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The Finance Committee held a public meeting on Wednesday, 

September 27, 2000 at five o'clock and fifty-five minutes p.m. in the Ackermann Room.


The purpose of the meeting was to discuss the status of the rehabilitation of the firehouses in the city.


Present at the meeting were: Councillor Sullivan, Chair of the Committee; Vice Mayor Maher; Councillors Decker, Davis, Braude and Toomey; Robert W. Healy, City Manager; Richard Rossi, Deputy City Manager; James Maloney, Assistant City Manager for Fiscal Affairs; Lisa Peterson, Assistant to the City Manager; Gerald Reardon; Acting Fire Chief; and Donna P. Lopez, Deputy City Clerk.


Councillor Sullivan opened the meeting by stating that this administration has been supportive of the Fire Department.  The City Manager distributed a historical summary of the Fire Department Capital Appropriations. (ATTACHMENT A)  The purchase of a new ladder truck was approved by this administration.


Robert W. Healy, City Manager, stated that the City Council and the City Manager has dedicated resources to keep the fire department in excellent condition with their apparatus.  The city is looking at equipment and fire stations in an orderly manner and work is needed to be done and will be done in each succeeding year.  Funds were provided for a second ladder truck.  Every year, he said, the capital requests will be reviewed and requests will be addressed.  There is no attempt to do less in the interiors of the fire station than on the exteriors.  The Fire Department has a rating of an ISO department and this cannot be achieved without good equipment.


Councillor Sullivan asked about the work planned on the Taylor Square and the Lafayette Square fire stations.  Chief Reardon stated that Taylor Square is being done and an interior design will be done in Lafayette Square.


Vice Mayor Maher stated that Channel 7 did an expose on the conditions of fire stations which raised many questions and caused him to submit the attached order adopted by the City Council on April 3, 2000. (ATTACHMENT B)  The firefighters invited the City Council to breakfast to discuss issues such as safety and engines running in firehouses creating air quality problems.


A discussion ensued regarding exhaust equipment.  Chief Reardon stated that there is a bid closing on the capture hose exhaust.  Apparatus Rules are being encapsulated and will be done by the end of the year, he said.  An enclosure around the top of the fire pole will stop the exhaust from rising into the living quarters.  Vice Mayor Maher asked the cost of the enclosure.  Chief Reardon responded the expected cost is $200,000.


Vice Maher asked about the conditions at the firehouses in the living quarters.  Chief Reardon stated that Lafayette Square requires exterior sealing before the interior can be worked on; Headquarters was painted; Engine 3 needs a new roof; Engine 4 was done in 1992.


Councillor Sullivan asked if any of the work could be done in-house to save money.  Mr. Healy responded that what can be done in-house is done, but the Public Works Department is strapped.  Councillor Sullivan asked who was responsible to clean the firehouses.  Firefighters was the response of Chief Reardon.


Councillor Davis asked the Fire Chief if the firehouses were converted from oil to natural gas.  Chief Reardon responded in the affirmative.  Gas is cleaner and requires less maintenance, he said.  Councillor Davis asked what is done to conserve energy.  Chief Reardon stated the enclosure on the fire pole, automatic door timers are used and new thermopane windows were installed in Engine 3, 4, 5 and 8.


Councillor Davis told of a conference she attended regarding Lead Silver Standards used when renovation is made to a building to have as little impact on the environment as possible.  Harvard University and M.I.T. have committed to this standard, she said.  Chief Reardon stated smart controllers are used for the heaters and the timer have been installed.


The meeting adjourned at 6:20 p.m. on the motion of Vice Mayor Maher.








For the Committee,








Councillor Michael A. Sullivan








Chair
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The Transportation, Traffic and Parking Committee conducted a public meeting on Thursday, November 30, 2000 at 7:00 p.m. in the Sullivan Chamber.


The purpose of the meeting was to discuss and receive comments on the Environmental Protection Agency’s (EPA) extension of the comment period on the proposal to substitute the Vehicle Trip Reduction Plan for the Commercial Parking Control measure.


