Committee Report #1

PUBLIC SAFETY



In City Council April 8, 2002
COMMITTEE MEMBERS

Vice Mayor Henrietta Davis, Chair

Councillor David P Maher

Councillor Timothy J. Toomey


The Public Safety Committee held a public meeting on March 20, 2002 beginning at five o’clock and forty minutes P.M. in the Sullivan Chamber.  

The purpose of the meeting was to discuss community policing, community grants and block parties.

Present at the meeting were Vice Mayor Davis, Chair of the Committee, Mayor Michael A. Sullivan, Councillor E. Denise Simmons; Ronnie Watson, Police Commissioner; Harold F. Murphy, Superintendent of Police; Lieutenant Michael Walsh, Community Policing; Brad Comer, Community Policing; Garrett Simonsen, Assistant to the Mayor and Vice Mayor and Donna P. Lopez, Deputy City Clerk.  Also present were Eunice and Stephen L. Allsopp, First Holiness Church and Donna Bronk, Chairperson, North Cambridge Crime Task Force. 

Vice Mayor Davis opened the meeting.  She stated that the primary reason she called this meeting is because the City Council lists one of its goals as fostering community.  There is a lot of interest in block parties in fostering community.  She wanted to see if there is greater interest for more block parties, and to discuss if there are other ways to foster community.

Vice Mayor Davis thanked Superintendent of Police Harold F. Murphy who will be retiring for all his work in the area of Public Safety.


Commissioner Watson stated that Block Grants and other grants are used to foster community.  He stated that $46,000 has been set aside for this purpose.  Last year 32 block parties were funded.  He stated that 98% of the applications were funded on a reimbursement basis of up to $500.  There is still enough funding left to fund 4-5 more block parties.


Lieutenant Walsh stated that relationships with the police are building in the community as a result of block parties.  He stated that when funding is eliminated, hopefully, people will find ways to continue to have block parties.  He informed the committee that Advising Classes have been held at the High School and this is an opportunity to talk about issues.  Racial profiling was discussed to dissipate some of the perceptions and to hear from the youth and the police.  He passed out brochures entitled “The Law and You.” (ATTACHMENT A).  He hoped to get more police officers involved in this type of initiative.  This program was requested again by the youth.


Commissioner Watson stated that the Motor Vehicle Rule Book was brought to the high school.  The police officers were surprised that students did not know about this book, he said.

Brad Comer, stated that Neighborhood Sergeants meetings were started in the last month.  Information was sent to the City Council, newspapers and community leaders.  The turnout was low.  Attendance was increased with the use of the Reverse 911.  Commissioner Watson responded that the Reverse 911 system dials and leaves a message.  Reverse 911 will be used to leave a message about street cleaning and the West Nile Virus.  The department does not want overkill with the use of the Reverse 911.

Brad Comer stated that at each meeting he mentions the neighborhood grants.  He encourages neighborhoods to use the funding for block parties.  Area Eleven and the adjourning neighborhood held separate block parties.  He suggested that the two neighborhoods hold a joint block party.  East Cambridge and Strawberry Hill do not utilize the block grants, he said.

Vice Mayor Davis displayed a map that highlighted the areas where block parties were held since 1996.  This map was given to the Police Department.

Brad Comer stated that there is a list of future neighborhood meetings so that all neighborhoods know that grants are available for events such as block parties.

Mayor Sullivan stated that public service announcements have been run in newspapers and on Cable T.V.

Eunice Allsopp, stated that she is trying to bridge the gap between the neighborhoods by holding block parties.  Funding is an issue, she said.  The grants will help.  She asked if an organization can be approved for more than one grant.  Commissioner Watson stated that there are two different funding streams.  If a group has an issue to address the police will take the proposal and give funding as approved.

Donna Bronk, highly supported the Cambridge Police Department.  The North Cambridge Crime Task Force received a grant of $3500 and used the funding for the National Night Out.  Bike rodeos, safety work shops, helmets for kids and domestic violence prevention work is done, she said.  Her one request, however, was to see more police presence in the trailer in North Cambridge.

A discussion ensued about 86’s.  Vice Mayor Davis asked what is an 86.  Commissioner Watson responded that an 86 is a directed patrol to increase presence.  Eighty-six’s are done when there are community and crime events.

Brad Comer stated that the next neighborhood meeting at the Larry Burke trailer will be held on March 27th.  Commissioner Watson stated that police presence will be increased in the spring.  Ms. Bronk stated that the grants have been beneficial to the North Cambridge Crime Task Force.  The Task Force has a great relationship with the Police Department, she said.

Vice Mayor Davis asked if a community group can request a crime alert.  Commissioner Watson stated that a community group can make a request to the Police Department.  The Public Information Officer will get the word out that there is a community alert.

