Committee Report #1

CIVIC UNITY



In City Council June 4, 2001
COMMITTEE MEMBERS


Councillor Marjorie C. Decker, Chair

Councillor Kathleen L. Born

Councillor Kenneth E. Reeves

The Civic Unity Committee held a public meeting on Friday, May 11, 2001 beginning at 1:20 P.M. in the Ackermann Room.  The purpose of the meeting was to plan another meeting with the dispute resolution community to continue the discussion of mediation resources.

Present at the meeting were Councillor Marjorie Decker, Chair of the Committee, Cathy Hoffman, Executive Director of the Peace Commission, Nancy Ryan, Executive Director of the Women’s Commission and Margaret Drury, City Clerk.

Councillor Decker convened the meeting and explained the purpose.

Discussion points and decisions were as follow:

It was suggested that the work of the committee focus on three areas:  

1. Creating a catalogue of all of the resources available in the community for mediation and dispute resolution and developing a “marketing strategy” for getting the information out.

2. An ombudsperson, a place to provide people with a sense that their conflict has really been listened to.

3. Investigation of new models for conflict resolution.

In addition to the attendees of the previous meeting of mediation providers, the following people should be invited to attend these meetings:

· Robin Thieringer, Office for Tourism  (marketing expertise)

· Crystal Johnson, Positive Edge  (experience with conflict resolution for youth, information about the Boston Streetworkers’ Network)

· Selvin Chambers, Department of Human Services ( youth and resources for youth)

A list of the invitees to the first meeting of the committee will be sent to Nancy Ryan and Cathy Hoffman to identify others with interest in alternative forms of conflict resolution

The next meeting will include work on creating a catalogue that describes all of the existing mediation sources.  All of the mediation agencies who are invited will also receive a letter requesting that they bring a paragraph or two on who they are, how to find them and what they do.  The letter should invite the agencies to e-mail their descriptions,  inform them that anything sent in early will be catalogued by the meeting, and request that if they cannot attend the meeting, they send this information for inclusion in the catalog.

There will be a discussion at the next meeting of ideas for making the resources available, and also of what vehicle within the city would be the most useful to advance the goal of alternative dispute resolution, for example, an ombudsperson, a committee, etc.

As part of the further exploration of alternative forms of conflict resolution, Cathy Hoffman will arrange for a presentation on circle justice at the next meeting.

The next meeting will take place on Tuesday June 6th or 12th, from 4 P.M. subject to the Clerk’s Office checking with some persons who are interested in attending these meetings but have had a problem with the meeting time.

Councillor Decker thanked all those present for their attendance.  The meeting was adjourned at 2:20 P.M.






For the Committee,






Councillor Marjorie C. Decker, Chair

Committee Report #2

CIVIC UNITY



In City Council July 30, 2001
COMMITTEE MEMBERS


Councillor Marjorie C. Decker, Chair

Councillor Kathleen L. Born

Councillor Kenneth E. Reeves


The Civic Unity Committee conducted a public meeting on Tuesday, June 12, 2001 at 4:11 p. m. in the Sullivan Chamber.


The purpose of the meeting was to continue planning and implementation of a catalogue of existing mediation resources and to receive a presentation on circle justice.


Present at the meeting were Councillor Decker, Chair of the Committee; Cathy Hoffman, Director, Peace Commission; Nancy Ryan, Executive Director, Women's Commission; Duane Brown, Affirmative Action Officer; Malvina Monteiro, Executive Secretary, Police Review and Advisory Board; Mary Wong, Kid's Council; Mercedes S. Evans, Member, Human Rights Commission; Susan Ostrander, Member, Human Rights Commission; Gail Packer, Conflict Dispute Settlement Center; Jody Sammons, Conflict Dispute Settlement Center; Jamie Suarez Potts, American Friends Service Committee; Kazi Toure, American Friends Service Committee; Bill Madsen, Public Conversation Project; Jennifer Clammer, Center for Peaceable Schools; David Porter, 29 Essex Street and Donna P. Lopez, Deputy City Clerk.


Councillor Decker opened the meeting and gave a brief overview of the work of the committee to date.  A previous meeting was held and mediators were invited to address issues of race, class and justice.  It came out of this meeting to address the issue of injustice.  It was decided that mediators should talk to each other and that it would be helpful to catalogue services available.  A process, she said, is needed to catalogue resources so that a discussion can occur on the services.  She stated that she would like a brief presentation on circle justice and was happy that representatives of the American Friends Service Committee were in attendance.  This meeting was a follow-up on the catalogue on services and what should be done with this information.  The committee received an outline of serviced from the following groups:

· Community Dispute Settlement Center (ATTACHMENT A)
· Public Conversation Project (ATTACHMENT B).
· Harvard Mediation Program (ATTACHMENT C)
Councillor Decker stated that she would like to get a list of the agencies and their services on the City's Web Site.

Ms. Hoffman, Peace Commission, stated that she invited Jennifer Clammer, Center for Peaceable Schools, to the meeting to give a description of the services of this agency.

Councillor Decker asked if there were ideas on the collection of data for the catalogue.  Ms. Nancy Ryan, Executive Director, Women's Commission, suggest a summer intern to go to the agencies and obtain the information about the services offered by each agency.  This information could then go on the city's Web Site.  This information should include who is being served, who is not being served and if there are communication issues.

Ms. Gail Packer, Community Dispute Settlement Center, stated that she supports this suggestion.  She further informed the committee that a more diverse group of mediators is being missed.  More Spanish-speaking mediators are needed.  She stated that a brochure with collective information is needed.  Ms. Mary Wong, Cambridge Kid's Council, stated that there is a need to go beyond written information.  Visual as well as other medium forms should be used, she said.  Ms. Hoffman stated that a multi-faceted approach is needed that includes resources and marketing.


Councillor Decker stated that she would like this subcommittee to offer a creative place to have this conversation and nurture this dialogue.  A network may be provided using the subcommittee as a thread.  Can this committee foster this dialogue, she asked.  Ms. Packer responded in the affirmative.  Ms. Ryan stated that Peter Shapiro has ideas and thoughts to create a culture for conflict resolution.


Councillor Decker stated that the City of Melrose is undertaking an Alternative Dispute Resolution (ADR) program for city employees.  She stated that there is no accountability and no one city department for this work to see that support is given to employees.  In the city budget there is funding for a constituent services position.  This committee discussed the position of an Ombudsman.  Ms. Hoffman stated that roots of this came from wanting to make Cambridge comfortable for all people.  The marketing piece is to see who lives here, what they like and/or dislike about the city and to invite people to notice how people are being treated.


Ms. Mercedes S. Evans, Human Right Commission member, stated that effectiveness together with the marketing piece need to be discussed.  Perception, she said, will either make or break the marketing aspect.


Mr. Bill Madsen, Public Conversation Project, suggested the idea of preventative ombusmanpersonship to have people envision what the city could look like, rather than what are the problems and solutions.


Ms. Hoffman asked Ms. Packer if her agency gets complaints on racial exclusion.  Ms. Packer responded that interpersonal issues have been worked on at the Community Dispute Settlement Center.  Mediation training is conducted and mediation skills are built into work skills.  Conflict resolution groups are also located at the Community Dispute Settlement Center.  


Ms. Evans stated that outreach to the community has been done on some issues, such as employment and housing.  This invokes complaints in the agency and then education is conducted.  


Ms. Ostrander, Human Rights Commission Member, stated that there is a large potential for circle justice.  Ms. Hoffman stated that the Peace Commission has held conflict resolution training for city employees.  If there are skills used to diffuse conflict resolution a different environment is created.


Councillor Decker stated that a presentation will be given on restorative (circle) justice.


Ms. Potts called the process a "circle of value".  She began justice work twenty-five years ago and uses a process taught to her in the neighborhood where she grew up.  Circles are used to resolve problems and address conflicts.  She views this process as a non-professional, peaceful model.  The starting point, she said, is to agree on commonality.  Next define what is justice work.  Values are established.  The circle process is used to agree on points and use resolution to affect institutions in the city.  There is a cottage industry growing around restorative justice, she said.  She stated the most inspiring story using circle was the Hollowwater Story.  She proceeded to tell the story.


Hollowwater is a small city in Ontario, Canada with 600 residents.  Eighteen of the children in Hollowwater, under the age of twelve, were found intoxicated from inhaling gasoline.  Health workers and professionals in the community met to discuss the situation.  It was discovered that the commonality was sexual abuse.  Eighty percent of adults in the community were abused as children.  Fifty percent of adults in the community were actively abusing children.  The professionals met for three years to develop a model to develop a peaceful community.  One hundred persons have gone through the program that was developed.  Two people have rectifate; one is in training.  The inhabitants have reclaimed this community, she said.


The circle process, she said consists of:

· Small groups of people gathering in a circle;

· Two keepers, one a facilitator and one an adjuster;

· A talking piece that goes from person to person in the circle;

· Circles are used to sentence people; and

· Crime is defined as a hurtful act to the community.

The issue is to heal the harm and the circle comes together to accomplish this.  

Circles are set up for victims and offenders.  Victims explain what happened, how they were harmed, what the harm did and what is needed to feel whole.  Offenders work on developing a plan on how to heal the hurt.  Both circles meet individually until they are ready to come together as one circle to heal the hurt.  The process is confidential.  The victim tells the offender what it felt like to be hurt and this gives the offender an opportunity to say that they are sorry.  An agreement is reached within the circle.  The circle, she said, gentles the responses and recognizes the environment of what is deeply human about us.  The process is indigenous, balanced and respectful.  She further stated that there needs to be a web of protection for the circle.  Circles look different in each community. She distributed a pamphlet describing a Restorative Justice Circle.  (ATTACHMENT D).


