Committee Report #1

GOVERNMENT OPERATIONS AND RULES

COMMITTEE MEMBERS



In City Council November 18, 2002
Councillor David P. Maher, Chair

Councillor Anthony D. Galluccio

Councillor Brian Murphy

Councillor Kenneth E. Reeves

Councillor Timothy J. Toomey


The Government Operation and Rules Committee held a public meeting on October 30, 2002, beginning at 4:45 p.m. in the Sullivan Chamber. The purpose of meeting was to receive a report on the telephone survey of Cambridge residents undertaken at the request of the City Council.

Present at the hearing were Councillor David P. Maher, chair of the committee, Vice Mayor Henrietta Davis, Councillor Anthony Galluccio, Councillor Brian Murphy, Councillor Kenneth E. Reeves, Councillor E. Denise Simmons and City Clerk D. Margaret Drury.  Also present were Robert W. Healy, City Manager, Richard Rossi, Deputy City Manager, Julia Bowden, Assistant to the City Manager, Jill Herold, Assistant City Manager for Human Services, Ellen Semonoff, Deputy Director of the Human Services Department, Donna Lopez, Deputy City Clerk, Sandra Albano, and Ini Tomeu, Public Information Officer.  Also present were Roberta Miller, Watertown, facilitator and trainer, and Elie Yarden, 143 Pleasant Street. 


Councillor Maher convened the hearing and explained the purpose. Two years ago, the City Council requested that the City Manager arrange for a statistically valid citizen survey to be used as part of the City Council’s goal setting process. Thereafter, the City Council agreed that the survey should be repeated as part of the biannual fall process of setting City Council goals in conjunction with the city administrations process of budget development. The City Council is currently engaged in this process, and the survey results to be presented and discussed at this meeting will be used at the November 7, 2002 all-day meeting to set the FY2004 City Council goals.   Councillor Maher invited the City Manager to begin the presentation. 


Mr. Healy said that, like the first telephone survey, this survey was developed, administered and analyzed by Opinion Dynamics.  Opinion Dynamics intentionally kept the questions almost identical to those used in the first survey, so that the responses to the first survey could serve as a baseline for purposes of analyzing the responses.  A couple of new questions were added.  The survey was a random digit dialing survey of 400 residents, which is considered to be a statistically valid sample of overall opinion of Cambridge residents, with a variation factor of +/- 5%.  Completion of each survey took approximately 13 minutes.  Mr. Healy provided the committee with Opinion Dynamics’ tabular summary and comparison of the survey results for 2002 and 2000 (Attachment C), a complete set of the data tables of results (Attachment D), an executive summary by Opinion Dynamics (Attachment B) and his own cover letter and some analysis of the percentage ratings of Excellent/Good and Excellent/Good/Fair, with comparisons to the 2000 ratings (Attachment A).


With regard to the results of the survey, Mr. Healy said that there were no big surprises. Housing is still seen as one of the most important problems facing the city, although the percentage citing it as a major concern dropped from 31% in 2000 to 25% in 2002.  Similarly, 13% of respondents cited education as a major concern in 2000 and that percentage dropped to 9% in 2002.  Concern for crime and drugs increased from 4% in 2000 to 6% in 2002.  Traffic, the economy and over-development all scored as areas of increased concern.  Mr. Healy noted that what the City needs to do to address the problem is not as clear.  For example, there is increased concern about public safety, but at the same time, the ratings of excellent/good for the police department and fire department have also increased.  Finally, Mr. Healy observed that the percent of people giving the city an excellent rating as a place to live and in overall quality of life went up, as did the percent of people rating the ability to participate in government in Cambridge as excellent


Councillor Maher then invited questions and comments from members of the Council.


Vice Mayor Davis asked about the statistical validity of results of subgroups of the total 400 respondents, especially in cases where 55% of the respondents in the subgroup chose “don’t know” as a response.  Mr. Healy responded that 400 responses is taken as statistically significant for Cambridge, as the subgroups get smaller, the validity of the response of a small subgroup as representative of the whole group becomes less likely.