Councillor Simmons spoke about the need for more surveillance around the Market Street and the Columbia Street parks.  Commissioner Watson stated that park patrol will start in the spring.  The Police Department, he said, has been working with the residents of the Market Street area.  He suggested sending e-mail to start the 86’s.  Councillor Simmons stated that Market Street and Columbia Street parks are always problematic.  She asked if police presence could be kept in the area more regularly.  Commissioner Watson responded that when the Police Department takes an action it causes a shift in the neighborhood.  He stated that presence from the narcotic division is also needed in the area of Market and Columbia Street parks.  Lieutenant Walsh stated that the kids will just go elsewhere.  Councillor Simmons responded that it is not just kids.  There are 18-22 year olds.  Councillor Simmons stated that landlords need to be more vigilant.  She spoke about a policy that the Housing Authority has where a tenant can be evicted if any illicit activity is conducted.  Commissioner Watson stated he will draft a letter to ask landlords to intercede with their tenants.  Vice Mayor Davis asked if there is a community response when a complaint is received.  Ms. Bronk informed the committee that landlords in North Cambridge got together and held regular meetings.  A dialogue and friendships were established.  Councillor Simmons suggested that the Police Department contact a neighborhood representative about the incidents occurring in the Market and Columbia Street parks.  Lieutenant Walsh stated that neighborhood sergeants are made aware of issues that are brewing.

Vice Mayor Davis stated that there is a publicity issue.  Superintendent Murphy stated that Neighborhood Sergeant names and schedules of meetings are listed on the Web Page (ATTACHMENT B).   Ms. Bronk stated that when the North Cambridge Crime Task Force identified itself it was inundated with information and police presence.

Vice Mayor Davis questioned if people within neighborhoods know their neighborhood sergeants. She thinks this is an unknown fact.  She informed the police personnel that an annual mailing that list the neighborhood sergeants is needed.  Superintendent Murphy responded that a bi-annual mailing is needed.

Commissioner Watson stated that the Police Department Web Page will be retooled.  The names of the Community Sergeants will be listed on the Web Page. This information could be included with the tax bills, he said.


Vice Mayor Davis stated that the Police Department needs to take a proactive approach to get the word out to the community.  Councillor Simmons suggested using the schools because people cluster around the schools.  The information could be turned over to a school liaison.  She also suggested using neighborhood Church bulletins.


Ms. Allsopp asked who was the neighborhood Sergeant for Area 4.  The response was John Lang. (617) 349-3393.

Vice Mayor Davis stated there is continuity with the neighborhood Sergeant Program.  Commissioner Watson responded that the Neighborhood Sergeant Program requires extra work being proactive and meeting people.  Vice Mayor Davis stated that she was not aware that Neighborhood Sergeants were not continuous with the neighborhood they volunteered to work in.  Commissioner Watson stated that the program has been adjusted to make it work better.  Lieutenant Walsh stated that promotions can affect the program.  The program has evolved.  He told the committee of a program where a partnership was developed between the police and the Harvard Coop.  The Harvard Coop donates books in an effort to prevent illiteracy that could lead to a potential life of crime.  Books were also given to participants in the hockey program.  This program will be done again, but with a mechanism for feed back.

Vice Mayor Davis asked what is the new Police e-mail address.

Mwalsh@cambridgepolice.org.  She further stressed the importance of letting people know the name of their neighborhood sergeant.  

Commissioner Watson stated the Public Information Officer title will be changed to Media Information Officer.  A quarterly newsletter will be published on the Web.  Civilian police personnel will be also featured in the newsletter.

Ms. Allsopp requested that the Market Street park issue be referred to the Neighborhood Sergeant because the violence is increasing in the area.

Brad Comer stated that work is being done in Area Four.  There is a neighborhood walk-through scheduled for April 27, 2002 at 12 noon that will end in the park.  He stated that he wanted a meeting with Market Street residents and a link with the churches.

Vice Mayor Davis stated that a specific area with a specific problem needs its own focus.  Positive Edge will play a role stated Commissioner Watson.  The District Attorney, Police Commissioner and Public Works Commissioner are invited to walk through the park.  There needs to be a close partnership with the police, community leaders and residents in order for the public safety issue to work said Lieutenant Walsh.

Vice Mayor Davis read an e-mail received from James Gondolfe into the record (ATTACHMENT C).  He supported the block parties.

Vice Mayor Davis submitted the following motion:

ORDERED:
That the City Manager be and hereby is requested to ask appropriate staff to identify appropriate outreach for Police Department to support the goal of the Agenda for Children that all children in all families will read.

The motion carried on a voice vote.


Vice Mayor Davis suggested the theme “One City – One Book.” Each department could take a grade in the schools.  Commissioner Watson stated this program should be run in conjunction with the Schools and the Library.

Vice Mayor Davis again thanked Superintendent Murphy for his hard work and wished him well in his retirement.  She also thanked all attendees.


The meeting was adjourned at seven o’clock and three minutes p.m.,






For the Committee,






Vice Mayor Henrietta Davis, Chair
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