Mr. Kazi Toure, American Friends Service Committee, stated that the concerns are professional versus non-professional and how to address the root problem of poverty.


Councillor Decker thanked Ms. Potts and Mr. Toure for their presentation.


The committee now heard from Jennifer Clammer, Center for Peaceable Schools at Leslie College, who stated that her agency was a network of community activists who work on alternatives to violence and share knowledge with other practitioners.  The core of the circles is to be gentle and human.  Circles, she stated, address questions before the issues are discussed.  Circles are not training but are experiences.  Ms. Potts stated that adults need to be included in circles.  


Councillor Decker stated that neighborhood and tenant groups are all different. The focus is on particular neighborhood issues.  Her goal is to utilize her role to bring people together to have conversation.  Ms. Hoffman stated that leaders and resources can be found in every person.


Ms. Potts suggested using a "small" pilot circle project.  She informed the group that there is funding available for this process.  Volunteers create a better circle, she said.  


Councillor Decker stated that Cambridge is different today than it was years ago.  Ms. Potts stated that there is a deeply segregated feeling in the City of Cambridge.  There is a real divide.  The challenge is what is done from the shared values.


Councillor Decker stated that work needs to be done to collect the data and the city needs to get information out to the community.  The issue of how conversation is done in the community needs to be addressed. 


Councillor Decker stated that a planning committee would meet to discuss what are the next steps to be taken.  The City Council has provided funding for an ombudsman-type position and she would like the committee to outline how this position could help the work of the committee.


Ms. Ryan suggested posting a notice for an intern on "Volunteer Solution Partnership".


At the conclusion of the meeting Councillor Decker thanked all attendees and scheduled the next meeting of the Civic Unity Committee for Wednesday, July 25, 2001 at 4:00 p.m.


The meeting adjourned at 5:45 p.m.







For the Committee,







Councillor Marjorie Decker,








Chair

Committee Report #3

CABLE TV, TELECOMMUNICATIONS AND




In City Council July 30, 2001  

PUBLIC UTILITIES COMMITTEE MEMBERS



Vice Mayor David P. Maher, Chair

Councillor Kenneth E. Reeves






Councillor Michael A. Sullivan 


The Cable TV, Telecommunications and Public Utilities Committee held a public meeting on Thursday, June 21, 2001 at 12:35 p. m. at the Truman Apartments, 25 Eighth Street, Cambridge.


The purpose of the meeting was to discuss cable issues affecting senior citizens and to give a status report on the issue of the senior discount on cable bills.


Present at the meeting were Vice Mayor David Maher, Chair of the Committee, Councillor Timothy Toomey, Donald Drisdell, Deputy City Solicitor, Nancy Glowa, First Assistant City Solicitor, Lisa Peterson, Commissioner of Public Works, James Henry, Mayor's Office and Donna P. Lopez, Deputy City Clerk.  Also present at the meeting was Timothy G. Murnane, Manager of Government Affairs, AT&T Broadband.


Vice Mayor Maher opened the meeting and stated the purpose.  He informed the attendees that several meetings would be held to hear the concerns of the senior citizens regarding cable television.  A representative from AT&T, Mr. Murnane, will be at the meeting to hear these concerns, also.


Vice Mayor Maher asked Lisa Peterson, Public Works Commissioner, to give an update on the renegotiations of the contract.  Commissioner Peterson stated that the original cable contract was for fifteen years and expired in December 2000.  The Renewal License will expire in 2010.  The City Manager does not have any control or authority to set rates or require particular programming, she said.


Vice Mayor Maher stated that the City is doing everything it can to get a second cable provider in the City in an effort to provide competition.  The City has repeatedly asked AT&T and their predecessors to provide the Food Channel, but they have been unwilling to do so.  Maybe, he said, a second cable carrier would provide this programming.  A second cable carrier may have to rewire the whole city.  It is the City's position that in the Renewal License with AT&T the City negotiated a discount for all senior citizens 65 years of age or older.  The original license, by side letter agreement, provided for a 15% discount for seniors living in public housing in the City.  The City wanted all senior citizens to receive the discount, he said.  When the negotiations occurred with AT&T the City agreed to a reduction of the discount from 15% to 10% in exchange for the discount being available to all seniors regardless of where they live.  After the Renewal License was signed, AT&T announced that it would only provide the discount on the lowest level of service they provide, rather than on the Total Basic Service to which the discount used to apply.  AT&T changed the name of Total Basic Service to Standard Cable Service, and now argues that the discount only applies to Basic Service.  The City Manager is the issuing authority of the cable license.  The City Manager has notified AT&T that he believes they are in breach of the requirement to provide a senior discount to all seniors for the equivalent of what used to be called Total Basic Service.  There is a process that needs to be followed when there is a difference of opinion.


Mr. Drisdell stated that the City Manager's position is that a 10% discount was negotiated with AT&T for all seniors 65 years of age or older.  AT&T has a different position.  The City Manager notified AT&T in writing that AT&T was not in compliance with the contract.  AT&T feels that it is in compliance.  The City Manager then notified AT&T that a hearing would be scheduled for July 16, 2001 at 5:30 p. m. to discuss this matter.  At the hearing, he stated, AT&T will be given an opportunity to answer the charges that AT&T is not in compliance.  This issue may end up in court, he said.


The entire City Council is behind the City's position that all seniors should receive a discount, stated Vice Mayor Maher.  The City feels that it is right in its interpretation of the negotiations and feels confident that the court will uphold this position.


Councillor Toomey stated that the City Council was upset that AT&T took this position and feels confident that the seniors will receive this discount.  


Vice Mayor Maher stated that what was called Total Basic Service (and what is now called Standard Cable Service) was $35.00 per month with a 15% discount equaling $5.00.  Now the discount on what is now called Basic Service has been changed to $0.69.


Sandra DeMaio, 58 Fulkerson Street, asked how much money does the City charge for the cable license.  Mr. Drisdell responded that the cable franchise is regulated at the state and federal level.  Franchise fees cannot exceed 5% of the fees.  Ms. DeMaio asked if AT&T was charged more money than Media One.  Mr. Drisdell stated that the Media One contract was negotiated fifteen years ago and the fees charged in that original license were somewhat lower to reflect the start-up costs of building a new system and providing many other amenities to the City.  Ms. DeMaio asked if there was an up-front fee.  Vice Mayor Maher stated the up-front fee was for capital improvements to the infrastructure.  Ms. Peterson stated that the City received $1 million from Media One.  This sum was comparable to that received from the previous cable provider.  Ms DeMaio expressed her concern about the condition of the streets.  Vice Mayor Maher stated that more wires would be installed with a second cable provider.


Catherine Carbone asked what was holding up the 10% discount.  Vice Mayor Maher stated that when negotiations were concluded the City felt that seniors in the City would receive a 10% discount on Total Basic Service.  AT&T did not indicate that they would change the name of the service to Standard Cable Service and then argue that the discount would only be available for a much lower level of service now called Basic Service.


Robert J. McCormick stated that the discount offered is small and then fees are increased.  He responded to a question by Vice Mayor Maher that his cable bill is in the $70.00 range.  AT&T keeps using hard sell tactics, he said.


Louis Moretti stated that the senior discount has been taken away from residents of the Miller Rivers Apartment.  He asked if AT&T has a right to take the discount away.  Vice Mayor Maher stated that seniors must sign an affidavit stating that they are 65 years or older to receive the discount of $0.69.  Mr. Murnane stated that if an applicant is receiving the discount the discount is in the Basic Package.  The Vice Mayor asked the attendees if they see the discount on their cable bills.  The response was in the negative.  Vice Mayor Maher urged all attendees to make copies of their cable bills and send them to the City Council Office so that AT&T can see that the discount does not appear on the cable bill.  Mr. Murnane stated that new billing format will be instituted this summer.

A discussion ensued regarding taxes on cable license.  Mr. Murnane stated that $0.80 federal tax goes to the FCC; $0.50 goes to the City for an administrative fee and that there is also a state fee.  Vice Mayor Maher made the following motion:

ORDERED:
That the City Manager be and hereby is requested to direct AT&T to spell out all the tax information on the cable bills for the general public.


Vice Mayor Maher informed the attendees that if the seniors are paying too much money for cable the City could help you pick a service that will fit their budget.  He encouraged the attendees to cut back on cable service.  He stated that while the City itself would not ask individuals to cut back on their cable service, individual councillors could do so.  He said he feels that the cable provider is not acting in good faith and this will send a message to AT&T.


Vice Mayor Maher stated the next step would be that the City would hold a public hearing on July 16, 2001.  The City Council is fighting for the senior discount, he said.


Mr. McCormick asked if the issue goes to court how long would it be before the discount is received.  Mr. Drisdell responded that it could take one to two years.


A discussion took place regarding the services and fees.  A senior stated that she has the Basic Service for $38.00 per month.  Vice Mayor Maher stated that AT&T created a lower level service for $6.89 per month.  The original Basic Service was changed to Standard Service and the discount would only be given to the to the lower level of service.  Mr. Murnane stated that the purchased package was Total Basic Service now this service is called Basic Service.


Fred Carbone asked if NESN will be in the Basic Service.  Mr. Murnane responded it will be in the Standard Service in July.