Vice Mayor Davis said that overall, it appears that the city is getting information quite similar to that of the survey two years ago.  For most policies and services, this is a pretty good argument for “staying the course,” however, she is not so sure about the schools.


Councillor Murphy thanked the City Manager for the survey and said that he is very pleased that Cambridge does this survey.  He said that he would be interested to know how the demographics of the respondents match up with the demographics reported in the 2000 Census.  He noted that even where the subgroup is too small for statistical validity, there is still much useful information in the responses.  He said that he has tended to look at the ratio of excellent/good to fair/poor. Councillor Murphy observed the percentage rating air quality as excellent/good has decreased noticeably from the percentage so rating it in 2000, and the percentage rating air quality as fair/poor has increased.  Positive ratings for “job opportunities” fell dramatically.  The survey reveals that a large number of people have watched the City Council on television or attended a meeting.  The 2002 study shows an increased use of the city website, a trend that will continue, and there is a 70% satisfaction rate of people who have used the website to pay bills.  Councillor Murphy noted the high positive ratings for the fire department, police department and the library.  While the traffic, parking and transportation department gets a low favorability rating, the rating has gone up slightly since 2000.  Ratings for street maintenance and cleanliness are down and should be looked at.  He also sees a warning flag in the increase in people reporting that the city was slow to respond or solve their problem.


Councillor Simmons noted that there was a question on the survey about whether people had not been able to conduct business with the city because the city office closed too early, and asked about the experience with evening hours.  Mr. Healy said that there was a sixteen-week pilot program in which the offices in City Hall with high numbers of walk-in customers stayed open Monday nights from 5 p.m. to 7 p.m.    The program was extensively advertised.  Nevertheless, the service was very underutilized, and customers for those hours did not increase over the weeks.  The cost/benefit analysis simply did not justify continuing the evening hours.  


Councillor Reeves asked the City Manager if he believes that the survey reflects the quality of his administration.  Mr. Healy said that it is unusual to get such high favorable ratings on a survey of satisfaction with government, even municipal government.  Overall, he is pleased with the results and takes them as an overall indication of citizen satisfaction with the high level of service provided by the city government.  Councillor Reeves noted a Kennedy School study of the very significant influence of the media on the decreasing public confidence in government.


Councillor Galluccio said the responses to the questions about the public schools bear further investigation.  The survey found that for every one child sent to private school, four attend the public schools.  He would be interested in how that statistic compares with other communities.  Mr. Healy noted that 82% of the 400 people surveyed had no school-age children, so there were only 70 respondents with children in school.  Councillor Galluccio said that he would like to see more hard data on customer satisfaction with schools and also with after school programs, particularly in light of the Council’s ranking of supporting and strengthening education as its second highest goal.  He would like to see a statistically valid survey that examines parents’   confidence in the schools, the percent of Cambridge kids not attending public schools, elementary school concerns and high school concerns.  Similarly, he would like to have more information from the people living in affordable housing about how satisfied they are with their housing.


Councillor Maher agreed with Councillor Galluccio that a statistically valid survey of parents could go far to get information needed to strengthen and support public education.


Councillor Galluccio noted that overall the favorability ratings for city services are lower in Area Four, East Cambridge, Kendall Square and Central Square and asked the City Manager to take a look at this issue.  Mr. Healy said that he would do so; however, he also cautioned that the random digit dialing does not result in responses that can be seen as statistically significant for the neighborhood.  In some cases the number of responses from a particular neighborhood is too low to constitute a representative sample.


Vice Mayor Davis said that on brief examination, it appears that the four top issues are housing, education, parking/traffic/Big Dig and crime/drugs.  However, looking at the response to question number 22, where 78% of the respondents rated the “ability to get around town” as excellent/good, it is hard to understand from the responses what the traffic/parking issue is.


