HUMAN SERVICES



In City Council March 5, 2000

COMMITTEE MEMBERS

Councillor Kenneth E. Reeves, Chair

Councillor Marjorie C. Decker

Vice Mayor David P. Maher


The Human Services Committee held a public hearing on January 31, 2001, beginning at 12:25 P.M. in the Ackermann Room for the purpose of receiving an update on the Harrington School extended day program and the youth program.


Present at the hearing were Councillor Kenneth E. Reeves, Chair of the Committee, Vice Mayor Maher, Councillor Henrietta Davis, Councillor Marjorie C. Decker, Councillor Michael A. Sullivan and City Clerk D. Margaret Drury.  Also present were Bobbie D’Allessandro, Superintendent of Schools, Jill Herold, Assistant City Manager for Human Services, Ellen Semonoff, Deputy Director, Department of Human Services (DHS), Dr. Jose Figueiredo, Principal of the Harrington School, Aida Cabral Bairos, Acting Assistant Principal, Jackie Neal, Division Head for Child Care, DHS, Roxanne Coiceau, School Department, Barbara Black, Director of the Office of Development and Assessment, School Department, Sarah Doyle, Evaluation Consultant, Valerie Spriggs, Executive Director of the Professional Development Center, School Department, Jeff Henrique, Grade 1-2, Lead Teacher for Extended Day program (XD), Safrya Browne, Kindergarten Teacher, XD, Alliston Thomas, Grade 1-2 Teacher, XD, Tracy Cervone, Grade 3-4 Teacher, XD, Derrick Washington, Grade 3-4 Teacher, XD, Daniel Chron, Grade 5-7 Teacher, XD.


Councillor Reeves convened the hearing and explained the purpose.  He introduced the committee members and requested those present to introduce themselves.


He noted that there has been assessment of the extended day program and there has been a recent update of the assessment in the form of an addendum.  Both are attached to this report.


Valerie Spriggs, Executive Director of the Professional Development Center, Cambridge School Department, began the presentation.  She explained that it would begin with the extended day teachers because they needed to return to their classrooms.  She introduced Safrya Brown, kindergarten teacher for the extended day program.  The biggest focus has been alphabet identification.  There is a “buddy reading program” in which 4th graders come into the class to read to the kindergarteners.  Her Enrichment courses are African dance and a book club.


Jeff Henriquez, teacher-director, said that he is a 1st and 2nd grade teacher; his focus has been on literacy.  He also teaches Spanish enrichment.  He is an artist.  He demonstrated some students’ origami projects and noted that origami is great for fine motor skills.  The kids love it.  He said that he works with the school day 1st and 2nd grade teachers.


Alliston Thomas, grade 1 and 2, described the daily routine of his class and demonstrated his use of the rainstick and the circle he uses to begin his class.  After the circle time they move on to guided reading and enrichments.  His enrichment courses are basketball and drawing.  His goal is to integrate math and English into both of these activities.  Tracy Cervone, 3rd and 4th grade teacher, discussed the challenge of getting kids at 2 P.M. after a full day of school when they are ready to play and use up energy.  Her enrichment for this quarter is “travel around the world.”  Derrick Washington, 3rd and 4th grade teacher, stated that for his class, the day starts with snack time, then silent reading, and presentations on what they have read.  Then come activities with an academic slant.  His enrichment activities are drama and football.  He enjoys the program.  Daniel Chron, grades 5-8, said that the emphasis for the older kids is on why we have to learn.  One of the enrichments he teaches is computers; another is basketball.


Ms. Barrios noted that there is a program schedule of the enrichment courses in the materials distributed to the committee (Attachment).  They are open to all community residents.  She said that the program comprises seven classrooms, K-7, in combination grades, for a total of 111 students.  Some have dropped out because of an inability to pay.  She is seeking assistance for  these families.  The kids do homework first, then a literacy activity.  Some kids, especially younger kids, are picked up by their parents at 4:30 p.m.  There is a 4:30 recess, and at 4:45 enrichment activities begin.  She distributed the parent handbook.


Ms. Barrios then described the collaboration with outside agencies, which include the following: the Science Department, MIT students, and a K-2 math developer.  The Cambridge Health Alliance provides workshops.  There are also parent workshops:  thirty parents attended the first one; 200 parents and family members came to the second, also some nonextended students’ parents attended.  There are 5 ESL classes for parents in collaboration with the Community Learning Center.


Harrington School Principal Dr. Jose Figueiredo described the administrative and physical setup and the connection to the day program.  Extended day teachers attend daytime cluster meetings, and participate in workshops.  The Assistant Principal, Ms. Bairos, is very involved in the school day program.


Barbara Black, Director of Assessment and Evaluation, provided background information about the program evaluation done by Sara Doyle.  It is an implemental evaluation of the first year.  The addendum is an effort to look at student outcomes that could provide important assessment information.


Sara Doyle, Evaluation Consultant, stated that she attended a lot of the Thursday morning meetings, interviewed teachers, did observations of teachers, surveyed regular teachers, extended day teachers and parents.  There was a poor response from parents.  We need to find a better way to reach them.


Ms. Doyle emphasized the collaboration which is taking place.  It is very important to the program’s integration into a community.  She praised the counseling services.  She described the demographics.  She said that the extended day demographics are just about the same as the regular school.  There is a significant difference in the lunch program – 78% of extended day students received free or reduced cost lunches.  She emphasized the need to find funds for program fees for these students.  Ms. Doyle then noted that for the kids who did not do well on the Stanford test, there was more improvement among the extended day kids.


Vice Mayor Maher asked the teachers what they find most frustrating and they answered that what is most frustrating is the process for ordering supplies and how long it takes.  It can be a year wait for supplies they have ordered for projects.