Mr. Moretti asked the reason that Sherman Street cannot be called for service.  Mr. Murnane stated that AT&T has a Central Service Facility.  Mr. Moretti stated his displeasure with the delay in service.  Mr. Murnane stated that this is due to a staffing issue.  Internet service calls are more time consuming because computers are all different.


Vice Mayor Maher again urged all seniors to tell others about the City's position on this issue.  It is the City's hope that AT&T will come to their senses on this issue and not fight this in court.


Vice Mayor Maher thanked all attendees.


The meeting adjourned at 1:18 p.m.







For the Committee,







Vice Mayor David Maher,








Chair
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The Cable TV, Telecommunications and Public Utilities Committee held a public 

meeting on Friday, June 22, 2001 at 10:40 a.m. at the North Cambridge Senior Center, 2050 Massachusetts Avenue, Cambridge.


The purpose of the meeting was to discuss cable services affecting senior citizens and to give a status report on the issue of the senior discount on cable bills.


Present at the meeting were Vice Mayor David Maher, Chair of the Committee, Donald Drisdell, Deputy City Solicitor, Nancy Glowa, First Assistant City Solicitor, Lisa Peterson, Commissioner of Public Works, Jason Marshall, Mayor's Office, Paul Schlaver, Executive Director, Cambridge Consumer Council and Donna P. Lopez, Deputy City Clerk.


Vice Mayor Maher opened the meeting and stated the purpose.  He informed the attendees that the City fought long and hard to get a discount for senior citizens.  The initial contract was negotiated with American Cable Systems fifteen years ago and contained, by side letter agreement, a 15% discount for seniors living in public housing.  The contract now is with AT&T.  All former cable companies have been better to deal with than AT&T.  The City Council wanted the City Manager to secure a discount for all seniors, regardless of where they were living.  The City administration was happy when it thought that this had occurred.  The negotiation was to give a 10% rather than a 15% discount.  The original 15% discount applied to what was called, at the time of negotiations, Total Basic Service.  AT&T took the description of Total Basic Service and after the contract was signed changed its name to Standard Cable Service.  AT&T identified a new service called Basic Service and applied the discount to that, leading to a $0.69 discount.  Negotiations were not done in good faith.  The City Council, he said, urged the City Manager to take this matter to the full extent permitted by law.  Why would the City negotiate a discount for seniors from $5.00 to $0.69, he asked.  If this issue went to court it could take one to two years to resolve.  Vice Mayor Maher urged the seniors to complain about the service and to send letters that will be made part of the record and forwarded to AT&T.  This is a situation where a large company is not acting in good faith and the senior citizens are being harmed.  He stated that the City Manager is the licensing authority for the cable TV license.  Mr. Healy has put the cable company on notice that it is in violation of the contract.  A public hearing will be held on July 16, 2001 at 5:30 p.m.  AT&T will be summoned to the public hearing to hear allegations by the City.  Speaking as an elected representative, Vice Mayor Maher urged the attendees to reduce their cable service and to eliminate the premium channels and to inform AT&T the reason why they are taking this action.


Vice Mayor Maher, in response to comments by the seniors, made the following motion:

ORDERED:
That the City Manager be and hereby is requested to direct AT&T to make 



the cable bills easier to read and understand and more consumer friendly.


He further stated that the AT&T Renewal License is for ten years.  The City, he said, would push to have the discount retroactive in court.  He informed the attendees that an AT&T representative informed his committee that the bills are being redesigned.


Barbara Cooney, 30 Churchill Avenue #307, asked if this was a breach of the AT&T contract.  Mr. Drisdell stated that the City Manager has notified AT&T, in writing, that AT&T has breached the contract.  This is the reason for the public hearing being held on July 16, 2001.


Ms. Cooney stated that she felt that people on disability should also be entitled to the discount.  Mr. Drisdell stated that the license renewal was based on the original cable license.  The original license included a discount for persons 65 years of age or older and only in certain types of subsidized housing.  The discount was expanded to include all senior citizens 65 years of age or older regardless of where they are living.


Vice Mayor Maher asked the attendees if the discount was apparent on their cable bills.  The response was in the negative.  An affidavit is required stating that seniors are 65 years of age or older to receive the discount.


Ms. Cooney inquired if the City is seeking a second cable carrier.  Negotiations have been on-going with RCN to acquire a second cable carrier, responded Vice Mayor Maher.  The only problem with a second carrier is that the whole city will have to be rewired.  One cable carrier will not allow another cable carrier to use its wires.  It will take two years at least to dig up and rewire the City, he said.  Also, RCN has stepped back and is not as eager to come to Cambridge, he said.


A senior asked about Direct TV.  Mr. Drisdell stated that it is a different company and a different technology.  Vice Mayor Maher stated that this service is done on an individual basis.  Reception is good and there are more channels with Direct TV, but it is expensive.  Direct TV does not carry public, educational and governmental channels stated Mr. Drisdell.


Terry Romanoff, Manager of the Russell Apartments, stated that there is no savings to change to a second cable carrier.  Vice Mayor Maher stated that a survey was done and there is no decrease in prices with competition.  He stated that the City has tried to get the Food Channel in Cambridge and AT&T will not provide this service because it does not generate revenue.  RCN would provide the Food Channel because of competition.


Vice Mayor Maher informed the attendees that NESN was made part of the Standard Package because there was a good survey response.


A senior informed the committee that AT&T is trying to sell digital boxes.  AT&T does make calls to update its service, said Vice Mayor Maher.  Mr. Drisdell stated that local government cannot control prices and programming.  Federal law limits the City’s control over cable matters.


Ms. Clooney stated that if people have a cable ready TV a cable box is not needed.  She would need a box if she wanted HBO.


James Dunn, from Belmont, stated that AT&T took over cable in Belmont.  He informed the committee of a promotional deal for NESN.  Ms. Clooney stated that effective July 16, 2001 only one-half of the bill should be paid for NESN.  Vice Mayor Maher made the following motion:

ORDERED:
That the City Manager be and hereby is requested to direct AT&T to report when the new cable bills are generated about the NESN fee.


Eileen McGaughey asked if the discount was across the board to all seniors.  Vice 

Mayor Maher responded that it is a 10% across the board discount for what was known as Total Basic Service at the time of negotiations, and which is now called Standard Cable Service.  Commissioner Peterson stated that this is the $35.00 package.  AT&T is now arguing that because of the changed name of the service, the discount is only available for Basic Service, meaning that the discount would only be $0.69, but the City’s position is that the discount should be for what is now called Standard Basic Service, which would make the discount approximately $3.50.  Seniors who do not live in senior housing need to file an affidavit stating that they are 65 years of age or older to get the discount.  


A senior stated that the complaints are with AT&T and they are unable to communicate their complaints to AT&T.  


Ms. Romanoff encouraged the seniors to call the Consumer Council if there are services that they are charged for and are not receiving.  Vice Mayor Maher urged the attendees not to be afraid to down grade their services because of the way AT&T is treating senior citizens in the City.


Paul Schlaver, Executive Director, Cambridge Consumer Council, stated that when the July bills are received the seniors should bring the bills to Ms. Romanoff.  The Basic Service is approximately $7.00 with an additional $1.85 fee for the cable box plus a fee for NESN.  The $35.00 package will be increased by $5.00.  Even with the discount of approximately $3.50 the bills are still increased.  He informed the attendees that the Service Protection Plan is generally not needed in senior housing.


Ms. Clooney stated that the digital boxes are $88.00 per month.  She suggested calling Susan Warnock to complain about the cable fees and service.  If AT&T thinks it will lose money they will respond, stated Vice Mayor Maher.


A senior stated that he did not know why the channels cannot be consistent city to city.  Pay Per View channels are sold by the cable carriers, said Vice Mayor Maher.  Money is being made with the Big ShowTime Channels. 


Another complaint was received about the Cable TV Guide.  The Guide should be part of the Basic Service.  AT&T wants the subscriber to buy their TV Guide.


Vice Mayor Maher suggested that a flyer be prepared explaining digital TV and the fact that no boxes are needed for cable-ready TV.


Vice Mayor Maher thanked all attendees and urged the seniors to write a letter to the City Council stating their displeasure with AT&T.  He also urged that letters be sent to the state and federal level.  He cautioned the senior to be careful with the service that they are eliminating because there may be an additional charge to reactive the service.  


Ms. Romanoff stated ---PEOPLE POWER ---MAKE YOUR VOICES HEARD!


The meeting adjourned at 12:40 p. m.







For the Committee,







Vice Mayor David Maher








Chair
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The Cable TV, Telecommunications and Public Utilities Committee held a public meeting on Wednesday, June 27, 2001 at 12:35 p. m. in the Ballroom, Senior Center, 806 Massachusetts Avenue, Cambridge.


The purpose of the meeting was to conduct a public meeting to discuss cable issues affecting senior citizens and to give a status report on the issue of the senior discount on cable bills.


Present at the meeting was Vice Mayor David Maher, Chair of the Committee, Nancy Glowa, First Assistant City Solicitor, Lisa Peterson Commissioner of Public Works, Jason Marshall, Mayor's Office, Benjamin Barnes, License Commissioner and Donna P. Lopez, Deputy City Clerk.


Vice Mayor Maher opened the meeting and stated the purpose.  There have been two previous meetings to get feed back from the seniors as well as to provide information to the public on the cable issue.  This is the third meeting.  Vice Mayor Maher outlined the cable history.