Present at the meeting were:  Councillor Davis, Chair of the Committee, Councillor Born, Susanne Rasmussen, Director of Environmental and Transportation Planning, Donald Drisdell, Deputy City Solicitor and Donna P. Lopez, Deputy City Clerk.


Donald Drisdell, Deputy City Solicitor, outlined the Memorandum of Agreement with the EPA.  The City would issue no more than 81 commercial parking spaces.  There are 55 spaces in the bank.


A discussion ensured regarding commercial parking spaces where a fee is charged.  Councillor Born asked if a company is charging an employee a fee for a parking space is it exempt.  Mr. Drisdell responded in the affirmative.  Councillor Born asked if commercial parking spaces are built at the library would the spaces be included in the definition.  Mr. Drisdell responded in the affirmative; all parking garages are included in the parking freeze ordinance.


Councillor Davis informed the Committee that a climate protection task force is looking at the whole issue of emissions.


John Moot, 44 Coolidge Hill Road, stated that the City has not published its Vehicle Trip Reduction (VTR) Plan.  He asked if the VTR is going to ask for more parking.  Mr. Drisdell stated that the program is a proposed substitution to the State Implementation Plan (SIP).  The state regulation does not come into play until the city exceeds its parking spaces.  The City, he said, has been aggressively engaged in a variety of programs to reduce vehicle trip miles.  The Parking and Transportation Demand Management (PTDM) Plan is implemented and managed by the City.  The Interim Planning Overlay Proposal (IPOP) is in place.  Special permit conditions are included in the IPOP.  The City could increase and improve bicycle and pedestrian mobility and this has occurred.  The city has implemented MBTA subsidies for its employees.  It has not been necessary for the City to submit a plan to the state, he said.  Councillor Davis asked if there would be a plan submitted after the state accepts the substitution of the VTR for the SIP.  Mr. Drisdell responded in the affirmative.  The report, he said, must include all programs implemented.


Mr. Moot stated that the SIP substitution has no teeth. The City, he said, is not obligated to implement any of the plan.  He inquired as to what measures will be used to measure how many spaces can be added.  The proposal does not include a VTR Plan.  He stated he would like to see more coordination with the carpooling for commuters.  He stated that the feasibility studies should be included in the plan.  Mr. Drisdell stated that the feasibility study will be available when it is ready and will be ready in compliance.


Councillor Davis stated that the city staff has worked on this issue and if there is a problem with the issue the issue can be addressed at the state level.


Mr. Drisdell responded that the Department of Environmental Planning (DEP) drafted the text in response to a question from Councillor Born.


Stash Horowitz, 12A Florence Street, stated that in a letter from Mindy S. Lubber from the EPA she states that proof is needed that there is a reduction in the vehicle trip miles before the substitution is accepted.  The state conducts a public hearing before any substitution is accepted, he said.  In three years, he said, nothing has been done.  The City has not proven its case for the substitution.  He read a draft of a letter from the Association of Cambridge Neighborhoods (ACN) (which was not submitted to the Committee to be included in this report) which also stated that the City has not complied with the state regulation.  The top level of the Galleria Mall parking is not opened when the garage is filled.  This is commercial parking space, he said.  There is also an excess of commercial capacity at University Park.  He asked why would the City argue that the 13,452 parking spaces are not adequate.  If garage spaces are added to the 13,452 spaces for a fee there will be more traffic and air pollution will increase, he said.


Eli Yarden, 143 Pleasant Street, listed steps that have not been done, but should be done:

· Sidewalk surfaces are not conducive for walking;

· Intersections are designed poorly;

· No safe way for pedestrians to cross the streets;

· River and Pleasant Streets does not contain a pedestrian intersection;

· Intersections are signalized for motorists, not pedestrians;

· Public transportation has not been dealt with adequately; and

· The issue of traffic enforcement.

One-third of the cost of the new library includes the cost for parking spaces, he said.

Attorney Thomas Bracken, 89 Irving Street, stated that the EPA made an effort to stop the proliferation of parking spaces in Boston.  The purpose was to protect the health of the general public; automobiles cause harmful pollutants.  He stated that if the Parking Freeze is enforced there is not question of its legality.   However, the Parking Freeze was not enforced in Cambridge, he said.  The definition of commercial parking spaces was established and 13,452 was the number of parking spaces in Cambridge.  He stated it would be a reckless act by the City of Cambridge to throw out the Parking Freeze.