Councillor Reeves asked if this is a planning issue.  Superintendent D’Allessandro said that it is a procurement issue – a system problem.  The School Department is trying to work through major problems in their procurement system.  Superintendent D’Allessandro said that they have to find a way to give teachers ready cash.


Councillor Decker thanked teachers for their work and for caring for Cambridge kids.  She urged them to see themselves as community advocates for their work.


Councillor Reeves praised the teachers.  He said that their quality is quite incredible.  He said that he is very impressed and pleased to learn that the enrichment activities include African drumming and Caporeira.


Jackie Neal stated that everyone involved in this program learns something every day.  She also described the grant for ESL/parenting classes and the training.  She said that many of the suggestions made in the original evaluation have been implemented.


Superintendent D’Allessandro said that the collaboration of the schools and Human Services has been extraordinary.  It is the beginning of a model that can be very, very powerful.


Councillor Reeves asked about day-to-day Human Services Department involvement.  He said that it seems at first observation to be much more a School Department program.  Ms. Herold said that there was a conscious decision to have school leadership, to get the degree of school “ownership” needed for successful connections to the regular school day programs.  The teachers here are DHS employees who report to Ms. Bairos, Assistant Principal at the Harrington.  This is a unique feature of the program.  Ms. Neal stated that she speaks with Ms. Bairos every day.  She added that the staff for the Community Learning Center, the Extended Day program and the Community Schools program meet together about once a month.


Ms. Herold said that what is unique to this program is the leadership of schools, the shared staffing and the shared use of the space, which is extremely unusual.  Also, paid extended day teacher hours start at 11:30.  The extended day teachers are in the classrooms during the school day.  The teachers work 35 hours a week and are paid $14.67 per hour with full benefits.


Councillor Decker thanked all those present.  She said that the collaboration between teachers and afterschool teachers is what makes parents want to send their kids to public schools.


Councillor Decker asked how Cambridge will be able to replicate these expensive programs.  She asked about Community Schools and extended day turf battles.  She said that she wanted to know if there is a survey to report of all of the funds that are being spent in this afterschool area so that the City Council can know the best programs are the ones getting the resources.


Superintendent D’Allessandro said that the City will have to think very hard about the money.  She is concerned that there are kids who cannot afford the programs.


Councillor Reeves asked about the cost.  Jill Herold said that it costs $25 per week, which is a great rate for child care.  But there are still families that cannot afford this amount, especially families with 2, 3 or 4 school-aged kids.  We need to address that issue, but there are no solutions yet.


Councillor Decker made the following motion:

ORDERED:
That the City Manager be and hereby is requested to report to the City Council with regard to the extended day program, Community Schools, youth centers, and afterschool programs, what are the turf issues and resource overlap issues?  The report should include, but not be limited to, answers to the following questions:


1.
Are we duplicating services in some schools, and/or neighborhoods, and, if so, what is the duplication?


2.
Are we funding under-utilized programs because that have been around for a long time – what do recent evaluations show?


3.
What neighborhoods are we serving, and what neighborhoods have unmet needs (equity issues).


The motion passed without objection on a voice vote.


Councillor Reeves asked about low figures on returning students.  Dr. Figueiredo said that many left Cambridge, some couldn’t afford the program.


Ms. Bairos said that she doesn’t know of anyone who left because they didn’t like the program.  Parents with three or four kids just cannot afford the $75 or $100 that it would cost to enroll them all.


Vice Mayor Maher asked whether there was a consensus as to the ultimate goals of the program.  He said that because it was a pilot program, he thinks there were many different ideas about what the program would be.  He himself saw it as a way to address the achievement levels at the Harrington School.  He could see it as a mandatory program at the Harrington School.  It could be a real magnet program, a wonderful opportunity for that school community.


Superintendent D’Allessandro stated that it will take 3-5 years to see real changes.  However, she is starting to see that individual students there are being helped.


Councillor Reeves asked if two-thirds of the kids didn’t return, how can the program track individual progress from year to year?


Ms. Coiceau noted that sustainability of improvements requires programming after school and over the summer. Really good data will not come until after three to five years.


Councillor Born asked whether every school needs this kind of program.  Ms. Herold said that we don’t know the entire answer, but as a city it is not realistic to fund a program like that at every school.  Neighborhoods throughout the city are very different.  The Department of Human Services is working on mapping the services available in different areas.


Ms. Spriggs thanked the committee for the validation that they gave to the teachers.


Councillor Reeves thanked all those there for an excellent and extremely interesting presentation.  The meeting was adjourned at 2:25 p.m.






For the Committee






Councillor Kenneth E. Reeves, Chair

Human Services Committee

ECONOMIC DEVELOPMENT, TRAINING

AND EMPLOYMENT COMMITTEE MEMBERS

In City Council March 5, 2001

Councillor Henrietta Davis, Chair

Councillor Marjorie Decker

Vice Mayor David P. Maher


The Economic Development, Training and Employment Committee conducted a public meeting on Tuesday, February 13, 2001 at 12:45 p. m. in the Sullivan Chamber.

The purpose of the meeting was to discuss the City’s Web site, to receive an update on services of Career Source and services offered to the residents by Bunker Hill Community College.


Present at the meeting were:  Councillor Henrietta Davis, Chair of the Committee, Councillor Marjorie Decker, Ellen Semonoff, Deputy Director of Human Services, Sue Walsh and Susan Mintz, Office of Workforce Development, Elaine Madden, Project Planning, Community Development Department (CDD), Jason Marshall, Project Manager, Assistant to the Mayor, Tom Makofske, Director, MIS, Ini Tomeu, Public Information Officer and Donna P. Lopez, Deputy City Clerk.