The original cable license was with American Cable Systems and was fifteen years ago.  The license holder changed hands many times over this period.  AT&T is the major cable carrier in the country and has been buying up other cable companies.  The City needed to negotiate a new license and did so with AT&T.  There was a 15% senior discount received by persons in senior housing with the previous license.  The City Council wanted all seniors to receive a discount.  AT&T did not agree to the 15% discount.  The City thought it had arranged for a 10% discount for all seniors.  Since the negotiations the $35.00 package has increased to $37.00.  The City thought a discount of $3.89 was received.  AT&T stated that the discount was on the Basic Service.  Then AT&T renamed the $35.00 package to Standard Service.  The lower new Basic Service costs $6.89.  AT&T has stated that the discount was on the Basic Service and the language going forward and not the language used for the last fifteen years.  The entire City Council believes that the City negotiated in good faith for a senior discount for all seniors.  This amounts to the bait and switch tactic.  The City Manager has put AT&T on notice that they are in violation of the contract.  A public hearing will be held on July 16, 2001 at 5:30 p. m.  What may come from the public hearing is either a settlement on the issue or a court case in a state or federal court.  The City, he said, is prepared to go to court on this issue.  The City's intent was to negotiate a discount for all seniors.  


Sally H. Lunt, Esquire, 1105 Massachusetts Avenue, asked what is the City's strategy.  Ms. Glowa responded that the City contracted for a 10% senior discount on the $35.00 Basic Service Package.  AT&T has changed this by changing the name of the package to Standard Service.  AT&T is not providing what they negotiated.  The City believes that AT&T is in breach of the terms of the contract for not providing the discount to seniors.  The cable license requires that a public hearing be held.  Attorney Lunt stated that she would like the City to broaden the court case to include the state and federal government to pressure AT&T to do what is right.


Vice Mayor Maher stated that minutes from these meetings would be forwarded to Mike Capuano and Senators Kerry and Kennedy.  The FCC has been sympathetic to the needs of AT&T and not the consumer.  State and federal officials will be contacted to advocate for the City, he said.  At the Truman Apartment meeting it was made clear that readability of the cable bills is an issue.  AT&T is redesigning the bills to be more consumer friendly, he said.  The senior discount does not show up as a discount; no minus appears on the bill. If a senior was receiving the discount previously they are probably receiving the discount now.  If a senior has not received the discount an affidavit needs to be filed with AT&T stating that the person is 65 years or age or older to receive the discount.


A senior stated that all Standard subscribers would receive NESN for a price.  She cancelled her Standard Service.  She switched to the Basic Service and will be charged only $7.20 per month.


AT&T is a company that relies on expanding their service, stated Vice Mayor Maher.  He urged seniors to down grade their cable service because of the treatment of seniors by AT&T.


Vice Mayor Maher stated that a flyer would be prepared with information about Direct and Dish TV.  The companies will be contacted to obtain a price listing of the cost of their services.  Installation is free, but the monthly bill is the problem, he said.


Cambridge, he said, was the first City to negotiate a senior discount with a cable company.  The discount was negotiated fifteen years ago.  AT&T is afraid surrounding cities and towns will also want the discount.


The discussion turned to the issue of a second cable carrier.  The City has negotiated with RCN.  There are however, two problems:

1. The whole city needs to be rewired and this will take two years; and

2. RCN is over extended.

Vice Mayor Maher further stated that where there is competition prices have not decreased or escalated.  Community concerns are taken more serious when competition exists.


Benjamin Barnes, License Commissioner, informed the attendees that Ms. Nichols from the License Commission will be at the Senior Center one day a week starting the week of July 9th to help seniors document their complaints and help read their cable bills.


Sergio Bru, 150 Erie Street, stated that he wanted the Basic Service but was encouraged to buy the entire package for $39.00.  Now his bill is $44.00 with AT&T.


Barbara Adams, 411 Franklin Street, stated that she had her cable shut off in the winter because she was away.  When her service was turned back on the bill was too confusing.


A senior complained about the lack of choice with cable.  She was not asked if she wanted NESN, she was told she would have NESN and would be charged for it.


An 85-year-old senior complained that the consumer cannot contact any human person if you have a cable problem.  The person at the cable office that she talked to was located in West Virginia.


Vice Mayor Maher informed the attendees that if they have a cable-ready TV a box is not required.  A box is needed for the movie channels, she said.  AT&T is telling the seniors that they have to return the boxes themselves.  It is mandated in the license that the office on Sherman Street be maintained for customer service.


Vice Mayor Maher stated that AT&T is telling customers that they are getting NESN free, but the rates are increasing.  If you previously had NESN there is a discount.  He encouraged the seniors to bring their bill to the Senior Center so that Ms. Nichols can review them.  AT&T will be informed that the City went out into the community and that there is a lot of dissatisfaction in the city with AT&T.


Virginia M. Jay, 2 Mt. Auburn Street, stated that she has had five increases in her cable bill since January.  Vice Mayor Maher explained the increases were caused by a loss of the senior discount, a rate increase and changes in the state and federal taxes.  Mr. Barnes stated that if the seniors bring their bills to the Senior Center his staff can verify that they are being billed correctly.  Vice Mayor Maher urged the seniors to say "NO" to the telemarketing efforts by AT&T.


A senior asked about the advantages of cable versus digital.  Commissioner Peterson stated that digital service is not available yet.  AT&T does have digital boxes.  AT&T is getting ready for the digital technology.


Vice Mayor Maher thanked all attendees.


The meeting adjourned at 1:40 p.m.
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The Economic Development, Training and Employment Committee conducted a public meeting on June 29, 2001 at 12:45 p. m. in the Ackermann Room.


The purpose of the meeting was to meet with the Superintendent of Schools and the CRLS Principal to discuss the School to Career Program and to present the survey results of the draft report entitled “Education and Skill for the New Economy: A Survey of Employment Trends in Cambridge, Massachusetts.”


Present at the meeting were Councillor Henrietta Davis, Chair of the Committee, Vice Mayor David Maher, Bobbie D’Alessandro, Superintendent of Schools, Maria Ferri, Internship Specialist Rindge School Technical Arts (RSTA), Jill Herold, Assistant City Manager for Human Services, Sue Walsh, Director, Workforce Development, Beth Rubenstein, Assistant City Manager for Community Development, Elaine Madden, Project Planner, Economic Development Division, Community Development Department, Jennifer James, previous Economic Development Intern, Community Development (CDD) now presently employed in the Governor’s Office as a member of a Job Training Task Force, Mina Reedy, Director, Community Learning Center and Donna P. Lopez, Deputy City Clerk.


Councillor Davis opened the meeting and stated the purpose.  She stated that this meeting is to get a summary of the economic report from Ms. Madden.  The long-term goal of this committee is to get the school system connected with this committee so that the school department officials can learn what is available for training for students.  There are good jobs in Cambridge, and Cambridge young people are not getting these jobs, she said.  This is a preliminary meeting and the School Committee will be informed of the findings.


Ms. Rubenstein thanked Ms. Madden and Ms. James for their work on this report.  A survey was done of Cambridge employers in the new economy to get an understanding of the following:

· The current labor structure; and

· The future labor needs.

Skill, education levels, training and advancement opportunities were identified. The response rate to the survey was good, she said.  A confidentiality element was made to all the firms.  Anonymity was assured for the firms to respond to the survey.  


Ms. Madden outlined the methodology used.  ATTACHMENT A.  The survey identified industry sectors.  The new economy was identified as the fastest growing industrial sector in Massachusetts and is the largest employment sectors in Cambridge.  The economic sectors were identified into four industry clusters:

1. Information Technology (IT);

2. Science and research;

3. Health; and

4. Business and Finance.

There were 999 surveys distributed.  The survey results were 131 or a response rate of 13%.  The employment survey covered the following areas:

· Job types;

· Salary;

· Number of employees;

· Educational requirements;

· Skill requirement for each job type;

· Training;

· Advancement;

· Growth rate in five years; and

· Recruitment methods.

Ms. Madden explained the highlights of the survey.  


In 1998 the four industry clusters represented 45,596 employees or 40% of the total employment in Cambridge.  The top three jobs in the new economy, she said, are:

1. Engineer;

2. Nurse; and

3. Administrative assistant.

A Bachelor’s degree or higher is required by employers representing 63.7% of the existing jobs.  The top three skill requirements were identified as:

1. Critical thinking;

2. Industry specific knowledge; and

3. Customer service.

Critical thinking, she said, was the top skill requirement.  Access to advancement was reported by 75% of employees.  However, employers did not necessarily provide in-house training, she said.  The three top recruitment sources used were:

1. Recommendation by fellow employees;

2. Newspapers; and

3. The Internet.

Councillor Davis asked why are nurses included in the new economy.  Ms. James responded that the medical field has the highest growth rate based on a Department of Employment and Training Study.  There is a nation-wide shortage of nurses, she said.  Ms. D’Alessandro stated that there would be a teacher shortage.  Ms. Rubenstein stated that education and government are not included in the 40% of the total employment in Cambridge.

Councillor Davis asked what are the surprises in the new information.  Ms. James stated that employers expect a package of skills from employees such as critical thinking.  The results of the survey are an endorsement for liberal education containing a good general background and internship program stated Ms. Rubenstein.  Ms. James stated that training is for upper level employees, not entrance level.  On the job experience is the key to get jobs at the next level, she said.  Emphasis is on networking for recruitment added Ms Rubenstein.  Use of the Internet has increased stated Ms. Herold.  

Ms. Madden stated that the projected five year growth rate jobs are in the medical field.  ATTACHMENT B.