Roberta Miller, Watertown, facilitator and trainer for the City Council goal setting process, said that general telephone surveys are very good for uncovering areas and issues that need more examination and attention.  However, she cautioned that another survey of the issue is not necessarily the best way to get to the next level of education.  Often techniques such a focus groups and exit interviews can provide more of the details needed to develop and implement solutions.


Elie Yarden, 143 Pleasant Street, said that one of the important questions in sampling is the reliability of the sample.  One way to check on reliability is by sequential sampling.  Demographic data from the first 100 responses can be checked with the Census data.  Then the next 100 can be checked for consistency with the first 100, and so on.


Councillor Maher thanked all of those present for attendance and interest.


The meeting was adjourned at six o’clock and ten minutes p. m.


For the Committee,


Councillor David P. Maher, Chair
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In City Council November 18, 2002
Councillor David P. Maher, Chair

Councillor Anthony D. Galluccio

Councillor Brian Murphy

Councillor Kenneth E. Reeves

Councillor Timothy J. Toomey


The Government Operations and Rules Committee held a public hearing on Wednesday, October 30, 2002 at six o’clock and fifteen minutes p.m. in the Sullivan Chamber.


The purpose of the meeting was to receive public testimony regarding the City Council’s fiscal year 2004 Goals.  


Present at the hearing were Councillor David P. Maher, Chair of the Committee, Vice Mayor Henrietta Davis, Councillor Anthony D. Galluccio, Councillor Brian Murphy, Councillor Timothy J. Toomey, City Clerk D. Margaret Drury, Assistant to the City Council Sandra Albano, Facilitator Roberta Miller and Deputy City Clerk Donna P. Lopez.  Also present were Ann Williamson, Eli Yarden and Roy Bercaw.

Councillor Maher convened the hearing and explained the purpose.   He welcomed the general public to the meeting and thanked the city staff and the members of the public who were in attendance at this meeting.  This meeting is a vehicle for the public to offer their opinion.  One member of the public, Ann Williamson, is also one of the four hundred people surveyed.  Councillor Maher turned the meeting over to Roberta Miller.

Ms. Miller stated that this meeting is an opportunity for the City Council to listen to the public and an opportunity for the public to speak.  She gave a brief overview of the process.  The process began two years ago with the establishment of the FY02 Goals.  The Goals are now being evaluated in preparation for the fiscal year 2004 budget.  She reviewed the Fiscal Year 2002 Goals, (Attachment A).  She highlighted the community values:

· Cultural and socioeconomic diversity

· Commercial diversity and vitality

· A healthy environment

· The unique character of our city.

Ms. Miller stated that two questions were going to be addressed to the public with each person giving their response.  Her first question was:

From your perspective, what is the most significant accomplishment related to the previous goals?

Ms. Williamson, Mr. Yarden and Mr. Bercaw listed the accomplishments as follows:

· Support of Affordable Housing

· Desire of citizens to continue to live in Cambridge

· Sense of community

· More young families

· Commercial entitles involved in community

· Accessible government services.


Ms. Miller asked the second question.


From your perspective, what goals or activities should have particular emphasis in planning for Fiscal Year 2004 (July l, 2003 – June 30, 2004)?


Again Ms. Williamson, Mr. Yarden and Mr. Bercaw listed the emphasis in FY04 as:

· Keeping moderate/middle income housing
· Making Cambridge “great”
· Increasing participation in city government
· Voting
· Containing university expansion; develop data on transient population and its impact
· Protecting what city has and planning adequately for growth
· Maintaining equal rights for disabled persons in access to government services
· Protecting citizens from technological abuse
· Developing coexistence strategies for pedestrians, bicyclists and motorists
· Improving planning; more imagination
· Increasing population density, but do it right
· Addressing problems of public schools coming from racist society
· Getting rid of school choice
· Spending the Community Preservation funds thoughtfully

At the conclusion Ms. Miller distributed to the public 2 green dots and 4 red dots and in one red dot was a circle for the priority topic.  She instructed Ms. Williamson, Mr. Yarden and Mr. Bercaw to place the green dots on the important accomplishments and the red dots on the emphasis for FY04 with the red dot with the circle put on the most important emphasis.