Councillor Davis opened the meeting stated the purpose.  She requested an overview on developments on the City’s Web site.  Mr. Marshall, Project Manager, Assistant to the Mayor, stated links on the Web site can be accessed from the City’s Main Page and from Community Development Department.  All open postings of city jobs and job opportunities for the top twenty-five employers are listed on the City’s Web site.  He suggested a further category break down.  Categories such as:

· Job opportunities for Cambridge residents;

· The top twenty-five employers

· Employer services; and

· Other services.

He also suggested having a job bank.  


Councillor Decker asked if other cities have this.  Mr. Marshall responded in the affirmative.  Phoenix, he said, has this service.  Ms. Semonoff, Deputy Director of Human Services, asked if the City of Phoenix manages the job sites.  Again Mr. Marshall responded in the affirmative.  Mr. Makofske, MIS Director, explained to the Committee his surprise at the ease to post a GIS job.   Resumes, he said, could be forwarded to the City electronically with an e-mail address.


Ms. Mintz stated that Mr. Marshall is suggesting reorganization of the Web Page and adding more links.  This is not difficult, she said.  Mr. Makofske agreed.  Councillor Decker suggested that Mr. Makofske converse with Mr. Marshall to look at the sites Mr. Marshall has reviewed.  She stated this is a function of a career development office.  Mr. Makofske informed the Committee that currently there are two jobs vacant in the Web are of the MIS Department.  The Web site will be reorganized, he said.


Councillor Davis asked Ms. Madden, Project Planner, CDD, if she was in contact with new businesses.  Ms. Madden stated it would be great to offer these new businesses the use of the City’s Web site.  The business community needs to know that this is available.


Mr. Makofske stated that as many links as wanted could be added to the City’s Web Page in response to an inquiry from Councillor Davis.  Councillor Davis stated that the career service piece and links should be added and organized by industry.  Non-profit organizations have difficulty advertising jobs, she said.  Ms. Mintz asked if it is possible to see how many hits were made to the site.  Mr. Makofske stated he could provide this information.


Councillor Davis asked the following:

· How does the city publicize employment information that is on the Web site;

· How does the public become aware of this service; and

· How does the city encourage the public to check the Web Page?

Ms. Tomeu stated a promotion or a new release could achieve this.  There was a news release in the Chronicle about the top twenty-five employers, she said.


Councillor Decker asked if there is a way to track people who go to unemployment who are Cambridge residents.  Ms. Sue Walsh, Office of Workforce Development, responded that Career Source is unable to do this tracking.  Councillor Decker asked where do people go to sign up for unemployment.  Ms. Semonoff responded at Career Source.  Councillor Decker stated this is the place where the information on jobs on the Web site should be readily available.  Library branches should also have information about career opportunities in the City.  She submitted the following motion:

ORDERED:
That the City Manager be and hereby is requested to ensure that information regarding career opportunities for residents and the top twenty-five employers be available at Career Source and all branch libraries in the City.


The motion carried.


Councillor Davis stated that the promotion of the Web site can be used to promote jobs.  Ms. Madden stated a marketing campaign could be done promoting small businesses and jobs.


Mr. Makofske stated that the reorganization of the Web site should be a two-phase operation.


Ms. Semonoff asked Mr. Makofske about on-line services and when these services will be available.  Mr. Makofske stated an RFP (Request for Proposal) was put out by the City to bring e-government programs to the City.  Ms. Madden asked what services does e-government cover.  Mr. Makofske stated payment of motor vehicle excise tax, registering to vote, payment of various other fees amongst other features.


It was agreed that a small subcommittee comprised of Ms. Madden, Ms. Walsh, Ms. Mintz, Mr. Marshall and Mr. Makofske would meet on the reorganization of the Web site.  Mr. Makofske stated that when the Project Manager is hired this person would do this work.


Councillor Davis submitted the following motion:

ORDERED:
That the City Manager be and hereby is requested to report back to the Economic Development, Training and Employment Committee on expanding links to the Web Page and linking services.


The motion carried.


Mr. Makofske stated the importance to keep the information on the Web Page current.  Ms. Tomeu stated she would be involved in the promotional process when the Project Manager is hired.  Councillor Davis stated there needs to be a paper promotion of electronic material.


Ms. Tomeu stated that a policy needs to be established on what links are allowed.


Councillor Davis stated that a content editor is needed to be in charge of writing the new Web Page format.  Mr. Makofske stated that the text is written and reviewed by the department and printed by MIS.  Councillor Davis stated that text and content needs work.  Mr. Makofske responded that the Project Manager will be responsible for developing a steering committee to work on this matter.  Legal review needs to be received.  Templates will be provided to the department.  A lot can be done with this technology because it is flexible, he said.


Councillor Davis stated that the business community is missing from the table.  She suggested inviting a member of the Chamber of Commerce and a member of the bio tech industry.  The City needs to reach out to the business community to see how the City's Web site can be of benefit to this sector


The subcommittee, she said, can discuss the reorganization of Web Page.  A report will be due back by the April 17th meeting.  Business representatives will be invited.


The Committee proceeded to the discussion on Career Source.


Ms. Semonoff stated that when the State tracking system (MOSES) is updated it would be possible to track services for Cambridge residents to Cambridge employers.  Career Source is stymied.  It is working with an old list.  Councillor Davis stated that the City needs to know when MOSES is up and running.  Ms. Walsh stated she is on the board and will have this information when the system is running.


A discussion ensued regarding job fairs.  Councillor Davis suggested a top twenty-five-employer job fair.  Ms. Mintz stated that job candidates are needed.

Councillor Davis inquired about first source hiring agreements.  Ms. Semonoff stated there is a mismatch between people who are in need of a job and the jobs available. 


