Public Investment Budget.  Through the City’s Five Year Street and Sidewalk Reconstruction Program and Sewer and Stormwater Program, 185 empty tree wells will be replanted as part of sidewalk reconstruction projects. The cost of this effort will be approximately $123,000. It is expected that most of these trees will be planted in FY16 in areas where major sewer separation projects are ongoing.  

In addition, $420,000 will be taken from the Complete Streets Program capital budget to address additional empty or “stumped” street tree locations outside those areas where street and sidewalk work is anticipated between FY16 and FY20.  We are proposing to dedicate $150,000 from the Complete Streets Program specifically to this effort in FY16. The FY16 allocation will be spread between planting new trees ($120,000) and removing grates from impacted trees ($30,000).   In years FY17 – FY20, $75,000 from this appropriation will be directed toward addressing these issues. The funds in the out years will be primarily used to address empty tree wells.


Additionally, Public Works’ operating budget will provide $125,000 toward tree planting over the next five years which will result in approximately 175 trees being placed in empty tree wells.  A similar amount of money may potentially be provided through the Tree Ordinance/Special Permit process, depending on projects, thereby adding approximately another 180 trees.

It should be noted that these figures do not include those additional trees that are to be planted on the various streets in our five year street and sidewalk program and in our sewer and stormwater infrastructure program nor does it include those trees that will be planted with the participatory budget funds.  Finally it is important to note that we expect to lose between 130 and 150 trees each year over the next five years depending on the storm events. 

Further information, tables and maps are available on the DPW web site at the following address; http://www.cambridgema.gov/theworks/ourservices/urbanforestry/urbanforestrykeyInitiatives.aspx

Implementation
Given that there are multiple programs both ongoing and projected within which these improvements will be made, different divisions within the Department of Public Works will be involved in managing different aspects of them.  It is expected that the City Arborist, together with the City Engineer and her staff will manage the majority of this work, with the Superintendent of Streets and his staff and the Superintendent of Parks and his staff will manage some of the work as well. 
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