The outcome was:

ACCOMPLISHMENTS 

1 GREEN DOT

Support of affordable housing
3 GREEN DOTS

Desire of citizens to continue to live in Cambridge

1 GREEN DOT

Accessible government services

1 GREEN DOT

Pedestrian safety improved by traffic calming

EMPHASIZE IN FISCAL YEAR 2004

1 RED PRIORITY DOT
Keeping moderate/middle income housing
2 RED DOTS

Increasing participation in city government

1 RED PRIORITY DOT
Containing university expansion; develop data on
1 RED DOT

 transient population and its impact

2 RED DOTS

Protecting what city has and planning adequately for growth

1 RED PRIORITY DOT
Maintaining equal rights for disabled

1 RED DOT

Protecting citizens from technological abuse

1 RED DOT

Developing coexistence strategies for pedestrians, bicyclists and motorists

1 RED DOT

Addressing problems of public schools coming from racist society

1 RED DOT

Spending the Community Preservation funds thoughtfully


Councillor Maher thanked those present for their attendance.


The meeting was adjourned at seven o’clock p. m. on motion of Vice Mayor Davis.






For the Committee,






Councillor David P. Maher, Chair
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In City Council November 18, 2002
Councillor David P. Maher, Chair

Councillor Anthony D. Galluccio

Councillor Brian Murphy

Councillor Kenneth E. Reeves

Councillor Timothy J. Toomey


The Government Operations and Rules Committee held a public hearing on Thursday, November 7, 2002 beginning at nine o’clock and fifteen minutes a. m. in the MIT Hotel at 20 Sidney Street, Cambridge.


The purpose of the meeting was to conduct an off-site meeting with a facilitator to review the current City Council Goals and to consider changes if necessary in preparing the FY04 Draft Goals.


Present at the hearing were Councillor David. Maher, Chair of the Committee, Councillor Anthony D. Galluccio, Councillor Brian Murphy, Councillor Kenneth E. Reeves, Councillor Timothy J. Toomey, Mayor Michael A. Sullivan, Vice Mayor Henrietta Davis, Councillor Marjorie Decker, Councillor Denise Simmons, City Manager Robert W. Healy, Deputy City Manager Richard Rossi, Acting Assistant City Manager for Fiscal Affairs Louis A. DePasquale, Assistant City Manager for Community Development Beth Rubenstein, Deputy Director Human Services Ellen Semonoff, Julia Bowden, Assistant to the City Manager, Mayor’s Chief of Staff Kathryn Rafferty, Assistant to the City Council Sandra Albano, City Clerk Margaret Drury and Deputy City Clerk Donna P. Lopez.  Also present was Facilitator Robert Miller.


Councillor Maher convened the meeting.  He turned the meeting over to Roberta Miller.


Ms. Miller displayed the fiscal year 2002 City Council Goals in the conference room.  She engaged the assembly to list the accomplishments in relation to the FY 02 Goals.  The FY02 Goals and the accomplishments are as follows:

Goal 1.

Provide high quality ongoing services to residents.

ACCOMPLISHMENTS

· Capital improvement

Open space, public buildings, sewer, water, roads, and large project review

· Citizen satisfaction (state and federal funds)

· Increase use of web for city services

· Budget – fiscal position

Goal 2.
Preserve and expand the supply of permanent affordable housing, supporting socioeconomic diversity.

ACCOMPLISHMENTS

· Housing developed 90 units

· Community Preservation Act funds $5 M+

· Starting middle income home buying program 

· City-wide rezoning

· Planning Board and zoning accomplishments

Goal 3.
Strengthen and support public education and other learning in Cambridge for the benefit of residents of all ages.