Ms. Semonoff stated that more adult training is funded with state and federal funding.  The City, she said, provides funding for Just-A-Start.  There is state funding to upgrade existing employees.  Not a huge number of employers apply for this funding.


Councillor Davis asked what are the training possibilities.  Ms. Semonoff stated that this information could be provided for the meeting to be held in March.  Mr. Marshall asked if there is any company in Cambridge who does in house training.  Ms. Semonoff stated that the City runs Workplace Ed Program.  It is an entry-level program where English language is a barrier.  Applicants are paid for some of the hours worked and some hours worked are on the applicant’s own time.  Ms. Walsh informed the Committee that this program is funded for two more years.


A discussion ensued about the Economic Development Report.  Ms. Madden stated 1,008 surveys were mailed to companies.  The City received 125 responses representing a 10% return.  The report will be ready in the spring.  Councillor Davis stated that a meeting would be held in May on this matter.


Councillor Davis stated that the Committee should have a long-term goal, which includes citywide goals for career tracking for Cambridge high school students.  A report should be issued by this Committee on what the Committee has learned so far and the future direction of the Committee.  Councillor Davis stated a meeting would be held on this matter in June and widely advertised.


The discussion on the services offered by Bunker Hill Community College to Cambridge residents was postponed to the meeting to be held in March.


Councillor Davis submitted a memo that listed the tentative dates of the next four committee meetings. (ATTACHMENT A)


Councillor Davis thanked all attendees.


The meeting adjourned at 2:15 p. m.








For the Committee,








Councillor Henrietta Davis,









       Chair

TRANSPORTATION, TRAFFIC AND

PARKING COMMITTEE MEMBERS

In City Council March 5, 2001

Councillor Henrietta Davis, Chair

Councillor Jim Braude

Councillor Timothy J. Toomey, Jr.


The Transportation, Traffic and Parking Committee conducted a public meeting on Thursday, February 15, 2001 at 5:35 p.m. in the Sullivan Chamber.


The purpose of this meeting was to receive a presentation from Ben Hamilton Baillie, a Loeb Fellow at Harvard University, on traffic calming measures used in Europe.


Present at the meeting were:  Councillor Henrietta Davis, Chair, Cara Seiderman, Environmental and Transportation Planning Division of Community Development, Rosalie Anders, Project Administrator, Community Development Department (CDD), Wayne Amaral, Assistant Traffic Engineer, Traffic, Parking and Transportation Department, Richard Scali, Executive Officer, License Commission and Donna P. Lopez, Deputy City Clerk.


Councillor Davis opened the meeting, stated the purpose and welcomed Mr. Ben Hamilton Baillie.  She stated that Councillor Braude would be unable to attend the meeting due to a family conflict.


Councillor Davis introduced Mr. Baillie.  She stated Mr. Baillie is sharing his knowledge with people in the Boston area.


Mr. Baillie proceeded with his slide presentation.  He stated that he has worked for SUSTRANS, a sustainable transit company, for five years.  SUSTRANS has worked to reduce dependence on the car and to make transportation more accessible.  He used an example of what is used in the United Kingdom (UK) to help broaden the debate. 


The first 5,000 miles of a National Cycle Network was opened in June and the next 5,000 miles is due to open soon.  Two percent of trips taken in the UK are on bike.  Compared to the US where less than two percent of trips are taken on bike.  All trips are less than five miles.  The goal is to increase the two percent to nine percent.  To make transit more accessible, he said, the use of the bike should be included.  The key issue was how to make transit stops more accessible.  Arrival to transit by bike or on foot has been achieved.


Three things were tried in building the National Cycling Network.  They were:

1. Routes should be attractive to novice cyclists;

2. Routes need to be memorable; and

3. Routes need to be useful.

The shift, he said, was to put facilities where they were most needed rather than where it is easiest.  Unused roadways were utilized to increase encouragement to use bikes.  Mr. Baillie stated that the “journey to work” is the hardest habit to change.  The UK shifted away from work and moved to recreational, he said.  He stated traffic consists of two zones:

· Traffic zones; and

· Social zones.

The issue is to balance these zones.  The UK has achieved a balance with the use of the streets. There are four examples of patterns of traffic and people:

· In California

traffic and people share the same space;

· In Venice


no traffic – all pedestrian traffic;

· In Radburn/Houten
separate space for traffic and pedestrians; and

· In Delft/Culemborg
traffic and pedestrians use the streets.

Speed, he said, needs to be reduced in City’s.  The UK, Holland, Denmark and Germany have all reduced speed in their cities.  Mr. Baillie stated that if a community has not agreed on the appropriate speed in its cities—that no amount of enforcement will be effective.  Cambridge, he said, needs to be clear about what it wants its streets to be even with traffic calming efforts.


Mr. Baillie informed the Committee on the use of the WOONERF design, which started in Holland in 1970.  The emphasis is on a sense of place rather than intersections of traffic.  There are 8,000 of these designs in Holland.  Germany, Denmark, Sweden and the UK are also using this design.  The design contains:

· Shared street use;

· Mixed traffic;

· Slow speeds; and

· Pedestrians dominate.

This design where there is no distinction between pedestrians and vehicular traffic is not cheap.


Mr. Baillie also outlined the Safe Routes to School Program.  Denmark started the program.  SUSTRANS copied the idea and developed it further.  Sixty percent of Denmark’s students bike to school.  Two percent of UK students bike to school.  Most children, he said, like to use their bikes.  Parents and teachers are involved in this program.  This policy is written across the Denmark Transport Policy.  Mr. Baillie showed a slide that contained a three tiered bicycle shed.  This program is an effective way to change attitude.  The more independent children become using their bikes, the more freedom their parents have and cars are used less often.  Mr. Baillie stressed that it is vital to get more people using bikes to change travel patterns.  The economy does not suffer if the traffic balance is changed, he said.


