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March 3, 2006

Robert W. Healy

City Manager

Re:
City Council Order #44, dated 2/27/2006

Sir:

I am writing in response to City Council Order # 44, dated 2/27/2006, regarding recent violence in North Cambridge.

The Cambridge Police Department has, since mid December of last year, been receiving some reports of incidents perpetrated by large groups of youth in the Rindge Avenue/Jefferson Park/Rindge Towers area.  A review of the calls made to Emergency Communication Center between December 1, 2005 and this date for the four Reporting Areas (1107,1108,1109,1110) revealed several incidents of a violent nature, the most serious of which was a teenager being shot in the leg on February 21st in Jefferson Park.  

During this period, there were three calls for robberies however one of them was determined to not be a crime.  On January 31st a cab driver was stopped in traffic by a group of 20-30 youths who distracted the operator and stole cash and a cell phone from him.  A young female was described and subsequently identified by the lead detective who is communicating with the victim to determine whether to prosecute or obtain restitution.  On February 8th a male who showed no weapon and fled toward Route 2 robbed the collector’s booth at the Alewife M.B.T.A. Station.  

In addition to these incidents there were two calls for gunshots with responding units to both incidents finding no evidence of weapons discharge.  There was also one report of damage to a car window from a BB gun on Harvey Street.  There were also twenty-two (22) calls during this period pertaining to disturbance/fighting/gang related activity.  None of these incidents resulted in reported crimes and many of the responding officers noted youth congregating at these locations.  

Immediately prior to the report of the robbery of the taxicab driver, the Cambridge Police had received calls for large groups of youth on Rindge Avenue.  These calls were received during the early afternoon hours when students are released from school.  We theorize that these children were leaving the Benjamin Banneker School and walking to the Alewife M.B.T.A. Station and their activity may have generated these calls.  

Immediately following the robbery, department personnel from the Community Relations Section and Investigation Section were deployed to the area during those hours to monitor the activity of the youth.  No further incidents were reported during this time, but detectives and school resource officers continued to seek any information regarding the youths’ activities.  We continued these deployments for approximately two weeks and have had no further reports of problems.  

Immediately after the shooting on February 21st these deployments were renewed and were supplemented by directed patrols throughout the evening hours that were implemented by Deputy Superintendent Robert Ames.  These patrols will continue for the immediate future and the detectives will continue their investigation into the shooting.  In addition, the department has initiated a Problem Oriented Policing (POP) Project that directly relates to recent incidents in the Jefferson Park, Jackson Circle and Rindge Avenue area.  The department is responding to this problem with continued directed patrols during the evening and early morning hours and during the school release hours.  In addition, the department is working with the Cambridge Housing Authority to schedule and assign overtime through March between the hours of 6:30 pm –10:30pm and 11:30pm – 3:30 am.  The department will continue to update this response plan by utilizing the data received from the Crime Analysis Unit based on reports, complaints and information received.  While conducting a preliminary investigation of that incident it was discovered that another young man had been stabbed in the arm although it was initially reported to have occurred elsewhere.  Detectives are currently investigating both incidents and have interviewed several individuals involved.  They have identified a possible suspect in the shooting but are continuing the investigation.  

On March 2, 2006, department personnel attended the Tenant Council meeting at Jackson Place.  There were a number of residents and department personnel in attendance along with representatives from the Cambridge Housing Authority.  Lt. Sheehan presented information to the group relative to the various services the department provides regarding the safety programs tip hotline and utilizing the Haitian Neighborhood Liaison to work with residents in combating the problem.  In addition, Lt. Sheehan and other department personnel talked with residents relative to their concerns regarding recent incidents.  The department is scheduling a Neighborhood Sergeants Meeting and will notify the Cambridge Housing Authority, Tenant Council, Neighborhood residents and city officials.    

Please feel free to contact me with any further questions or concerns.

Sincerely,

Ronnie Watson

Police Commissioner
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