ACCOMPLISHMENTS

· Start reinvention

· Subcommittee admits to problem

· Sustaining Community Learning Center

· After school grant ($1.2 M Dept. of Education)

· Literacy ($1 M from federal government, $50,000 from state)

· Youth involvement

· RSTA

· Better relationship between school committee & city council

Goal 4.
Improve and simplify public access to city services and provide more and better opportunities for the public to participate in governing

ACCOMPLISHMENTS

· Better communication with citizens

· Best public web site award

· Access to city staff

Goal 5.
Foster community.  Support opportunities for citizens to know each other within their neighborhoods and across the city.

ACCOMPLISHMENTS

· Neighborhood visioning sessions

· City interested in neighborhood planning

· Regular annual events (Go Green activities, Dance Party, award ceremonies, etc.)

· Support for community groups

· Police grants for block parties (publish info)

· Parties after rehab of parks – “Chuckles the Clown”

· Easier permitting process for community events and block parties

· Dedications of streets

· Publicizing community events through web site and cable TV

· City Hall lawn usage as exercise area

· Support for Oral History Project

Goal 6.

Support neighborhood preservation and enhancement

ACCOMPLISHMENTS

· Neighborhood planning studies

· City-wide rezoning

· Open space

· Implementation of planning study recommendations (example:  Riverside)

· Larger project review

· Inclusionary Zoning (124 units since passage)

· Affordable Housing

· Community Preservation Act

Goal 7.
Foster creative approaches to traffic, parking and transportation needs of residents and businesses within the context of growing congestion, and the need to improve air quality.

ACCOMPLISHMENTS

· Traffic calming

· Transportation improvements

· EZ Ride Shuttle launched

· Climate Protection Plan

· Beginning conversation:  Green Fleet

· Public Works CNG vehicle

· Beginning partnership with universities

· Green Buildings initiative

· 2% drop in citizens driving to work

· Public transportation rider ship up 2%

· Increase in disability taxi fleet 

· Incentives to put parking underground

Goal 8.
Maximize the benefits of new and existing economic development and university activities to improve the life of the city.

ACCOMPLISHMENT

· Initiating University Relations Committee

· Outreach to neighbors

· Landing Noravtis

· Continued expansion of biotech field

· Biogen Lab for high school students

· Draper Initiative with CRLS

· RSTA revitalization

· Support of Workforce Development

· Harvard Summer Academy

· Façade program (6 this year)

· Capital – Cambridge Street, Harvard Square

· Zoning – mixed use

 MISCELLANEOUS ACCOMPLISHMENTS

· Better working relationship – Council/administration

· Better communication

Ms. Miller led a discussion of situational changes that have occurred since the establishment of the FY 02 Goals.  Some of the changes that were cited were:



Vulnerability/terrorism



Economic down turn



Rise in domestic violence



Rise in issues around poverty



Wage disparity



Health care



Job opportunities



Interest rates



Federal changes



More skilled labor out of work making city employment more attractive



Diversity, social, racial, class and race issues



Vacancy rates of residential and commercial property



Less renovation to Cambridge property stock



Training – RSTA – geared to Cambridge market


City Manager Healy addressed the budgetary situation.  There is a danger to the local aid issue for the up coming fiscal year.  The additional assistance category was cut by 10 % by the state this year.  Cambridge absorbed this cut.  Demand and requests versus social services need to be reviewed.  It is not good business to have 2,000 empty seats in the schools.  More abatements are expected to be filed, he said.  He expressed concern for out AAA Bond Ratings as bond ratings have been lowered for cities and towns where additional assistance is in jeopardy of being lowered by the state.  High-end residential property have not been impacted; commercial property has been impacted.  Mr. Rossi stated that the city would be forced to cut spending.  The cost of developing a unit of housing has risen.