Councillor Davis thanked Mr. Baillie for his presentation and opened the meeting to public comment.


John Gintell, 9 West Street, stated he identified the 3 E’s, Education, Enforcement and Engineering in Mr. Baillie’s presentation.  He felt that Ethic should be added.  Mr. Baillie stated that there is a problem when cycling decreases pedestrians space.


Stella Tarnay, Pedestrian Committee member, asked about the street scene in Copenhagen.  Mr. Baillie stated Copenhagen thought about what kind of City would the public like.  Access for everyone – it took thirty years to accomplish.  Every year parking spaces were reduced.   If the parking spaces are full it states that there are no parking spaces before you drive into the City.


William Weir, Jr., 257 Sidney Street, asked who pays the price for shared space.  Mr. Baillie stated there is not difference between grid systems or organic cities.  One-way streets are usually a problem.  Speed increases where there are one-way streets, he said.  Cities can be made less direct to prevent the traffic you want to reduce.


Councillor Davis stated that the power to reduce speed lies with the State.  The City Council would like to reduce speed limits on the City streets.


Elizabeth Bierer, 37 Dana Street, told of her experience and her feeling of comfort when she traveled to a place where the speed limit was 15 miles per hour.  She said that children use Cleveland Street for play.  She stated the residents wanted street trees but were told the sidewalk is too narrow.  The sidewalks could not be widened because snowplows cannot get around the corner.  Mr. Baillie stated that journey time by car does not change when speed is reduced.  Streets, he said, could be plowed differently.  Councillor Davis informed Ms. Bierer that the City is taking a different approach to traffic calming.


Steve Kaiser, 191 Hamilton Street, urged that Lombard Street in California be looked at for its traffic calming efforts, which was designed seventy years ago.  The Highway Capacity Manual focuses on speed.  Capacity, he said, refers to moving cars.  On Hamilton Street seventy cars travel this street during peak hours, he said.  Eighth graders can play touch football on this street.  You can measure what kids can do on a street when speed is reduced.


Mindy Baughman, 37 Concord Avenue, stated she rides her bike in Harvard Square.  She has visited London and she feels safer riding her bike in London than in Cambridge.  She asked how do we make drivers more aware of cyclists.  Mr. Baillie stated that the less journeys taken by bike the less safe it is.  Drivers in Europe are also cyclists and thus are more aware of cyclists.  This is a cultural change, he said.


Councillor Davis thanked all the attendees.


The meeting adjourned at 6:45 p. m.








For the Committee,








Councillor Henrietta Davis,









      Chair
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The Transportation, Traffic and Parking Committee conducted a public meeting on Thursday, February 15, 2001 at 6:50 p. m. in the Sullivan Chamber.


The purpose of the meeting was to discuss the issue of traffic enforcement.


Present at the meeting were:  Councillor Henrietta Davis, Chair of the Committee, Ronnie Watson, Commission of Police, Harold Murphy Superintendent of Police, Michael Giacoppo, Deputy Superintendent of Police, Sergeant John Jones, Supervisor of Night Selective Enforcement Unit, Cara Seiderman, Environmental and Transportation Division, Community Development Department, Rosalie Anders, Project Administrator, Community Development Department (CDD), Wayne Amaral, Assistant Traffic Engineer,Traffic, Parking and Transportation Department and Donna P. Lopez, Deputy City Clerk.


Councillor Davis opened the meeting and stated the purpose.  She stated that Councillor Braude was unable to attend the meeting due to a family conflict.  This Committee, she stated, has met at least once a year with the Police Department.  Commissioner Watson was asked to attend the meeting and outline what takes place in our City.


Commissioner Watson outlined in ATTACHMENT A the following:

· Accidents by type;

· 2000 accident highlights;

· Fatal accidents

· The top twenty accident locations

· Citations issued and highlights for 2000;

· City Council orders adopted in 2000 relating to enforcement issues;

· Truck enforcement;

· Speed trailer locations for 2000

· Radar units; and

· Training.

Commissioner Watson stated that the department has two speed trailers.  Only one is in use.  The second was sabotaged.  

Councillor Davis stated that she was interested in pedestrian and bicycle safety issues.  She asked if the speed enforcement is separated out in the report.  Mr. Giacoppo,

Deputy Superintendent of Police , stated the citations can be broken down by category.  This figure can be obtained, he said.  Councillor Davis stated that the accident data is helpful.  Enforcement is a way to diminish accidents.  She asked how much enforcement is being done around accidents.  Mr. Giacoppo stated there were 8,000 selective enforcement assignments done in 2000.  Regular patrols have to go to assigned areas.  The assignments are given out as if it is a 9ll assignment.  Accident data is reviewed to assign officers, he said.


Councillor Davis opened the meeting to public comment.


Jack Schulz, 91 Sherman Street # 7, stated that police officers disobey the law.  He asked if as a citizen he could report these offenses.  Commissioner Watson explained that sometimes lights and sirens are not turned on in police cars but the officers are on duty and on official business.  If officers disobey rules during the performance of their duty, the officers must do so cautiously.  He informed Mr. Schulz that police vehicles have a number on top and a license plate number.  Report the numbers together with the day, dated and time of the offense and the Police Department will look into the matter.  He gave the following telephone numbers to report these incidents

349-3378 Commissioner's number

349-3309
Superintendent's number

The Committee discussed the accidents outlined in ATTACHMENT B.  Commissioner Watson stated there were three locations in the City where pedestrians were struck more than two times; nine locations where pedestrians were struck twice.  Councillor Davis asked if this data was transmitted to the Traffic, Parking and Transportation Department. Commissioner Watson responded in the affirmative.