Ms. James stated that Cambridge is known for its Architect/Planner firms.   This represents an anomaly in the data.  Ms. Walsh stated also that the biotech industry is regional to Cambridge.  

Ms. James stated that the survey was done during a steep labor shortage.  In-house training is not does in the IT industry because employers expect employees to have the needed skills.  Other areas of training in Cambridge are encouraging, she said. 

Councillor Davis asked how are “soft skills” (verbal communication and customer service) developed.  What is the education method used to get soft skills?  Ms. Walsh responded that a grant was written and approved for funding of $25,000 to develop a soft skills program.  Existing soft skill programs will be studied, she said.  Ms. D’Alessandro stated that more interactive classrooms are needed.  These skills are critical for students.  Teachers, she said, need to have skills to integrate these skills in the classroom.  Ms. Ferri stated that interns get a 2-3 week intense training to develop soft skills.  Councillor Davis stated that the city needs to take a stand to provide soft skill training.  Ms. James stated that a book entitled Stories Employers Tell explains how soft skills play out in the work place.

Ms. Rubenstein stated that ATTACHMENT C lists the top ten job types in each cluster, the education level and the required top three skill levels.

Councillor Davis stated that she would like the report to appear on the City’s Web Site.  Ms. Rubenstein stated that the report needs refinements.  When the final report is complete it will be forwarded to the City Manager and be placed on the Agenda for the summer meeting.  Information needs to be given back to the firms that provided the survey information.  The Chamber of Commerce should have access to this information.

Councillor Davis asked about the changing economy in relation to the dot.com companies.  Ms. James stated that the dot.com companies impacted San Francisco and Cambridge, but that they are small companies.  The companies have either over 100 or under 25 employees.  The real estate market in Cambridge impacts these companies, stated Ms. Madden.  Councillor Davis stated that the vacancy rate in office space has increased in Cambridge.  It may be useful to know what companies have left Cambridge to create this vacancy rate, she said.

Councillor Davis asked what does the committee want to do with this information.  Vice Mayor Maher agreed with Ms. Rubenstein that the information should go to the Chamber of Commerce.  There are firms here looking to have a partnership with Cambridge.  These firms are looking for a local pool of employees and are having a difficult time finding qualified applicants.  This information needs to be integrated into the School Department.  Without work and without earning a good wage people cannot live in Cambridge, he said.  The Police and Fire Departments were competitive, but now people are not taking these examinations. There is preferential placement for Cambridge residents in positions for the police and fire departments.  The families in the community who have historically held these positions have left Cambridge.  He informed the committee that his organization is opening a home for inner-city boys that are aging from the Department of Social Services.  His organization is experiencing difficulty in finding appropriate staffing for this home.  

Councillor Davis stated that the information about education and economic development needs to be infused.  She suggested hosting a meeting with the School Committee to transmit the findings of this report to the School Committee.  Ms. D’Alessandro stated that the guidance counselors and the school deans need to the read the report.  The youth in the community also need this information stated Councillor Davis.  Especially that jobs are available in the community.

Ms. Rubenstein stated the report would be distributed to the full City Council at the summer meeting.  Then a meeting could be held with the School Committee.  Community Development would provide the link to provide a wide distribution of the report and to have it put on the Web Site.  Ms. Walsh stated that the report could be added to the Economic Development Web Page site.  

Councillor Davis requested that the Community Development provide a synopsis of the key findings in the report.  

Councillor Davis stated that this information needs to be integrated early at the school level.  She asked if there is an internship program at the 7-8-grade level.  Ms. Ferri responded in the affirmative.

Councillor Davis thanked all attendees.

The meeting adjourned at 1:50 p. m.
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The Ordinance Committee held a public hearing on July 18, 2001, beginning at 3:10 P.M. in the Ackermann Room for the purpose of considering a proposed ordinance to establish a Community Preservation Act Committee as required by the Community Preservation Act (CPA).


Present at the hearing were Vice Mayor David P. Maher and Councillor Kathleen L. Born, Co-Chairs of the Committee, Councillor Henrietta Davis, Councillor Kenneth E. Reeves, Councillor Michael A. Sullivan and City Clerk D. Margaret Drury.  Also present were Robert W. Healy, City Manager, James Maloney, Assistant City Manager for Fiscal Affairs, Don Drisdell, Deputy City Solicitor, Nancy Glowa, First Assistant City Solicitor, Lisa Peterson, Commissioner of Public Works.


Vice Mayor Maher convened the hearing and explained the purpose.  He invited Mr. Healy to begin the presentation.  Mr. Healy described the proposed ordinance (Attached).  


Councillor Born asked whether the City Council could change Sec. 2.122.020, which describes the purposes.  Attorney Drisdell said that this is the statutory language, made a part of the ordinance for clarity.


Councillor Born asked if anything in addition to the number of committee members reflects choices by the drafters rather than requirements of the statute.  Attorney Drisdell said that the selection of the chair by the members is not required by statute.


Councillor Born asked whether the City Council should adopt the CPA ordinance before or after the election.  Attorney Drisdell and Mr. Healy said that the City Council could do either.  Councillor Born observed that adoption prior to the election could send a message to the voters about the strength of Council support.


Councillor Davis emphasized that there are strong limitations on public expenditures to provide material in support of approval of the CPA.  It will be important for the public to take a big role.  She asked where support has come for previous referenda questions.  Mr. Healy said that in the 1992 Proposition 2 ½  override the unions took the lead.


Councillor Davis asked if the Chair of the Health and Environment Committee could call a meeting for informational purposes and have staff present to explain.  Mr. Healy answered in the affirmative.


Vice Mayor Maher then invited public comment.


Jim Stockard, 141 Oxford Street, member of the Cambridge Housing Authority Board and the Affordable Housing Trust, applauded the City Council’s strong support for the CPA.  It makes great sense and deals with three important needs in Cambridge.  Cambridge has taken a leadership role, which is important; failure to act would have been a weapon for the opposition.  He noted that this is one of the first times that these three constituencies (affordable housing, open space and historic preservation) have been brought together.  It is a great opportunity to build coalitions.


Cobb Carlson, Hingham Street, Cambridge, stated that he went to the original statewide conference on the Community Preservation Act.  He submitted documents that he received at that conference.  He noted that Andover has provided summaries of what the actual costs would be.


Elie Yarden, 141 Pleasant Street, spoke in support of the ordinance.  The Association of Cambridge Neighborhoods is looking into whether it can actively lobby for passage of the act.  He said that he, himself, will support it wholeheartedly.


Vice Mayor Maher asked whether the City Council can change the allocation of funds recommended by the CPA Committee.  Attorney Drisdell said that the committee’s recommendation is purely advisory.  Mr. Healy said that the committee report and recommendations will be sent to the City Manager and the City Council.  The City Manager submits the budget and if he thinks the committee recommendations do not support the City Council goals, he can bring in a budget with a different allocation. 


Vice Mayor Maher asked if the City Council could reject both the CPA Committee’s recommendation and the City Manager’s proposed allocation.  He said that he is concerned about a situation in which members of the City Council do not agree on the allocation.


Councillor Davis stated that the City Council should look into this a little more.


Councillor Sullivan said that normal municipal budget operations provide for the City Manager to make a recommendation all of the items in the budget.


Councillor Born asked if the City Council has any powers to change this.  Attorney Drisdell answered in the negative.  The City Manager makes a budget recommendation; the City Council can decrease items and/or request that the City Manager recommend increases.


Councillor Davis asked when funds could be available.  Mr. Maloney said that funds will be available in October of 2002.


Vice Mayor Maher moved that the ordinance be referred to the full City Council with the proposed language in Sec. 2.122.060 to enable adoption of the ordinance before the election, with the provision that the ordinance shall take effect upon acceptance by the voters of the Community Preservation Act.


The motion passed on a voice vote without objection.


Vice Mayor Maher thanked those present for their participation.


The meeting was adjourned at 4:00 p.m.
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Councillor Kathleen L. Born, Co-Chair
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The Ordinance Committee held a public hearing on July 18, 2001, beginning at 4:35 P.M. in the Sullivan Chamber/Ackermann Room for the purpose of considering a proposed zoning amendment for a Special District 4 and 4A in the Alewife area.


Present at the hearing were Vice Mayor David P. Maher and Councillor Kathleen L. Born, Co-Chairs of the Committee, Councillor Henrietta Davis, Councillor Marjorie C. Decker, Councillor Kenneth E. Reeves, Councillor Michael A. Sullivan, and City Clerk D. Margaret Drury.  Also present were Beth Rubenstein, Assistant City Manager for Community Development, Lester Barber, Community Development Department (CDD), Roger Boothe, CDD, Stuart Dash, CDD and Iram Farouk, CDD.


Vice Mayor Maher convened the hearing and explained the purpose.  He then invited Ms. Rubenstein and Mr. Barber to make a presentation.


Mr. Barber summarized the petition to rezone the area to two new districts.  Special District 4 covers the larger area, the “ADL” property owned by Bullfinch.  Special District 4A encompasses a smaller area fronting Route 2 owned by the Martignetti Trust.


The proposal uses the Office 2 District as the base zoning.  Yard requirements will remain as they are in O-2 districts but can be waived by special permit.  Mr. Barber said that the most dramatic difference between the two districts is the amount of development allowed.


Vice Mayor Maher asked what is currently allowed.  Mr. Barber said that the area is currently zoned O-2, which allows an 85 foot height, an FAR of 2.0 for residential development and 1.5 for all other uses, and formula setbacks for yards.