Ms. Miller now focused on look ahead to the FY 2004 Goals.  She asked for areas where emphasis was needed for FY 2004.  The summary of this exercise is as follows:

FY 2004 DRAFT GOAL discussion summary 

Community Values remain the same

o cultural and socioeconomic diversity

o commercial diversity and vitality

o a healthy environment

o the unique character of our city

Subsets of original goals remain the same, but are not included in the 

following text.

1. Goal:  Strengthen and support public education and other learning in 

Cambridge for the benefit of residents of all ages.  Priority votes: 16 

total; 7 council (including 2 highest priority votes) and 9 staff votes

EMPHASIS NEEDED for FY04

Fiscal accountability (excess capacity) (12 T: 7c – 2hp; 5s)

Achievement gaps in public schools (12 T: 5c; 7s – 1hp)

Family Literacy and after school programs (7 T: 4c; 3s)

2.  Goal:   Maximize the benefits of new and existing economic development 

and university activities to improve the life of the city. Priority votes: 15 

total; 8 council and 7 staff votes

EMPHASIS NEEDED for FY04

Improve working relationship with universities (10 T: 2c – 2hp; 8s)     

Information on job opportunities (4 T: 2c; 2s)

Diversify economic profile (3 T: 1c; 2s)

Economic development = entrepreneurship (1 T: 1c)

Establish economic development department (1 T: 1c)         

Theatre in the economic development mix (1 T: 1c)

Update economic development plan (1 T: 1s)

Artists' live/work opportunities

3.  Goal:   Provide high quality ongoing services to residents (and) improve 

and simplify access to those services while providing more and better 

opportunities for the public to participate in governing Priority votes: 15 

total; 6 council (including 1 highest priority vote) and 7 staff votes 

(including 3 highest priority votes)

EMPHASIS NEEDED for FY04

Capital projects (14 T: 7c; 7s – 1hp)

Fiscal discipline (11 T: 3c; 8s – 3hp)

Increase search capacity of web site (6 T: 3c; 3s)

Improve performance and accountability of Election Comm. (2 T: 2c)

Community policing (2 T: 1c; 1s)

Preparedness; better communication with residents (2 T: 1c; 1s)

Speed of responsiveness to residents (2 T: 2s)

Diversify and improve information sources (2 T: 2s)

Better Web access (1 T: 1s)

Improvement of graphics in all departments

4.  Goal:   Preserve and expand the supply of permanent affordable housing, 

supporting socioeconomic diversity. Priority votes: 11 total; 5 council 

(including 1 highest priority vote) and 6 staff votes (including 3 highest 

priority votes)

EMPHASIS NEEDED for FY04

Continued general emphasis (8 T: 2c – 1hp; 6s – 1hp)

 Middle-income home ownership (6 T: 5c; 1s)

 Family friendly (1 T: 1c)

5.  Goal:   Public Safety

Priority votes: 9 total; 3 council (including 1 highest priority vote) and 6 

staff votes 

6.  Goal:   Racial, Cultural, and Social Tolerance

Priority votes: 7 total; 4 council and 3 staff votes 

7.  Goal:   Foster community.  Support opportunities for citizens to know 

each other within their neighborhoods and across the city.

Priority votes: 4 total; 3 council and 1 staff vote 

EMPHASIS NEEDED for FY04

Racial, cultural, social and economic tolerance (8 T: 7c – 1hp; 1s – 

1hp)    

More activities in parks and Cambridge Common (2 T: 1c; 1s)

More important for people not to be isolated (1 T: 1c)

City-wide scholarship recognition (1 T: 1s)

Support outreach of community groups 

8.  Goal    Support neighborhood preservation and enhancement

Priority votes: 4 total; 3 council and 1 staff vote 

EMPHASIS NEEDED for FY04

Encourage community beautification: awards, park plantings(7 T: 2c; 5s)

Passive and active open space (3 T: 2c; 1s)

9.  Goal    Foster creative approaches to traffic, parking and transportation 

needs of residents and businesses within the context of growing congestion, 

and the need to improve air quality.