Ted Hamann, 106 Holworthy Street, stated that it is hard to control an issue that is a regional problem.  The City is under pressure to keep parking spaces, especially with traffic calming efforts and businesses complaining when spaces are reduced.


Councillor Born stated that she is hearing that the public wished that Cambridge would abandon the substitution and that the measures are not adequate and the City Council should ask the City Manager to seek alternative measures.  The Citywide zoning proposal, she said, reduces parking spaces, commercial and residential development and puts limits on Floor Area Ratio (FAR).  She urged the proponents to get behind the Citywide zoning proposal to reduce parking.


Councillor Davis stated that the issue is total City emissions.  The City received an award for greenhouse gas emissions.  Cambridge hopes to reduce emissions by 20%.  She urged Mr. Bracken to apply his skill to the issue of greenhouse gases in the City.  Aggregating demand for green power is a way to implement this, she said.   Mr. Drisdell stated that there is a professional employee in the City who is working on this issue.  He denied that there has been no compliance on this matter.


A communication was received from Stephen H. Kaiser, 1191 Hamilton Street, transmitting a copy of a letter sent to Mindy S. Lubber of the EPA regarding the Commercial Parking Freeze.  (ATTACHMENT A)


A communication was received from the Association of Cambridge Neighborhoods (ACN) transmitting a copy of a communication the Association sent to David Conroy of the U.S. Environmental Protection Agency, regarding the Cambridge Vehicle Trip Reduction Program as a substitute for the commercial parking control measures currently in the State Implementation Plan (SIP).  (ATTACHMENT B)


Councillor Davis thanked all that attended the meeting.


The meeting adjourned at 8:10 p.m.






For the Committee,






Councillor Henrietta Davis,







Chair
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The Economic Development, Training and Employment Committee conducted a public meeting on Tuesday, December 12, 2000 at 1:00 p.m. at Career Source, 185 Alewife Brook Parkway, Cambridge, Massachusetts.


The purpose of the meeting was to discuss the services offered by Career Source.


Present at the meeting were:  Councillor Henrietta Davis, Chair of the Committee, Ellen Semonoff, Deputy Director of Human Services, Sue Walsh and Susan Mintz, Office of Workforce Development, Jason Marshall and James Henry, Mayor’s Office, Robert J. Hebert, Director, Career Source, Thomas Belski, Executive Director, Employment Resources, Inc. (ERI) and Donna P. Lopez, Deputy City Clerk.


Councillor Davis opened the meeting and stated the purpose.  She stated that the Committee was at Career Source to see how Career source functions and to see how Cambridge residents are linked to employment resources.


Robert J. Hebert, Career Source Director, informed the Committee that Career Source provides services to job seekers and employers.  Job seekers include persons with no skills or persons with advanced skills.  The job seekers skills need to be identified.  If training is needed some training is provided.  A variety of free workshops are available.  There is a program to enhance professional development, such as time or stress management.  A partnership has been developed with an interactive e-learning group, he said.  Twenty cities and towns are served by Career Source.  Employers are offered a variety of services.  Job seekers are matched with employers.  Job Fairs are held monthly.  Employer Forums are held to provide seekers with information on companies.  The database, he said, is Career Sources best asset.  Newsletters and calendars are printed every other month.  Career Source has an interactive web site.  The address is www your career source.com.  A fee is charged to the employers, he said.  Thirteen different workshops are offered.  Debt counseling is offered to any person.


Thomas Belski, Executive Director, ERI, informed the Committee that a name is received from the Welfare Office and the recipient is followed for a long period of time.  Two hundred eighty-seven women have been placed in jobs, he said.  A program is in process to develop savings accounts for recipients to be able to purchase homes.  There are 23 different funding sources and it is a challenge to do the reporting and meet the many requirements of the different funding sources and jobs.