Special District 4A would provide for a commercial FAR of 1 and a residential FAR of 1.5.  Special District 4 provides for a total gross floor area (GFA) with additional GFA tied to demolition of the buildings closest to the reservation.  There are two “no build” areas - the larger area of wetlands by Belmont, and also the area beyond the road and near the Little River.  Both districts set height limits at 60 feet as of right, which can go to 85 feet with a special permit.


Councillor Sullivan asked about the FAR for residential development in Special District 4A.  Mr. Barber said that the FAR equals 1.50.  Councillor Sullivan asked how many units could be built, with that FAR.  Mr. Barber said that if one assumes 1,000 square feet per unit, one can make some rough calculations.  Councillor Sullivan asked for that information before the City Council takes action on the petition.


Kevin Crane, 104 Mt. Auburn Street, attorney for Martignetti Realty Trust, introduced his clients to make some comments.


Anthony Martignetti stated that he is the owner of 195 Concord Turnpike, the property which comprises Special District 4A.  He thanked the City Council and Community Development for their work on the zoning petitions.  He stated that now Martignetti Realty Trust has a master plan for the area.  The plan includes 342 residential units, a remodeled hotel property and an office building.  A buffer zone will be returned to wetlands, and the plan will boost green space by 35%.  Mr. Martignetti expressed his desire to work toward zoning that will allow this well thought-out project.  Mr. Martignetti then introduced architect Peter Steffian, resident of 931 Massachusetts Avenue, principal in Steffian, Bradley Associates.  Mr. Steffian stated that his firm has been working with the Martignettis for over a year to develop a plan for the area.  He then introduced Ron Vestry, who presented a conceptual drawing of the site and the plans.  He stated that under the plan the building foot print occupies 65% of the site and wetlands occupy 35% of the site, with a reduction of asphalt/parking.


Councillor Reeves noted that the presentation would be much improved by a high tech City Council chamber.  


Vice Mayor Maher asked about the density.  Mr. Vestry stated that the plan is for 342 residential units which would be 9 stories, with a 90 foot height.  The FAR would be 1.95.  It would amount to 428,000 square feet of the building and 52 affordable units.  The office building would be five stories, 60-70 feet, with a 1.25 FAR.  Parking is at grade because of the flood plan, completely hidden from the site.


Councillor Born urged the speakers to keep to a more general presentation on the zoning, rather than focusing on one particular project.  Vice Mayor Maher said that he agreed, and he thanked the Martignettis for their presentation because it is useful to be able to envision what could be built within the zoning.


Councillor Decker asked if the amount of affordable housing proposed is more than what is required by inclusionary zoning, and Mr. Steffian answered in the affirmative.  Councillor Decker stated that she is very interested in information about environmental impacts.


Attorney Crane stated that his clients are concerned about the proposed FAR.  It was already reduced from 3.0 twenty years ago to 2.0.  This proposal is more stringent than the citywide rezoning.  His clients are proposing a 1.25 commercial FAR.  With regard to height, he noted that for the O-2 district, the allowed height is 85 feet.  The citywide rezoning allows 75 feet as matter of right in an O-2 zone.  This proposal goes further.  His clients request consideration of increasing the height allowed by special permit to 90 feet for residential use.  Attorney Crane also requested that structured parking not be counted toward the FAR in certain circumstances, as is the case with the way the ADL site is being treated.*


Steve Kaiser, 191 Hamilton Street, made comments on behalf of the Alewife Coalition.  The Coalition has always stressed cooperation among Belmont, Arlington and Cambridge.  The proposals for Special District 4 are very innovative.  However, there is still no comprehensive planning.  About eight years ago there was an attempt to do a master plan; it was never finished.  In 1996 the Grace project mediation ended in a stalemate.  The same thing happened two years later.  Mr. Kaiser summarized the Alewife Coalition’s four points of concern:

· Building Heights

· Flood Plain - Hydrology

· Parking Spaces

· Traffic Congestion

The Coalition recommends 2 for 1 flooding compensation, not 1 for 1.  There is a lack of clarity about the total number of parking spaces on the Bullfinch site.  The Coalition suggests a 900-space limit.  Mr. Kaiser said that with regard the Martignetti property, there is an issue about safe access to and from Route 2.


He urged the establishment of a good transportation management system at Alewife and he suggested that the Ordinance Committee request from CDD all previous planning documents about Alewife.


Richard McKinnon, 39 Lee Street, stated that his company, Bullfinch, will be developing the ADL site.  Bullfinch supports the proposed ordinance, although it cuts the allowable FAR in half and reduces the currently allowed 85 foot height to 60 feet as of right.  The planned zoning returns the MDC parking lot to open space and to get all of the development rights, Bullfinch must tear down three buildings.


Councillor Sullivan requested pictures for the record of the stages of development Bullfinch has described and illustrated.

* Chair’s footnote: The ADL site has an effective FAR of approximately 1.05, including structured parking.


Joe Joseph, 20 Kassul Park, began by stating that the City Council treats the citizens with great disdain.  This proposal puts the cart before the horse.  The zoning is being done without the planning having been done first.  He and Steve Kaiser walked up Route 2 during the recent rainstorm that closed Route 2.  The Martignetti site looked like a lake.  A stormwater retention site is needed, but the MWRA is not planning for one there.  The City Council should ask CDD to tell the City Council the total sum traffic increase.  Ten years ago the Federal Highway Administration and the Mass. Highway Department, in an EIR, stated that they were alarmed at the amount of development in this area in which the infrastructure cannot support more development.


Eli Yarden, 143 Pleasant Street, stated that his approach is concern for the environment and concern for increasing density without planning.  An increase in density can be positive, but it must be sustainable and it must take advantage of every amenity of public transportation.


He noted Gruen’s definition of cars as “individual mobility instruments.”  The question is how many acres of land can they consume.  Route 2 cannot handle the parking that it has.


Stash Horowitz, 12 Florence Street, stated that the proposed zoning petition is a very good zoning petition.  He has some concerns.  He urged keeping parking at a minimum and using shuttles wherever possible.  He is also concerned about the heights.  The Planning Board was very receptive to the idea of a green pathway from the Martignetti site to the T station.  There is nothing wrong with building housing if the density is reasonable.


Vincent Dixon, 287 Harvard Street, stated that Alewife is a wetland; it has to be a wildlife preservation area.  A natural interpretive center would be ideal for the Martignetti area.  The city must consider how to acquire this area.


Councillor Sullivan stated his agreement with the idea of a safe, green path from the Martignetti site to the T station.  He requested that CDD look at this issue and request the Planning Board to consider it.


Councillor Reeves stated that he was pleased to see realistic proposals of what could be built and he thanked the co-chairs for their work.


Councillor Decker emphasized that this is a complicated issue.  She stated that she is glad that there will be housing in the district.  She is concerned about the traffic.  The conflict between the need for more housing and the traffic and other issues caused by more density is very difficult.  She receives 20-30 phone calls every day from people facing evictions.  On balance, she sees the need for housing as paramount in this case.


Councillor Davis thanked Councillor Born and Vice Mayor Maher.  She expressed regret about the end of the bowling ally.  She stated that she looks at the area with a regional perspective.  She hopes there will be another regional planning push.  She sees this as a compromise, with some good parts.


Vice Mayor Maher submitted a letter from Sheila Cook for the record, and read portions of it (Attached.)


Councillor Sullivan moved that the petition be referred to the full City Council.  The motion passed without objection on a voice vote.


The meeting was adjourned at 6:16 p.m.
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The Ordinance Committee held a public hearing on July 18, 2001, beginning at 6:40 P.M. in the Sullivan Chamber for the purpose of considering the East Cambridge Planning Study (ECAPS) proposal to amend the zoning in East Cambridge.


Present at the hearing were Vice Mayor David P. Maher and Councillor Kathleen L. Born, Co-Chairs of the Committee, Councillor Henrietta Davis, Councillor Marjorie C. Decker, Councillor Kenneth E. Reeves, Councillor Michael A. Sullivan, Councillor Timothy J. Toomey, Jr., and City Clerk D. Margaret Drury.  Also present were Beth Rubenstein, Assistant City Manager for Community Development, Lester Barber, Community Development Department (CDD), Roger Boothe, CDD, Stuart Dash, CDD, Iram Farouk, CDD, and the ECAPS consultant, David Dickson of Goody, Clancy Associates.


Councillor Born convened the hearing and explained the purpose.  She explained that since the Ordinance Committee is running quite late, the format will be to start with a presentation from the proponents of the ECAPS petition.  After the presentation is completed, the Birk petition hearing will be opened there will be a presentation by the Birk petitioners.  Thereafter the committee will take public testimony on both petitions.


Ms. Rubeinstein began by introducing the East Cambridge Planning Study Committee and the CDD staff who worked with the committee.  She described the planning process that led to the petition.  Thereafter Ms. Rubenstein introduced the consultant, David Dickson and requested that he make a presentation.


Mr. Dickson provided a slide presentation consisting of an overview of the work of ECAPS.  CDD submitted a hard copy of the presentation (Attached).  He summarized the committee’s vision for East Cambridge:  livable land use patterns, housing opportunities, economic development, transportation patterns that encourage walking, transit on bicycle use, open space, development that enhances the character of the residential neighborhood and a diverse mix of residents, businesses and institutions.  Mr. Dickson then summarized the goals of the rezoning petition:  to encourage housing, create a mix of uses consistent with transit proximity, reduce auto trips from new development, significantly increase public open space, provide better transitions from neighborhoods to commercial areas and improve the pedestrian environment.


