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	CITY OF CAMBRIDGE


Cambridge Public Internet Committee – Objective Statement

Updated: May 31, 2006

August 1, 2005

05-160 RE:
Report on making wireless internet access available throughout the City.

That the City Manager be and hereby is requested to confer with the Director of MIS and other appropriate staff to devise a plan to close the digital divide by making wireless internet access (wifi) available throughout the city, for example, in schools, public housing, public libraries, public squares and parks; and be it further 

	


A Wireless Technology Committee organized by the City’s Chief Information Officer of Information Technology has been meeting monthly since November 2005.  There has been growing participation in this group, with as many as 20 participants from eight Cambridge governmental, business, and educational organizations. (Participants are listed below.)

The group has outlined the following objectives:

1. To provide residents of, and visitors to, the City of Cambridge with “basic” wireless access to the Internet via inexpensive and pervasive technology throughout the City, such access to be provided at no cost to residents and visitors.  A priority for deployment would be Public Schools, Housing, Libraries, Squares, and Parks.  

2. To supplement, not compete with, the products and services of commercial interests, such as existing Internet Service Providers (ISP’s) and coffee shops and hotels that provide Internet access for a fee.  

3. To provide a “basic” level of wireless service sufficient for World Wide Web access, checking email, and similar activities at speeds higher than those available via dial-up Internet access, but without the expectation of the speed and reliability of a broadband or DSL connection.

4. To leverage existing City infrastructure (such as the fiber network and existing Internet connections) as well as that of other participating private entities (e.g. building access for mounting wireless antennas and repeaters).

5. To work with existing ISP’s doing business in the City to help those residents and visitors who desire higher speed Internet access (e.g. for such purposes as streaming video or transmitting large files like photos or music) to purchase such commercial access at attractive rates.

6. In addition to providing free wireless access, it is the goal of this committee to find sources to subsidize or loan wireless computer equipment to low income residents.

7. To extend the wireless footprint of MuniMesh infrastructure subscribers and providers (such as the Roofnet project at MIT). This will afford participating University students a similar level of access to what they have on their campus wireless systems, and Municipal employees to access their departmental services.

Initial prototype deployment

Initial prototypes and “proof of concept” deployment is being done by the City’s Information Technology Department in collaboration with MIT using wireless mesh technology connected to the MIT network.  The City will leverage its fiber network and Internet access as well. Cambridge Housing Authority and Health Alliance are participating and offering prime rooftop locations for installation of antenna.  The Museum of Science (MOS) has offered use of its network, contacts and locations.  When appropriate, MOS will integrate the wireless mesh technology deployed in the City of Cambridge with the Charles River Wireless Collaboration and Waltham Watch City Wireless initiatives.  Harvard is interested in participating.  They, as of now, have a closed secure network not open to the public. It is under consideration to open it for public use at a later time. They are considering providing locations for mesh antenna installations.  

The cost to deploy mesh access points is significantly lower than the cost to provide typical commercial wireless access point products (primarily because each access point does not have to be directly connected to a network).  It is expected that the number of mesh antenna will be 100 for initial deployment.

Locations for installation of the mesh antenna will be a mix of public and private buildings also to be determined.

Participants on the City of Cambridge Public Internet Committee are; 

*Cambridge Resident

City of Cambridge – 


Councillors

Henrietta Davis*, Brian Murphy*, Michael Sullivan*


City Manager

Bob Healy


Dep City Manager 
Rich Rossi


Asst to CM

Nancy Schlacter


Asst CM Finance

Louie DePasquale*


CIO


Mary Hart 


IT Dept


Bob Coe, Tom Friess, Mike Dugas, Linda Turner* 


Dir Library

Susan Flannery*


Public Relations

Ini Tomeu*


City Solicitor

Don Drisdell*


Dir Electrical

George Fernandes*


Dir DPW

Lisa Peterson*


Dir Human Service
Ellen Semenoff *

Massachusetts Institute of Technology

Jerold Grochow* – VP for Information Services and Technology

Kurt Keville* – MIT ISN Research Specialist

Harvard

Bob Keyes* – Engineer, Student

Leo Donnelly – Sr Engineer – Network

Catalina Laserna – Professor, Digital Divide Program – Emerging Links

Cambridge Housing Authority

Tory Gunsolley – Dir Admin and Policy

Cisco

Kendra Aston – Account Manager (State Contract Vendor)

ePlus

Heather Alcott – Account Manager (State Contract Vendor)

Cambridge School Department

Jeff LaPlante – CTO 

Museum of Science

Brian Worobey – VP Information Services

Leslie Greis* – Museum Board

Cambridge Health Alliance

Bob Lewis – Chief Info Security Officer & Dir Net and Telco

Founder, ex CEO, ZipCar

Robin Chase*

Intel Americas Inc. – World Ahead Program

Rick Herrmann – Manager, US Public Sector Field Programs

