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CITY OF CAMBRIDGE

Community Development Department
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​​​To:
Richard C. Rossi, City Manager

From:  Brian P. Murphy, Assistant City Manager for Community Development 

Date:
June 17, 2014
Re:
Council Orders: O-13 dated April 28, 2014; O-8 dated April 28, 2014; and O-1 dated June 16, 2014 regarding bus shelters.
Better public transportation is critical for our city to meet our economic development, livability, social equity, and environmental objectives— 25% of people who live or work in Cambridge rely on transit. Many more use transit as a secondary means to get to work and use it regularly for non-commuting purposes. Cambridge has a high live-work population—about half of all employed residents of Cambridge also work in Cambridge. 32% of Cambridge households do not own a car.
33 bus routes pick up or drop off 85,000 riders in Cambridge per typical weekday. Of the 10 bus routes with highest ridership in the entire MBTA system, four of them are in Cambridge (routes 66, 1, 77, and 70). Four of the bus routes operating in Cambridge fail the MBTA’s “vehicle load standard,” meaning there is excessive crowding during peak times (routes 1, 47, 66, and 71).
Bus shelters are located at many of the busiest bus stops in Cambridge to provide a convenient and comfortable place to wait for the bus. The attached map shows the locations and ownership of all the bus shelters currently located in Cambridge. 

In 2004, the City of Cambridge entered into an agreement with Cemusa Inc, through a program developed by the MBTA. Cemusa owns and maintains the majority of bus shelters in Cambridge. The program has been very successful because of the high level of maintenance provided by Cemusa, including snow removal. Cemusa is paid through advertising revenue from ads located at one end of the shelter. Locations of Cemusa shelters are determined by identifying the bus stops with the largest number of boardings, environmental justice areas, and stops near senior housing developments and health-care facilities. In 2014, the city completed a thorough review of all bus stop locations looking at these criteria to identify locations which could benefit from a shelter and to identify constraints. 

The city is currently engaged in a planning process with Cemusa to identify specific priority locations for a number of new shelters. One of the recommended locations is the bus stop on Cambridge Street in front of Millers River Senior Apartments— we will be working with the Cambridge Housing Authority on this installation because the shelter would need to be located partially on their property.

In addition, recognizing that some of the older shelters, such as those on Cambridge Street between Prospect Street and First Street, provide less protection from the elements, the city is working with Cemusa to determine whether they can be replaced with Cemusa shelters; sometimes this is not possible because of space constraints.

Some bus stop locations where the City would like to place a shelter have sidewalks that are too narrow for shelters, lack the support from adjacent businesses or residences, or do not meet Cemusa’s criteria. A bus shelter was proposed at the bus stop on Massachusetts Avenue at Cedar Street as part of the MBTA’s “Key Bus Route Improvement Program.” Unfortunately, the abutting property’s condominium association strongly objected to adding a shelter at that location and the shelter was removed from the program. 