Commissioner Watson stated that there were 105 bicycle accidents in 2000.  ATTACHMENT C.

Lois Josimovich, 41 Royal Avenue, stated more coordination is needed between the Police, Traffic, Parking and Transportation Departments and citizens because there is conflict.  Uncontrolled crosswalks need lights or police officers.  She asked how many motorcycle officers were in the department and if the number could be increased.  Commissioner Watson stated that there is a unit of thirteen officers assigned to the motorcycle unit.  The location of Massachusetts Avenue and Prospect Street is where most violations are issued.  A communication was received from the City Manager regarding compliance in this area.  A total of l,569 violations were issued by the Police Department.  ATTACHMENT D.


Ms. Josimovich stated that Cambridge Street and Columbia Street is a dangerous location.  Commissioner Watson stated that this location would be added to the list of locations that are patrolled.  Traffic stop data is being collected because of the issue of racial profiling, he said.  He informed the public that any location that is a problem could be reported to the Police Department.


Ms. Josimovich stressed the need for more public education when new policies are enacted.  She stated that the new traffic signal at the Cambridge Hospital cannot be seen.  Mr. Amaral, Traffic, Parking and Transportation stated that the new signals are great, if positioned properly.  The signal needs to be monitored.  Sometimes, he said, a slight adjustment is all that is needed.


Ms. Josimovich stated that better signage is needed for “NO LEFT TURN” on Mount Auburn Street.  Mr. Amaral stated an upgrade would be done this summer in this area.  


Councillor Davis stated that the signage at Prospect Street needs improvement.


Jeff Keating, 47 Cottage Street, expressed frustrations with the speed that cars travel on River Street and Western Avenue.  The speed is 25 mph, but cars are travelling 45 mph.  In Central Square cars run red lights.  He hoped more attention would be paid to these areas.  Issuing tickets, he felt is the only way to slow people down.  Commissioner Watson stated that radar patrols are done at Western Avenue, River and Brattle Streets.  This practice will continue.  Mass amounts of people travel through this City, he said.  The Traffic, Parking and Transportation and Police Departments tried to get support for cameras at intersections, but were unsuccessful at the State level.


John Gintell, 9 West Street, stated that the issuing of tickets should be publicized because the perception is that tickets are not given out.  He stressed the need to bring to people’s attention traffic changes before they change takes place.


Mindy Baughman, 37 Concord Avenue, pleaded for more and better shelters at bus stops.  She asked if there were any citations issued for blocking bike lanes, taxi and loading zone violations.  Commissioner Watson responded that he did not have a break down of what violation the citations were issued.  He would get that information to her.


Councillor Davis stated she liked the data, but wanted more.  This Committee is interested in enforcement related issued pertaining to bicycles and pedestrians.  She asked how many bikes on sidewalk incidents have there been.  Commissioner Watson stated there were 184 violations issued in 2000.  Councillor Davis stated that senior citizens do not feel safe on the sidewalks.  The City needs consistent enforcement on this issue.  She stated that she was not impressed with this number.  She asked how could we gain the public confidence with numbers such as these.  Bicycle tickets are being written, but not by all officers said Commissioner Watson.  He would bring this to the attention of his department.  Mr. Amaral stated that 250 “No Bike Riding” stencils were done throughout the City.


Rozann Kraus, 91 Chilton Street, stated that the change of shift at the Police Station in the afternoon makes it dangerous to ride a bike on Green Street.  The speed trailer contained the wrong speed limit.  She and her neighbors taped a cardboard sign with the correct speed over the equipment.  Commissioner Watson requested the public to call the Police Department when there are errors with the equipment.


Councillor Davis asked if speed stops are effective.  Commissioner Watson responded in the affirmative.


Councillor Davis asked for the data for last year.  Commissioner Watson stated a comparison for 1999 can be done.  


Ms. Seiderman, Environmental and Transportation Planning Division, Community Development Department, stated she receives complaints that the bike lanes are blocked by parked cars.  Commissioner Watson stated that he will review the numbers on bike lanes being blocked and bikes on the sidewalk.


Councillor Davis thanked all attendees.


The meeting adjourned at 7:50 p. m.







For the Committee,







Councillor Henrietta Davis,








     Chair

CIVIC UNITY



In City Council March 5, 2001
COMMITTEE MEMBERS


Councillor Marjorie C. Decker, Chair

Councillor Kathleen L. Born

Councillor Kenneth E. Reeves


The Civic Unity Committee conducted a public meeting on Tuesday, February 20, 2001 at 10:30 a.m. in the Ackermann Room.


The purpose of the meeting was to conduct a planning meeting to discuss the issue of civic unity in the city.


Present at the meeting were Councillor Marjorie Decker, Chair of the Committee; Cathy Hoffman, Director, Cambridge Peace Commission; Nancy Ryan, Executive Director, Cambridge Women's Commission; Quoc Tran, Director, Human Rights Commission; and Donna P. Lopez, Deputy City Clerk.


Councillor Decker opened the meeting and stated that her goal was to figure out the best way to proceed with civic unity issues for the committee.  This committee can be viewed as a clearinghouse for civic unity issues in the city.  


Ms. Hoffman, Director of the Cambridge Peace Commission, recalled some prominent themes in the last committee meeting stated that there were two issues - accountability for appointments to boards and commissions and issues on racism.  She stated that there is no forum for discussion for tension and conflict within groups in the city.  Something is needed in the city to acknowledge that race and class is alive and well and how to deal with these issues.  Could the Civic Unity Committee be a vehicle to speak for people without power, she asked.  Mayor Duehay's committee, she said, was formed to have dialogue with powerful people and those without power.  He wanted to have a venue for the not so powerful.


