						May 8, 2012




TO:		Robert W. Healy, City Manager

FROM:		Susan Clippinger, Traffic, Parking & Transportation Director

SUBJECT:	Council Order 10, 4/9/12. Awaiting Report


Information on the decorative crosswalks that Boston has installed at various locations around the city, including Huntington Avenue and Congress and State among others. 

The crosswalks are an imprinted thermoplastic.  An imprint of the design is made by pressing a metal stencil into heated asphalt using a plate compactor. The preformed thermoplastic design is then laid into the imprint and heated to adhere to the pavement. 

A few facts about the product:
1. The thermoplastic design sits slightly below the surface of the pavement, supposedly protecting it from wear
1. The crosswalks on Huntington Ave were done in 2006
1. They are showing considerable amounts of wear, and are completely faded in the wheel paths at many locations
1. Because the lines are very thin and the design sits below the surface of the road, not as visible as our standard crosswalks
1. The installation process is much more complicated than our standard thermoplastic crosswalks
1. More expensive than our standard crosswalks
1. Boston has gotten some complaints about the uneven surface from people in wheelchairs. At State and Congress they have left a 4’ asphalt path in the center to provide a smooth surface for wheelchair users. 
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State and Congress Streets, Boston.

I do not recommend this treatment for Cambridge.  We are using a crosswalk design that is highly visible and can be cost effectively maintained. The reasons not to use the printed treatments are:
· Less visible, especially at night and in low light conditions.
· They are not being maintained. When faded the whole crosswalk has to be redone. We remark portions of our crosswalks when they are faded.
· More expensive to install.
· They are being done only on newly paved streets. 

The “Jacobs Report”. A copy of this report which is titled Technical Memorandum is available in the Council Office. This report was completed by Rod Emery of Jacobs Engineering and is an evaluation done in 2009 of the operation of the signal at Prospect and Mass Ave. The report was looking in particular at the safety of the intersection operation.
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