Councillor Davis asked about the geographical area served.  Mr. Hebert responded that East Boston, Somerville, Everett and Arlington are areas served.  There are 6,500 people enrolled.  Ms. Sue Walsh, Office of Workforce Development stated that there are 817 Cambridge residents enrolled.  Ms. Semonoff, Deputy Director of Human Services, stated that 50% of people enrolled have a high school diploma or a GED.  Mr. Hebert stated that 30% are non-English speaking.


Councillor Davis asked about the capacity for job outreach.  Mr. Hebert stated that in July 2000 a new system, Moses, was implemented.  It is very limited.


Councillor Davis asked how do employers find Career Source to list the jobs.  Mr. Hebert responded that a business development group and a telemarketer are used.  Stop & Shop, he said has used Career Source frequently.  Council Davis stated that incentives could be offered to businesses that list jobs for Cambridge residents which would limit the impact on traffic in the City.


Councillor Davis asked if employers are charged a fee for the employer forums.  Mr. Hebert responded in the negative.  Mr.Belski sated that the perception needs to be overcome that Career Source is not a Welfare Center.  This is the reason outreach is so important, he said.  The economy has shifted the employers to look at the population that it might not have looked at the in the past.  Publicity needs to be done to advertise the professionalism of the Career Centers, he said.  New college graduates use the resources at the Career Center.  Performance based contracts are tied to the hard to serve, he said.

Ms. Walsh stated that there is a bias in the business community about using public funded Career Centers.


Mr. Belski stated that the reputation of the Center is changing.  Marketing, he said, needs to be done to promote the positive aspect of Career Source.  More than 50% of minorities are being served by the Center, with an increase in the revenue flow.  Public funding, he said, cannot be totally depended upon.  Employers are charged $200.00 to join the Job Fairs.


Councillor Davis asked who is doing the advertising to bring people into Career Source.  Mr. Hebert responded Career Source.  In response to an inquiry from Jason Marshall, Assistant to the Mayor, Mr. Hebert stated that he would send Mr. Marshall information on the Job Fairs.


Councillor Davis stated that the City Council could facilitate the connection for Career Source.  She spoke about the top 25 employers in the City who now are listed on the City’s web site.  Mr. Hebert stated that Career Source will link to the City’s web site.


Councillor Davis stated that Cambridge businesses should be encouraged to link to the City’s web site to obtain Cambridge residents as job seekers.  Mr. Semonoff asked if recruitment could be targeted for Cambridge businesses.  Mr. Hebert responded that because of the reporting process it was not possible today, but was hopeful for the future.


Councillor Davis asked how far do the services go to meet the needs.  Mr. Hebert responded that mailings are done to get job seekers to Career source.  Ms. Walsh stated that the Cambridge Employment Plan gets the information.  Case managers review their lists and provide some level of intensive career search.  Mr. Hebert stated that is trying to institute a plan to provide transportation to get low-level job seekers to jobs outside of Cambridge.  Ms. Semonoff stated that the availability of the T in Cambridge provides Cambridge residents access to good jobs outside the City.


Councillor Davis spoke about the use of shuttles provided by businesses.  Cambridge businesses can be encouraged to give priority to Cambridge residents for jobs.


Councillor Davis asked what could the City do to help Career Source provide better service.  Mr. Hebert stated the following:

· Promoting Career Source to job seekers and to the business community.  He would like to see more high-end resumes come to Career Source.  

· Leads to employers so that seekers and jobs can be matched.

Ms. Semonoff stated that it should be a goal to increase the ability of Career Source to provide information to make it possible for Cambridge business to get a link to the job seekers.  Mr. Marshall further suggested that the non-profit community be tapped also.

A discussion ensued regarding the issue of monitoring.  Ms. Semonoff stated that Job Fairs would be something to review.  Cambridge businesses could be made aware of the resources of Career Source to provide jobs to Cambridge residents.  Mr. Hebert stated that he would be happy to send a letter if the database of employers could be provided.

Councillor Davis thanked all that attended the meeting.  She thanked the representatives from Career Source for their hospitality and time.

The meeting adjourned at 2:05 p.m.






For the Committee,






Councillor Henrietta Davis,







Chair
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