Ms. Nancy Ryan, Executive Director, Women's Commission, stated that the City Manager has issued an Affirmative Action Regulation to all departments regarding appointments.  It would be great to have a group to review this policy to see if it is working.


Councillor Decker stated that there are several bodies within the city with the responsibility of providing mediation services.  The Human Rights Commission, the Disabilities Commission, the Affirmative Action Committee and the Diversity Committee, to name a few.  The issue is how does the City support the work that is already being done, she said.


Mr. Quoc Tran, Director, Human Rights Commission, stated that the Human Rights Commission's mediation procedure is individual oriented.  Complaints are received from city employees and members of the public, he said.


Councillor Decker stated that the committee could hold a hearing on all of the boards and commissions in the city set up to deal with the mediation process.  The committee will hear how their process works, the challenges, the number of complaints received and if the general public has knowledge of their services.  Ms. Ryan suggested that CEOC and the Multiservice Center be included to look at the whole picture to see what mediation and conflict resolution services are available.  The city needs to try to catch conflict before it leads to violence and to see if there is a need for a broader concept, she asked.


Ms. Hoffman suggested that there be a solution created geared to youth and community.  New alternatives and ways to improve the city should be tried, she said.  She further stated that there is nothing in place to look at the broader issue.  The city should be held accountable to make people feel more comfortable.


Councillor Decker stated that it sounded like there might be a need for two different meetings of the Civic Unity Committee held to discuss the following:

· A meeting to look at the appointments to boards and commissions and whether the Affirmative Action policy is followed; and

· A meeting to invite all mediation groups in the city to hear what services are provided.

The committee believed that focusing on the second bullet would be a more productive conversation leading to answers in the first and going beyond that focus.

Ms. Hoffman stated that she would like to shape a process that looks at the issue of racism.  There is no place to take a grievance regarding an appointment to a board or commission, she said.  The Affirmative Action Committee should be invited to this meeting also.  Ms. Ryan stated that the Affirmative Action Committee has no authority on boards and commissions.


Mr. Tran asked what is the procedure followed for appointments to boards.  He asked Ms. Ryan if she was involved in the interview or selection process for the Women's Commission.  Ms. Ryan responded that the Women's Commission sent the names and backgrounds of candidates to the City Manager.  Mr. Tran stated that the accountability does come from the commission first.  Ms. Hoffman stated that the Police Civilian and Review Board does not have this procedure.  There is no place for the public to request a hearing if there is a disagreement with an appointment made to a board or commission.  Councillor Decker stated that the Civic Unity Committee can clarify this issue.


Ms. Hoffman stated that there is a gap in conflict resolution outreach.  Ms. Ryan stated that a conversation relative to mediation could take us to resolution should be the beginning.  A meeting to review and evaluate the venue that exists in the city should be the beginning.  In response to a question by Councillor Decker, Ms. Ryan stated that the meeting should focus on human conflict, interpersonal and inter community, as opposed to regulation conflicts.


At the conclusion of the meeting, Councillor Decker listed the agencies and/or groups to be invited to a meeting to discuss the mediation services in the city.  This meeting, she said, would outline the programs in the city and bring into one room the agencies who will inform the committee what conflicts they adjudicate and the services that are not provided.


Councillor Decker thanked all of the attendees.


The meeting adjourned at 11:40 a.m.








For the Committee,








Councillor Marjorie M. Decker








Chair

HOUSING COMMITTEE MEMBERS


In City Council March 5, 2001
Councillor Jim Braude, Chair

Councillor Kathleen L. Born

Councillor Henrietta Davis

Councillor Marjorie C. Decker

Vice Mayor David P. Maher


The Housing Committee held a public hearing on February 21, 2001, beginning at 5:30 P.M. in the Sullivan Chamber for the purpose of consideration of the Community Preservation Act; recent state legislation which went into effect on December 13, 2000.


Present at the hearing were Councillor Jim Braude, Chair of the Committee, Councillor Marjorie C. Decker and City Clerk D. Margaret Drury.  Also present were Robert W. Healy, City Manager, James Maloney, Assistant City Manager for Finance, Charles Sullivan, Executive Director of the Historical Commission, and Darcy Jameson, Director of Housing, Community Development Department.


Councillor Braude convened the hearing and explained the purpose.  He summarized the provisions of the recent Community Preservation Act.  He invited Robert W. Healy to make a presentation.  


Mr. Healy stated that at the last committee discussion, the question was outstanding as to whether any existing expenditures that Cambridge makes in these areas can count for purposes of the matching funds that the state will provide.  This is important for Cambridge because Cambridge now spends a much greater percentage of its property tax revenues on affordable housing than other communities do.  Mr. Healy said that Jim Maloney and Beth Rubenstein met with policy staff from the state’s Department of Housing and Communities and Department of Revenue.  Their answer was no, no current expenditures can be credited to meet the allocation percentages that would count towards any calculation for state matching funds.


Mr. Healy said that he recommends that the City Council make its decision no later than the last meeting in June, even though the actual deadline for City Council action is in the fall.  Mr. Healy noted that the City Council can vote for a property tax surcharge of up to 3% of the levy which would be $5.7 million.  He said that there are multiple possible exemptions, for example exempting the first $100,000 of value.  With no exemptions the amount would be $5.4 – 5.7 million, plus the match money from the state, depending on the amount of state match money available.


Mr. Healy noted that there are also technical issues that need to be decided.  The City would want to look at continuing the role of Affordable Housing Trust in the affordable housing funding decisions with regard to Community Preservation Act (CPA) affordable housing funds.  The legislation also creates a Community Preservation Committee.


Mr. Maloney stated that the City is looking at 6-7% levy increases in the normal budget increases.  He has not seen any school budget requests yet, but he suspects that the School Department will be looking for funds for a technical arts program, so adding a CPA surcharge could mean a total increase of 9-11% in tax bills.