Mr. Dash then made a slide presentation with more specifics of the petition.  He said that the committee engaged early on in a transportation analysis.  He then described the characteristics of the North Point zoning.  The zoning includes a base zone with low density residential, 1.0 FAR, 10% retail and offices allowed and heights capped at 40 feet.  The zoning establishes a PUD with an FAR of between 2.4 and 3, lower height limits (85 feet) close to residential units, taller heights (150 feet) further away, at least 65% residential development, and a 20% reduction of allowed parking.


Mr. Dash then moved to the specifics of the proposed zoning for the Volpe Center area.  The base zoning would require residential development to the north and allow mixed use development to the south along Broadway, and would provide for a commercial district along Third Street that would encourage retail along Third Street.  The zoning also provides for PUD development.


At this time, Mr. Dash moved to a description of the transition zones created by the Eastern Cambridge Housing Overlay, PUD 4A, 4 and 4B, and then explained that through the use of two districts, the proposal also includes a mechanism for transfer of development rights to further the goal of encouraging more residential between Broadway and Charles Street and commercial use closer to kendall Square.


Councillor Born closed the presentation and invited questions from the committee.


Councillor Sullivan thanked all of the participants for their hard work, their inventiveness and their innovations.  He asked how many units are expected at Northpoint.  Mr. Dash said that there is a range, depending on the mix of residential and commercial.  If the buildout is fully residential, over 20 years there could be 3000-4000 units.  Councillor Sullivan said that the proposed allowance of retail and commercial development does not seem like enough to support a very sizable new community.  
Mr. Dash said that the zoning allows the Planning Board the discretion to add more retail if it thinks it is necessary for the overall goals.


Councillor Sullivan urged consideration of a police station in Kendall Square.  He asked what are the incentives to build other than telecom buildings.  Mr. Dash said that the zoning provides a strong incentive to build residential and transfer out excess development rights.  
Councillor Sullivan asked why a developer would not just keep telecom there.  Ms. Rubenstein said that the FAR for residential is double that of the FAR allowed for the telecom use.


Councillor Born closed the presentation of the ECAPS.


Councillor Born then invited public comment.


Shannon Larkin, 106 Spring Street, member of the ECAPS Committee, urged the City Council to try not to make changes without talking to the ECAPS Committee members.


Steven McEvoy, 95 Lexington Avenue, attorney for Biogen, stated that Biogen is concerned about a reduction of FAR from 3.0 to 1.25. Biogen’s current FAR is 1.7, and it wants to make some physical changes that would bring the FAR close to 2.0.  Biogen proposes an amendment of FAR on the Binney and Rogers Street block to reduce the FAR to 2.0 and to allow a 65 foot height along Binney Street and then a reduction to 35 feet over the next three blocks to the north.  He submitted this proposal and testimony in writing (Attached).


Vincent Dixon, 287 Harvard Street, emphasized the importance of reducing density and creating a whole and connected community where people live and work.  The Birk petition does a better job in the area of scale.


Joseph Tulimieri, Executive Director of the Cambridge Redevelopment Authority submitted proposed amendments to the ECAPS petition in Part 2, Part 6 Area (d) and Part 6 Area (I).  Regarding Part 2 PUD at Kendall Square, he noted that the CRA is seeking the return of the Volpe site land to local land use.  Mr. Tulimieri said that Part 6 Area (i) proposes downzoning Biogen to 1.25.  He urged that the Ordinance Committee consider a 1/3 reduction to 2.0.  With regard to the Birk petition, the CRA objects to proposed rezoning for the NSTAR site and Area 3 in the mixed area.


Charles Adams, attorney, 84 State Street, Boston resident, representing Canal Realty Trust, owner of 303 Binney Street, the location of Metropolitan Pipe, objected to the change.  He has submitted written protest on behalf of his client.  The proposed zoning would render the property nonconforming.


Councillor Born asked if Metropolitan Pipe plans to  expand.  Attorney Adams said that two years ago Metropolitan Pipe built a new warehouse.  Metropolitan Pipe has no plans to move.


Michael Owu, 50 Ash Avenue, Somerville, representing MIT, submitted a letter and summarized its content (Attachment).


Councillor Born asked what kind of housing MIT is proposing.  Mr. Owu said that MIT is proposing housing for the general population of Cambridge, not students.


Richard McKinnon, 39 Lee Street, stated that he is working on a 750 unit residential development in North Point.  He spoke in support of the ECAPS petition.  There is one technical issue regarding height, which he will request that the City Council look at, after more discussion with the ECAPS Committee.


Carolyn Mieth, 15 Brookford Street, spoke in support of the Birk petition.  With regard to the ECAPS petition, she is very disturbed that the zoning is going forward without the plan.  There is no plan for handling the increased traffic.  An FAR of 3.9 (including the Inclusionary Zoning units) is too much for any part of Cambridge.


Councillor Born asked Ms. Rubenstein about the plan for the area for which the rezoning is proposed.  Ms. Rubenstein stated that the elements of the plan are before the committee tonight.


David Chilinski, 221 Hampshire Street, representing the owner of the property at the corner of First Street and Cambridge Street, stated that the property is currently occupied by Necco and owned by Beacon Capital.  The current zoning allows for a 4.0 FAR and would be rezoned to 2.5 under the Birk petition.  He spoke in support of the ECAPS petition.  The project will be a mixed use of commercial and residential development.  He submitted a letter proposing some technical changes.

Councillor Sullivan requested that the CDD staff look at all of the technical correction issues raised before the next meeting.

Douglas Ling, Co-Chair of ECAPS Committee, stated that the committee spent a very large amount of time discussing traffic issues over the past year.  Much hard work has gone into this proposal.  The ECAPS Committee believes that this is a very balanced petition.

Barry Zevin, 67 Hampshire Street, member of ECAPS Committee, stated that this petition is the result of a great deal of work to produce a balanced proposal.  The zoning process was a design process.

Peter Berry, 18 Worcester Street, member of ECAPS Committee, urged the City Council to stick to the proposal.  The committee has already made compromises and has thoroughly considered the alternatives.

Robert Travers, 54 Fulkerson Street, expressed his concern with traffic, the inability to find parking spaces, and firefighter coverage in East Cambridge.  Where is the firehouse that the Fulkerson Street residents were promised?  He is not happy and the people are not happy.  When did “East Cambridge” get changed to “Eastern Cambridge?”  There will be a big fire in Kendall Square or North Point and there will be no coverage.  East Cambridge does not need a police station; it needs a fire station.

David Hirzel, Sasaki, 64 Pleasant Street, Watertown, stated that he is representing Spaulding & Slye and Guilford Transportation Industries.  North Point is unique in that it requires the complete construction of infrastructure.  He was a member of ECAPS (Attached).  He submitted a copy of a letter that he submitted in May to the Planning Board.  The residential units will amount to 2900 units , not 10,000.  He stated that critical to North Point is the relocation of the T stop to North Point. He urged reconsideration of including all structured parking in FAR, adjusting the FAR reduction to 3.0 or 3.9.  He added that a requirement for all residential FAR is not useful.  FAR should be 3.0 for mixed uses.  He urged a less restrictive definition of open space to include residential streets.

Councillor Sullivan asked what Guilford is doing to buffer the train yard noises.  Mr. Hirzel said that Guilford wants to create a physical mass barrier of parking garages.

James Rafferty, attorney, 187 Concord Avenue, resident of 40 Larch Road, stated that he is representing Spaulding & Slye & Guilford.  He stressed the importance of this petition and the importance of having these decisions made by elected officials.  He disagreed with ECAPS Committee members’ suggestions that nothing can be changed.  Elected officials have an obligation to take a broader look and consider an historical context.

Councillor Toomey stressed the importance of a larger area of open space for the community, not just scattered small parks.

James Williamson, 17 Perry Street, posed the following questions.  He asked what changes the Planning Board made to the proposal submitted by the ECAPS Committee.  Councillor Born said that she doesn’t know, but all the ECAPS Committee members have endorsed the petition sent to the City Council by the Planning Board.  He also wants to know what contractual obligations of the CRA would be harmed by the proposed zoning.  It is important to see what the benefits are to the existing East Cambridge neighborhoods in moving the T stop.  He spoke against calling residential roads open space.  He suggested considering acoustical ramifications of tall buildings.

Eli Yarden, 143 Pleasant Street, stated his concern is the public interest rather than defending his private property.  Cambridge has an obligation to not contribute to the derogation of the environment and to contribute to the rehabilitation of the environment.

John Moot, 44 Coolidge Hill, noted the severe problems of the isolation of North Point and the importance of mass transit.

Councillor Born then closed the public comment for both hearings.

Councillor Sullivan moved that both petitions be referred to the full City Council and that the Ordinance Committee retain jurisdiction for further discussion.  The motions passed without objection on a voice vote.


Councillor Born thanked those present for their attendance.


The meeting was adjourned at 9:20 P.M. 






For the Committee,






Councillor Kathleen L. Born, Co-Chair






Vice Mayor Maher, Co-Chair
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The Ordinance Committee held a public hearing on July 18, 2001, beginning at 7:20 P.M. in the Sullivan Chamber for the purpose of considering the Birk et al. petition to amend the zoning in East Cambridge.