Priority votes: 4 total; 2 council and 2 staff vote 

EMPHASIS NEEDED for FY04

Explore safety of bicycle lanes and bicycling safety (1 T: 1c)

Parking enforcement (1 T: 1c)

Add more benches, promote walking 

Encourage energy management in city (1 T: 1c)

Capital Projects Priorities for FY04

            Library     

Sewer & Water

            Police Station

            CPA  Projects

            Russell Field

            Area 4 open space/Donnelly Field  

Agreements

Support Manager’s recommendation on School Department Budget

Support Citizens’ Advisory Committee on School Improvement

Schedule joint session with the affordable housing trust fund

A lengthy discussion ensured about the achievement gaps and the excess capacity in the schools.  Various suggestions were made including an appointed school committee and a citizens’ advisory committee.  The City Council also expressed its support to the strong message given by the City Manager to the School Committee about the need to reduce its operating budget.


Councillor Maher made the following motion:

ORDERED:
That the City Council empower the City Manager and the Mayor to report back to the City Council on the formation of a Citizens Advisory Committee to make recommendations in the student achievement gap and the excess capacity issue.


The motion carried on a voice vote of nine members.


A letter was prepared, signed by the entire membership of the City Council, notifying the School Committee of the establishment by the City Council of a goal of achieving excellence in education while promoting fiscal responsibility  Attachment A.  It was agreed that the Mayor would deliver this letter to the School Committee members.


Councillor Maher thanked those present for their attendance.


The meeting was adjourned at three o’clock and fifty minutes p. m.






For the Committee,






Councillor David P. Maher, Chair
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The Government Operations and Rules Committee held a public meeting on Wednesday, November 13, 2002 at nine o’clock and forty minutes a. m. in the Ackermann Room. 


The purpose of the meeting was to conduct a working meeting with the City Manager for group evaluations by members of the City Council and to discuss the recommendations by the committee to the full City Council regarding the employment of the City Manager.


Present at the meeting were Councillor David P. Maher, Chair of the Committee, Councillor Anthony D. Galluccio, Councillor Brian Murphy, Mayor Michael A. Sullivan, City Manager Robert W. Healy, Deputy City Manager Richard Rossi, Assistant to the City Council Sandra Albano and Deputy City Clerk Donna P. Lopez.  Also present were 

Eli Yarden and Stash Horowitz.


Councillor Maher convened the meeting and summarized the process.  The committee approved the process that all members of the City Council would meet on a one-to-one basis with the City Manager and evaluate his performance.  This occurred in October.  There was a public meeting to receive public testimony regarding the City Manager’s performance.    This meeting occurred on October 23, 2002.  Evaluation and setting the City Council Goals for fiscal year 2004 was being done at the same time as the evaluation of the City Manager, he said.  


At this time Councillor Maher requested comments from the members of the City Council.


Councillor Galluccio stated that he has confidence in the City Manager’s ability to run the city.  He requested that a list of the capital projects be prepared by the City Manager on a quarterly basis and be provided to the City Council that lists the timeline, contact person, meetings held, what neighborhood groups were contacted and the status of the projects.  Mr. Healy stated that the city is preparing the notice for sale of bonds for January.  A list including the five-year plan will be provided in more detail.  Mr. Rossi suggested a quarterly meeting to receive an update on capital projects.  Mayor Sullivan stated that it was better to receive this information in a document format.


Mayor Sullivan stated that due to the difficult financial situation facing the state  there is more than one difficult year ahead for the city.  The employment contract for the city manager will benefit this city.  It is not easy to be an administrator in difficult times.


Councillor Murphy stated that the telephone surveys show that the residents are satisfied with city services.  The areas that need to be addressed are also outlined in the survey.  There is common ground, he said.