Mr. Maloney noted that if the CPA were to be adopted, there would be an inevitable loss of some flexibility.  Any changes in the provisions, for example the percentage amount on exemptions allowed, would require a whole new vote by Cambridge voters.


Councillor Decker asked who makes final allocation decisions for the use of the funds.  Mr. Healy said that the Council makes the final decisions, after receiving a recommendation from the Community Preservation Committee.  The statute itself requires allocation of at least 10% of the CPA funds to each of the three categories, affordable housing, open space and historic preservation.


Councillor Decker asked who has final authority for the makeup of the committee.  Mr. Healy said that several members are designated by statute; the City Manager would be the appointing authority.


Councillor Braude said that the state will have up to $26 million of matching funds.  The first distribution will be October 2002.  So if the voters approve the CPA in November, the City would have to act quickly.  A city or town that doesn’t accept the full 3% surcharge is only eligible for the first disbursement of 80% of the matching funds and not for further rounds in which the remaining 20% would be distributed.


Councillor Braude asked Mr. Maloney if he agrees that the likelihood is good that at least for the first year Cambridge would have the potential for dollar-for-dollar match, so as long as Cambridge moves quickly.


Councillor Braude stated that by June the City will know how many towns will be participating.  He added that Framingham just defeated the proposal to accept the CPA in its town meeting by four votes.


Councillor Braude asked what are the administration and policy issues for the City administration if the CPA is adopted by the voters in November after the tax rate has been set.


Mr. Maloney said that the law allows cities and towns to set an estimated tax rate.  For the second half of the bill, there would be a larger increase, because the entire CPA increase would be paid by the taxpayer in the second bill, the May bill.


Councillor Braude asked the City Manager for his opinion.  Mr. Healy responded that the CPA provides to the City an opportunity that shouldn’t be lost.  The people of Cambridge will make the ultimate decision in a ballot question.


Councillor Braude asked Mr. Healy whether he agrees that the dollar-for-dollar amount has great appeal.  Mr. Healy stated that it unquestionably does.  He added that the Affordable Housing Trust has very little remaining in funds.


Mr. Maloney cautioned that it does involve locking in expenditures over multiple years.  Once approved, it cannot be revoted for five years, although it can be reduced by the voters, down as far as .1%.


Councillor Decker emphasized that the act does not limit what the City already spends on affordable housing, open space and historic preservation.


Councillor Braude then invited public testimony.  


Matt Irish, staff to Senator Tolman, said their calculation of what new funds the CPA would give Cambridge is $4.7 million without counting matching funds.  His figures come from the Executive Office of Environmental Affairs.  He noted that the last day for the City Council to adopt the CPA is October 2, for the November 2001 election.  He submitted a letter for Senator Tolman (Attachment A).  


Representative Jarrett Barrios, Prospect Street, emphasized the importance to Cambridge of this law.  He said that during the legislative debate many representatives were pushing for a transfer tax option.  When that was lost, the state matching funds provision was added to the bill.  There is real money out there from the state.  Representative Barrios said that his opinion is that existing expenditures should be able to be used in calculating the amount of state matching funds a city is eligible for.  

Councillor Braude told Representative Barrios that this position is completely different from what Cambridge staff were told by DOR.  Councillor Braude explained the Department of Revenue position.  Representative Barrios said that the reason for the provision was to help Cambridge not be penalized for the work it already does.  In this context, the position that existing expenditures cannot be counted is contrary to the legislative intent.


Councillor Braude said that there may be an issue as to whether the DOR has exceeded its regulatory authority.  He requested that Representative Barrios, Mr. Maloney and Mr. Healy check into this.


Representative Barrios stated that he has had a number of discussions with the Executive Office of Environmental Affairs.  He will be happy to work with Mr. Healy and Mr. Maloney.  The bill was intended to enable a match for a municipality in the circumstances of Cambridge, that is, one already putting a great deal of funding into housing, open space and historic preservation.


William Cavellini, 9 Speridakis Terrace, said that the Eviction Free Zone hopes that the City would not try to calculate just its existing expenditures for match, but would take this opportunity to try to get close to the goal of an affordable housing budget of $10 million per year for ten years.  This would be a more progressive way to fund than just taking the money from general funds.


Councillor Braude stated that the statute requires 10% to be spent in each of the three areas, affordable housing, open space and historic preservation.  It is appealing that it brings together three constituencies that are often competing and requires them to work together for several months to persuade their fellow voters.


Darcy Jameson said that if Cambridge does not allocate the full 3%, it is only eligible for the first 80% round.


Robert Winters, 367 Broadway, raised questions about maintenance of effort.  He also asked what happens if the voters vote “no” overwhelmingly.


Cynthia Jensen, Trowbridge Street, asked if there are restrictions about when the money has to be spent.  Councillor Braude said that his understanding is that a city is not required to spend it all in one fiscal year.  Ms. Jensen then asked about the definition of “acquisition of open space”.  Councillor Braude said that his understanding is that the expenditure has to be for land within the Cambridge borders, and that it can be used for maintenance and preservation of existing open space but not for recreation – for passive open space.


Albe Simenas, 24 Tremont Street, said that the statute says the base 10% can’t be used for recreation.  It is not clear about parts of the other CPA funds.


Councillor Braude described the next steps.  The Housing Committee will have another meeting and will make recommendations to the full Council for a vote as soon as possible after Representative Barrios and the City Manager have clarified whether the CPA will allow existing expenditures to count towards calculation of the percentage of funds for state match.  He then thanked those present for coming to the meeting.


The meeting was adjourned at 6:30 p.m.






For the Committee,






Councillor Jim Braude, Chair
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