Present at the hearing were Vice Mayor David P. Maher and Councillor Kathleen L. Born, Co-Chairs of the Committee, Councillor Henrietta Davis, Councillor Marjorie C. Decker, Councillor Kenneth E. Reeves, Councillor Michael A. Sullivan, Councillor Timothy J. Toomey, Jr., and City Clerk D. Margaret Drury.  Also present were Beth Rubenstein, Assistant City Manager for Community Development, Lester Barber, Community Development Department (CDD), Roger Boothe, CDD, Stuart Dash, CDD, and Iram Farnik, CDD.


Councillor Born opened the hearing on the Birk petition and invited the petitioners to make a presentation.


Lisa Birk, Kassal Park, began the presentation. Ms. Birk stated that in many respects the Birk petition can be best understood through contrast with the ECAPS petition.  She started with the issue of traffic.  The ECAPS petition would allow 7,500 to 10,000 new parking spaces in North Point with 15,000 new car trips.  The Birk petition has enhanced incentives for transit.  It caps parking at 2,500 parking spaces.  The petition provides the City Council with a tool to adopt more restrictive provisions than ECAPS contains where appropriate without facing a technical issue of whether the change would require the petition as amended to be re-advertised.  Finally, she stated that zoning encodes the values of a city, and the Birk petition comes closer to the vision of a city which includes the new development as a real part of the city.


John Moot, president of the Association of Cambridge Neighborhoods (ACN), continued the presentation.  The Birk petition requires at least 10% of the development as community amenities.


Steve Kaiser, 191 Hamilton Street, compared the Birk and the ECAPS petition.  The primary areas of difference include FAR and density, traffic issues, transit, and height.  North Point includes 57 acres of developable land.  It is very underutilized; the current FAR is about .5.  He said that the Birk petition agrees with the small zone changes and transition area proposals of the ECAPS petition.  However, an FAR of 3.0 for North Point could result in 15,000 new people, and up to 10,000 parking spaces.  The Birk petition starts with a low FAR of .6 and allows increases based on community benefits.  The Birk transfer of development rights transfers the allowance as residential to encourage more residential in Kendall Square.  He emphasized the need for more specifics as to the numbers of housing units and commercial development.


Stash Horowitz, 12 Florence Street, stated that ACN people participated in each ECAPS meeting.  The ECAPS plan is not a bad plan, except for the density and the traffic.  The Birk plan is more in accord with the City Council goals.  It starts at 75% housing and 25% commercial.  He explained concerns with the expectation of moving the MBTA station deeper into North Point.  It is of dubious value to most East Cambridge residents and may well not happen.  He said that a fairly good traffic study was done for ECAPS.


At this point Councillor Born thanked the presenters and closed the presentation portion of the meeting.


Shannon Larkin, 106 Spring Street, member of the ECAPS Committee, urged the City Council to try not to make changes without talking to the ECAPS Committee members.


Steven McEvoy, 95 Lexington Avenue, attorney for Biogen, stated that Biogen is concerned about a reduction of FAR from 3.0 to 1.25. Biogen’s current FAR is 1.7, and it wants to make some physical changes that would bring the FAR close to 2.0.  Biogen proposes an amendment of FAR on the Binney and Rogers Street block to reduce the FAR to 2.0 and to allow a 65 foot height along Binney Street and then a reduction to 35 feet over the next three blocks to the north.  He submitted this proposal and testimony in writing (Attached).


Vincent Dixon, 287 Harvard Street, emphasized the importance of reducing density and creating a whole and connected community where people live and work.  The Birk petition does a better job in the area of scale.


Joseph Tulimieri, Executive Director of the Cambridge Redevelopment Authority submitted proposed amendments to the ECAPS petition in Part 2, Part 6 Area (d) and Part 6 Area (I).  Regarding Part 2 PUD at Kendall Square, he noted that the CRA is seeking the return of the Volpe site land to local land use.  Mr. Tulimieri said that Part 6 Area (i) proposes downzoning Biogen to 1.25.  He urged that the Ordinance Committee consider a 1/3 reduction to 2.0.  With regard to the Birk petition, the CRA objects to proposed rezoning for the NSTAR site and Area 3 in the mixed area.


Charles Adams, attorney, 84 State Street, Boston resident, representing Canal Realty Trust, owner of 303 Binney Street, the location of Metropolitan Pipe, objected to the change.  He has submitted written protest on behalf of his client.  The proposed zoning would render the property nonconforming.


Councillor Born asked if Metropolitan Pipe plans to  expand.  Attorney Adams said that two years ago Metropolitan Pipe built a new warehouse.  Metropolitan Pipe has no plans to move.


Michael Owu, 50 Ash Avenue, Somerville, representing MIT, submitted a letter and summarized its content (Attachment).


Councillor Born asked what kind of housing MIT is proposing.  Mr. Owu said that MIT is proposing housing for the general population of Cambridge, not student.


Richard McKinnon, 39 Lee Street, stated that he is working on a 750 unit residential development in North Point.  He spoke in support of the ECAPS petition.  There is one technical issue regarding height, which he will request that the City Council look at, after more discussion with the ECAPS Committee.


Carolyn Mieth, 15 Brookford Street, spoke in support of the Birk petition.  With regard to the ECAPS petition, she is very disturbed that the zoning is going forward without the plan.  There is no plan for handling the increased traffic.  An FAR of 3.9 (including the Inclusionary Zoning units) is too much for any part of Cambridge.


Councillor Born asked Ms. Rubenstein about the plan for the area for which the rezoning is proposed.  Ms. Rubenstein stated that the elements of the plan are before the committee tonight.


David Chilinski, 221 Hampshire Street, representing the owner of the property at the corner of First Street and Cambridge Street, stated that the property is currently occupied by Necco and owned by Beacon Capital.  The current zoning allows for a 4.0 FAR and would be rezoned to 2.5 under the Birk petition.  He spoke in support of the ECAPS petition.  The project will be a mixed use of commercial and residential development.  He submitted a letter proposing some technical changes.

Councillor Sullivan requested that the CDD staff look at all of the technical correction issues raised before the next meeting.

Douglas Ling, Co-Chair of ECAPS Committee, stated that the committee spent a very large amount of time discussing traffic issues over the past year.  Much hard work has gone into this proposal.  The ECAPS Committee believes that this is a very balanced petition.

Barry Zevin, 67 Hampshire Street, member of ECAPS Committee, stated that this petition is the result of a great deal of work to produce a balanced proposal.  The zoning process was a design process.

Peter Berry, 18 Worcester Street, member of ECAPS Committee, urged the City Council to stick to the proposal.  The committee has already made compromises and has thoroughly considered the alternatives.

Robert Travers, 54 Fulkerson Street, expressed his concern with traffic, the inability to find parking spaces, and firefighter coverage in East Cambridge.  Where is the firehouse that the Fulkerson Street residents were promised?  He is not happy and the people are not happy.  When did “East Cambridge” get changed to “Eastern Cambridge?”  There will be a big fire in Kendall Square or North Point and there will be no coverage.  East Cambridge does not need a police station; it needs a fire station.

David Hirzel, Sasaki, 64 Pleasant Street, Watertown, stated that he is representing Spaulding & Slye and Guilford Transportation Industries.  North Point is unique in that it requires the complete construction of infrastructure.  He was a member of ECAPS (Attached).  He submitted a copy of a letter that he submitted in May to the Planning Board.  The residential units will amount to 2900 units , not 10,000.  He stated that critical to North Point is the relocation of the T stop to North Point. He urged reconsideration of including all structured parking in FAR, adjusting the FAR reduction to 3.0 or 3.9.  He added that a requirement for all residential FAR is not useful.  FAR should be 3.0 for mixed uses.  He urged a less restrictive definition of open space to include residential streets.

Councillor Sullivan asked what Guilford is doing to buffer the train yard noises.  Mr. Hirzel said that Guilford wants to create a physical mass barrier of parking garages.

James Rafferty, attorney, 187 Concord Avenue, resident of 40 Larch Road, stated that he is representing Spaulding & Slye & Guilford.  He stressed the importance of this petition and the importance of having these decisions made by elected officials.  He disagreed with ECAPS Committee members’ suggestions that nothing can be changed.  Elected officials have an obligation to take a broader look and consider an historical context.

Councillor Toomey stressed the importance of a larger area of open space for the community, not just scattered small parks.

James Williamson, 17 Perry Street, posed the following questions.  He asked what changes the Planning Board made to the proposal submitted by the ECAPS Committee.  Councillor Born said that she doesn’t know, but all the ECAPS Committee members have endorsed the petition sent to the City Council by the Planning Board.  He also wants to know what contractual obligations of the CRA would be harmed by the proposed zoning.  It is important to see what the benefits are to the existing East Cambridge neighborhoods in moving the T stop.  He spoke against calling residential roads open space.  He suggested considering acoustical ramifications of tall buildings.

Eli Yarden, 143 Pleasant Street, stated his concern is the public interest rather than defending his private property.  Cambridge has an obligation to not contribute to the derogation of the environment and to contribute to the rehabilitation of the environment.

John Moot, 44 Coolidge Hill, noted the severe problems of the isolation of North Point and the importance of mass transit.

Councillor Born then closed the public comment for both hearings.

Councillor Sullivan moved that both petitions be referred to the full City Council and that the Ordinance Committee retain jurisdiction for further discussion.  The motions passed without objection on a voice vote.


Councillor Born thanked those present for their attendance.


The meeting was adjourned at 9:20 P.M.






For the Committee,






Councillor Kathleen L. Born, Co-Chair






Vice Mayor David P. Maher, Co-Chair