Councillor Maher stated that Robert W. Healy has had a long, distinguished career in government.  He told the city manager that if ever Cambridge needed the city manager it was now.  He is happy that Robert W.  Healy has negotiated a new contract with the city.  Good leaders lead in difficult times, he said.  


A discussion ensued about the schools.  Councillor Maher stated that the city needed to address the issue of the students who are failing in school.  The City Council is looking toward the city manager and the school committee to move the schools in the right direction.  Mayor Sullivan stated that the City Council’s focus is on the achievement gap, not on the fiscal condition.  It was unique that the entire membership of the City Council signed the letter that was forwarded to the members of the school committee regarding the achievement gaps.  If quality in education were happening in every school there would not be any problem with coming to the City Council for more money, said Councillor Maher.  This is not about money it is about achievement.


At this time Robert W. Healy distributed proposed contract language to the committee.  He highlighted the changes.  The proposed changes were:

1. Expiration date of the contract, August 31, 2006;

2. Section 3 new language added at the end regarding voluntary termination as follows:

In the event that the Manager voluntarily terminates his position with the City, prior to the expiration of this Agreement, the Manager shall give the City 60 days written notice.  The above benefits, other than severance pay, shall apply to this circumstance.

3. Section 4B new language added at the end as follows:

As a “Reasonable Accommodation: the city agrees to the repair or replacement cost of hearing devices necessary for the Manager to perform essential duties of the position.

4. Section 5A new language added as follows:

Additionally, a one-time pensionable base buildup payment of $5,000 shall be made prior to December 31, 2002.  The manager shall receive a three percent salary adjustments on 1/1/03, 1/1/04,1/1/05 and 1/1/06.

5.
Section 6A the first line shall read as follows:


The Council shall review and evaluate the performance of the manager at meetings scheduled by the Government Operations Committee of the City Council.

6. 
Section 6B add the word Biannually at the beginning of the first sentence.

7. Section 9 add new language at the end as follows:

As a result of the Manager’s long service with the City, the value of the above referenced supplemental retirement benefit has dramatically reduced over time.  In recognition of this, the City agrees to provide further supplemental retirement benefits, pursuant to Massachusetts General Laws Chapter 41, Section 108N by supplementing the Manager’s retirement benefit by paying to him a monthly payment equal to the difference between his actual monthly retirement allowance, and the allowance he would have received had he selected Option A as specified in Massachusetts General Laws Chapter 32, Section 12.  These monthly payments shall begin with the date of his retirement and shall terminate with his death.  These monthly supplemental benefit payments shall be payable from the non-contributory account.


Councillor Galluccio questioned if the sixty-day notice was standard.  Mr. Healy responded in the affirmative.  Mr. Horowitz questioned if a three-year contract has been the process established and if the sixty-day notice was enough notice.  Councillor Maher responded that the contracts in the past have ranged from two to four years.  The date of this contract will allow this issue to come up in a non-election year for the City Council.  At this time Councillor Galluccio made a motion to amend the sixty-day notice in Section 3 to ninety days.  This motion carried on a voice vote of four City Councillors.


Councillor Galluccio suggested that if the City Manager sees a transition in the future that he come up with a process or template for the selection process for a new city manager.  Mayor Sullivan suggested that the evaluation process, the transition and the process be kept in the Government Operations and Rules Committee.  Mr. Healy commented that this process works well in the Government Operations and Rules Committee.


Councillor Murphy made the following motion:

ORDERED:
That the employment agreement between the City Council of Cambridge and Robert W. Healy be accepted as amended in Section 3 and referred to the full City Council with a favorable recommendation.


The motion carried on a voice vote of four City Councillors.



Councillor Maher thanked those present for their attendance.



The meeting adjourned at ten o’clock and twenty minutes a. m.






For the Committee,






Councillor David P. Maher, Chair

